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POLICE AND CRIME COMMISSIONER’S UPDATE REPORT

1. PURPOSE OF THE REPORT

1.1 This report provides the Police and Crime Panel (the Panel) with an overview of
the activities undertaken by the Police and Crime Commissioner (the PCC) and
the Office of the Police and Crime Commissioner (OPCC) in fulfilling their statutory
duties! since September 2025.

1.2 Supplementary papers include a forward plan of key PCC and Nottinghamshire
Police decisions for the latest planning period (Appendix A).

1.3 The Police and Crime Panel has a statutory duty? to undertake review, scrutiny
and support of the PCC in discharging his statutory functions. These reports are
designed to assist the Police and Crime Panel in fulfilling these responsibilities.

2. RECOMMENDATIONS

2.1 The Police and Crime Panel is invited to review and scrutinise the contents of this

report and seek assurance on any specific areas. The Panel is also invited to
request further information where required and make relevant observations and
recommendations within the scope of their role3.

1 Under the Police Reform and Social Responsibility Act 2011

2 Under the Police Reform and Social Responsibility Act 2011 and para 24 of the Schedule to The Policing Protocol
Order 2023.

3 Police and Crime Panels: A Guide to Scrutiny, Local Government Association, Updated 2016



mailto:ExecutiveSupport@notts.police.uk
https://www.cfps.org.uk/wp-content/uploads/Guidance-to-police-and-crime-panels-on-the-panels-scrutiny-role.pdf

3. SUMMARY OF KEY POINTS

3.1 The PCC’s update report to November 2025 headlines:

e PCC awards £900,000 ‘Safer Nottinghamshire Together’ grant funding to local
voluntary, community, and social enterprise organisations

e PCC and Deputy PCC bring regional partners together for the first ever East
Midlands Violence Against Women and Girls conference

e Youth Commission share their priorities and recommendations for the police
and partner agencies following extensive peer-to-peer consultation

e Evaluation of the Immediate Justice pilot highlights strong reductions in repeat
offending and highly positive service user feedback

e PCC launches new streamlined governance arrangements to drive forward
partnership efforts to improve community safety and support victims of crime

4. POLICE AND CRIME PLAN DELIVERY 2024/25

2.2 Nottinghamshire Police, the OPCC and partner agencies continue to make strong
progress against the objectives of the Police and Crime Plan (the Plan) as outlined
below.

Communities and Victims First

More visible, accessible and resilient Neighbourhood Policing

2.3 All Neighbourhood Policing officers and PCSOs in Nottinghamshire have been
enrolled in the College of Policing’s Neighbourhood Policing Programme (NPP), a
nationally mandated training initiative designed to professionalise Neighbourhood
Policing as a recognised specialism. The training equips officers with specialist
skills in community engagement, problem solving and tackling anti-social
behaviour, recognising the unique challenges faced by neighbourhood teams. The
full curriculum is being rolled out in phases, with Nottinghamshire initiating phase
1 in August 2025 and set to initiate phase 2 on 17 November. A further phase is
currently in development and will be launched in the new year. All forces expected
to have fully implemented the programme by 2027.

Working with communities to tackle ASB and other issues of local concern

2.4 Home Office Hotspot Action Funding (HAF)* has enabled the delivery of over 6,400
additional patrol hours across city and county by Neighbourhood Policing Teams

4 https://www.nottinghamshire.pcc.police.uk/news/antisocial-behaviour-falls-significantly-in-hotspot-areas
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(4,600) and Local Authorities (+1,800) between April and August 2025. These
patrols led to 93 arrests, 38 stop and searches and 109 occasions in which ASB
powers were deployed. The additional patrols, combined with days of action,
problem solving activity, community engagement and deployment of a new police
CCTV van have helped to deliver marked reductions in crime and antisocial
behaviour (ASB) across the 20 targeted areas in the city and county. April to
August 2025 saw a 22.5% (-666) reduction in police recorded ASB when compared
to the same period in 2024, with the most notable reductions seen in Hyson Green®
(-57.7%), St Ann’s Well Road (-47%), Bulwell Forest (-37%), Eastwood South (-
36%) and Ravensdale, Mansfield (-35%).

