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(a) Members of the public are welcome to attend to observe meetings of the
Police and Crime Panel. Please note that there is no opportunity for the public
to speak at these meetings.

(b) Declarations of Interests — Persons making a declaration of interest should
have regard to their own Council's Code of Conduct and the Panel’s
Procedural Rules.

Members or Officers requiring clarification on whether to make a declaration
of interest are invited to contact Noel McMenamin (Tel. 0115 993 2670) or a
colleague in Democratic Services at Nottinghamshire County Council prior to
the meeting.

(c) Members of the public wishing to inspect ‘Background Papers’ referred to in the
reports on the agenda or Schedule 12A of the Local Government Act should
contact: -

Customer Services Centre 0300 500 80 80
(d) Membership: -

Independent Co-optees

Lesley Dalby
Christine Goldstraw OBE (Chair)
Suma Harding

Council representatives

Gedling Borough Council — Councillor David Ellis (Vice-Chair)
Ashfield District Council — Councillor John Wilmott

Bassetlaw District Council — Councillor John Shephard
Broxtowe Borough Council — Councillor Gabrielle Bunn
Mansfield District Council — Mayor Andy Abrahams

Newark & Sherwood District Council — Councillor Paul Taylor
Nottingham City Council — Councillor Linda Woodings
Nottingham City Council — Councillor Corall Jenkins
Nottinghamshire County Council — Councillor Terry Cox
Rushcliffe Borough Council — Councillor Rob Inglis
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NOTTINGHAMSHIRE
Police & Crime Panel

Minutes of the meeting held on Monday 2 February 2026 at 2:00pm
at County Hall, West Bridgford, Nottinghamshire

Members Present

Christine Goldstraw (Chair)
Councillor David Ellis (Vice-Chair)

Executive Mayor Andy Abrahams
Councillor Gabrielle Bunn
Lesley Dalby

Councillor Terry Cox

Suma Harding

Councillor Rob Inglis
Councillor Corall Jenkins
Councillor John Shephard
Councillor Paul Taylor
Councillor John Wilmott
Councillor Linda Woodings
Councillor Steve Battlemuch

Host authority officers present

Noel McMenamin
Mikolaj Gessler

Others present

Independent co-opted member
Gedling Borough Council

Mansfield District Council
Broxtowe Borough Council
Independent co-opted member
Nottinghamshire County Council

Independent co-opted member Ap
Rushcliffe Borough Council Ap
Nottingham City Council Ap

Bassetlaw District Council

Newark & Sherwood District Council
Ashfield District Council

Nottingham City Council
Nottingham City Council

Democratic Services
Democratic Services

e Police and Crime Commissioner (PCC) Gary Godden

From the Office of the Police and Crime Commissioner

Deputy Police and Crime Commissioner Angela Kandola BEM
Michelle Buttery — Chief Executive

Efe Eruero — Deputy Chief Finance Officer

Dan Howitt — Head of Strategy and Performance

Rachel Mottram — Governance & Compliance Manager
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From Nottinghamshire Police

Mark Kimberley — Head of Finance
Minutes of last meeting held on 17 November 2025

The minutes of the meeting held on 17 November 2025, having been circulated prior
to the meeting, were agreed as a correct record and signed by the Chair.

Apologies for Absence
Apologies for absence were submitted from:

e ClIr Corall Jenkins — substituted by Clir Steve Battlemuch
e Clir Rob Inglis — substituted by ClIr Jonathan Wheeler
e Suma Harding

The Panel expressed their condolences to the family and friends of long-serving
Panel member, Kate Allsop, who had passed away recently..

Declarations of Interests
None.
Police and Crime Commissioner’s Proposed Precept 2026-27

The Commissioner introduced the budget proposal: A budget workshop and
answers to written questions (Appendix A) had provided members with greater detail
in advance of the meeting. A 5.1% increase in the precept for 2026/27 was
proposed, representing a £15 increase for Band D properties.

The Commissioner asked Members to note the increasing demand on policing and
highlighted the possibility of reduced recruitment and capacity, slower response
times and reduced Force morale if the precept was not increased to the requested
level. He referred to new challenges faced by the Force, including the changing
nature of crime, the national police restructure set out in the Policing Reform White
Paper, Local Government Reorganisation, and the ongoing cost-of-living crisis.

The Commissioner also praised the improvements arising from Operation Catalyst,
the neighbourhood policing model, strong governance arrangements, and the
improved sustainability of the Force.

The Deputy Chief Finance Officer (DCFO) of the Office of Police and Crime
Commissioner delivered a presentation on the Commissioner’s budget precept
proposal, detailing an update on the settlement received from central government
and highlighting the following:.

e The core grant, Violence reduction partnership funding and new knife crime
concentration fund amounts had been confirmed.
e Hotspot funding was coming to an end.
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e The short draw on reserves in relation to Operation Perth.

e Budget pressures totalling £14.5m had been identified during the budget
review due to employee budgets, inflation, and increased demand pressures.

e There were no planned service reductions and officer numbers were to be
maintained at 2408 and PCSOs at 150.

e A table was presented showing the increases for each council tax band.

e The final budget was to be approved by the Commissioner by 31 March 2026.

The Head of Strategy and Performance provided insight into the consultation
process for the precept. 5500 residents were surveyed via an online poll and the
Police and Crime Panel survey. Across both survey methods, the levels of support
for a precept increase exceeded the levels of opposition, though support varied
between different Council areas.

The Commissioner took on board Members’ feedback requesting an increased
sample size in the consultation on the precept increase in future. It was clarified that
varying precept increase options were presented to the online survey participants
and the consequent impact on service continuity was addressed within the survey
question.

It was confirmed that Nottinghamshire was at the forefront for campaigning for the
fairer funding formula with central government. The Commissioner added that there
was no definitive response at the moment in light of forthcoming policing reforms.

The DCFO clarified that the 45% of the increase discussed in the final settlement in
reference to the locally raised funds, did not refer to the totality of the grant, but the
additional grant received on the assumption of the maximum precept increase. The
Panel was asked to note the lower tax base relative to other Forces. The current
increase would secure a balanced budget and maintain government uplift targets.

In response to Members’ concerns on a decrease in public confidence, particularly in
Bassetlaw, the Commissioner expressed the view that the increasing number of
police officers would provide increased visibility and access for residents, which
would in turn improve public confidence. In the case of Bassetlaw, he correlated the
decrease in confidence with the removal of the custody suite and would therefore
assess the viability of alternative approaches.

The Commissioner agreed to bring the subject of funding for Local Authority CCTV
infrastructure to the strategic board on 3 March. Invitations were to be extended to
Panel Members that raised an interest and further details on the strategic board
would be shared with the Panel. A Panel Member suggested that the reserve fund
for PCC elections could be used to make a contribution for CCTV.

On the question of the £10m increase in the reserves, he DCFO clarified that the
reserves represent 3% of the total net budget, with a general assumption of between
3% and 5% being a good target. Half of that increase was set aside for Operation
Perth and it was anticipated that it would be spent over next 3 years.
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In response to a question on why the efficiencies target was lower than those in
previous years, the Head of Finance explained that the Force overachieved against
their efficiencies target in the past few years but the target remained consistent at
between 3% and 5%. He clarified that it was becoming increasingly difficult to make
savings in non-staffing budgets.

Citing the abstraction of one officer on six occasions for football duty, a Panel
Member sought assurance that the Rushcliffe policing levels would remain sufficient.
The Commissioner advised that he had ongoing discussions with the Rushcliffe MP
and the Chief Constable in efforts to keep abstractions to a minimum.

Responding to a Panel Member’s concern on the lack of visibility of officers in their
division, the Commissioner agreed to arrange for their local inspector to contact the
Member to improve visibility and remediate immediate issues.

Members acknowledged the requirement to raise the precept to meet budget
demands but expressed concern for the pressure faced by the taxpayer.

Members praised the results of rural policing, particularly in Rushcliffe. The
Commissioner cited NFU comments that the Nottinghamshire rural crime model was
the best in the country. The model offered was based on neighbourhood policing
specialised in rural crimes, with higher policing numbers compared to local partners.
Operational conversations were taking places with other forces to address cross-
border crimes.

On the question of the fiscal impact of the loss of hotspot funding, the Commissioner
explained that it represented a small decrease to core funding, with the previously
targeted spend being replaced by general spend. The core grant would allow for the
recruitment of 30 officers. In addition, the neighbourhood policing grant that would
include an extra 30 officers in a permanent capacity, which was higher than the
national average.

A majority of Members affirmed their support for the Commissioner’s proposed
precept increase. They acknowledged the Commissioner’s conclusion that
operational levels could not be maintained with current funding, and therefore an
increase in the Precept was appropriate.

One Panel Member did not support the Commissioner’s reasoning for the proposed
Precept increase, citing uncertainty that Rushcliffe would receive a proportionate
return on the proposed increase, and voted accordingly.

Actions

The Commissioner agreed to discuss funding options for Local Authority CCTV
infrastructure at the strategic board on 3 March, and to share further details and
invitations with Panel Members.

The Commissioner was to arrange for the local inspector to make contact with the
Member representing Nottinghamshire County Council / in Huthwaite.

Page 6 of 106



The Commissioner was asked to respond to the following questions on the police
workforce in writing:

e Would the staff establishment vacancy be maintained at 6.5%7

e What was the current vacancy factor and how would it compare to other
forces?

e What was the anticipated impact of a 6.5% vacancy factor on force levels?

e What income opportunities were identified?

Resolved 2026/001

1. That the Panel supports the Commissioner’s proposed precept and Budget,
including an increase in Council Tax of £5.1%, or £15 on a Band D property.

Police and Crime Commissioner’s Update Report

The Commissioner presented his update report, highlighting the new strategic board
designed to bring partners together, operations in Nottingham city centre culminating
in 92 arrests, and the launch of the flagship e-scooter campaign, Operation
Wrangler. The Safer Streets winter initiative included action against shoplifting and
retail crime across the city, Newark, Bassetlaw, and Mansfield.

The Deputy Police and Crime Commissioner described the white ribbon campaign
which was launched on 25 November 2025, which was followed 16 days of activism.
The OPCC commissioned a survey as part of the Walk in My Shoes campaign,
garnering high engagement from ethnic minority women. The Policing Minister
visited Nottinghamshire to observe ongoing initiatives such as Operation Safenet,
Operation Wrangler, safe space pledges, and the installation of help points and knife
arches. The Minister had praised the services delivered around VAWG and safety
initiatives.

The Commissioner appointed his candidate to the position of Chief Constable.
Following a competitive recruitment process, a a preferred candidate for the position
of Chief Constable had been identified. A confirmation hearing was to be scheduled
in due course.

A Panel Member commended the success of the Immediate Justice scheme, citing
supervisor claims of a reduction in reoffending rates. Additional information was
requested on the turnaround of individuals in the scheme and the updated
reoffending rates. The OPCC Chief Executive confirmed that an Immediate Justice
update would be brought to the Panel’s March 2026 meeting.

Members requested more information on the strategic board and its structure, in
particular the involvement of districts and boroughs, the decision-making process,
and the input from partnerships. In response, The OPCC Chief Executive stated the
board’s intention to rationalise structures around community safety discussions and
serious violence reduction boards. The involvement of districts and boroughs was
part of ongoing discussions.
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The Commissioner acknowledged feedback requesting that all areas of
Nottinghamshire be resourced to deal with e-scooter crime.

Further details were to be shared on the young futures hubs aimed at supporting
families diverting youths from criminal activity. The Commissioner added that the
first hub was opened in Mansfield and the next was due to open in Aspley.

Members were informed of the Force’s plan to open up neighbourhood hubs in
hotspot areas of Nottinghamshire towns.

Actions
Further details were to be shared on the ongoing work with the youth hubs.
Resolved 2026/002

1. That the Panel note the contents of the report and actions arising following
discussion.

6 Work Programme
Members considered and approved the report on the Panel’s work programme.
The following updates were provided:
e Arrangements for the Chief Constable’s confirmation hearing were pending.
e The dates for the 2026/27 Panel meetings were to be shared at the next
meeting.
e July and December dates were proposed for the next Panel workshops at
Sherwood Lodge.

Members requested a briefing on the Policing Reform White Paper.

Members asked that the next update contain more information on methods of
reporting crime.

Resolved 2026/003
1. That the published work programme be approved.

Meeting concluded at 15:50.
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Budget Questions

General

1. You are proposing an increase of £15.00 (5.1%) for a Band D property. Do you
have any indication what other Commissioners have proposed and how your
proposed increase compares? Can you please provide details of the anticipated
additional income from this £15.00 increase analysed across each billing
authority. Can you provide a breakdown of expected revenue raised under the
maximum Precept by each of the contributing councils?

