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INTRODUCTION

The Nottinghamshire Police and Crime Plan 2025-29 sets the strategic direction for the police and partner agencies in tackling and
reducing crime and improving local police and victim services during the January 2025 to March 2029 period. The plan sets three
core objectives:

Communities and Victims First
Strengthening Partnership Working
Effective and Resilient Policing

Within these pillars, we will also be monitoring the following specific thematic priorities:

e Embedding Neighbourhood Policing and tackling ASB
e Tackling violence against women and girls
e Tackling serious violence and knife crime

This framework is designed to support the Commissioner, partner agencies and the Police and Crime Panel in tracking the delivery
of performance outcomes linked to the plan. Indicators are reviewed and reported on a quarterly basis via the statutory Police and
Crime Panel and Commissioner’s Strategic Resources and Performance Board.

April 2023 — March 2024 has been assessed as being the most suitable period for the baselines. This is applicable to all metrics
unless explicitly stated.

Work will be undertaken to migrate elements of the Performance and Insight report to Power Bl in 2025 with a view to enabling more
interactive profiling of outcomes at community safety partnership level.


https://www.nottinghamshire.pcc.police.uk/what-we-do-for-you/police-and-crime-plan

STRATEGIC OBJECTIVE 1: PUTTING COMMUNITIES AND VICTIMS FIRST

Confidence in Policing — Key Performance Indicators

58.2%

Indicator

% Public confidence in the police (Overall)

- Minority Ethnic

- Male

- Female

- White British ‘

- Non-disabled
- Disabled

% Residents satisfied with police service (PCS)

Perception that police ‘do a good job’ (PCS)

2023/24
Baseline

12 months
to Sep 2024

56.1%

58.1%

47.6%

45.9%

12 months
to Dec 2024

50.0%
48.6%
58.9%
47.7%
52.6%
50.4%
49.8%

57.3%
44.6%

12 months
to Mar 2025

50.5%
49.5%
58.0%
47.2%
54.0%
51.1%
50.1%

55.1%
44.3%

12 months to
Jun 2025

50.6%
50.3%
56.2%
47.9%
53.7%
51.1%
50.5%

56.2%
45.4%

12 months La"/ztclh;nge (% pts)

to Sep 2025 months Baseline
50.4% -1.1% pts -1.6% pts
49.7% -1.4% pts -1.2% pts
57.0% +0.5% pts -1.5% pts
48.6% -0.9% pts -2.0% pts
52.4% -1.5% pts -1.4% pts
51.5% -0.9% pts -1.3% pts
48.2% -1.2% pts -0.4% pts
57.2% -0.9% pts +1.1% pts
45.7% -0.3% pts -1.9% pts

Overall public confidence in the police has fallen by 1.1% points over the last year, with levels now falling 4.6% points short of the improvement ambition set out in the Police and
Crime Plan. Overall levels of confidence stand at 50.4%, or 73.7% when those that feel neither confident nor unconfident are excluded.

Supplementary measures within the Police and Crime Survey indicate that the greatest opportunities for improvement in public confidence are in Ashfield (improving reputation and
dealing with issues of greatest concern) and Bassetlaw (providing a visible presence and preventing crime).
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STRATEGIC OBJECTIVE 1: PUTTING COMMUNITIES AND VICTIMS FIRST

1A. Visible, Accessible and Resilient Neighbourhood Policing

% Change
AIM  Indicator 2023/24 12 months 12months  12months 12 months to [EEYALTIIGH Last 12
CETEN NI T 1 p 288 to Dec 2024  to Mar 2025 Jun 2025 to Sep 2025 months Baseline
Public perception: police visibility (PCS) 32.2% 31.7% 31.3% 31.7% -1.8% pts -2.9% pts
Neighbourhood Officer Strength FTE 212.9 242.9 256.3 266.7 284.3 296.90 +22.2% +39.5%
Special Constabulary ! 85 81 88 81 80 75 -7.4% -11.8%
150 PCSO Service Strength (FTE) 157.6 145.5 142.3 148.4 145.4 135.7 -6.7% -13.9%

The proportion of respondents feeling that the police are visible in the areas of greatest need and tackling the issues of greatest local concern remain lower than levels seen in the

March 2024 baseline year (-2.9% and -4.0% pts respectively) despite ongoing improvements in neighbourhood policing capacity and local problem-solving activity.