2.5 The OPCC led a dedicated day of action in West Bridgford on 2 September as part
of the Safer Streets Summer programme, bringing together Nottinghamshire
Police, Rushcliffe Borough Council, and community partners to tackle antisocial
behaviour and improve public safety. The initiative saw high-visibility patrols and
private wardens deployed across hotspot areas including the town centre and
Trent Bridge, supported by practical crime prevention measures such as target
hardening of council-owned buildings and increased CCTV coverage. The PCC
and Temporary Chief Constable joined frontline teams to see the work in action.

2.6 Work continues to develop and roll out the Nottinghamshire SafeNet initiative, with
Deputy Commissioner Angela Kandola presenting the initiative to key partners at
the Active Environment network event in September.

2.7 The OPCC is represented on the Nottinghamshire Strategic Road Safety
Partnership which was last convened on 9 October. Partners continue to support
and co-ordinate educational, engineering and enforcement activity across
Nottinghamshire with a view to delivering ongoing improvements in road safety.
Positively, the number of people killed and seriously injured on Nottinghamshire’s
roads reached the lowest level in two years in the latest reporting period, however
the proportion of respondents to the Police and Crime Survey citing speeding as a
local issue of concern reached the highest level on record in 2025. The PCC is
due to undertake deep dive scrutiny of the Forces activity to improve road safety
as part of the November Accountability Board. Further information relation to
actions and activity underway in this area can be found in the accompanying
performance report.

2.8 PCC announced successful recipients of the PCC’s ‘Safer Nottinghamshire
Together’ community grant scheme on 20 October, with £900,000 being invested
in 19 voluntary, community, and social enterprise community safety projects over
the next four years. Two different types of grants were made available including

5 https://www.nottinghamshire.pcc.police.uk/news/final-month-of-summer-crime-initiative-in-hyson-green-hailed-great-
success
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larger multi-year grants until 2028 of up to £25,000 per year, plus smaller one-off
grants of up to £5,000. The grant schemes received 120 applications totalling £4.9
million, the highest number of bids ever submitted to a Nottinghamshire PCC
community fund. Successful projects were selected for their measurable impact,
sustainability, and ability to address local priorities. A full list of funded projects can
be found at www.nottinghamshire.pcc.police.uk/safer-nottinghamshire-together

2.9 The OPCC undertook an evaluation of the Immediate Justice (I1J) pilot in
September 2025 which has been delivering prompt, practical and highly visible
responses to low-level criminal offences and ASB since January 2024. The
evaluation assessed outcomes delivered through the 1J project to that of a control
group undertaking traditional out of court resolutions. Around 9% of those
completing IJ went on to reoffend over the following year compared to 19% among
the cohort undertaking traditional out of court resolutions. Estimates based on the
economic and social costs of crime indicate that for every £1 spent on the
programme in 2025/26, around £6.21 in savings were delivered. This could rise
to £20.66 per £1 spent if the programme was operating at full capacity. The
evaluation will be used to inform decision making as part of the 2026/27 budget.

Delivering for our rural communities

2.10 The PCC launched Nottinghamshire’s Ruralwatch® scheme on 10 September as
part of the National Rural Crime Week. Ruralwatch is a new community-led
volunteer initiative which aims to enhance safety across the rural areas of
Bassetlaw and Newark and Sherwood by encouraging residents to take an active
role in monitoring locations at risk of crime and reporting suspicious activity to the
police. The first volunteer training session took place on 1 October, with
participants undertaking supervised patrols alongside officers before being
deployed. Volunteers operate in pairs on foot wearing high-visibility jackets, with
the aim of deterring criminal behaviour and increasing visibility in rural
communities. The volunteers will be equipped with specialist recording equipment
including wildlife cameras, night vision goggles and high-capability drones where
required to help improve evidence capture and criminal justice outcomes.