Proposed 2026/27 precept increases

PCC Increase Band D | Note
Derbyshire £15.00 | 5.1% | £308.60 | Confirmed
But this leaves them with some significant
(E4m+) deficits in year, notwithstanding the
Leicestershire £11.00 | 3.7% | £311.23 | impact in future years.
Budgeted - but they have had a recent
additional spend letter which is expected
would give additional grant linked to precept
Lincolnshire £6.36 | 2.0% | £324.51 | freedoms above £15.
Northamptonshire | £15.00 | 4.7% | £335.04 | Pending
Nottinghamshire | £15.00 | 5.1% | £311.10 | Pending

At National Police Chiefs' Council (NPCC) level we expect the vast majority of
PCCs to increase at or very near to the £15 maximum

) 2026/27 Council
Local Council .
Tax Requirement
£

Ashfield 10,845,630.42
Bassetlaw 12,141,122.37
Broxtowe 11,262,264.87
Gedling 12,436,007.84
Mansfield 9,678,663.21
Newark & Sherwood 13,462,059.20
Nottingham City 22,418,799.30
Rushcliffe 15,084,087.93
Total 107,328,635.14

Page 9 of 106




All have submitted their calculations. Surplus identified to date will close the
gap between assumption and reality.

Given the Council Tax base in Nottinghamshire, a £15 increase for a Band D
property will yield much less additional revenue than the same increase in other
areas. What lobbying has the Commissioner carried out to change the current
national Funding Formula to address this anomaly?

The PCC, Chief Finance Officer and force colleagues have continued to
represent Nottinghamshire’s interests in respect of the impact of the national
police funding formula as part of government consultations and ministerial
engagement. This has included reference as part of formal PCC and Chief
Constable responses to the Police Funding Settlement. The limitations of the
current outdated formula are widely recognised, and the government has
committed to reviewing the formula as part of its ongoing police reform
programme following publication of the Police Reform White paper.

The Panel has previously raised the issue of funding to support provision of and
access to CCTV services from Nottinghamshire councils. Has provision been
made for this as part of Precept proposals and, if not, why?

There is no funding for support of and access to CCTV services built into the
budget. Please see attached appendix ‘PCC Position Statement’.

Across all areas in Nottinghamshire, the main reasons given for not supporting
an increase in the precept were the cost of living and a view that Council
Taxpayers already pay enough for policing. How have you taken account of the
impact the proposed increase will have on Council Taxpayers and the value the
increase will provide?

The PCC recognises the financial pressures that many low-income households
are facing at this time and the compound effect of inflationary pressures and
other precept demands. As PCC, | have set a precept level which | feel is fair
and proportionate based on the financial challenges we face, and the evidence
suggests that the majority of residents are supportive. Unfortunately, | have no
influence over the mechanism by which the precept is distributed, but | am
supportive of measures such as the Household Support Fund which provides
financial assistance to vulnerable households struggling with essential living
costs. | am also highly supportive of the targeted work that police and partner
agencies are doing to drive ongoing improvements in safety and feelings of
safety in some of Nottingham and Nottinghamshire’s most deprived
communities. This is clearly evidenced thorough our locality-based funding
initiatives which are governed and overseen by our Localities and Prevention
Delivery Boards.
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In Para 2.6 of Appendix 1 the Police and Crime Commissioner states that he
has written to the Home Secretary and the Minister of State for Policing and
Crime expressing his views on the provisional grant settlement 2026/27. What
were the main points raised in his letter? Can you provide further clarity on the
grant assumptions at paragraph 2.2 of Appendix 1 and how any changes to
these assumptions might impact on the proposed Precept?

The main points in the letter were:

e Having a multi-year agreement aids planning, however the lack of
information provided creates uncertainty and undermines the benefit of this
multi-year agreement.

e Greater flexibilty on the terms and conditions attached to the
Neighbourhood Policing grant suggest that it is a quantum of identifiable
neighbourhood policing resource from within existing resources (police
officers, PCSOs, special constables).

e Check point on officer numbers be carried out once per annum, as at 31
March, to allow flexibility when officer intakes are scheduled.

e Noting the continued level of specific and ringfenced grants, requesting that
they be secured into the core grant baseline.

e The lack of clarity around all specific grants is of concern as this increases
the risk plus, given these funding streams tend to be agreed annually, this
adds to the problem of trying to budget over the medium term.

e Highlighting that legacy council tax freeze grants amount have remained
static since the initial allocation over a decade ago.

e Asking that consideration is given to providing capital grant to forces in the
future.

e Welcomed the precept flexibility but pointed out the increasing burden borne
by the local taxpayer. Making the point that the promised Formula Funding
Review has not happened.

e With the Fair Funding Review 2.0 fundamentally targeted to reform local
authority funding, | would hope that local policing need is reflected in the
ongoing work.

e Highlighting the continuing special grant request for the NUH Maternity
Investigation.

As stated in section 2.1 of the report the information came from the provisional
policing grant report accompanied by a written statement. The overall grant
number was provided with no breakdown. Therefore, an assumption had to be
made on how that was broken down, with the intel that we gathered at the time,
all grants were going to be flat cashed and that the core grant would see the
increase.

However, in the Addendum: Neighbourhood policing Grant a revised position
was stated 15.1, as further information was released on 16" January. Point
15.2 states that the recent changes on the NPG does not alter the proposed
increase in Band D council tax of £15.00 to £311.10, due to the detail

Page 1] of 106



highlighted in the Addendum with the extra income being covered by extra cost
and the risk that the force will have to carry.

6. Has an equality impact assessment been carried out on the budget proposals
and their anticipated outcome? What assurances can you give that the
proposals will not adversely impact groups with specific protected
characteristics?

An EIA has not been carried out directly however the budget proposals would
align to force policies where applicable which do adhere to having EIA’s as part
of them. There has been copious internal communication and challenge
throughout the budget setting policy, and the People Services department are
present as representatives at each budget setting meeting to ensure that
policies are adhered to.

Workforce

7. The police staff establishment vacancy factor was increased to 6.50% in
2025/26 (from 4.50% in 2024/25) and it is proposed to maintain this at 6.50%
for 2026/27. What is the current vacancy factor? How does this compare with
other Forces? What is the anticipated impact of a vacancy factor of 6.5% upon
performance levels? Can assurances be given that the demands placed upon
existing staff are carefully monitored and support provided where necessary?
How does a vacancy rate of 6.50% align with promoting the Force as an
employer of choice in terms of attracting and retaining staff?

As of December 2025, the actual staff vacancy rate was at 7.50%, with the
amount greater than budget predominantly down to recruiting into roles for Op
Perth which is a specific separate Special Grant operation in relation to the NUH
maternity department. Our core business is in line with the budgeted vacancy
rate of 6.50%. Other forces within the East Midlands region are currently at
similar levels of vacancy rates that Nottinghamshire are experiencing and
budgeting for.

As part of the Planning and Efficiency Group meeting chaired by the PCC and
attended by the CC and DCC where this is raised on a monthly basis and
scrutinised and challenged by the PCC to ensure that the force is meeting its
targets around staff workforce, planning, and wellbeing.

We are still seeing high levels of roles being applied for within the force so the
staff attraction is still there and with a constant focus on wellbeing and
initiatives, such as the recently launched EV scheme, this will help with
retention too.
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We continually monitor any impact this has on wellbeing on existing staff and
from a welfare and support perspective within the wider force there are many
initiatives run by the People Services’ team and within departments (such as
wellbeing ambassadors in each department), these are targeted at mental
health support, access to GPs, physical health as well as financial wellbeing.

Can you confirm that the assumed recruitment top-up at paragraph 5.6 of
Appendix 1 refers to the maintaining the previous temporary uplift of 30 officers
from the Metropolitan Police? The report doesn'’t refer to the workforce age
profile. How does the changing age profile impact the Force’s financial position?

The money for the additional 30 officers in relation to Uplift will now sit in core
grant going forward so will be baselined and affordable. The incremental
changes each year for officers are factored into budget setting as it is built up
on an individual basis. However, it is worth noting that Nottinghamshire was
always ahead of the programme during Uplift so the greater incremental
progressions have already taken place and therefore we are at a more static
state in terms of financial movement in relation to how many years in the role.

Revenue Budget

9.

10.

Further to 1.2 of Appendix A to Appendix 1, do we now have the outstanding
2026/27 taxbase data from billing authorities? If so, is this in line with the
estimated 1.25% growth on the 2025/26 taxbase? What mitigations are in place
if the estimated 1.25% growth isn’t reached?

The current tax base growth is just over 1%. In terms of mitigations, we
reassess each year our forecasts as part of the MTFP and look at varying levers
to help control future deficits as part of effective financial planning. Surplus
identified to date will close the gap between assumption and reality.

With regard to the robustness of the estimates, what confidence do you have
around assumptions for the rate of general inflation of 2.50% for 2026/27? Are
you confident that you have allowed for all inflation increases (e.g. energy, costs
of materials) to reflect global political and economic uncertainty? Has an
attempt to undertake a sensitivity analysis of the estimates (eg. what would be
impact if the pay award was 1% higher or lower than the estimate etc?) been
made and, if so, why is this not included in the report?

We use best professional judgement in setting annual budgets and factor in an
element of volatility. This includes looking at market trends, gathering data from
the Office of National Statistics and liaising with our counterparts in the region.
We expect inflation to level out over the coming years, and this is reflected in our
MTFP assumptions.
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11.

12.

13.

With regards to the 1% movement in pay, this would be equivalent to just over
£1.1m and if needed we would mitigate this by finding savings in year and within
our existing envelope. We do note that in the past 3 years where the pay award
is above the nationally budgeted amount the Home Office have provided some
support in year for these costs, and this approach is expected to continue in our
risk assessment. When we set our pay award rate we do comparisons with other
forces, and ours at 3% as far as we are aware is in line with others and also
NPCC expectations. This is also the figure also used for collaboration activities
where the accountable bodies are other Forces in the region.

Assumptions have been presented and discussed at the PCC’s Planning and
Efficiency Group (PEG) meetings during the autumn as part of the budget build
process. See also the CFOs assessment of the budget proposals for further
information (Annex C, section 4, page 39 of 72 in agenda pack).

In 2026/27 you are hoping to achieve £3.0m in efficiency savings. To give the
Panel confidence please can you set out how you have performed against your
efficiency targets in the previous three years? In 2025/26 you were proposing
a £1.7m efficiency arising from a lower minimum revenue provision (MRP)
charge. Has this been realised?

Efficiencies achieved over the past 3 years have totalled £14.8m, with £4.9m
of that in 2025/26 which includes the full realisation of the £1.7m from a lower
minimum revenue provision.

Some of the proposed efficiencies for 2026/27 (eg. reduced IT systems and
insurance costs) may not be realised due to a range of different factors such as
global events. What mitigations do you have should such efficiencies not be
achieved?

We constantly review the IT systems and when they are likely to be obsolete
as well as review the licensing position to ensure we only pay for what is
required. We have gone through a tender process to drive down insurance
costs to ensure best value for money. We are doing many things as force to
ensure efficiencies are met and if not, we have mechanisms to react in year to
maintain a balanced budget.

Things we currently do are having efficiencies as a standard item at the monthly
Force Executive Board, rolled out efficiency focus groups within the
organisation, constant challenge and scrutiny to budget holders, discussions
with non-Notts finance colleagues amongst other items to keep efficiency and
value for money at the forefront of what we do.

What is the anticipated impact of the proposed efficiency savings for 2026/27
upon performance levels? For example, the proposed £0.7m reduction from
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14.

“budget scrutiny and challenge”. Can you provide assurance that policing
priorities and especially delivery of the Neighbourhood policing model will not
be adversely impacted by efficiency savings?

Efficiency savings are already factored into departmental budgets and activity,
so are not in addition to that expected, this should mean that performance levels
will not be negatively affected.

In respect of the £0.7m from budget scrutiny and challenge this is looking at
where budgets can be reduced without impacting on service levels and taking
into consideration activity and spend in the current year. This is done in
conjunction with the budget holder and then with the command C/Supt to
ensure no detriment to service occurs.

The Neighbourhood policing model isn’t impacted by this and is assessed
separately to ensure it meets the needs of the community whilst still adhering
to the terms and conditions of the grant agreement.

What contingency plans do you have if the budgeted efficiency savings are not
delivered? How is the implementation of these efficiency savings to be
monitored and reported? What contingency is in place to address future
‘unforeseen events’?

The efficiency savings are already factored into departmental budgets and not
in addition, which will help with achievement.

The majority of efficiency savings are within the Chief Constable’s budget and
in the instance, we thought there was a possibility of efficiency savings not
being met, then we would expect the Chief Constable to identify alternative in
year savings.

As part of the monthly Planning and Efficiency Group the PCC will be updated
on progress against budget and achievement against efficiencies in the
financial monitoring papers and the force will look at levers to mitigate any
efficiencies in year.

Ultimately, any net overspends will affect reserves and the risk of this is factored
into the General Fund Reserve calculation. Also, drawing down of reserves will
be an option if approved by the PCC.

Capital Programme

15.

In 9.2 of Annexe C it states that there is approximately £1.1m slippage
anticipated from the 2025/26 capital programme into 2026/27, predominantly in
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16.

17.

respect of the Fleet due to lead times and availability of suitable vehicles and
Information Services in relation to the Command and Control replacement.
What steps are being taken to ensure that the capital programme is delivered
as intended? How have you factored in additional inflationary costs arising from
this slippage and the impact of delays on service provision?