The Force and OPCC continue to promote and publicise examples of the good work being undertaken at a neighbourhood level under the governance and oversight of Prevention and
Localities Delivery Boards in the City and county.

1 Data is valid as at the month end date — Actual Strength (Core Posts)
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STRATEGIC OBJECTIVE 1: PUTTING COMMUNITIES AND VICTIMS FIRST

1B. Tackling ASB & Other Issues of Local Concern

% Change
Indicator

PP IB toDec2024 toMar2025  Jun2025  [RORINRIrE Last12 o celine
months

Baseline

2023/24 12 months to 12 months 12 months 12 months to 12 months

Police dealing with issues of local concern (PCS) 40.7% 39.2% 36.9% 37.4% 37.0% 36.7% -2.5% pts -4.0% pts
Police understand issues of local concern (PCS) ‘ 41.2% 39.1% 37.7% 38.9% 40.3% 39.7% +0.6% pts -1.5% pts
Police recorded Anti-Social Behaviour 28,943 26,580 26,032 24,753 22,824 21,529 -19.0% -25.6%
% experiencing ASB in the last year (PCS) 60.0% 62.9% 63.2% 65.2% 65.1% 66.2% +3.3% pts | +6.2% pts
Speeding as local issue of concern (PCS) 33.7% 35.2% 36.3% 36.7% 36.0% 36.3% +1.1% pts | +2.6% pts
People Killed or Seriously Injured on roads 2 536 515 5118 529 >36 S -2.9% -6.7%
(Dec’23) (Jun ‘24) (Sep 24) (Dec "24) (Mar '25) (Jun’25)
Drug use and dealing as a local issue (PCS) 29.2% 29.8% 30.9% 32.1% 32.2% 32.8% +3.0% pts +3.6% pts
All Drug Offences (Police recorded3) 4,014 3,777 3,870 4,132 4,110 4,089 +8.3% +1.9%

Police-recorded ASB has decreased by -19.0% from this time last year. Within the City, HAF funding has meant additional officers on patrol in areas at key ASB times as well as an uplift
in nighttime economy staffing to better deal with issues. Funding has also been used towards providing visible presence within the City Centre. There is also a nighttime economy safety
advisory group for information sharing, reporting of issues, and problem solving, whilst the CCTV van has been heavily utilised and has contributed to intelligence development and
provides a visual deterrence for ASB. Officers have recently taken part in monthly ‘Love Your City’ operations in conjunctions with multiple partners targeting issues in different areas of
the City. The initiative focuses on issues such as ASB, crime, fly-tipping and litter.

Across the County, focused community engagement, proactive enforcement and joint operations with local partners have been key in tackling persistent ASB issues. Effective uses of
civil powers and proactive policing have delivered notable reductions in ASB across the County. Specific operations have targeted ASB on a new housing estate, reducing reports from
10-20 per month to 1 per month, as well as targeting ASB issues with car cruising, reducing reports significantly.

Drug offences have seen a +8.4% increase on the same period last year. Proactive officers from Op Reacher and Op Compass teams have moved back into NPT teams, thus spreading
their skills amongst their new teams and officers. The increase seen also reflects the demand in requests for drug expert witness reports to support prosecutions.

2 Figures reported are from 3 months prior to the column header date (actual end date given in parentheses) as collection of this data frequently lags occurrence dates.
3 Includes Possession + Trafficking.
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STRATEGIC OBJECTIVE 1: PUTTING COMMUNITIES AND VICTIMS FIRST

1C. Ensuring Victims Receive the Services Needed

% Change
Indicator 2023/24 12 months 12 months to 12 months 12 months to 12 months ﬁ
Baseline to Sep 2024 Dec 2024 to Mar 2025 Jun 2025 to Sep 2025 S Baseline

% Victims satisfied with police service (PCS) 53.1% 50.3% 52.8% 52.8% -0.1% pts +3.7% pts

% of Victims advised about their Victims Code of

4.39 .59 .19 2.99 1.5 n/a
A— 94.3% 93.5% 93.1% 92.9% 91.5% n/a n/a /
Victim Care: Victim support / interventions 13,815° 12,024 13,815 15,081 14,955 15,049 +25.2% +8.9%
% Victim Satisfaction with Service (Victim Care) 99.4%° 99.0% 99.4% 99.2% 99.7% 98.7% -0.3% pts -0.7% pts

4 Currently the latest data us one quarter behind. From January 2026 this will change and the latest quarter will be included in the pack.