Ensuring victims get the help they need

2.11 The first meeting of the newly established Nottinghamshire Victims Board took
place on 9 October 2025, bringing together partners from across the criminal
justice system, including local authorities, and victim services. The OPCC-chaired
Board replaces the former Victims and Witness Subgroup and provides a strategic

6 https://www.nottinghamshire.pcc.police.uk/news/new-scheme-shows-commitment-to-tackling-rural-crime
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forum for advancing statutory duties for collaboration’” and compliance with the
Victims’ Code. The Board reports directly into the PCC’s Strategic Board and Local
Criminal Justice Board (LCJB) as part of new streamlined and consolidated
partnership governance arrangements. The first meeting of the Victims Board
considered findings from the draft Victims Needs Assessment which highlights key
gaps in service accessibility, cross-sector collaboration, support for young people,
and data-led commissioning. The Board also explored the victim service response
to Rape and Serious Sexual Offences (RASSO) ahead of a deep dive scrutiny
session scheduled at the next LCJB in November.

2.12 Nottinghamshire Police and the Crown Prosecution Service (CPS) hosted a joint
seminar in October which aimed to strengthen the county’s response to hate crime
through improved collaboration and frontline training. The session provided officers
with practical tools to enhance victim-centred justice, including guidance on using
Body-Worn Video and Victim Personal Statements to support prosecutions and
sentencing. The seminar highlighted the need to improve outcomes for disability
and transphobia-related offences, ensure timely referrals and capture evidence of
the emotional harm caused by hate crime. Insights from the event will be
embedded into the Nottinghamshire Hate Crime Action Plan, which aims to drive
improvements in investigations, conviction rates, and the protection of and support
for victims across all communities.

Improving outcomes: children, women and girls and minority communities

2.13 The PCC’s Youth Commission presented findings from their latest year of peer-to-
peer engagement activity as part of the annual ‘Big Conversation’ conference held
on 23 September. Members of the Youth Commission have engaged with over
1,200 young people on topics relating to the Police and Crime Plan® over the last
year via educational settings, workshops and surveys. Presenting their findings to
partner agencies including police, education providers, and community
organisations, young people called for more visible patrols, improved victim
updates, and better engagement with officers, particularly on the topics of mental
health and trust and confidence. The Commission will continue to engage with
underrepresented groups over the coming months with a particular focus on
harassment and Violence Against Women and Girls (VAWG).

2.14 The OPCC-led Nottinghamshire Whole Systems Approach (WSA) Steering Group
was convened on 29 September as part of work to improve outcomes for women
and girls in contact with the criminal justice system in Nottinghamshire. The group

7 Victims and Prisoners Act 2024 introduces a statutory duty to collaborate in commissioning services for victims of
domestic abuse (excluding accommodation), sexual violence, and serious violence

8 2025 Priorities include Domestic Abuse and VAWG, Drugs and ASB, Knife Crime and Serious Violence, and
Perceptions and Relationships with the Police
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is leading on the development of a multi-agency concordat to embed gender
responsivity across services and increase accountability in this area. The
concordat will be informed by the views of women with lived experience of the
criminal justice system with support from HMP Foston Hall and youth justice
services. A new toolkit is being developed to support learning and practice
alongside new analytical products to help identify and respond to key risk factors
such as housing and substance use.

Strengthening Partnership Working

The PCC has implemented all recommendations key from the 2024/25 partnership
review, with the PCC'’s first Strategic Board scheduled for 11 November and the
first PCC Victims Board being held on 9 October. Probation took on the role of
chair of the Reducing Reoffending Board on 17 October for the first time since
2020 and meetings of the City and County Prevention and Localities Delivery
Boards are ongoing. The new arrangements are helping to strengthening
governance, maximise impact and minimise duplication in partnership efforts to
make communities safer and increase public trust and confidence.

Shared focus on prevention and early intervention

The Thinking Differently Challenge Board, developed in collaboration with the It's
in Nottingham Foundation, has agreed a 10-year vision with partners across the
public, private and voluntary sectors for improving outcomes for children and
young people across Nottinghamshire. The Board has identified the following
youth-identified priorities: ‘safe and secure’, ‘health and wellbeing’, and ‘education
and learning’, with work now underway to explore perceptions of safety in the city
centre. A common outcomes framework is also being developed alongside work
to track social value and return on investment.

