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Report to Cabinet  
 

6 November 2025 
 

Agenda Item: 10  
 
 

REPORT OF THE CABINET MEMBER – ECONOMIC DEVELOPMENT AND 
ASSET MANAGEMENT 
 

2025/26 SCHOOLS BUILDING IMPROVEMENT PROGRAMME - LATEST 
ESTIMATED COSTS 

 
Purpose of the Report 
 
1. To present the Latest Estimated Costs of the School Building Improvement Programme (SBIP) 

and seek approval for the projects proceeding to the construction phase based on these costs. 
 

2. This is a Key Decision as it involves expenditure more than £1,000,000 and was published on 
the Council’s Forward Plan on 10th July 2025. 

 
Information 
 
Schools Building Improvement Programme (SBIP) 
 
3. Funded from the Schools Condition Allocation provided annually from the Department for 

Education (DfE), the Council’s SBIP provides capital improvements for the maintained school 
estate.  

 
4. The SBIP delivers improvements across several workstreams, focusing on health & safety 

and maintenance issues which are most likely to result in a school closure if not addressed. 
 

2025/26 Programme 
 

5. For the 25/26 programme proposed projects, feasibilities have now been undertaken, designs 
for the projects have been developed and costed. 
 

6. A long list of projects has been considered for the programme. Projects have been prioritised 
and within the constraints of the available funding, the most pressing have been included into 
the programme for 2025/26 as set out in Appendix A. Projects not included at this time will 
be re-considered for the 2026/27 programme. 

 
7. The projects are to be delivered on behalf of the Council by Arc Partnership as the Council’s 

joint venture company facilitating multi-disciplinary property project management.  
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8. The proposed works for 2025/26 programme fall into two categories: 
 

a) Additional works to previously approved projects: 
 

An existing project approved as part of previous years programmes require additional 
works to be incorporated into the scope. The detailed design and assessment stage of the 
construction projects identified issues that require remedies prior to the planned works 
being completed.  

 
b) New programmed projects: 

 
These are the projects which have been developed over time, based on the condition 
surveys of the sites, the known issues and the various building safety risk assessments. 

 
Latest Estimated Costs 

 
9. The Latest Estimated Cost of the building works on the school projects discussed in this report 

are set out below and the fees shown are for all professions involved in the project. 
 

10. The professions involved in these projects reflect all stages of RIBA 0-7 and the associated 
professional services. 

 
11. The professional services include all feasibility costs, including site surveys and associated 

statutory fees, as well as Arc Partnership professional services.  
 

Latest Estimated Cost – SBIP 25/26 
 
 
   (Outturn Prices) 
    

 £ 
Building Works  6,818,894 
Professional services 757,655 
  

Total  7,576,549 
 
Anticipated cash flow 
 

  
 

To Date 
£ 

2025/26 
£ 

2026/27 
£ 

Total 
£ 

 

Professional 
services 
 

 
240,274 

 
351,585 

 
165,796 

 
757,655  

 

Building 
Works 
 

465,460 3,325,508 3,027,926 6,818,894            

Totals 705,734 3,677,093 3,193,722 7,576,549  
 
 

12. Breakdown of the outturn costs per project is provided in Appendix A   



3 
 

Value for Money 
 

13. The project values included in this approval are supported by the Arc General Building 
Frameworks. These frameworks are competitively priced at the point of procurement and 
further competition is achieved via a mini competition before the works start on site. This 
process ensures that the best prices are realised.  
 

Other Options Considered 
 
14. The Council has an obligation to maintain its property portfolio, ensuing they are safe, 

compliant and fit for purpose. Therefore, no other options have been considered. 
 

Reason for Recommendation 
 
15. The Council is committed to providing safe, compliant and fit for purpose Schools. The SBIP 

is key programme for delivering this commitment. 
 
Statutory and Policy Implications 
 
16. This report has been compiled after consideration of implications in respect of crime and 

disorder, data protection and information governance, finance, human resources, human 
rights, the NHS Constitution (public health services), the public sector equality duty, 
safeguarding of children and adults at risk, service users, smarter working, sustainability and 
the environment and where such implications are material they are described below. 
Appropriate consultation has been undertaken and advice sought on these issues as required. 

 
Financial Implications 
 
17. The Council receives an annual Schools Condition Allocation from the Department for 

Education (DfE) as part of the School Capital Grant. 
 

18. The 2025/26 School Condition allocation has been confirmed as £7.9M. In line with previous 
years allocations, £300K of this budget is top sliced to fund the Councils Schools Access 
Initiative. This leaves £7.6M to fund the costs as set out in this report.  

 
Environmental & Sustainability Implications 
 
19. All projects of the schools building improvement Programme consider improvements to the 

environmental performance of the buildings. This ranges across the various types of projects 
but includes energy efficiency, thermal improvement, sustainable drainage, and modern 
heating systems all designed to improve the internal comfort of the building and reduce 
running costs. Project delivery seeks to minimise the environmental impact through a zero 
waste to landfill policy whereby all construction waste is recycled or reused. Further to this Arc 
Partnership are working the supply chain and through the design process to reduce waste 
overall.  
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RECOMMENDATION 
 

1) That the projects contained within the 2025/26 School Building Improvement Programme 
be approved to proceed to the construction phase based on the Latest Estimated Costs 
set out in this report. 

 
Councillor James Walker-Gurley 
Cabinet Member, Economic Development and Asset Management 
 
For any enquiries about this report please contact:  
Wayne Bexton, Director of Green Growth, Investment and Assets  
wayne.bexton@nottscc.gov.uk 
 
 
Legal Comments (GMG 29/10/25) 
 
20. There are no direct legal implications arising from this report.  The recommendation falls 

within the remit of the Cabinet. 
 

Financial Comments (GB 09/09/25) 
 
21. It is proposed that £7.4m of costs set out in this report are funded from the School Building 

and Improvement Programme capital budget which is already approved within the Education 
and SEND portfolio capital programme with the remainder funded from the revenue 
maintenance budget, subject to the approval of a variation to the capital programme.  There 
are no Local Government Reorganisation implications arising directly as a result of this report. 

 
Background Papers and Published Documents 
 
Except for previously published documents, which will be available elsewhere, the documents 
listed here will be available for inspection in accordance with Section 100D of the Local 
Government Act 1972. 
 

• 2024/25 Schools Building Improvement Programme Latest Estimated Cost (LEC) – Report 
to Cabinet Member for Economic development and Asset Management 15 July 2024. 

• 2023/24 Schools Building Improvement Programme (SBIP) Latest Estimated Cost (LEC) 
– report to Cabinet Member for Economic development and Asset Management 31July 
2023 

• 2022/23 Schools Building Improvement Programme (SBIP) Latest Estimated Cost (LEC) 
– report to Cabinet Member for Economic development and Asset Management 1 Aug 
2022 

• Schools Capital Programme progress report and 2022/23 Schools Building Improvement 
Programme – report to Children and Young People’s Committee on 1 Nov 2021 

• 21-22 Schools Building Improvement Programme – Additional Projects Latest Estimated 
Cost, Report to Finance Committee 6 September 2021 

• 21-22 Schools Building Improvement Programme LEC, Report to Finance Committee 19 
April 2021 

 
Electoral Division(s) and Member(s) Affected 

• All 

mailto:wayne.bexton@nottscc.gov.uk