For 2025/26 we are forecasted to have the lowest amount of slippage as a
percentage of budget than we have seen in previous years, so this is a great
indication for ensuring the budget is delivered as intended within the boundaries
that we operate in.

The fleet programme is consistently reviewed alongside operational need, and
we utilise purchasing frameworks to ensure that we secure best prices. For the
Command and Control replacement this is still aligned to the dates required for
delivery and implementation.

In the table in 9.3 of Annexe C it states that it is proposed to use £0.3m of capital
receipts per annum to finance capital expenditure over the 5 year period. What
is the anticipated level of capital receipts at 31 March 2026? What steps are to
be taken to generate sufficient capital receipts to meet financing requirements?

Capital receipts at Q3 were £0.22m and it is anticipated receipts at year end
will be £0.3m. Capital receipts relate predominantly to vehicles sales as part
of the replacement cycle. Vehicles are sold at auction and amounts received
are determined by the market. The PCC and Force have already taken
significant steps to reduce its estate, and it is not considered, given the recent
rise in uplift numbers, that there is currently any capacity to reduce this
further. Therefore, it is unlikely that estate related capital receipts will be
generated. This means that future capital expenditure will predominantly be
funded by borrowing.

Additional borrowing of around £49.7m is proposed over the 5 year period from
2026/27 to 2030/31 to finance capital expenditure. Assuming interest at 5% per
annum this would result in an additional interest burden upon the revenue
budget of £2.5m before any requirement to make provision for the repayment
of principal. What steps have been taken to ensure this is prudent, affordable
and sustainable in accordance with the Prudential Code and other legislative
and regulatory requirements? How has the revised policing governance model
and Local Government Reorganisation considerations been factored into these
arrangements?

Gross borrowing is £49.7m but MRP repayments of £25m mean net
borrowing in the period will be £24.7m. We would expect this borrowing to be
carried out at a coupon rate of 4%. These figures have been factored into the
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18.

19.

MTFP projections. Capital costs as a percentage of revenue expenditure
remain low, typically below 3%. The Force fully complies with the prudential
code to ensure that its borrowing is prudent, affordable and sustainable. This
all forms part of the treasury strategy which is monitored regularly internally
and reported bi-annually to the joint independent audit committee.

As it is the early stages in conversations regarding the revised policing
governance model with the Combined Authority it is prudent to leave as status
guo, as this is the first instance of two OPCC’s coming together and no model
has been developed on what that might look like. It would not to be right to
assume efficiencies, as there could be hidden cost that have not been
factored in. For context a 1% swing on pay award will have a greater impact
than the entire cost of OPCC office budget.

Local Government Reorganisation is uncertain at the moment, and we would
expect working with LA’s would help inform the impact in the future and this
can then be considered in the MTFP. However, as the work is not completed,
it is a watching brief.

Which schemes underpin the proposed £3.8m expenditure on Estates and
Facilities in 2026/277? Is there an Asset Management Strategy (or similar) that
provides a framework for decisions on Estates and Facilities?

Most of the expenditure in 2026/27 is required for the termination of PFI deals
(£3.5m), where it is expected that assets will be acquired in line with the PFI
contract. Amounts for the continued improvement of custody suites (£0.2m) are
a routine inclusion to the capital programme to maintain facilities to latest
standards, and the remaining £0.1m is for investment in sustainability
requirements in respect of EV charging points and additional solar panels.

What is the current maturity profile position with regard to the existing loans?
Are any significant loans expected to mature in the short-term? If so and these
are presently at low rates with the prospect of being replaced with new loans at
higher rates, how is the re-financing risk being evaluated and reported?

Debt maturity as at 30/09/2025, as per Treasury Management Mid-Year
Review

Within 1 year - £3.5m, between 1 and 2 years - £1m, between 2 and 5 years -
£3.1m, between 5 and 10 years - £12.2m, more than 10 years - £38.7m.
Loan repayments within the next 5 years are at an average rate of circa 2.7%
versus current base rate of 3.75%, however part of our treasury strategy has
focussed on internally borrowing in the short term as the expectation is
interest rates will lower, although it is likely that new loans will be at a slightly
higher rate than the historic loans that are being repaid. New borrowing is not
refinancing of old loans as repayment of these has been fully provided for by
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20.

MRP, and new borrowing as detailed in the capital programme has been
costed in business cases at the appropriate rates, reflecting likely market
position at the time of new borrowing being taken.

The Capital Strategy 2025-26 to 2029-30 is on the Nottinghamshire Police and
Crime Commissioner website along with the Treasury Management Strategy
2025-30. Are these to be updated to reflect the 2026/27 budget and what is
the approval process? Will there be an opportunity for Police and Crime Panel
members to scrutinise them?

The process of the capital strategy is that it will be reviewed/scrutinised by the
Planning and Efficiency Group and be published as a decision record before
the end of March each year. Therefore the 2026/27 budget will be reflected in
line with these timescales.

Medium Term Financial Plan (MTFP)

21.

22.

The MTFP (as at January 2025) set out in 3.3 of Annexe C identifies total
efficiencies of £23.1m required to balance the budget over the life of the MTFP
to 2030/31. Is there a strategy or plan setting out how it is intended to achieve
the unidentified efficiencies?

There are business as usual ongoing efficiencies that will be expected to
achieve such as procurement savings, sustainability investment/rationalisation
within Estates, IT reductions from obsolete systems/licences and budget build
challenges. This will help to bridge the gap and reduce the deficit. On top of this
the ongoing efficiency measures continue (as mentioned in question 12) which
will identify further opportunities to realise savings and work more effectively
and efficiently.

A Financial Strategy (including Value for Money and Efficiencies Plan) 2025-
2030 is on the Nottinghamshire Police and Crime Commissioner website.
Again, is this to be updated to reflect the 2026/27 budget and what is the
approval process? Will there be an opportunity for Police and Crime Panel
members to scrutinise this?

After the PCC and the Police and Crime Panel have reached the end of the
precept-setting process in accordance with Schedule 5 to the Police Reform
and Social Responsibility Act 2011, the PCC can set the overall police and
crime budget for 2026-27, determine the allocation for the Chief Constable and
review and finalise the various financial strategies in formal decisions he is
required to take in accordance with his statutory responsibilities, and in line with
an annual strategic and financial planning process the OPCC manage.
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23.

24.

25.

This planning process is governed and overseen by the PCC through his
monthly Planning & Efficiency Group (PEG) meetings; a meeting where key
officers and staff from the OPCC and Force present reports and planning
products? for discussion and PCC approval. Thus, the budget and financial
strategies will have been through discussion and rigorous scrutiny between late
Summer 2025 and March 2026 at the PCC’s monthly PEG meeting.

The PCC'’s timetable states that his formal decision record and all financial
strategies will be published by 31 March, as per each yearly cycle.

The (PCC’s and Force’s) Joint Independent Audit Committee have a role in
receiving and reviewing the financial strategies and providing the PCC with
assurance.

The Police and Crime Panel’s role and responsibility to review, scrutinise and
support the PCC in the discharge of his functions extends to the PCC'’s
responsibility for setting the annual budget and financial strategies.

Given that there is an estimated increase of 1.25% in the council tax base for
2026/27, what assumptions are being made with regards to the growth in the
council tax base from 2027/28 to 2030/31?

As referenced in the MTFP that is included within the papers the assumption
being made is that this continues at 1.25% per year through to 2030/31. As
2026/27 is close to the target figure, with the use of surpluses this gives
additional evidence that this is a reasonable figure to use.

Does the MTFP take account of the revenue costs anticipated in respect of the
projected additional borrowing of £49.7m to 2030/31 to assist with the financing
of the capital programme?

Yes, it does as this is a key component to setting an effective and reflective
MTFP.

What steps have been taken to guard against “optimism bias” in the production
of the MTFP?

The production of the MTFP goes through much scrutiny especially around the
levers within it such as pay award assumptions, inflation, precept, funding, etc.
This will be discussed with key finance representatives from both the OPCC

I Planning products including budget monitoring reports, needs’ assessments, public consultation and
engagement results, horizon-scanning materials, assumptions, financial modelling and chief finance officer

advice.

Page 19 of 106



and force and will also be reviewed by the PCC/Chief Exec/CC/DCC to ensure
that assumptions being made are realistic and prudent.

We will also do some benchmarking and comparative analysis versus other
forces to ensure we are suitably assured in our assumptions.

Reserves

26.

27.

In 8.6 of Annex C it states that “the Reserves Strategy will be revised and
approved for 2026/27”. Surely this is a key component of the work on the
proposed precept and budget 2026/27 and would be included in this report?
How can a revenue budget, capital programme and MTFP be produced without
a firm understanding of the implications upon the projected levels of reserves?

It is indeed a key component of the work on the budget and precept proposal.
The published Reserves Strategy is current and is the basis of considerations
with knowledge of what has happened in year versus the projections. Section
2.3 of Annex C shows the post settlement position on the budget. This was
considered in early January by the CFOs, A/CFO and the Head of Finance
where budget balancing options were discussed, and the reserves were
reviewed to provide the PCC with assurance of how the budget could be
balanced when taking account of all information known at that time. The
resulting potential budget balancing proposal was presented and discussed at
PEG in January and included in the familiarisation slides for the Panel. Subject
to the outcome of the Panel’s review and report on the precept proposal the
PCC will be approving the budget 2026/27, the MTFP and capital programme
towards the end of February 2026. The focus of the work in the next two weeks
will therefore be finalising the budget, MTFP, capital programme and Reserves
Strategy in parallel as all final awaited information becomes known. The final
budget, MTFP, capital programme, reserves, and workforce plans will be
considered at PEG meeting in readiness for the PCC’s approval soon after.

Similar to points made in 17 and 19 above, a Reserves Strategy 2025-2030 is
on the Nottinghamshire Police and Crime Commissioner website. Again, is this
to be updated to reflect the 2026/27 budget and what is the approval process?
Will there be an opportunity for Police and Crime Panel members to scrutinise
this?

Please see answer to Question 22 for the answer to this question.

28.

The General Fund Reserve at 31 March 2025 was £9.5m. How is this expected
to fluctuate over the lifetime of the MTFP?
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29.

The current Reserves Strategy is to maintain the general reserve at between 2%

and 5% of total net budget, there is no plan to vary this strategy. Therefore, the
review of reserves alongside finalising of the budget will ensure that the general
reserve is in accordance with the strategy considering the total net budget per
annum in the final MTFP. The reserve is reviewed every year on a risk basis, so
it may fluctuate commensurate with risks being considered in any given year.

The table in 8.5 of Annex C showing the balances on individual reserves at 31
March 2023 and 31 March 2025 shows that there was little or no movement on
some reserves over the 2 year period. Examples include the PCC and
Sustainability reserves. What plans are there to use these reserves and over
what timescale?

PCC Reserves - It includes provision for the costs of a PCC
election/referendum, and Financial Assistance in relation to HO Circular
010/2017, as well as timing differences and in year demand changes for
specific activities. Therefore, the balance must be available to be able to
manage the risk that it is there for.

Sustainability reserve is set aside to fund expenditure on projects that support
the objective of becoming carbon neutral in line with the national target of “Net
Zero”. Currently, the government has not earmarked any capital grants for
policing in this area, so this reserve would be used to offset any additional cost
that cannot be contained in the MTFP. This is pertinent as in response to the
provisional settlement letter the Government replied:

“All PCCs are receiving a real terms increase in funding for 26-27. In
addition to the funding available via the police settlement, PCCs hold
borrowing powers in line with those of Local Authorities, as well as broad
powers to dispose of assets in order to invest in capital projects.
Decisions on the allocation of resources are ultimately a matter for
individual PCCs and Chief Constables, taking into account local factors
and expertise.”
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ANTISOCIAL BEHAVIOUR (ASB) IMMEDIATE JUSTICE (1) SCHEME

1. Purpose of the Report

11

This report provides a summary of the ASB 1J Scheme including an overview of
the scheme’s impact on crime, ASB and repeat offending in target areas, and plans
for further development in 2026-27.

\2. Recommendations

2.1

Panel members to note the report.

\3. Reasons for Recommendations

3.1

The report provides details of the benefits of the scheme to provide assurance to
panel members that the scheme will have tangible benefits for the Police and
Crime Commissioner’s Police and Crime Plan.

4. Background information

4.1

4.2

On 10th January 2024, the OPCC launched its ASB Immediate Justice pilot
scheme funded by the Home Office. At the end of March 2025 external funding
ceased and the Commissioner provided mainstream funding to keep the scheme
in place. Further funding was sought and obtained during the year through the
Home Office Hot Spot Action fund which also ceases in March 2026.

The Commissioner has approved mainstream funding to keep the scheme in place
for 2026-27 working in partnership with Greater Carlton Neighbourhood Board
which is providing £60k. It is understood that none of the other nine pilot areas
have continue the scheme meaning that this scheme now unique to
Nottinghamshire. The Commissioner took the decision to continue to fund the
scheme based on the evaluation set out in the evaluation section in this report.

Purpose of 1J

4.3

The core aim of 1J is to improve public confidence in the criminal justice system by
addressing the perception that low-level offences often go unpunished or are dealt
with too slowly. By introducing fast, proportionate consequences, such as unpaid
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4.4

4.5

4.6

reparative work, community clean-up tasks, or participation in educational
programmes, the scheme seeks to reinforce accountability while avoiding the
delays and formality of the traditional court process.