Young Futures Prevention Panel (YFPP) pilots are now being mobilised in
Mansfield and Aspley as part of a Home Office pilot areas to support children who
have had two police encounters resulting in No Further Action (NFA) within a 12-
month period. The Violence Reduction Partnership (VRP) has led work to convene
partners in developing representation, profiling need and mapping existing support
interventions. Intervention needs identified to date include mentoring, counselling,
and parenting support, and links to wider family services. Local authorities will
manage the operational delivery of panels, building upon existing knowledge and
partnership structures.

The VRP continues to lead the Youth Endowment Funded (YEF) Area Leaders
Programme (ALP) which aims to strengthen local partnerships and strategic
responses to serious violence. Mansfield District Council (MDC) successfully
secured YEF funding, enabling the integration of ALP with the Young Futures
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Prevention Panel and wider CYP-focused work. The programme is currently in the
self-assessment phase, with partners evaluating their understanding of YEF’s
serious violence framework. Following self-assessment, partners will engage in a
series of workshops structured around five key themes: partnerships, profile,
people, places, and practice. A coordinator has been recruited to sit within MDC
to oversee delivery.

The VRP has overseen the delivery of youth mentoring via the School and
Community Navigators programme, operating across both city and county areas.
The initiative targets children who are victims, witnesses, or perpetrators of serious
violence, as well as those with attendance concerns and community vulnerabilities.
Referral criteria also include children at risk of suspension or exclusion, where
community vulnerabilities are present, or those already excluded. Each child
referred receives a tailored support plan focused on their identified needs, with a
strong emphasis on transition. Delivery is coordinated across secondary schools
and their feeder primary schools to ensure continuity and alignment of support.

The VRP has also overseen the delivery of the detached youth work programme
operating across both city and county areas. The programme is designed to
specifically address the needs of vulnerable young people not engaging in
activities or with services, by involving them in their own communities, outside of
traditional youth work venues. The aim is to build trust and relationships with young
people by meeting them where they naturally gather, for instance on the streets or
in public spaces. Through informal social education, detached youth work seeks
to positively influence their lives, offering support, guidance, and opportunities for
personal development in a way that is tailored to their unique circumstances.

Protecting vulnerable people from harm and keeping communities safe

Nottinghamshire Police launched a new voluntary drugs and alcohol referral
scheme on 20 October, which enables officers and staff to directly refer vulnerable
individuals with substance-related needs into treatment services. The scheme,
which is commissioned by Public Health in partnership with Change Grow Live,
Nottingham Recovery Network, and Cleanslate, introduces secure referral process
accessible via QR codes. This enables referrals to be made outside of police
custody environments in order to help divert people away from criminality, reduce
harm and reach individuals who may not otherwise seek help.

Improving the efficiency and effectiveness of the Criminal Justice System

The OPCC convened the Reducing Reoffending Board on 17 October which
brought partners together to review impact and learning from Fixed Term Recall
early release scheme (FTR48), the OPCC evaluation of the Immediate Justice
Pilot, the Diversity and Disproportionality subgroup and the ‘Whole Systems
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Approach’ to supporting women and girls in the criminal justice system. The Board
also discussed interventions in place to meet the needs of complex prolific
offenders in Nottinghamshire in view of the good and effective practice that has
been identified in the area. Use of Conditional Cautions and Community
Resolutions is rising gradually as the new Out of Court Resolutions framework
becomes more embedded.

Preventing and tackling violence against women and girls (VAWG)

The Deputy PCC continues to lead and drive delivery of the Nottinghamshire
VAWG Strategy (2023-2028) and Delivery Plan. The PCC and Deputy PCC
hosted the first East Midlands VAWG Conference in October which brought PCCs,
police forces, survivors, charities, health leaders, and frontline professionals
together to strengthen regional efforts to prevent VAWG. Chaired by PCC Gary
Godden and Deputy PCC Angela Kandola, the event showcased innovative
prevention work from across the region, including Nottinghamshire’s Consent
Coalition, Derbyshire’s rural outreach, and Northamptonshire’s “Raneem’s Law”
pilot which places crisis IDVAs in police control rooms. Delegates took part in
workshops on technology-enabled abuse, culturally competent support, and youth-
led education, alongside creative sessions focused on wellbeing and recovery.