5 The original baseline was based on extrapolated data and as such was low at 8,702. It has now been amended to cover the 2024 calendar year to provide better comparison to
current support figures.

6 As above
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STRATEGIC OBJECTIVE 1: PUTTING COMMUNITIES AND VICTIMS FIRST

1E. Improve Outcomes for Under-Represented Groups

2023/24

Indicator .
Baseline

Police recorded hate occurrences (crime)

12 months to
Sep 2024

Police recorded hate occurrences (non-crime)

Hate crime repeat victimisation rate

% Hate crime victims satisfied (overall) 87.7%

88.3%

% feeling there is a sense of community 57.3%

55.2%

% feeling different backgrounds get on well 62.2%

58.7%

Stop and Searches 4,336

3,565

Stop and Search: Positive outcomes 36.0%

38.7%

Stop and Search: BAME Disproportionality ’ 2.1

23

Workforce representation: Non-White British 6.6%

6.3%

Workforce representation: Female 45.6%

46.8%

12 months
to Dec 2024

1,790
512
15.3%

86.8%
57.8%
59.7%

3,542
40.2%
2.4

6.4%
47.2%

12 months
to Mar 2025

1,802
528
14.5%

89.2%
55.8%
59.2%

3,455
39.7%
2.2

6.3%
47.5%

12 months to
Jun 2025

1,835
558
15.0%

88.3%
55.8%
58.4%

3,465
38.8%
2.2

6.3%
47.6%

12 months Last 1? Change
to Sep 2025 months Baseline
1,847 +0.8% +4.2%
570 +7.1% +6.9%
14.8% -0.8% pts -1.4% pts
87.9% -0.4% pts +0.2% pts
55.3% +0.1% pts -2.0% pts
57.3% -1.4% pts -4.9% pts
3,569 +0.1% -17.7%
37.1% -1.6% pts +1.1% pts
24 +4.3% +14.3%
6.4% +0.1% pts -0.2% pts
47.8% +1.0% pts +2.2% pts

Non-crime hate occurrences have increased by +7.1% on the same time last year, and whilst this is only an increase of +38 occurrences, it follows an upward trend over the last four
quarters. This reflects a national picture of increased media and social media coverage of high-profile incidents and protests, the rise in migrant hotel reporting and campaigning, the
supreme court ruling regarding the legal definition of woman/female, and illegal migration. These factors nationally can account for an increase in awareness and confidence in talking
about and reporting these matters, which are not always criminal matters, thus the greater increase in non-crime occurrences.

7 Figure shown is weighted by ONS 2011 Census data.
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STRATEGIC OBJECTIVE 2: WORKING IN PARTNERSHIP FOR A SAFER NOTTINGHAMSHIRE

2A. Preventing and Reducing Crime — Key Performance Indicators

% Change
2023/24 12 months 12 months 12 months 12 months to 12 months Last 120 g

Baseline [(o]plip /i to Dec 2024 to Mar 2025 Jun 2025 to Sep 2025 N Baseline

Al All Victim Based crime 85,399 82,666 82,704 82,247 83,371 83,493 +1.0% -2.2%

Indicator

All Crime (Police Recorded) 101,870 98,221 98,335 98,176 99,820 99,775 +1.6% -2.1%

Total Neighbourhood Crime (Police recorded) 9,070 9,217 9,090 9,042 9,240 9,149 -0.7% +0.9%

Residential Burglary (Police recorded) 2,996 2,849 2,810 2,863 2,795 2,758 -3.2% -7.9%
Vehicle Crime? (Police recorded) 4,838 4,532 4,451 4,390 4,587 4,547 +0.3% -6.0%
Personal Robbery (Police recorded) 872 909 894 879 903 901 -0.9% +3.3%

Theft from Person (Police recorded) 963 927 935 910 955 943 +1.7% -2.1%

19.9% VAWG Positive Outcomes 17.9% 16.6% 17.5% 17.5% New Definition TBC TBC TBC

Crime Severity Score (CSS)- Victim Based® 16.6 M 17.2 M 17.0M 16.8M 17.3M 17.7M +2.9% +6.6%

Levels of victim-based crime have increased by 1% point over the last year, while overall crime has increased by 1.6% pts. Despite these marginal increases, rates of
crime per 1,000 population remain lower than the England average, and significantly lower in the case of violence against the person (-8.9%), residential burglary (-
11.3%), robbery (-21.7%) and vehicle crime (-24.4%)%°.