IJ is particularly focused on offences that cause visible or persistent disruption in
communities, such as vandalism, shop theft, graffiti, public disorder, or drug-
related nuisance. Rather than pursuing a criminal conviction, which may be
disproportionate or slow, the programme enables police and local agencies to use
out of court resolution in combination with restorative and rehabilitative
interventions. The approach is influenced by evidence from criminology suggesting
that the certainty and speed of a response to crime is more effective at deterring
future offending than severity alone. It also draws from restorative justice and
desistance theory, which support early intervention, community involvement, and
behavioural change over purely punitive measures.

In short, victims get a say in the type of reparation the offender undertakes,
communities get the benefit of environmental improvements, justice is swift and
visible, offenders get a chance to clear their conscience with something very
tangible and in many cases avoid court convictions which will adversely impact
their future employment prospects. The irony is that offenders choosing to go to
court in many cases, if convicted, will have to undertake the same type of
reparation activity overseen by national Probation’s community Payback scheme.

An unintended consequence of the scheme (identified through local PCC
perception surveys) showed better results in one of the main areas (Arnot Hill Park)
where satisfaction with the police was higher. To test to see if this finding was
repeatable as part of the Home Office HAF funding, a baseline perception survey
was undertaken in 11 of the 20 HAF hot spots. A follow up survey will be
undertaken in March this year to determine if the visible presence of the reparation
service has led to improved trust and confidence with the police, feelings of safety
and better crime and ASB reductions compared to the 9 areas not targeted. The
baseline findings already seem to suggest this concept is working. To provide
more information and seek additional community feedback, a new ASB |J website
is also being developed and will be in place from April 2026.

Evaluation

4.7

To secure future PCC funding an independent evaluation was undertaken by the
OPCC Performance and Insight team in September 2025 to analyse the impact of
IJ by looking at reoffending rates to see if the project was having a positive impact
on reducing reoffending. A key finding of the evaluation is extracted below:

Repeat Offending (Recidivism)

“The 1J resolution groups were monitored 12 months (365 days) from the date of
referral into 1J, and the traditional resolution group for 12 months from the outcome
date, for re-offending. Reoffending is only confirmed when a person has committed
an offence that has a positive criminal justice outcome (outcomes 1 through 8, and
22)”.
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4.8

4.9

“An analysis of reoffending rates across the three cohorts shows a clear gradient
in reoffending”™

Group 1 — Immediate Justice resolution completed: 9% reoffended (11 out of 120)
Group 2 — Traditional resolution: 19% reoffended (23 out of 120)

Group 3 — Immediate Justice resolution, [offered but later declined] or non-
completion: 35% reoffended (28 out of 80)

“These figures suggest that completion of the 1J programme is associated with a
significantly lower likelihood of reoffending, compared to both traditional out-of-
court disposals, and non-completion. The high reoffending rate among those who
disengaged [refused to take part or respond once referred] with IJ highlights the
importance of sustained engagement and may reflect underlying risk factors or
barriers to participation”.

“Overall, these results suggest that rates of reoffending were 52% lower among
those who completed IJ compared to traditional out of court resolutions. Rates of
reoffending were 74% lower for those who completed the programme, compared
to those who were referred but did not complete the programme”.

“The relationship between group and reoffending was significant (X 2 = 20.5, df =
2, p = 0.00004), as the p-value was well below the threshold of 0.05, allowing the
conclusion that the differences in reoffending rates are statistically significant and
unlikely to have occurred by chance”.

Cost Saving

“For the control group, crime costs were found to be £298,220. Subtracting the
estimated cost of the control group, from each rate calculated, this showed that
the estimated overall crime cost savings were +£70,607 for the 2024/2025 rate,
projected to be +£211,751 for the 2025/2026 rate and projected to be +£266,567
at the optimum programme rate”.

The findings show that there is significantly less reoffending (which will therefore
lead to better crime and ASB reductions) with those who undertake the 1J scheme.
In addition, the associated cost savings to our communities across the whole of
Nottinghamshire are also significant and projected to be £266k by the end of this
financial year (2025-26) if operating at full capacity (i.e. 32 offenders per week).

Baseline Survey

As stated above, a baseline perception survey was undertaken in 11 of the 20 Home
Office HAF funded hot spots during September 2025. A subsequent end of project
survey will be undertaken in March 2026. A key finding of the survey and
consultant’s analysis is extracted below:

“Alongside the baseline survey, additional policing and partnership activity took
place in Hyson Green during August and September 2025. Visible enforcement,
engagement and environmental activity during these months contributed to higher
public awareness of interventions. This appears to have supported more positive
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perceptions of confidence in local policing within the area, as reflected in the
survey results that follow”.

ﬂ - Feelings of safety by Police Beat
3205° mlImproved mDeteriorated

19%

gy 10% . 10%. . 10%10%
Beeston Town  Bulwell Castle HysonGreen Lace Market Leen Ravensdale StAnnsWells Sutton Worksop
CentreRoadCentrachwnCentre

4.10 The reparation scheme has undertaken significantly more days of action in Hyson
Green HAF area than any other and this appears to have led to improved feelings
of safety. The survey will be repeated in March 2026 to assess the full impact in all
11 areas targeted compared to those not targeted. In contrast, Bulwell has seen the
largest deterioration up from 8% to 11% and this area has seen no visible reparation.
Given that GCNB area will receive 20% of the visible presence of reparation activity,
it is likely that feelings of safety will also improve accordingly.

4.11 Therefore, evidence to date, shows that the scheme is effective in reducing crime
and associated reduction of crime costs to our communities. In addition, the visible
aspect of the scheme appears to show that feelings of safety improve through this
activity.

Impact on Crime and ASB

4.12 As part of the Home Office Hot Spot Action Fund, the Reparation Service was
deployed to undertake appropriate reparation activities and also provide a hi visible
presence in 11 of the 20 hot spots since 71" September 2025 during peak times and
days (during the daytime only). At the end of December 2025 as seen in the table
below, the reductions in Antisocial Behaviour (ASB) was 23% overall compared to
14% in the no targeted hot spots.

October - October - October - October -
Change % Change % Change
Hotspot Area December 2024 December 2025 December 2023 December 2025

Bulwell Forest 11 14 3 2% 2 14 <11 44
Eastwood South 40 18 22 -55% 15 18 3 20%
Hucknall Central 10 7 -3 -30% 13 7 -6 -46%
Hyson Green B 20 -13 -39% 39 20 -19 -49%
0 [tace Market 41 % -15 -37% 30 % -4 -13%
(D Mansfield Town Centre 31 21 -10 -32% 39 21 -18 -46%

< Market Square 68 71 3 4% 70 71 1 1%
Sneinton Hermitage 13 7 -6 -46% 18 7 -11 -61%
St. Anns Well Road 21 13 -8 ~38% 17 13 -4 -24%

Sutton Central 54 25 -29 -54% 23 25 2 %
Worksop Town Centre 32 23 -9 ~28% 31 23 -8 -26%
Total 354 245 -109 -31% 320 245 -75 -23%
Untargeted Areas 212 187 -25 ~12% 218 187 -31 -14%

4.13 In summary, the evaluations provide strong evidence that the target areas in 2026-
27 will see crime and ASB reduced due to the deterrence factor of hi visible activity,
plus the lower recidivism rate of offenders going through the scheme, plus improved
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feelings of safety for local communities. In addition, these locations are likely to look
and feel safer due to improvements made through reparation activities.

Reparation Activities Undertaken

4.14 As of Friday 13™ February 2026, 1,437 offenders were referred into the ASB 1J
reparation scheme since its inception of January 2024. The weekly referral rate has
increased significantly over the two years, and the service is now at full capacity
supervising up to 32 offenders per week.

4.15 The time between the referral being made and reparation activity being undertaken
is swift, on average it takes 57 days for completion, this is quicker than court process
but will be reviewed if exceeded. The top three offences leading to a referral are
possession of class B drugs, shop theft and criminal damage. There has been 1363
hours spent undertaken visible activity in 11 of the 20 HAF locations since
September 2025.

Partnership Working with Greater Carlton Neighbourhood Board (ASB 1J Plus)

4.16 The annual cost of the scheme in 2026-27 is £298,735 and the Commissioner has
approved a budget provision of £238,735 with £60,000 funded by Greater Carlton
Neighbourhood Board (GCNB). Other County Neighbourhood Boards have
expressed an interest in the scheme, including Ashfield and Mansfeld, but to date
no firm offers have been made. Therefore, GCNB will be allocated 20% of the visible
reparation activity hours which equates to one day every week (or 7.5 hours)
targeting the specified hot spots as stipulated in the Service Level Agreement (SLA).

4.17 A program of reparation activity has already been planned to start on 15* April 2026
based on the target areas identified through police analysis and prioritisation by
Gedling Borough Council’s Community Safety Team.

4.18 In addition, all offenders who offend in the catchment area or live in the area will be
subject to an enhanced risk assessment which seeks to tackle the root drivers of
crime/ASB and where appropriate offenders will be offered suitable referrals into
various pathways in support of GCNB’s wider objectives e.g. work experience,
online courses, CV writing support, education, voluntary work, sport. Other referrals
will be made as appropriate.

4.19 It should be noted that the scheme being undertaken in the Greater Carlton
geographic area is unique and only GCNB will benefit from this ASB IJ Plus scheme.
Also, offenders will undertake reparation activity even where they decline the
aftercare offers.

4.20 A number of initial meetings have been held with Gedling Community Safety Team
to agree a plan of action commencing 15 April 2026. Key locations and peak times
and days will be targeted from day one.

4.21 In addition, a Task and Finish Group has been established to ensure that
appropriate referral mechanisms are put in place to support the wider objectives of
GCNB.

4.22 The police will ensure that all offenders living or offending in the target area are
tagged so that the Reparation Service can undertake a more detailed risk
assessment to identify individuals suitable for aftercare and signposting. The table
below provides a summary of the developments to be considered and finalised by a
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Task and Finish Group with a final proposal being submitted to the Board for
approval.

Skills and Learning

How ASB IJ Can Support Objectives

Supporting residents to shape their
own  futures by  providing
opportunities to learn, retrain, and
develop new skills.

e We will seek to establish referral
mechanisms and help signpost suitable
individuals into further education as
appropriate.

e The service provider will also consider
and offer online courses

e CPD qualifications will be considered
where reparation activities can be
devised e.g. painting

Youth and Aspirations
Empowering young people to
achieve their full potential through
safe, accessible community
spaces and education activities

eWe will continue to work with young
people 12 to 17 years of age and upwards
on a one-to-one basis and encourage
individuals to achieve their full potential
through safe, accessible community
spaces and education activities.

Health and Wellbeing

Investing in green spaces, heritage
and leisure assets, and community
hubs to improve physical and
mental  wellbeing.  Supporting
community organisations to deliver
inclusive activities and events

¢ The reparation service will be undertaking
reparation activities in Parks and other
green spaces as directed to help make
environmental improvements through
litter picking, fly tipping and graffiti
removal.

e Service users will be encouraged and
signposted to suitable opportunities to
help their health and wellbeing be that
sport activities, volunteering or personal
mental health support.

eThe Service Provider will offer mental
health support as appropriate supported
by a clinical psychologist.

Local Economy and Business
Growth

Enhancing high streets and retail
areas and providing tailored
support to help local businesses
grow and innovate

eThe Reparation Service will undertake
environmental improvements in and
around high street retail premises making
the places look and feel safer to shop.

e They may be used to help small retailers
improve the look of their premises such
as grass cutting, or other low skilled
tasks.

Safety and Feelings of Safety
Investing in crime and antisocial
behaviour prevention to ensure
more people are safe and feel safe
in their communities

e As evidenced in the first section of this
report, there will be less repeat offending,
offences will be deterred, residents will
feel safer and target locations will look
safer.
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5. Human Resource Implications

5.1 The PCCs commissioned reparation service will attend to their own HR issues; it
will be necessary for the Force to recruit a tools and equipment operative to drive
a transport vehicle to drop off and collect various equipment necessary for
undertaking the wide range of reparation activity.

\6. Equality Implications

6.1 The Commissioner’s decisions and strategic direction are fully compliant with the
Equality Act 2020. Biographical information is collated and analysed for service
users to assess if there is any adverse impact, on any particular group; the table
below shows the current analysis by ethnicity and it can be seen that a person
who defines themselves as Black is 2.3 times more likely to be referred into
Immediate Justice scheme compared to a person who defines themselves as
White, based on population figures. As a whole, BME are 1.0 times more likely.

Force
e e e
Other Stated

iNumber  [IEEE 86 15 45 406 " 146
980654 42147 = 36166 89488 - 167801
980.654 42.147 36.166  89.488 . 167.801
0.875  2.040  0.415  0.503 - 0.870
- 2.3 0.5 0.6 - 1.0

\7. Risk Management

7.1 Risks are assessed, considered and responded to monthly at the ASB IJ Project
Board chaired by the Assistant Chief Constable for local policing.