The conference also explored the role of men and boys in challenging harmful
behaviours and the importance of engaging young people in shaping safer futures.
Local and regional level actions were agreed to drive forward collaborative work in
this area. The event marked a significant step in delivering the Police and Crime
Plan’s VAWG priorities and reinforced the East Midlands’ commitment to building
safer communities through partnership, innovation, and survivor voice.

Ensuring effective and resilient policing

Ensuring police have the skills and resources to do their job

The PCC’s Planning and Efficiency Group (PEG) held on 23 September and 22
October 2025 saw a focus on the delivery of efficiencies, estates and facilities and
the Chief Constable’s assessment of need. The PCC posed a range of questions
to senior officers and staff in order to obtain assurance in these areas.

Improving the quality of investigations

Nottinghamshire Police’s force-wide improvement programme, Operation
Catalyst, entered stage 6 in October 2025 with a renewed focus on embedding an
investigative mindset across frontline teams. Training has been delivered to
Response, Neighbourhood Policing Teams, Contact Resolution Incident
Management Team and Managed Incident Team, centred around the five building
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blocks of crime: victims, suspects, witnesses, scene management and evidence
recovery. Stage 6 will focus on victims, including quality of victim updates,
conducting effective victim needs assessments, signposting to support services,
and the use of Victim Personal Statements (VPS), recognising the critical role
these elements play in public confidence.

The Force launched a new initiative 11 September for officers and staff to become
Disclosure Champions and play a key role in strengthening compliance and
transparency across criminal investigations. Disclosure Champions act as frontline
advocates for best practice, supporting colleagues with guidance, promoting a
culture of lawful and ethical investigation, and serving as a link between
operational teams and strategic leads. Equipped with special training from
disclosure experts, Champions are responsible for sharing updates and tools,
identifying training needs, and acting as a point of contact for disclosure-related
queries.

Ensuring a high degree of integrity and standards in policing

A separate report has been submitted to the November Panel meeting on the
subject of police complaints scrutiny.

5. TRANSPARENCY AND ACCOUNTABILITY

5.1.

5.2.

The PCC maintains an ongoing programme of governance and assurance activity
as set out within the Nottinghamshire OPCC’s ‘Holding to Account Framework’.

Key governance and oversight activity since the last reporting period include:

e Planning and Efficiency Group (PEG) on 23 September and 25 October, which
saw a focus on estates and facilities, the Chief Constable’s Assessment of
Need, the force efficiencies programme and revenue and capital budget
monitoring for 2025/26

e Custody Detention Scrutiny Panel, which reviewed and assessed custody
interactions.

e The next meeting of the PCC’s Accountability Board is scheduled for 12
November and will include a focus on serious violence and knife crime, road
safety and police response.

9 https://www.nottinghamshire.pcc.police.uk/what-we-do-for-you/holding-the-police-to-account
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ORGANISATIONAL DEVELOPMENTS

6.1.

6.2.

6.3.

6.4.

6.5.

In October 2025, Chief Constable Kate Meynell announced*? her intention to retire
in March 2026 due to ill-health. Chief Constable Meynell stated that “whilst the
current prognosis is positive, | cannot foresee a time in the near future when | will
be able to give my all to the role. The Force, and the public of Nottinghamshire,
need a healthy, strong and fully-focused Chief Constable, and because ill-health
prevents me from continuing to perform the role in the way | would want, | have
informed the Police and Crime Commissioner of my intention to retire.”

The OPCC is now taking immediate steps to prepare for the recruitment and
appointment of Chief Constable Meynell’'s permanent successor. A candidate
pack has been published on the OPCC’s website!! setting out the criteria and
recruitment process. The selection process is due to take place in mid-December
with the successful candidate being required to attend a Police and Crime Panel
confirmation hearing in early 2026. In the meantime, Temporary Chief Constable
Steve Cooper continues to provide leadership and stability to the police workforce
during this period.