8 Theft of and Theft from Motor Vehicle
° For ease of interpretation numbers have been rounded. % changes are based on the exact figures.
10 Based on ONS published data to June 2025
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STRATEGIC OBJECTIVE 2: STRENGTHENING PARTNERSHIP WORKING

2B: Partnerships Working to Keep Communities Safe

Indicator

Integrated Offender Management (IOM) Cases
Offenders successfully removed

Desistance!!

% Crimes resolved via community resolution

% Crimes with Outcome 22

Baseline

12 months
to Sep 2024

2023/24
|
|
|

17.0%

16.8%

1.0%

0.9%

12 months
to Dec 2024

456
149
73.0%

16.6%
0.9%

12 months
to Mar 2025

461
145
75.0%

16.6%
0.9%

12 months to
Jun 2025

438
166
81.0%

16.5%
1.0%

0,
12 months Last 1;’ Change
to Sep 2025 Baseline
months
419 -15.0% -1.6%
154 -20.6% +28.3%
74.0% -4.0% pts -8.0% pts
16.2% -0.6% pts -0.8% pts
1.0% +0.1% pts +/-0.0% pts

IOM Cases have decreased by -15.0% from this time last year, through realignment of IOM cohorts and removal of legacy cases that are no longer in the IOM scheme
scope. Desistance has decreased by -4.0% pts from the same period last year. An upturn in more offender management cases in the community due to early release
schemes, recalls being shorter timescales, and management of high-risk individuals in the community have impacted this, as well as a reduction in the number of
those who have offended but also reduction in overall case load, retuning desistance totals to within the 70-80% range.

1 “Desistance” refers to the number of individuals within the fixed IOM cohort who did not go on to reoffend in the period. Desistance has now replaced the previous measure (reduction in average reoffending risk), as this is no
longer part of the IOM suite of measures due to a change in recording framework.
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STRATEGIC OBJECTIVE 2: STRENGTHENING PARTNERSHIP WORKING

2C: Improving Efficiency and Effectiveness of the CJS

% Change
2023/24 12 months 12 months 12 months 12 months to 12 months Last 120 4

Baseline [(o]plip /B to Dec 2024 to Mar 2025 Jun 2025 to Sep 2025 N Baseline

First Time Entrants into the YJS: Force (YJS) 182 170 159 TBC TBC TBC
Youth Justice First Time Entrants: City 6412 65 67 TBC TBC TBC
Youth Justice First Time Entrants: County 118 105 92 87 -33.1% -17.1%
Juvenile reoffending rate (binary) - City*? 29.1% 28.6% 28.6% TBC TBC TBC
Juvenile reoffending rate (binary) - County 9.5% 10.4% 7.3% 17.5% +13.5% pts -1.4% pts
Juvenile reoffending rate (frequency) - City . 3.42 4.5 4.5 TBC TBC TBC
Juvenile reoffending rate (frequency) - County 2.46 2.00 3.22 3.0 +11.1% -14.3%

Indicator

Total victim-based crimes 82,704 82,247 83,371 83,493 +1.0% -2.1%

- Charge / Summons 8,842 8,959 8,927 9,195 +5.7% +8.9%
- Out of court resolutions (incl. 022) 2,992 2,977 2,905 2,842 -7.1% -11.9%

- % Out of court resolutions (pos outcomes) 25.3% 24.9% 24.5% 23.6% -2.4% pts 5.7% pts

12 Based on the rate per 100,000 10-17 years in the City utilising 2023 mid- year estimates.
13 Based on 12 month rolling data for the July 2021 — Jun 2022 cohort as shown on PNC.
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STRATEGIC OBJECTIVE 2: STRENGTHENING PARTNERSHIP WORKING

2D: Prevent & Tackle Violence Against Women - Domestic

Indicator

Domestic Homicide 4

Domestic Abuse Crime (Police)

Evidence-led prosecutions: Domestic Abuse *
Domestic abuse repeat victimisation rate
Domestic abuse: Positive outcome rate (N.)