8. Policy implications and links to the Police and Crime Plan Priorities

8.1 Based on the evidence reported in the earlier section, the implementation of this
scheme for a further year will fully support the Commissioner’s Police and Crime
Plan by reducing reoffending, reducing crime and antisocial behaviour, improve
feelings of safety and make key hot spots look safer through environmental
improvements. Nottinghamshire is now a unique continuation area, offering
national learning opportunities.

8.2 The scheme also supports the Government sentencing review in July 2025 that
recommends out of court resolutions in certain cases.
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\9. Changes in Legislation or other Legal Considerations

9.1 Not applicable

\10. Details of outcome of consultation

10.1 Not applicable

11. Appendices

11.1 None
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POLICE AND CRIME COMMISSIONER’S UPDATE REPORT

1. PURPOSE OF THE REPORT

1.1 This report provides the Police and Crime Panel (the Panel) with an overview of
the activities undertaken by the Police and Crime Commissioner (the PCC) and
the Office of the Police and Crime Commissioner (OPCC) in fulfilling their statutory
duties?! since February 2026.

1.2 Supplementary papers include a forward plan of key PCC and Nottinghamshire
Police decisions for the latest planning period (Appendix A).

1.3 The Police and Crime Panel has a statutory duty? to undertake review, scrutiny
and support of the PCC in discharging his statutory functions. These reports are
designed to assist the Police and Crime Panel in fulfilling these responsibilities.

2. RECOMMENDATIONS

2.1 The Police and Crime Panel is invited to review and scrutinise the contents of this
report and seek assurance on any specific areas. The Panel is also invited to
request further information where required and make relevant observations and
recommendations within the scope of their role3.

3. SUMMARY OF KEY POINTS

3.1 The PCC’s update report to March 2026 highlights:

1 Under the Police Reform and Social Responsibility Act 2011

2 Under the Police Reform and Social Responsibility Act 2011 and para 24 of the Schedule to The Policing Protocol
Order 2023.

3 Police and Crime Panels: A Guide to Scrutiny, Local Government Association, Updated 2016
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e Home Office Minister Jess Phillips praising the partnership approach to
tackling Violence Against Women and Girls in Nottinghamshire

e the PCC convening his Strategic Board and Local Criminal Justice Board
workshops, bringing together senior stakeholders to agree priorities for the
next year and a route map for system change

e the PCC holding Nottinghamshire’s first Public Safety Social in Bassetlaw, with
over 50 members of the community coming forward to listen and share their
views

¢ Nottinghamshire being selected as one of three forces nationally to pilot the
Home Office ‘Op Lester initiative to support victims suspected of being spiked.

4. POLICE AND CRIME PLAN DELIVERY 2024/25

4.1 Nottinghamshire Police, the OPCC and partner agencies continue to make strong
progress against the objectives of the Police and Crime Plan (the Plan) as outlined
below.
Communities and Victims First
More visible, accessible and resilient Neighbourhood Policing

4.2 Nottinghamshire Police continues to deliver against the Neighbourhood Policing

related objectives set out in the Plan in line with the government’s Neighbourhood
Policing Guarantee. Recent developments include:

Trialling online beat surgeries to improve community reach and accessibility
in City West, Mansfield and Ashfield. This approach will be evaluated later
in the year, with a view a wider force roll-out, subject to the findings.

Improvements in marketing and awareness of local beat surgeries through
the ‘Let's Talk’ campaign. This initiative will see the Force set minimum
standards and an aspirational number of surgery events in each policing
neighbourhood in line with His Majesty’s Inspectorate of Constabulary and
Fire & Rescue Services (HMICFRS) Inspection Framework.

Adoption of ‘Direct Charging’ for retail crime. This is a streamlined legal
process which allows police to charge retail offenders immediately, subject
to the availability of conclusive high-quality evidence. This is helping to
ensure swifter justice and support efforts to improve efficiency across the
criminal justice system. Over 300 people have been charged with retail
crime offences since the scheme was introduced in December 2025, saving
an estimated 600 hours of frontline police officer time.
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Working with communities to tackle ASB and other issues of local concern

4.3 Nottinghamshire Police is developing an ASB Action Plan, required by the Home
Office as part of the Neighbourhood Policing Guarantee. The plan will outline how
the police and partners will address the ASB issues which are having the greatest
impact on communities in each Local Policing Area. The plan will be informed by
a detailed understanding of local ASB, street crime and retail crime problems and
an analysis of their drivers. This will incorporate the views and experiences of
victims and local businesses. The ASB Action Plan will be published by 1 April
2026.

4.4 The Force has also developed a force-wide ASB policy to ensure that operating
models, processes, escalation routes and wrap-around support for victims and
communities are better aligned across partner agencies. This includes a
Partnership Protocol on ASB which sets out how agencies will work together and
provides clarity on their respective roles and responsibilities in tackling ASB, in line
with the principles of the ‘Right Care, Right Person’ model. The approach aims to
ensure that demand is correctly routed to the agency best positioned to resolve
each issue. As a local authority responsibility, Nottinghamshire Police will no
longer routinely receive reports of statutory noise nuisance. This is in line with
national guidance from the College of Policing and the Single Online Home
platform. The Force has undertaken joint planning with local authorities to ensure
that capacity and communications are in place to manage this change, in order to
minimise operational risk and maintain service continuity.

4.5 The OPCC has undertaken a comprehensive assessment of the ASB Case
Review process, formally known as ‘Community Trigger’, which enables victims of
persistent ASB to request a formal multi-agency review of their case if they feel
that authorities have failed to act. Findings from the OPCC’s assessment are
helping to ensure that the information available to the public is accurate, accessible
and consistent across local authority areas. The OPCC is also examining the
extent to which cases that reach the maximum escalation level are managed in a
robust, timely, and victim-focused way.

Delivering for our rural communities

4.6 The OPCC has been working to strengthen relationships with local farmers as part
of work to improve the response to rural crime. This has included PCC involvement
in the National Farmers’ Union (NFU) Farm Safety and Rural Crime Prevention
Event on 21 January*. The PCC discussed the importance of partnership working

4 https://www.nottinghamshire.pcc.police.uk/news/organisations-unite-to-tackle-rural-crime
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4.7

4.8

4.9

and targeted investment to protect isolated communities. Farmers expressed clear
appreciation for the work of local officers, citing numerous examples of effective
collaboration and pro-active problem-solving. The OPCC also engaged in an
informal roundtable event with farmers on 18 February to hear more about the
issues and concerns of farming communities in Bassetlaw. These engagement
activities are helping to inform ongoing work to deliver more responsive and
resilient rural policing and ensure communities feel heard, supported and better
equipped to prevent crime.

Ensuring victims get the help they need and have a stronger voice

The OPCC convened a strategy workshop of the Victims Board on 23 February to
support partner agencies in developing a more consistent, resilient and joined-up
approach to supporting victims. Partners recognised the need to improve clarity
of roles across the criminal justice agencies and the need for clearer joint guidance
for information sharing. Partners called for the highly successful “Your Journey”
booklet to be broadened to other crime types, and raised the need for greater
inclusivity, particularly with regard to male survivors, LGBTQIA+ victims and those
with multiple and complex needs. Partners also called for stronger communication
with victims, particularly with regard to Crown Court backlogs, and for a more
visible local campaign to raise awareness of the Victims’ Code and the Victims’
Right to Review scheme. Feedback from the workshop will inform the development
of a Nottinghamshire Victims Strategy to 2029 which will support and direct
partnership working in this area.

Improving transparency and accountability

The OPCC convened a Custody Detention Scrutiny Panel (CDSP) on 26 February
which brought together criminal justice professionals and members of the public to
jointly assess local detention and custody processes. The meeting saw a deep
dive focus on vulnerabilities, with a total of 10 custody logs being randomly
selected for review. The CDSP determined that appropriate policies and
procedures had been followed in all but one case where a mandatory referral to
Liaison and Diversion was missed. The CDSP also observed a trend of bail
extensions, all of which were appropriate, but this finding indicated pressures on
Digital Forensic Unit services. These findings will be further explored as part of
the PCC’s Accountability Board programme.

Improving outcomes: children, women and girls, and minority communities

Partner agencies across Nottinghamshire have developed a Concordat which will
bring greater clarity and consistency to multi-agency efforts to improve outcomes
for women and girls in, or at risk of entering, the criminal justice system. The
Concordat will be ratified by the Whole Systems Approach steering group on 19
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4.10

411

412

4.13

March and promoted via the PCC’s Local Criminal Justice Board and Strategic
Board.

All frontline officers within Nottinghamshire Police have now received dedicated
training in Trauma-Informed Practice (TIP) as part of work to strengthen
organisational understanding and improve the police response to vulnerable
people. The TIP training ensures officers are equipped to recognise trauma-related
behaviours and indicators of vulnerability at first contact, which in turn strengthens
operational decision-making, reduces the escalation of risk and reinforces a
safeguarding-led approach. The Force is now well placed to ensure compliance
with statutory duties expected under Section 22 of the Children’s Wellbeing and
Schools Bill. TIP is also well embedded within the Divisional Training Day
programme for 2026 and beyond, with a phased pathway that develops staff, from
foundational awareness to enhanced skills.

Nottinghamshire Police adopted the new Domestic Abuse Risk Assessment
(DARA) tool on 2 March 2026 which replaces the DASH assessment tool in the
majority of cases. DARA has been successfully piloted across several forces and
will help to provide a more consistent and effective approach to assessing need
and engaging with survivors of domestic abuse.

The PCC is supporting and promoting the Nottingham ‘RockCorps’ initiative which
rewards community volunteering with tickets to exclusive concerts. Delivered
locally by the High Sheriff of Nottinghamshire, the RockCorps partnership is
inviting registrations from people willing to give four hours of their time to local
community causes in exchange for a ticket to an exclusive gig at Rock City on 8
April 2026, featuring the MOBO-nominated rapper JayaHadADream and Tinie
Tempah. The PCC said, “This is exactly the kind of bold, collaborative thinking we
need if we are serious about creating lasting change for our children and young
people. By bringing together leaders, businesses, charities and the cultural sector,
Nottingham RockCorps shows what can happen when partners step outside
traditional approaches and think differently about engagement.

Strengthening Partnership Working

Shared focus on prevention and early intervention

The Home Office-funded Young Futures Programme is being embedded in
Mansfield and Aspley, bringing partner agencies together to ensure vulnerable
children receive help and support at the earliest opportunity. Partners share
information through multi-agency panels, making them better equipped to spot the
signs of troubling behaviour or vulnerability, such as frequent school absences,
unexplained gifts or possessions, or frequent and unexplained trips. The panels
formulate tailored packages of support to meet the needs of vulnerable young
people that have had two police encounters resulting in no further action (NFA)
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4.14

4.15

4.16

4.18

within a 12-month period. This aims to reduce reoffending and enables young
people to be diverted to appropriate support pathways and services, such as
mentoring, counselling, education and physical activity programmes.

Protecting vulnerable people from harm and keeping communities safe

The PCC convened the 2026 Fraud Partnership Conference on 5 March which
focused on children and young people’s experience of fraud and how agencies can
better recognise, understand, and respond to risk. The topic was selected in
recognition of the fact that young people are often overlooked as victims, partly
due to the misconception that they are better equipped to protect themselves from
harm on account of their digital competence.

Improving the efficiency and effectiveness of the Criminal Justice System

The PCC hosted Nottinghamshire’s first Local Criminal Justice Board workshop on
24 February, bringing partner agencies together to set a clear strategic direction
and priorities for collaboration over the next two years. Partners identified a range
of opportunities for improvement and innovation relating to investigations, courts,
victim services and probation, which will help to secure a more efficient and
effective criminal justice system in Nottinghamshire. This included suggestions for
improvements in police oversight of OOCRs, charging performance and work to
better understand victim disengagement, particularly in rape and serious sexual
offence cases. HMCTS is increasing sitting days, expanding fast-track courts and
reviewing estate capacity in order to accelerate work to clear the court backlogs,
while the CPS is introducing Early Guilty Plea processes to speed up case
progression.

The PCC also convened a routine meeting of the LCJB on 29 January which saw
a focus on children and young people within the youth justice system. Partners
noted ongoing reductions in first-time entrants into the youth justice system,
improvements in partnership working, improvements in support for neurodiverse
children and ongoing efforts to tackle disproportionality in Nottinghamshire.
Further work is underway to improve intelligence sharing, strengthen compliance
with child-first principles across agencies, make better use of Out of Court
Resolution options and develop closer collaboration between the police, CPS,
defence lawyers and the Violence Reduction Partnership to achieve the best
possible outcomes for children and young people.

Preventing and tackling violence against women and girls (VAWG)

The Home Office has selected Nottinghamshire as one of three police forces to
pilot the Op Lester ‘spiking’ pilot between March and May 2026. Op Lester aims
to strengthen intelligence on spiking, expand forensic screening capability and
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improve victim reassurance in these cases. Samples provided by suspected
victims will be used for both intelligence and evidential purposes, with each being
screened against 220 known substances. Kits will also be made available to
universities and hospitals to support individuals who may not wish to contact the
police directly. The pilot will be supported by a campaign to raise awareness of
spiking and what do to if someone is suspected of being spiked.