The OPCC’s Chief Executive & Monitoring Officer now chairs a monthly OPCC
Delivery Group to oversee progress and ensure delivery of the OPCC’s annual
Delivery Plan is on track. This monitoring information will feed PCC Update reports
to the Panel moving forwards. Delivery Plan activities have been cascaded to
individual staff level through the OPCC’s Performance and Development Review
(PDR) process and inform a plan for the training and development of OPCC staff
over this coming year.

Some key projects being progressed include work on reviewing and updating all
OPCC policies and procedures, strengthening joint corporate governance
between the PCC/OPCC and Chief Constable/Force and strengthening the
OPCC'’s information governance.

Police and Crime Panel members are due to visit Police Headquarters on 15
December for an informal session with the Police and Crime Commissioner and
Temporary Chief Constable. This will include a demonstration of new and
emerging technological capabilities, including the force’s state-of-the-art robotic
drone dog, which has been successfully piloted in Nottinghamshire.

10 https://www.nottinghamshire.police.uk/news/nottinghamshire/news/news/2025/october/chief-constable-to-retire-

following-cancer-diagnosis/

11 https://www.nottinghamshire.pcc.police.uk/about-us/our-vacancies/nottinghamshire-police-chief-constable
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CONSULTATION AND COMMUNITY ENGAGEMENT

7.1

7.2

7.3.

The PCC and the OPCC continue to deliver an extensive schedule of community
engagement activity. Significant engagement events in the latest planning period
have included:

Engagement at Hyson Green ASDA as part of the Walk In My Shoes Survey
(multiple dates throughout September)

Afro Caribbean National Artistic Centre (17 September)

NTU Global Lounge Welcome Event (19 September)

Youth Commission ‘Big Conversation’ Conference (23 September)
Chayah Project event for African & Caribbean community (24 September)
Southwell Ploughing Match (27 September)

Nottingham Women’s Muslim Network engagement (1 October)

Karimia Mosque Open Day (4 October)

Majority Black Led Church (MBLC) events (4-5 October)

East Midlands VAWG Conference (6 October)

City Centre Walkabout with the Chief Constable and PCC (8 October)

The PCC and OPCC have also supported and engaged with various partnership
and stakeholder events and meetings to strengthen relationships and working
arrangements. Key events have included:

Multi-Agency Forum - Refugee & Asylum Seeker community (10 Sep)
Refugee & Asylum Seeker Information Event (18 September)

University of Nottingham Students’ Union engagement (29 September)
Year 11 Careers Event at the National Justice Museum (30 September)
Women of Faith meeting at Mary Potter Heritage Centre (1 October)
Rural Watch launch in Retford to encourage local involvement (1 October)
Love Not Hate event for Black History Month (8 October)

VRP National Faith Conference in Wolverhampton (8 October)

The OPCC continues to expand the physical and online reach of the PCC’s
monthly newsletter which can now be found in all GP surgeries, front desk counters
at Nottinghamshire Police Stations and Inspire Libraries across the city and county.
To subscribe to the electronic version of the newsletter, please Vvisit:
https://forms.office.com/r/ZXgx5NTkdB
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8. FINANCE, USE OF RESOURCES AND VALUE FOR MONEY
Budget Monitoring 2025/26

8.1 The PCC approved a Revenue Budget and Capital Programme for 2025/26 in
February 2025. This set out the PCC’s overall budget including the budget that is
delegated to the Chief Constable.

8.2 The PCC’s PEG provides a formal mechanism for holding the Chief Constable to
account for the budget that the PCC has delegated. At this meeting, the Chief
Constable submits both revenue and capital budget monitoring reports for scrutiny.
The 2025/26 Nottinghamshire Police forecast outturn position was discussed at
the PEG on 22 October 2025.

8.3 The information below provides an update to the Panel on the group forecast
outturn for 2025/26.

Revenue

8.4 The table below shows the forecast outturn for the group, £508k (0.2%)
underspend:

Original budget Virements Working Budget Outturn Variance
Budget Area £000 £000 £000 £000 £000
Income (308,712) 0 (308,712) |  (307,779) 933
Chief Constable 299,788 (70) 299,718 298,303 (1,414)
Joint Services 2,401 (1) 2,400 2,422 21
OPCC 6,524 71 6,595 6,546 (49)
Group Total 0 0 0 (508) (508)

8.5

8.6

(Figures may not sum exactly due to rounding)

Core Income was less than budgeted as the Op Perth special grant, and the
Neighbourhood Policing grant spend was below what was expected due to
difficulties in recruiting, and abstractions. This was offset by an increase in
reserves usage, as the Home Office contribution on Op Perth has been revised.

