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Pensions Admin Team

» Structure of the Team
» Senior Practitioner
» 3 x Practitioners
» + 24 FTE Staff across Level 2 and Level 1

» Role and purpose;
» Operational administration of the Notts LGPS Fund
» Benefits processed through the Civica UPM System
» Approx 40,000 active members
» Approx 45,000 deferred members
» Approx 38,000 pensioners




Processing LGPS Benefits

» Types of benefits processed by the Pensions Admin
Team include:

» Retirement processing and payment
» Calculation of pension estimates
» Death and Survivor benefit processing

» Leaver and refund processing
» Transfers into and out of the scheme (Due Diligence)
» Aggregation of pension records




LGPS Regulations

» All benefits processed in line with LGPS Regulations
» Protections and Changes
» Complexity due to rule changes:

» Up to 31.03.2008 (1/80t% accrual based on final salary calculation +
standard lump sum 3/80ths)

» From 01.04.2008 (1/60t" accrual based on final salary calculation

» From 01.04.2014 (CARE accrual based on 1/49t rate of earnings +
inflation increases

» Potentially 3 different calculations and different normal pension ages
» Conversion options/AVC Options
» Protections for certain members (e.g. 85 year rule/McCloud)

» Final salary link retained for service to 31.03.2014




Resources

» Complexity means that team members need to build up specialist
knowledge and experience

» Pensions Admin Team has a mixture of experience
» Always learning and developing as rules and Regs continue to evolve
» Attendance of LGA courses
» Ongoing training across team
» Progression occurs within the Pensions Admin Team
» Level 2, Level 1, Practitioner Roles
» Movement to other Pensions Office teams
» Regular recruitment across the different levels

» Skills around initiative and prioritisation of work




Apprentices

» 4 x apprentices recruited Jan 2024

» Pensions Workplace L3 Apprenticeship 18 months (MBKB)

» Very successful and apprentices have gone onto to progress within
team

» Merit Grades achieved
» Exposure to context of workplace pensions as well as LGPS

» Support provided and involvement of different areas (e.g.
Investments Team)

» Feedback on experience provided to LGA/Case Study

» Further development this route of recruitment




Automation Developments

High volume/turnover of scheme members

>

» Dependant upon data supplied by scheme employers

» Programme to automate processing of benefits for specific work areas
>

Work with Systems Team and Civica UPM

» Processing of leavers via an automated process

» Increased numbers of leavers processed

» Includes comprehensive validations to ensure accuracy and adherence
to Regs

» Continuing development to include more cases

» Aggregation automation
» Work to categorise and automate certain types of cases
» Increased number of aggregations processed

» Development ongoing into other work activities




Telephone Enquires

» Calls answered by CSC (Customer Services Centre) as first point of
contact since June 2025

» Follows successful pilot in July 2024
» Around 25-30% of calls answered at first contact to date

» Ongoing review and development to enable more calls to be
answered at first contact

» Allows Pensions Admin Team to work without interruptions

» Call back requests managed around priority work and peak work
times

» CSC staff developing experience and knowledge




Questions
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