4.19 The Deputy PCC and Chief Constable hosted the Home Office Minister for
Safeguarding and Violence Against Women and Girls, Jess Phillips, during her
visit to Nottingham in February. The Minister praised the city’s partnership
approach, noting strong joint work between the police, council, health partners and
the voluntary sector to improve safety and respond to community concerns. The
visit included a tour of the city centre, showcasing initiatives funded through the
Hotspot Action Fund, such as CCTV vans, women’s help points and visible policing
activity across transport networks and the night-time economy.

Tackling and preventing serious violence and knife crime

4.20 The Home Secretary confirmed 2026/27 funding allocations for the Violence
Reduction Partnership in February which saw funding streams combined into one
single grant of £1,386,182. This brings together funding for delivery of the Serious
Violence Duty and Young Futures Panels.

4.21 The Force launched an immersive virtual reality (VR) project on 13 February to
help educate young people in Nottingham about the dangers and consequences
of carrying a knife®. Using VR headsets, two groups of students from Bulwell
Academy were invited to navigate realistic scenarios which required them to make
decisions relating to knife crime in a safe environment. VR participants were then
invited to take part in workshops to discuss and share the issues raised and reflect
on their own experiences and choices. The Virtual Decisions: KNIVES programme
will be delivered in schools and community venues across Nottinghamshire over
the next year as a result of funding obtained through the Home Office Hotspot
Action Fund.

Ensuring effective and resilient policing

Ensuring police have the skills and resources to do their job

4.22 The PCC convened two meetings of his Planning and Efficiency Group (PEG)
during February and March 2026 which included dedicated scrutiny of the Force’s
Information Services functions and the Force’s Police and Crime Delivery Plan for

5 https://nottinghamshirepolice.sharepoint.com/sites/Intranet/SitePages/News-Virtual-reality-project-helps-educate-
young-people-about-the-consequences-of-knife-crime.aspx
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4.23

2026-27. The PCC posed a range of questions to senior officers and staff to obtain
assurance in these areas.

Module two of the College of Policing’s Neighbourhood Policing Programme is now
being delivered to front line officers across Nottinghamshire. This module focuses
on collaborative approaches to community engagement, evidence-based problem-
solving techniques, and effective strategies for tackling ASB. The Force is on track
to ensuring all officers have completed relevant modules by October 2027. The
first cohort of 12 people has also completed the Force’s first ‘Next Level Leader’
Programme which builds upon previous leadership development training to
enhance the skills, knowledge and behaviours required for exceptional leadership.
The second September cohort is due to complete over the coming weeks.

5. TRANSPARENCY AND ACCOUNTABILITY

5.1.

5.2.

The PCC maintains an ongoing programme of governance and assurance activity
as set out within the Nottinghamshire OPCC'’s ‘Holding to Account Framework’®.

Key governance and oversight activity since the last reporting period included:

¢ Planning and Efficiency Group on 19 February and 19 March 2026

e Custody Detention Scrutiny Panel (26 February) and Independent
Community Scrutiny Panel (10 February).

e Accountability Board on 10 March 2026 which included a focus on ASB,
Policing the Digital Beat and tackling Serious and Organised Crime.

ORGANISATIONAL DEVELOPMENTS

6.1.

The OPCC’s Chief Executive & Monitoring Officer chairs a monthly OPCC
Delivery Group to oversee progress and ensure delivery of the OPCC’s annual
Delivery Plan is on track. Some key projects being progressed include work on
reviewing and updating all OPCC policies, procedures, systems and processes,
improving the PCC’s oversight of partnership activity, and improvements in the
Partnerships and Commissioning business area.

6 https://www.nottinghamshire.pcc.police.uk/what-we-do-for-you/holding-the-police-to-account
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7. CONSULTATION AND COMMUNITY ENGAGEMENT

7.1. The PCC and the OPCC continue to deliver an extensive schedule of community
engagement activity. Notable engagement events in the latest planning include:

Rural Watch, Training and Enrolment sessions (20, 26 January, 3, 18
February), at which residents from Everton and North Muskham were given
the opportunity to sign up to the ‘Rural Watch’ Scheme

Community Serious Violence Stakeholders Meetings (23 January, 24
February) which saw the Police, OPCC, City Council and local communities
support a whole-system response to knife crime and serious violence

Visit to the VRP-Funded Go Boxing Project (28 January) where Deputy
PCC, Angela Kandola, saw first-hand the impact that the funding is having
on youth diversion and keeping young people safe

Jess Phillips, Minister for Safeguarding and Violence Against Women and
Girls Visit (29 January)

PCC Visitto VRP Funded Three Pillars Project (4 February), where the PCC
met members of the team leading this multi-sports youth diversion and
mentoring project

Meeting with the Majority Black-Led Church Network (5 February) which
provided the PCC with an opportunity to hear about the concerns and
activities of the network

Public Trust Patrol (11 February) in which the PCC and Chief Constable
visited the Newark and Sherwood Neighbourhood Policing Team and
engaged with businesses and residents in Ollerton and Southwell.

Young Futures Panels visit (11 February)

Informal Roundtable with Farmers (18 February), at which the PCC heard
about the issues and concerns of farming communities in Bassetlaw
Public Safety Social in Bassetlaw (25 February), at which the PCC engaged
in an open community-led conversation about what helps people feel safe
where they live, work and travel.

7.2. The PCC and OPCC have also supported and engaged with various partnership
and stakeholder events and meetings to strengthen relationships and working
arrangements. Key events have included:

Place-Based Partnerships in St Ann’s and Sneinton, hosted by the Renewal
Trust (15 January). The session focused on building and raising the
aspirations of children and young people,

NFU Farm Safety and Rural Crime Prevention event (21 January), which
included a discussion panel with the PCC, Sam Durham, NFU and Andrew
Huddleston from the National Rural Crime Unit

Broxtowe Community Network Meeting (22 January)
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7.3.

¢ Notts500 Roundtable (24 January), hosted by Juno Women's Aid, a male-
only event aiming to empower men to challenge everyday sexism and
gender-based harm

e Amplified Voices Independent Advisory Group (27 January) where the PCC
heard about challenges affecting Black communities and the need for
capacity building within the voluntary and community sector

e Multi-Faith Independent Advisory Group (28 January)

e Christian Action Network Meeting (28 January), bringing together Christian
social action and social welfare organisations to share information and
challenges, explore best practice and identify opportunities for collaboration
among those working directly with service users.

e Bassetlaw Annual New Year Networking Event (4 February)

e Asylum Seeker Hub Event (5 February), providing information and services
for asylum seekers and newly granted refugees living in Nottingham

e Zero Tolerance to FGM Awareness Event (9 February) in recognition of the
United Nations sponsored international day of ‘Zero Tolerance to Female
Genital Mutilation in Nottingham’.

e Himmah Hub Focus Group (10 February), hosted by the Nottingham City
Council Migration and Resettlement team

e Youth Voice Event hosted in Mansfield (15 February), which focused on the
power of the youth voice in shaping service provision in Mansfield and other
areas within the city and county

e Family Fun Day (17 February), hosted by Nottinghamshire Police’s Radford
Road Team

e St Ann’s and Sneinton Place-Based Partnership Visioning Day (24
February) which aimed to provide a roadmap for how partners can work
together to address shared challenges in the area

e LGBTQIA+ History Month 2026 Celebration & Awards Evening (25
February)

¢ Mansfield Community Networking Meeting and AGM (26 February).

The OPCC continues to expand the physical and online reach of the PCC’s
monthly newsletter which can now be found in all GP surgeries, front desk counters
at Nottinghamshire Police Stations and Inspire Libraries across the city and county.
To subscribe to the electronic version of the newsletter, please visit:
https://forms.office.com/r/ZXgx5NTkdB.
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8. FINANCE, USE OF RESOURCES AND VALUE FOR MONEY
Budget Monitoring 2025/26

8.1 The PCC approved a Revenue Budget and Capital Programme for 2025/26, in
February 2025. This set out the PCC’s overall budget including the budget that is
delegated to the Chief Constable.

8.2 The PCC’s PEG provides a formal mechanism for holding the Chief Constable to
account for the budget that the PCC has delegated. At this meeting, the Chief
Constable submits both revenue and capital budget monitoring reports for scrutiny.
The 2025/26 Nottinghamshire Police forecast outturn position was discussed at
the PEG on 19 February 2025.

8.3 The information below provides an update to the Panel on the group forecast
outturn for 2025/26.

Revenue
8.4 The table below shows the forecast outturn for the group, £985k (0.3%)
underspend:
Original Working
budget | Virements Budget Outturn | Variance
Budget Area £000 £000 £000 £000 £000
Income (308,712) (344) (309,056) | (307,476) 1,580
Chief
Constable 299,788 337 300,125 | 297,807 | (2,318)
Joint Services 2,401 (1) 2,400 2,521 121
OPCC 6,524 8 6,532 6,163 (369)
Group Total 0 0 0 (985) (985)
(Figures may not sum exactly due to rounding)

8.5 Core Income was less than budgeted as the Op Perth special grant, and the
Neighbourhood Policing grant spend was below what was expected due to
difficulties in recruiting, and abstractions. This was offset by an increase in
reserves usage, as the Home Office contribution on Op Perth has been revised.

8.6  The Chief Constable £2,318k underspend drivers are the following:

e Income: £1,785k overachievement of income is due to higher returns on
investment interest, fees and chargers, collaboration income, and income from
the Home Office.

e Pay: £1,029k overspend, the majority of this is linked with Police Officer pay
cost, the planning decision made was to work towards a target that maximise
the officer uplift grant and to prevent financial penalties. Plus, the pay award
has been agreed at 4.2%. Overtime is the other driver with departments Public
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Protection, Operational Support, and Contact Management the main
contributors.

e Non-Pay: £1,562k underspend, the main drivers are increase in insurance
provision, and proposed allocation to earmarked reserves.

8.7 The OPCC £369k underspend where the majority of it sitting in Grants and
Commissioning, due to reprofiling, and delays in projects linked to recruitment. In
addition to grants from the Home Office, and MHCLG for the Redmond Review,
and Audit Backstop grant.

8.8 Note in August 2025, the Home Office confirmed a Police Officer pay award of
4.2% for 2025/26 as recommended by the Police Remuneration Review Body’s
(PRRB) report. This has now been reflected in the position, and the same
percentage has been replicated in Police Staff pay, even though the decision is
still pending.

Capital

8.9  The capital budget is £7,182k, made up of £5,581k original budget plus £1,601k
carry forward from 2024/25. The Capital Programme budget summary is shown
in the table below:

Original | Viremen | Working | Forecast | Varianc Under- | Slippage
Slippage Budget ts Budget | Outturn e spend | 2026/27
Department £000 £000 £000 £000 £000 £000 £000 £000
Estates 219 319 0 538 327 (211) (13) (198)
Fleet 1,287 | 4,447 0| 5734 | 5241 (493) (127) (366)
Informatio
n
Technolog
y 0 815 0 815 306 (509) (9) (500)
Operations 95 0 0 95 151 55 55 0
Total 1,601 | 5,581 0| 7,182| 6,025| (1,158) (94) | (1,064)
(Figures may not sum exactly due to rounding)

8.10 The forecast outturn as of September is £6,025k.

9. NATIONAL DEVELOPMENTS

9.1. The Government’'s White Paper, ‘From Local to National: A New Model for

Policing’, was published on 26th January 2026. A further paper has been
presented to the Panel at item 7.
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9.2.

9.3.

9.4.

9.5.

9.6.

Panel members will be aware that The Nottingham Inquiry began hearing
evidence on 23 February 2026 and is due to hear from witnesses until week
commencing 20 April. Police witnesses are due to be concluded on 23 March. We
understand that the Inquiry’s report is due to be published next Spring.

The Independent Review of the Crown Courts Part Two was published on 4
February 2026. The review continues to assess the court's backlogs, but part two
moves away from diagnostics and instead considers how this can be addressed
through whole system reform. Recommendations consider end-to-end case flow,
better listing practices, and strengthened partnership collaboration. The report's
findings and impact will be assessed locally within the Local Criminal Justice
Board, particular within the upcoming LCJB away day discussions and priority
setting.

From 6 February 2026, it became a criminal offence to create or request an image
that appears to depict an adult in an intimate state without consent, even if the
image is altered or not genuine; creation alone is sufficient for the offence. The
Sexual Offences Act 2003, amended by the Data (Use and Access) Act 2025,
now expressly criminalises creating or requesting such purported intimate images
without consent or reasonable belief in consent. This does not apply to under-18s,
as pseudo-photographs of minors are already covered under existing child sexual
abuse material legislation. The sharing of an intimate image is already an offence,
and this new legislation affords Police further powers to prevent and protect
victims and pursue perpetrators.

The College of Policing has issued new national standards for police
communications to ensure faster, more transparent engagement with the public
and media in an era where misinformation can spread rapidly. The guidance
strengthens requirements for timely updates, sets clearer rules on releasing
suspect information, introduces frameworks for social media and misinformation
response, and raises capability expectations for communications teams while
improving support for victims and families during high-profile cases.