The Chief Constable £1,414k underspend drivers are the following:

e Pay: £1,509k overspend, the majority of this is linked with Police Officer pay
cost, the planning decision made was to work towards a target that maximise
the officer uplift grant and to prevent financial penalties. Plus, the pay award
has been agreed at 4.2%. The anticipated Police Staff pay award at 4.2% has
turned the previous reported underspend (predominantly higher vacancy rate),
into an overspend position.



e Non-Pay: £1,418k underspend, the main drivers are partnership, central, and
operational costs, which are a combination of carry forwards, reviews, and
negotiated one-off charges not activated this year from the Home Office. Plus,

realignment of expenditure budgets off set against Home Office income.

e Income: £1,484k overachievement of income is due to higher returns on

investment interest, collaboration income, and unexpected income from the

Home Office.

8.7 The OPCC £49k underspend is due to grants from the Home Office, and MHCLG
for the Redmond Review, and Audit Backstop grant.

8.8 Note in August 2025, the Home Office confirmed a Police Officer pay award of
4.2% for 2025/26 as recommended by the Police Remuneration Review Body’s
(PRRB) report. This has now been reflected in the position, and the same
percentage has been replicated in Police Staff pay, even though the decision is
still pending.

Capital

8.9  The capital budget is £7,182k, made up of £5,581k original budget plus £1,601k
carry forward from 2024/25. The Capital Programme budget summary is shown
in the table below:

Original Working | Forecast (Under)/Over | Slippage

Slippage | Budget | Virements | Budget | Outturn | Variance spend | 2026/27

Department £000 £000 £000 £000 £000 £000 £000 £000

Estates 219 319 0 538 327 (211) (11) (200)

Fleet 1,287 | 4,447 0 5,734 5,634 (100) (100) 0
Information

Technology 0 815 0 815 415 (400) 0 (400)

Operations 95 0 0 95 151 56 55 1

Total 1,601 | 5,581 0 7,182 6,527 (655) (56) (599)

(Figures may not sum exactly due to rounding)

8.10 The forecast outturn as of September is £6,527k.




NATIONAL DEVELOPMENTS

9.1.

HMICFRS and associated criminal justice inspectorates have recently published
a number of thematic inspections of forces nationally to which the PCC will
formally respond under section 55 of the Police Act 1996. These include:

o HMICFRS PEEL Spotlight Report on How Effectively the Police Record Crime:
HMICFRS spotlight report on crime data integrity highlights significant
progress in crime recording standards across police forces, while identifying
persistent gaps that undermine victim service and public confidence. The
report notes ongoing variations in data quality between police forces, and
specific areas fir improvement in terms of timeliness of recording, capturing
conduct crimes, domestic abuse, and antisocial behaviour-related incidents.
Recommendations include a greater focus on improving the recording of
violent and domestic abuse crimes, ensuring prompt and accurate crime
classification, and strengthening training and oversight for officers and staff.

o HMICFRS 2024/2025 State of Policing Report: The Chief Inspector’s annual
assessment reports a policing landscape that is under pressure but showing
signs of progress. The 2024/25 period was marked by major challenges
including the Southport murders and nationwide disorder which exposed
weaknesses in preparedness and online threat management, however, forces
demonstrated bravery and resilience. Systemic issues persist in terms of
investigative quality, victim care, and workforce capability. Workforce
inexperience, resource constraints, and inconsistent leadership compound
these problems. The report acknowledges improvements in crime recording,
neighbourhood policing, and vetting. Government reforms announced in late
2024, such as a National Centre of Policing and a new HMICFRS performance
framework, offer opportunities for transformation, but funding, technology
investment, and structural inefficiencies remain unresolved.