% Police Charges/Summons - Domestic crimes

% Closed via Outcome 16 - Domestic crimes

Domestic Violence Protection Notices (DVPN)
Domestic Violence Protection Orders (DVPO)

DV Disclosure Scheme: Disclosures ¢

% experience domestic abuse in last year (PCS)

% Domestic abuse victims satisfied (overall) ¥
Domestic abuse crimes have increased by +16.4% on this time last year. Recent media awareness and campaigns around victims speaking out and links to support agencies have aided
in an increased confidence in reporting. MARAC reporting through third parties could also attribute towards the increases. The percentage of Domestic Abuse crimes closed via
Outcome 16 have also increased by +9.8% pts. Recent training around the correct and most appropriate use of outcome codes could contribute to the rise.

2023/24

Baseline

2.0

12 months
to Sep
2024

23

16,539 15,715
354 290
32.2% 31.6%
11.8% 10.1%
(1,944) (2,025)
10.3% 8.6%
(1,643/15,958) | (1,722/19,976)
58.4% 54.7%
(9,316/15,958) | (10,927/19,976)
193 239
184 227
481 536
1.5% 1.2%
88.0% 87.2%

12 months
to Dec 2024

23
17,253
225
31.1%

11.5%
(1,994)

9.6%
(1,659/17,317)

59.3%
(10,275/17,31)

257
242
589

1.3%
89.0%

12 months to
Mar 2025

2.7
17,599
200
31.0%

11.2%
(1,968)

9.5%
(1,665/17,523)

62.8%
(10,275/17,523)

290
275
744

1.3%
89.4%

12 months to
Jun 2025

2.7
18,061
183
30.9%

11.0%
(1,970)

9.4%
(1,673/17,850)

64.1%
(11,436/17,850)

328

306
835

1.5%
89.0%

% Ch
12 months to Last 12/ Change
Sep 2025 Baseline
months
2.7 +17.4% +35.0%
18,290 +16.4% +10.6%
176 -39.3% -50.3%
31.0% -0.6% pts -1.2% pts
10.7% o 1 10
(1,968) +0.6% pts 1.1% pts
9.2% 0, - 0
(1,676/18,259) +0.6% pts 1.1% pts
64.5% o o
(11,775/18,259) +9.8% pts +6.1% pts
332 +38.9% +72.0%
308 +35.7% +67.4%
944 +76.1% +96.3%
1.5% +0.3% pts | +/-0.0% pts
88.6% +1.4% pts +0.6% pts

DVPN and DVPO numbers have increased by +38.9% and +35.7% respectively on the same time last year, following the upward trends seen since baseline figures. DVPN and DVPO
figures after recognition that figures reduced in 2023, prompting increased training to frontline Sergeants and Prisoner Handling Staff throughout the year. Ongoing awareness raising

on the use of DVPN and DVPOs also contributes to the increases seen.

14 Rolling annual average based on previous 3 years.
15 Data available from July 2020.

16 Based on ‘date received’ and including Right to Ask and Right to Know + Disclosure Completed (1)
7 Victim Satisfaction Domestic & Hate survey results reflect occurrences reported to September 2023 and surveys completed to December 2023.
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STRATEGIC OBJECTIVE 2: STRENGTHENING PARTNERSHIP WORKING

2D: Prevent & Tackle Violence Against Women — Sexual Violence

% Change
Indicator 2023/24 12 months 12 months 12 months 12 months to 12 months Last 1 ; &
Baseline (oI ip /B8 to Dec 2024 to Mar 2025 Jun 2025 to Sep 2025 months Baseline

Reported Rape and Serious Sexual Offences'® 3,532 3,872 3,764 3,746 3,908 3,943 +1.8% +11.6%
RaSSO: Adult 1,850 2,050 2,121 2,148 2,237 2,296 +12.0% +24.1%
RaSSO: Child 1,506 1,477 1,451 1,418 1,487 1,466 -0.7% -2.7%
RaSSO: Age not known 236 250 236 224 233 224 -10.4% -5.1%

. o 10.6% 10.6% 11.6% 12.2% 11.5% 11.6% o o
Sexual Offences: Positive outcome rate (N.) (374) (393) (435) (458) (451) (458) +1.0% pts | +1.0% pts
9 ; . 19 7.1% 8.6% 8.9% 9.2% 8.7% 8.4% 090 o
% Police Charge/Summons - All RASSO 249/3,504 (283/3,286) (292/3,293) (298/3,238) (295/3,399) (289/3,453) 0.2% pts +1.3% pts

: 31.5% 33.4% 33.3% 35.1% 32.0% 33.2%

% Closed via Outcome 16 - All RASSO 1,103/3,504 (1,097/3,286) (1,096/3,293) (1,135/3,238) (1,089/3,399) (1,145/3,453) -0.2% pts +1.7% pts
Stalking Protection Orders (granted) 42 30 32 27 29 29 -3.3% -31.0%
Sexual Offence Orders 2° 1,063 1,111 1,140 1,171 1,213 1,230 +10.7% +15.7%

RaSSO (Adult) figures have increased by +12.0% on the same period last year. The Force is continuing to adopt the principles of Operation Soteria and being victim-centred, which can

have an effect of increase in confidence in reporting, causing an increase in figures.