The Government has launched a new consultation on an updated Victims’ Code,
aiming to strengthen victims’ rights through clearer minimum standards, improved
communication, and more consistent support across the criminal justice system.
The proposals include new principles and training to ensure agencies properly
assess and meet victims’ needs, a dedicated child-focused version of the Code
written in age-appropriate language, clearer requirements on when and how
victims should receive case information and strengthened opportunities for victims
to participate meaningfully in the process. The consultation also seeks to improve
awareness of victims’ rights and ensure agencies can be held accountable for
delivering them as detailed in the Victims and Prisoners Act 2024. The OPCC is
currently developing a response to this consultation.
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9.7. The Courts and Tribunals Bill was introduced to parliament on 25 February 2026.
The Bill seeks to deliver major structural reforms to the criminal justice system,
implementing recommendations from Sir Brian Leveson’s independent review
and introducing measures to ensure fairer trials, protect children, modernise court
operations, and standardise practice across courts and tribunals.

10. DECISIONS

10.1 The PCC has the sole legal authority to make a decision as the result of a
discussion or based on information provided to him by the public, partner
organisations, OPCC key staff or the Chief Constable. The PCC’s website
provides details of all decisions made of significant public interest’.

10.2 The Forward Plan of Key Decisions for the PCC and Nottinghamshire Police is
shown at Appendix A.

11. HUMAN RESOURCES IMPLICATIONS

11.1 None, other than those reported in workforce-related sections of this report.

12. EQUALITY IMPLICATIONS

12.1 The PCC'’s decisions and strategic direction are fully compliant with the Equality
Act 2010.

12.2 The PCC continues to monitor the Force’s progress in delivering the Police Race
Action Plan in Nottinghamshire and remains engaged and represented in multiple
workstreams aiming to better understand, explain, challenge and address
disproportionality in the criminal justice system.

13. RISK MANAGEMENT

13.1 All strategic risk and mitigation activity has been outlined in the report where
relevant.

14. POLICY IMPLICATIONS

14.1 Emerging policy and legislative developments with potential to impact upon the
draft Police and Crime Plan for 2025-2029 are outlined in section 9 of this report.

"http://www.nottinghamshire.pcc.police.uk/Public-Information/Decisions/Decisions.aspx
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15.

LEGAL CONSIDERATIONS

15.1

15.2

15.3

This report is designed to assist the Police and Crime Panel in fulfilling statutory
duties under the Police Reform and Social Responsibility Act 2011 and paragraph
24 of the Schedule to The Policing Protocol Order 2023 to undertake review,
scrutiny and support of the PCC in discharging his statutory functions.

This report provides assurance to the Panel in respect of the PCC’s compliance
with statutory duties set out in the Police Reform and Social Responsibility Act
2011.

The OPCC continues to monitor and assess the impact of new and emerging
legislation relevant to the PCC role and crime and policing landscape via an
established process of ongoing horizon scanning.

16. DETAILS OF CONSULTATION OUTCOMES
16.1 The acting Chief Constable has been sent a copy of this report.
17. APPENDICES
A. Forward Plan of Key Decisions for the OPCC and the Force - March 2026
18. BACKGROUND PAPERS - FOR POLICE AND CRIME PANEL

Nottinghamshire Police and Crime Plan 2025 - 2029

For any enquiries about this report please contact:

Dan Howitt, Head of Strategy and Performance, Office of the Police and Crime
Commissioner, officepcc@notts.police
Tel: 0115 8445998
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Decisions of Significant Public Interest: Forward Plan
As of 12 March 2026

1.0 Business Cases

Ref Date Subject Summary of Cost (£) Contact Officer Report of OPCC /
Decision Where available Force
2.1 Mar IT Service Management Contract Award >£250k Mark Kimberley Force
Solution
2.2 Mar Supply of Body Worn Contract Award >£250k Mark Kimberley Force
Video Cameras
2.3 Mar Police and Crime Survey Contract Award >£250k Efe Eruero OPCC
2.4 Mar Major Incident and Contract Award >£250k Mark Kimberley Force
Communication Platform
2.5 Mar Renewal of 999 SIP Contract Award >£250k Mark Kimberley Force
Services
2.6 Mar Estates Professional Contract Award >£250k Mark Kimberley Force
Services
2.7 April WAN Wide Area Network | Contract Award >£250k Mark Kimberley Force
Services
2.8 April/May Daily Vehicle Hire Contract Award >£250k Mark Kimberley Force
2.9 Mar Fleet Replacement 26/27 | Governance N/A Mark Kimberley Force
Process Approval

3.0 Estates, ICT and Asset Strategic Planning

Ref

Date

Subject

Summary of Decision

Cost (£)
Where
available

Contact Officer Report of
OPCC/

Force
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4.0 Workforce Plan and Recruitment Strategies

Ref Date Subject Summary of Decision Cost (£) Contact Officer Report
Where of
available OPCC/

Force

5.0 Strategic Issues including Finance

Ref Date Subject Summary of Decision Cost (£) Contact Officer Report of

Where OPCC/
available Force

5.1 Ongoing Matters arising from monthly Approval of virements and Mark Kimberley Force

budget monitoring reports in additional budget allocations
respect of Capital and Revenue
5.2 March Summary of changes to income To approve the changes and PCC CFO OPCC
and expenditure budget 2025/26 revised group budget 2025/26
Reserve movements, virements
and proposed carry forwards
5.3 March Financial Strategies 2026/27 To approve the financial PCC CFO OPCC
strategies for 2026/27

6.0 Other OPCC Commissioning

Ref Date Subject Summary of Decision Cost (£) Contact Officer | Report of
Where OPCC/
available Force

6.1 March Sexual violence pathfinder Underwriting of expected NHSE | cE40k Nicola Wade OPCC

funding to ensure no loss of
service in quarter 1 of 2026/7.
6.2 March Carry forward of 2025/6 Carry forward of funding for a C£150k Nicola Wade OPCC
commissioning budget into 2026/7 | VAWG initiative, out of court
resolution service and voluntary
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sector capacity building into
2026/7 commissioning budget

6.3

March/April

Reprofiling of PCC reserves

Move of Safer Streets and Safer
4 All earmarked PCC revenue
reserves into PCC grants and
commissioning reserve

c£200k

Nicola Wade

OPCC

6.4

April/May

Safer Transport

Various funding awards TBC to
progress new Safer Transport
scheme

c£200k

Nicola Wade

OPCC

6.5

May

Call off therapy

Contract award for therapy
provision to support lived
experience work and Open to
Recovery initiative

C£50-60k

Nicola Wade

OPCC
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CE For Consideration

Public/Non Public* | Public

Report to: Police and Crime Panel

Date of Meeting: 23 March 2026

Report of: The Police and Crime Commissioner (PCC)

Report Author: Dan Howitt, Head of Strategy & Performance, OPCC
E-mail: ExecutiveSupport@notts.police.uk

Other Contacts: None

Agenda ltem: 6

POLICE AND CRIME PLAN PERFORMANCE UPDATE TO DECEMBER 2025

‘1. PURPOSE OF THE REPORT

11

1.2

1.3

This report provides the Police and Crime Panel with an overview of delivery
against key performance indicators (KPIs) set out in the Nottinghamshire Police
and Crime Plan 2025-29 (the Plan).

The paper also highlights notable performance exceptions, both positive and
negative, emerging from the latest Performance and Insight report to December
2025 as shown at Appendix A.

The Performance and Insight report is compiled collaboratively by the force and
OPCC on a quarterly basis and is used to track a wide range of indicators and
outcomes directly linked to the priorities of the Plan.

‘2. RECOMMENDATIONS

2.1

2.2

The Police and Crime Panel is invited to scrutinise the contents of this report and
seek assurance on any specific areas of concern. The Panel is also invited to
request further information where required and make relevant observations and
recommendations within the scope of their role’.

The Police and Crime Panel has a statutory duty? to scrutinise performance in
delivering against the ambitions of the Plan. This report is designed to assist the
Police and Crime Panel in fulfilling this responsibility.

1

2

Police and Crime Panels: A Guide to Scrutiny, Local Government Association, Updated 2016

Police Reform and Social Responsibility Act 2011
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3. Police and Crime Plan Key Performance Indicators

3.1 The Police and Crime Plan includes a suite of key performance ambitions for the
period to 31 March 2028 against the baseline financial year of 2023/24. The latest
performance against the KPIs is set out below.

Key Performance Indicators

2023/24 Expected Actual
Baseline Dec 2025 Dec 2025

PUTTING THE NEEDS OF COMMUNITIES AND VICTIMS FIRST

Public confidence in the police (+8% pts)

Perception police are visible in areas of greatest need (+8% pts)

Perception police are tackling issues of local concern (+8% pts)

Victim satisfaction with the services they receive (+8%)

WORKING IN PARTNERSHIP FOR A SAFER NOTTINGHAMSHIRE

Victim-based crime (-8%) 85,399 82,410 84,033
First Time Entrants into Youth Justice System (-15%) 228 201 132
Positive outcomes Violence Against Women & Girls (+2% pts) 10.4% 11.3% 9.9%
Violent knife crime (-8%) 826 797 856
ENSURING EFFECTIVE AND RESILIENT POLICING

999 calls answered within 10 seconds (>90%)

Grade 1 police response within target times? (+5% pts)

Quality of police investigation (>8.5)

Positive outcomes for all crime (+2% pt)

3.2 Two KPIs (2/12) are exceeding the current performance ambition. These are
First Time Entrants into the Youth Justice System and positive outcomes for all
crime. A further seven KPIs (7/12) are within 5% points of the expected
performance trajectory to March 2028. These include overall public confidence in
the police (-5.0%), overall victim satisfaction (-1.6%), victim-based crime
(+1,623), positive outcomes for Violence Against Women and Girls (VAWG)
offences, violent knife crime (+59), 999 call answering (-0.2%) and grade 1
attendance within target times (-2.4%).

3.3 Two KPIs (2/12) are falling more than 5% points short of the current ambition.
These are perception that police visible where needed (-6.4%) and perception
that police are tackling issues of greatest local concern (-6.6%).

3 Urban = 9 minutes, Rural = 15 minutes
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3.4

The following section provides an overview of positive and negative exceptions
highlighted during the planning period.

Positive exceptions

4.1

4.2

4.3

Both Nottingham and Nottinghamshire continue to see marked reductions in First
Time Entrants into the Youth Justice System with overall levels falling by 19%
(n. -35) over the previous year. This is exceeding the Police and Crime Plan
ambition by 27% (n -54).

Reductions have been supported by a wide range of prevention activities which
include schools-based engagement, mini-police and cadet schemes, youth
outreach programmes, diversionary pathways, mentorship, knife crime early
intervention initiatives and targeted work with vulnerable children, including
children in care. The Youth Immediate Justice (1J) pathway has continued to
expand since October 2024, providing structured, child-first Community
Resolution pathways for young people aged 12-17. Young Futures Prevention
Panels have also been established in Mansfield and Aspley to identify children
and young people who are at risk of being drawn into crime but who are not
currently receiving statutory support.

First Time Entrants into the YJS
(Youth Justice Services- City & County)

300

250

200

150

100

50
= = = = \March 2024 baseline

Actual e Ambition (-15%)

0
Mar Jun Sep Dec Mar Jun Sep Dec Mar Jun Sep Dec Mar Jun Sep Dec Mar Jun Sep Dec Mar Jun Sep Dec Mar

2022 2023 2024 2025 2026 2027 2028

Positive outcomes for all crime remain strong at 17.4% and continue to exceed
the national (+0.6% pts), regional (+0.6% pts) and most similar police force
(+0.9% pts) averages. Positive outcome rates for victim-based crime (14.4%)
also remain strong and continue to exceed the national (+0.7% pts), regional
(+0.4% pts) and most similar police force (+1.0% pts) averages.
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4.4

4.5

4.6

The Force’s Operation Catalyst plan has been instrumental in delivering these
improvements in investigation quality and reductions in crime outcome 18 (no
suspect identified) and outcome 15 (investigation closed due to evidential
difficulties) over the last year. The proportion of crimes with an identified suspect
has increased to 38.6% over this period marking a 2.2% point increase on the
March 2024 baseline. The quality of police investigations as determined by
assessments of victim updates, supervisory reviews, investigator updates, quality
assurance thematic testing and CPS Director's Charging Guidance (DG6)
compliance remains strong (8.5 / 10).

Positive Outcome Rates for All Crime
(Police Recorded Crime)

20%

18%

16%

14%
12%
10%
8%
6%
4%
= = = = March 2024 baseline

29 Actual - m e Ambition (+2% pts)

0%
Mar Jun Sep Dec Mar Jun Sep Dec Mar Jun Sep Dec Mar Jun Sep Dec Mar Jun Sep Dec Mar lun Sep Dec Mar

2022 2023 2024 2025 2026 2027 2028

Victim Care performance remains strong and improving, with the number of
support interventions increasing by 20% (n. +2,826) over the last year following
transition to an opt out model. Of those surveyed, around 99% report being
satisfied with the service received.

