APPENDIX A

Nottinghamshire Police and Crime Panel Work Programme

(as at 31 January 2022)

Agenda ltem

Brief Summary

28 March 2022

Violence Reduction Unit

The Head of the Violence Reduction Unit will give a
presentation on the unit's work and answer questions

Police and Crime Commissioner’s
update, including Budget and Efficiency

Programme  update, details of
decisions taken and overview of Force
Performance).

The Panel will review and scrutinise any decisions and
other actions taken by the Commissioner on an ongoing
basis. The Panel will also consider the Commissioner’s
response to the key performance and financial issues
within the Force.

Complaints update

Regular update on any complaints received against the
Police and Crime Commissioner.

Home Office Review of Police and
Crime Commissioners

To receive a report on the implications of the Home
Office review of Police and Crime Commissioners on
Police and Crime Panels. (TBC)

6 June 2022 (Annual Meeting)

Appointment of Chairman and Vice-
Chairman

To appoint the Chairman and Vice-Chairman of the
Panel for the next municipal year.

Review of
Objective

Balanced Appointment

The Panel will review its membership to see whether any
actions are required in order to meet the requirements
for:
e the membership to represent all parts of the police
force area and be politically balanced
e members to have the skills, knowledge and
experience necessary

Police and Crime Delivery Plan -
quarters 3 and 4

The Panel will receive an update on performance
against the Police and Crime Delivery Plan during
quarters 3 and 4 of 2021/22

Police and Crime Commissioner’s
update, including Budget and Efficiency

The Panel will review and scrutinise any decisions and
other actions taken by the Commissioner on an ongoing

Programme  update, details of | basis. The Panel will also consider the Commissioner’s
decisions taken and overview of Force | response to the key performance and financial issues
Performance). within the Force.

Complaints update

Regular update on any complaints received against the
Police and Crime Commissioner.

September 2022

Police and Crime Commissioner’s
update, including Budget and Efficiency

The Panel will review and scrutinise any decisions and
other actions taken by the Commissioner on an ongoing

Programme  update, details of | basis. The Panel will also consider the Commissioner’s
decisions taken and overview of Force | response to the key performance and financial issues
Performance). within the Force.

Complaints update

Regular update on any complaints received against the
Police and Crime Commissioner.

One year review of operation of the new
custody suite

The Panel will review whether the new custody suite has
met its strategic objectives and identify any longer term
learning from the project and how it might be
implemented more widely.




Agenda ltem Brief Summary

Awaiting Date

Confirmation Hearing — Chief Finance | To consider the Commissioner's nomination for the
Officer substantive Chief Finance Officer Post

Review of the Office of the Police and | The Panel to receive a strategic overview of the review
Crime Commissioner of the Office of the Police and Crime Commissioner




