
 
 

Decision Record 
 

Decision: 
 

Efficiency Review of the Council's Financial 
Management, Procurement and Contract 
Management Arrangements 

Summary of Decision: To establish a Cabinet Working Group to 
undertake an Efficiency Review of the Council's 
financial management, procurement and contract 
management arrangements as part of the budget 
setting process 

Decision taken by: Cabinet 
 

Date decision taken: 23/06/2025 
 

Interests and Dispensations: 
 

None 

Any exempt information 
considered: 

Fully Public 

 
 