o HMICFRS and HMIP Inspection on the effectiveness of diverting children from
the criminal justice system: meeting needs, ensuring safety, and preventing
reoffending: This point inspection by HMICFRS and HMIP highlights a
fragmented and inconsistent approach to youth out-of-court disposals
(O0CDs), which are intended to divert children from formal prosecution by
addressing behaviour early and offering support. While the use of OoCDs has
grown significantly and now dominates youth justice caseloads, the inspection
found limited national data and weak evidence of their impact or cost-
effectiveness. Variability in local practice has created a postcode lottery for
outcomes, undermining fairness and public confidence. The report identifies
gaps in governance, guidance, and oversight, with some children missing out
on vital support such as mental health services and education. Inspectors




commend the commitment of frontline staff but stress the need for a more
tailored and coordinated response to reduce reoffending and protect
communities. Eighteen recommendations are made to improve consistency,
strengthen partnerships, and ensure children’s needs are met effectively.

o HMICFRS progress report on the inspection of the effectiveness of police and
law enforcement bodies’ response to group-based child sexual exploitation:
This progress report highlights encouraging progress since 2023, with
improvements in training and ongoing work to strengthen investigations and
safeguard victims. The report notes gaps, however, in data collection and
flagging of CSE crimes which can undermine efforts to understand the scale
and threat.

Local Government and Police Reform

9.2. The OPCC is engaged in the Local Government Reorganisation work in the City
and County and has provided views and data to assist those leading the work.

9.3. The government is working with forces on Police Landscape Reform. The PCC
and OPCC are linked into this agenda and the Devolution agenda through their
national associations and Home Office consultation routes and will report progress
to the Panel as this work develops.

10. DECISIONS

10.1 The PCC has the sole legal authority to make a decision as the result of a
discussion or based on information provided to him by the public, partner
organisations, OPCC key staff or the Chief Constable. The PCC’s website
provides details of all significant public interest decisions'?

10.2 The Forward Plan of Key Decisions for the PCC and Nottinghamshire Police is
shown at Appendix A.

11. HUMAN RESOURCES IMPLICATIONS

11.1 None, other than those reported in workforce-related sections of this report.

12. EQUALITY IMPLICATIONS

12 htp://www.nottinghamshire.pcc.police.uk/Public-Information/Decisions/Decisions.aspx
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12.1

12.2

The PCC’s decisions and strategic direction are fully compliant with the Equality
Act 2010

The PCC continues to monitor the Force’s progress in delivering the Police Race
Action Plan in Nottinghamshire and remains engaged and represented in multiple
workstreams aiming to better understand, explain, challenge and address
disproportionality in the criminal justice system.

13. RISK MANAGEMENT

13.1 All strategic risk and mitigation activity has been outlined in the report where
relevant.

14. POLICY IMPLICATIONS

14.1 Emerging policy and legislative developments with potential to impact upon the
draft Police and Crime Plan for 2025-2029 are outlined in section 9 of this report.

15. LEGAL CONSIDERATIONS

15.1 This report is designed to assist the Police and Crime Panel in fulfilling statutory
duties under the Police Reform and Social Responsibility Act 2011 and paragraph
24 of the Schedule to The Policing Protocol Order 2023 to undertake review,
scrutiny and support of the PCC in discharging his statutory functions.

15.2 This report provides assurance to the Panel in respect of the PCC’s compliance
with statutory duties set out in the Police Reform and Social Responsibility Act
2011.

15.3 The OPCC continues to monitor and assess the impact of new and emerging
legislation relevant to the PCC role and crime and policing landscape via an
established process of ongoing horizon scanning.

16. DETAILS OF CONSULTATION OUTCOMES

16.1 The Temporary Chief Constable has been sent a copy of this report.

17. APPENDICES

A. Forward Plan of Key Decisions for the OPCC and the Force - October 2025




18.

BACKGROUND PAPERS - FOR POLICE AND CRIME PANEL

Nottinghamshire Police and Crime Plan 2025 - 2029

For any enquiries about this report please contact:

Dan Howitt, Head of Strategy and Performance, Office of the Police and Crime
Commissioner, officepcc@notts.police
Tel: 0115 8445998
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