18 All RaSSO figures have been updated to reflect the new method of classification implemented: this is discussed in more depth on page 10
19 percentage shown is outcome total divided by number of offences created or an outcome applied during the 12-month period. All RASSO-related data have been refreshed to align with the new method of classification

(outlined on page 10)
20 Includes live Sexual Risk and Sexual Harm Prevention Orders
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STRATEGIC OBJECTIVE 2: STRENGTHENING PARTNERSHIP WORKING

2D: Prevent & Tackle Serious Violence and Knife Crime

% Ch
Indicator 2023/24 12 months 12 months 12 months 12 months to 12 months Last 1; ange
Baseline (NI ip LB to Dec 2024 to Mar 2025 Jun 2025 to Sep 2025 months Baseline

Homicide (rolling 3-year average) 11.7 10.7 10.3 11.3 10.7 -8.5% +/-0.0%

Violence with Injury?! (Police recorded) 11,352 11,770 11,482 11,288 11,426 11,322 -3.8% -0.3%

Possession of Weapons offences 1,545 1,600 1,601 1,657 1,709 1,674 +4.6% +8.3%
760 Violent Knife Crime (Police recorded) 22 823 852 798 794 813 806 -5.4% -2.1%

. . s 20.9% 20.0% 19.7% 19.1% 19.4% 18.8% 190 5 10
Violent knife crime: Pos. outcome rate (N.) (177) 172) (161) (159) (160) (150) 1.2% pts 2.1% pts
Modern Slavery offences (Police recorded) ‘ 128 124 140 137 163 185 +49.2% +44.5%

Modern slavery offences have increased by +49.2% on the same period last year. Increased media interest has seen an increase in self-referrals, as well as multiagency and partnership
working encouraging and resulting in increased referrals from other designated organisations. New Home Office Counting Rules came into place in April 2025, seeing increases in the
numbers of offences seen.

Viable firearm discharges (rolling three-year average) have decreased by -10.3% on the same period last year. A number of police enforcement and operations have taken place, targeting
firearms suppliers and firearms supply in Nottinghamshire. A nationwide amnesty in February 2025 gained news coverage and saw Nottinghamshire police recover a number of firearms
and ammunition during this time, which could have contributed to the decrease in discharges.

Violent knife crime has seen a -5.4% reduction on the same time last year. Ongoing programmes and work regarding tackling knife crime from various angles under the 4P Plan (Prevent,
Prepare, Protect, Pursue) has been undertaken over the last year. The Force employs a multi-agency approach to tackle knife crime, working with the public, private and third sectors.
Communications and engagement activities support a reduction in knife crime, whilst the Force focuses on highlighting the dangers of carrying knives, enhancing public confidence, and
reassuring the community. Continued funding from the Home Office Grip and Violence Reduction Programme ensures the capability and capacity to reduce public risk.

21 Section 18, 20 and 47 (GBH & ABH)
22 Attempted Murder, Threats to Kill, Wounding/Endangering Life, Assault with Injury, Sexual Offences and Robbery involving a knife or bladed article — figures are based on methodology currently used
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STRATEGIC OBJECTIVE 3: EFFECTIVE & RESILIENT POLICING

3A: Improve Quality and Effectiveness of Police Response

Indicator 2023/24 12 months 12 months to 12 months 12 months to 12 months Last 12% Change
Baseline to Sep 2024 Dec 2024 to Mar 2025 Jun 2025 to Sep 2025 months Baseline
Calls for Service: 999 242,127 233,804 234,326 232,577 234,876 238,104 +1.8% -1.7%
999 answered in target % avg.? 88.9% 91.0% 91.3% 93.8% 91.3% 89.0% -2.0% pts +0.1% pts
999 Abandoned Call rate 0.4% 0.4% 0.4% 0.4% 0.3% 0.3% -0.1% pts -0.1% pts
Calls for Service: 101 641,699 626,618 617,950 605,962 604,619 604,704 -3.5% -5.8%
101 Abandoned Call rate 1.8% 2.0% 2.0% 1.9% 1.6% 1.4% -0.6% pts -0.4% pts
mon | mas | waw s gese |mmn | [omw | e
Response times Grade 1 (combined) 72.2% 70.5% 71.7% 72.0% 71.8% 71.8% +1.3% pts -0.4% pts
Response times: Grade 1 Urban 76.2% 75.0% 74.8% 74.7% 74.5% 74.7% -0.3% pts -1.5% pts
Response times: Grade 1 Rural 68.2% 68.3% 68.6% 69.3% 69.1% 68.8% +0.5% pts +0.6% pts
Response times: Grade 2 57.6% 55.0% 54.7% 56.4% 45.7% 49.4% -5.6% pts -8.2% pts

Online reporting has increased by +22.1% on the same time last year. The increase is reflective of a national picture where online reporting is increasing across forces,
due to the simple reporting process, which is convenient via smartphone or computer and can be undertaken as and when the individual chooses without delay or need
to talk to a call taker. A change in the recorded message on 101 calls also encourages callers to use online services as the quickest way to report non-emergency matters,

which is also reflected in the -3.5% decrease in 101 calls for service on the same time last year.

23 Data is sourced from Police.UK and is for a rolling 3 months NOT rolling 12 months
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STRATEGIC OBJECTIVE 3: EFFECTIVE & RESILIENT POLICING

3B: Ensure Police have Skills, Capabilities & Resources

% Change
2023/24 12 months 12 months 12 months 12 months to 12 months Last 1; g

Baseline (] lip 288 to Dec 2024 to Mar 2025 Jun 2025 to Sep 2025 A Baseline

Officer Service Strength 2* (FTE) 2,376.8 2,393.7 2,384.4 2,387.5 -0.7% -1.4%

Aim Indicator

Staff Service Strength (FTE) 1,447.8 1,483.0 1,463.67 1,475.3 +3.3% +8.8%

Police Cadets 105 138 120 166 +35.0% +59.6%

Volunteers 54 48 27 27 -55.7% -67.1%

Sickness — percentages lost 3.6% 4.5% 5.5% 4.9% 4.4% 4.7% +0.2% pts | +1.1% pts

Officer service strength will vary throughout the year due to workforce planning changes. March will always see increases in numbers due to several cohorts beginning
at the end of the financial year to meet numbers for maximum funding. At the beginning of financial years, intakes consist only of transferees so June figures will
always see a drop, followed by an increase in September, when the second funding checkpoint occurs.

Police Cadet numbers have increase by +35.0% on the same time last year. Bases were filled over the summer holiday period whilst a new base was opened in Newark
in September 2025, with 22 cadets currently.

Volunteer numbers remain lower over the last two quarters than previously, sitting at -55.7% lower than this time last year (-34). A review of volunteers was done
earlier in the year to establish their status, and those who were inactive or no longer volunteering have been removed from the figures, accounting for the lower
numbers in recent months.

24 Strength/FTE includes all Officers and Staff even those seconded Out of Force. Figures are a snapshot at midnight close of play end of Month.
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STRATEGIC OBJECTIVE 3: EFFECTIVE & RESILIENT POLICING

3C: Improving Investigations and Crimes Solved

% Change
Indicator 2023/24 12 months 12 months 12 months 12 months 12 months Last 1; 8

Baseline (RTT LIyl to Dec2024 to Mar 2025 toJun 2025 BT pIipA] months Baseline
Positive Outcomes % (All crime) 15.7% 15.0% 17.1% 17.5% 17.2% 17.3% +2.3% pts | +1.6% pts

. . . . 36.4% 37.7% 37.8% 37.8% 37.8% 38.4% o o
Crimes with an identified suspect (N.) (35,752) (35.571) (35,746) (35,645 (36.266) (36,861) +0.7% pts | +2.0% pts

oe . - 13.2% 12.4% 14.1% 14.4% 14.2% 14.3% o o
Positive Outcomes % (Victim Based crime) (10,775) (11.125) (11.834) (11,936) (11.835) 2057] +1.9% pts | +1.1% pts

(C(l)u.::cllé\){ of Police Investigation Index score 3.3 8.4 37 36 36 3.6 +0.2 +0.3
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