The use of domestic abuse prevention measures continues to increase, with a
19% rise in Domestic Violence Protection Notices (n. +49), a 15% increase in
Domestic Violence Protection Orders (n. +37) and a 56% increase in Domestic
Violence Disclosure Scheme disclosures (n. +329) over the previous year. Levels
of victim satisfaction with the police among domestic abuse survivors surveyed
remains strong at 87.6%. While levels of domestic abuse reported to and
recorded by Nottinghamshire Police have increased by 6.4% (n. +1,098) over the
last year, findings from the Police and Crime Survey indicate that the underlying
prevalence of domestic abuse remains stable. This is indicative of improvements
in reporting and identification of abuse, potentially impacted by increased public
awareness, media communications and high-profile events such as White Ribbon
and the 16 Days of Activism campaign.
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4.7 Engagement in the Police Cadet scheme is showing an upward trajectory, with
a 44% increase (n. +46) in cadets during the 12 months to December 2025.
Engagement levels reached the highest on record in January 2026 following the
opening of a seventh Cadet Base in Newark. Plans are now underway to open
an eight Cadet Base in the St Anns subject to the availability of volunteer support.

5. Negative exceptions

5.1 Perception that the police are visible in the areas of greatest need (31.7%)
remains lower than levels seen in the March 2024 baseline year (34.6%), despite
marked improvements in neighbourhood officer service strength (+16.8%) since
2024. Perceptions of police visibility remain lowest in Bassetlaw (23.6% agree)
and Ashfield (25.1% agree), while the highest levels were reported in Nottingham
City (39.9%) and Mansfield (26.0%) — both of which have shown year-on-year
improvements in this indicator.

The police are effective at providing a visible presence where needed
% Agree (Notts Police and Crime Survey)
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% Agree [ Disagree that police are visible in the areas of greatest need
December 2025 compared to December 2024

Force a4
Nortingham .
Mansfield & ashfield T

W 2025

South Nottinghamshire I — 2024
Basselaw, Newark & Sherwood I —

-60.0% -40.0% -20.0% 0.0% 20.0% 40.0% 60.0%

W % Disagree W% Agree

5.2 Perception that the police are tackling issues of greatest local concern
(37.6%) remains marginally lower than levels seen in the March 2024 baseline
year (36.9%) despite ongoing improvements in local problem-solving activity.
Positive perceptions in this area have, however, increased marginally over the
previous year (+0.7% pts), particularly in Bassetlaw, Newark and Sherwood
(+2.5% pts) and Nottingham (+1.3% pts). The Force and OPCC continue to
promote and publicise examples of the good work being undertaken at a
neighbourhood level under the governance and oversight of Prevention and
Localities Delivery Boards in the City and county. Nottinghamshire Police have
also recruited into the Priority Tasking Teams which will support work to tackle
neighbourhood level retail crime, violent crime and acquisitive crime and ASB.

The police are dealing with the issues that matter most to communities
% Agree (Notts Police and Crime Survey)

60%
50% e
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5.3

5.4

5.5

5.6

% Agree [/ Disagree that police are tackling issues of greatest concern
December 2025 compared to December 2024

Force N
Notingham I
South Nottinghamshire A
passelaw, Newark & Sherwood e —
2024
Mansfield & Ashfild I
-50.0% -30.0% -10.0% 10.0% 30.0% 50.0%

M % Disagree M % Agree

The proportion of respondents feeling that that people from different
backgrounds get on well together (55.9%) has fallen by 3.7% pts over the last
year to the lowest level recorded since 2019. This has been largely driven by
reductions in Mansfield and Ashfield (-5.7% pts). Police recorded hate crimes
(+3.9%, n. +69) and incidents (+11.3%, n. +58) have also increased over the last
year, impacted in part by national tensions and civil unrest during the summer
period and the supreme court ruling on the legal definition of woman/female.

The number of police volunteers has fallen markedly since March 2024 (-59.8%,
n. -49) following a review and cleanse of the active volunteer workforce data. A
recruitment exercise is now underway, with marginal increase recorded in the
latest quarter (+6). The increasing cost of living is known to have affected the
available volunteer base across the wider sector.

Self-reported experience of Anti-Social Behaviour (ASB), as captured via the
Nottinghamshire Police and Crime Survey, has increased by 6% points over the
last year, continuing the upward trend seen since March 2024. This has been
largely driven by increases in those reporting experience of fly-tipping (+7.6%
pts) and people using or dealing drugs (+3.8% pts) in their area. Increases have
also been observed in the lower volume ASB categories of street drinking (+3.2%
pts) and criminal damage (+3.2% pts) over the last year.

The PCC scrutinised the work being done to improve the response to ASB via
his Accountability Board on 10 March. This includes dedicated ASB triage
officers being embedded in the control room to improve the assessment and
response to ASB at first point of contact and the development of an ASB action
plan in line with new national requirements. The associated measures being
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taken are expected to help improve the identification of vulnerable and high risk
ASB, further enhance local problem solving and ensure that ASB cases are
accurately referred the agency that is best placed to respond.

6.

Contextual Information

6.1

6.2

6.3

Police recorded crime has seen a marginal increase over the last year (+1.6%,
n. +1,837), which has also been reflected in self-reported experience of crime
captured via the Police and Crime Survey (+2.0%). These increases should be
considered in the context of crime levels reaching a record low in Summer 2024.
Levels of police recorded crime per 1,000 population in Nottinghamshire (83.9)
also remain 1.6% lower than the England and Wales rate (85.3).
Nottinghamshire has also delivered improvement in crime recording over the last
year, impacted in part by the work of the ASB triage officers. Police recorded ASB
incident levels, for example, have fallen by 20.8% (-5,414) over the last year,
some of which will have gone on to be recorded more accurately as crimes.

Police recorded violent knife crime offences have increased by 7.3% (+58) over
the last year, diverging from the 8% reduction ambition set by the
Nottinghamshire Police and Crime Plan. It is important to note, however, that
despite this increase in overall volume, there are strong indications that the
severity of knife crime continues to fall. Stabbing injuries treated at Nottingham’s
Major Trauma Centre have continued to show a long-term reduction and a 5%
fall in the latest period. Partners, including trauma surgeons, continue to work
closely with Nottinghamshire Police to tackle the root causes of violence and
reduce future harm.

Violence Against Women and Girls offence and outcome indicators have been
fully revised to reflect the new national definition developed by the National Police
Chief Council’s Centre for VAWG and Public Protection (NCVPP). The new
definition incorporates the following offence categories where at least one victim
is female aged over 10: domestic abuse, rape and serious sexual offences,
stalking and harassment, child sexual abuse and exploitation, online and tech-
enabled crime, modern slavery and human trafficking, spiking, sex work and so-
called honour-based abuse.

Decisions

7.1

None — this is an information report.
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8. Human Resources Implications

8.1 None - this is an information report.

9. Equality Implications

9.1 The PCC's decisions and strategic direction are fully compliant with the Equality
Act 2010

10. Risk Management

10.1 There are no significant risks within this report that would need to be drawn to the
attention of the Police and Crime Panel.

11. Policy Implications and links to the Police and Crime Plan Priorities

11.1 This report provides members with an update on performance in respect of the
draft Nottinghamshire Police and Crime Plan 2025-2029.

12. Changes in Legislation or other Legal Considerations

12.1 Changes to the Specified Information Order came into force on 31 May 2021
requiring Police and Crime Commissioners to publish a statement on how their
force is performing in relation to key national priorities for policing on their
websites.

12.2 The PCC has taken steps to ensure compliance with the amended legislation.

13. Details of outcome of consultation

13.1 The Temporary Chief Constable has been sent a copy of this report.

14. Appendices

A. Nottinghamshire Performance and Insight report to September 2025

15. Background Papers (relevant for Police and Crime Panel Only)

Nottinghamshire Police and Crime Plan 2025 - 2029

For any enquiries about this report please contact:
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Dan Howitt, Head of Strategy and Performance of the Nottinghamshire Office of the
Police and Crime Commissioner, ExecutiveSupport@notts.police.uk, Tel: 0115
8445998
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INTRODUCTION

The Nottinghamshire Police and Crime Plan 2025-29 sets the strategic direction for the police and partner agencies in tackling and
reducing crime and improving local police and victim services during the January 2025 to March 2029 period. The plan sets three
core objectives:

Communities and Victims First
Strengthening Partnership Working
Effective and Resilient Policing

Within these pillars, we will also be monitoring the following specific thematic priorities:

e Embedding Neighbourhood Policing and tackling ASB
e Tackling violence against women and girls
e Tackling serious violence and knife crime

This framework is designed to support the Commissioner, partner agencies and the Police and Crime Panel in tracking the delivery
of performance outcomes linked to the plan. Indicators are reviewed and reported on a quarterly basis via the statutory Police and
Crime Panel and Commissioner’s Strategic Resources and Performance Board.

April 2023 — March 2024 has been assessed as being the most suitable period for the baselines. This is applicable to all metrics
unless explicitly stated.

Work will be undertaken to migrate elements of the Performance and Insight report to Power Bl in 2025 with a view to enabling more
interactive profiling of outcomes at community safety partnership level.
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STRATEGIC OBJECTIVE 1: PUTTING COMMUNITIES AND VICTIMS FIRST

Confidence in Policing — Key Performance Indicators

Indicator

% Public confidence in the police (Overall)

- Minority Ethnic

- Male

- Female

- White British ‘

- Non-disabled
- Disabled

M9 % Residents satisfied with police service (PCS)

Perception that police ‘do a good job’ (PCS)

2023/24 12 months 12 months 12 months 12 months
CEL RN (A T iy I8 to Mar 2025 toJun 2025  to Sep 2025
50.5% 50.6% 50.4%
49.5% 50.3% 49.7%
58.0% 56.2% 57.0%
47.2% 47.9% 48.6%
54.0% 53.7% 52.4%
51.1% 51.1% 51.5%
50.1% 50.5% 48.2%
56.1% 57.3% 55.1% 56.2% 57.2%
47.6% 44.6% 44.3% 45.4% 45.7%

12 months La"/ztclhzange (% pts)

to Dec 2025 months Baseline
50.5% +0.5% -1.5%
49.9% +1.3% -1.0%
55.4% -3.5% -3.1%
49.4% +1.7% -1.2%
51.9% -0.7% -1.9%
51.8% +1.4% -1.0%
47.4% -2.4% -1.2%
56.5% -0.8% +0.4%
45.7% +1.1% -1.9%

Overall public confidence in the police has increased slightly by 0.5% pts, with levels 1.5% lower than the 2023/24 baseline. Overall levels of confidence stand at 50.5%, or 74.0% when

those that feel neither confident nor unconfident are excluded. The largest decreases in public confidence were seen for minority ethnic groups (-3.5% pts) and disabled respondents

(-2.4% pts). Key changes in public confidence over the last year by area included:

- Ashfield has seen marked reductions in the perception that the police are dealing with local crime and ASB issues (-8.0%), are visible where needed (-6.1%) and are effective
at catching criminals (-6.0%). Overall confidence now stands 6.2% pts below the force average.

- Bassetlaw has seen marked reductions in perceptions that police are effective in working to prevent crime (-5.8%), have a good reputation locally (-5.7%) and are effective at

providing advice to the public (-4.3%). Overall confidence remains 8.4% pts below the force average.

- Mansfield has seen marked improvements across various perception indicators, including tackling local issues (+11.2%), doing a good job (+11.1%) and responding

appropriately (+9.2%). Overall confidence stands marginally higher than the force average (+1.1%).

- Newark and Sherwood has seen marked improvements across various perception indicators, including understanding (+10.5%) and tackling local issues (+7.8%), preventing

crime (+9.2%) and protecting vulnerable people (+8.0%). Overall confidence is in line with the force average.

The % of residents satisfied with the police service has decreased slightly although remains above the baseline, whilst the perception that police do a good job has increased over the

last year and remains below the baseline.
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STRATEGIC OBJECTIVE 1: PUTTING COMMUNITIES AND VICTIMS FIRST

1A. Visible, Accessible and Resilient Neighbourhood Policing

0,
AIM  Indicator 2023/24 12 months 12“:"'8:;:[‘5 12 months 12 months 12 months Last 1;’ Change
Baseline | to Dec 2024 toJun2025  to Sep 2025 RRTETapIipi as Baseline
2025 months
Public perception: police visibility (PCS) 31.7% 31.3% 31.7% 31.7% -0.5% -2.9%
Neighbourhood Officer Strength FTE 212.9 256.3 266.7 284.3 296.90 299.4 +16.8% +40.6%
Special Constabulary ! 85 88 81 80 75 78 -11.4% -8.2%
150 PCSO Service Strength (FTE) 157.6 142.3 148.4 145.4 135.7 134.9 -5.2% -14.4%

Public perceptions of Nottinghamshire Police’s visibility in local areas have remained relatively stable however levels are still 2.9 percentage points below the 2023/24 baseline and
remain below the current ambition. By December 2025, the ambition is for the public’s perception of effective police visibility to reach 38.1% in order to remain on track with the
overall target of 42.6%. However, the latest recorded figure stands at 31.7%, indicating a shortfall against this ambition.

Perceived police visibility was lowest in Bassetlaw (23.6% agree) and Ashfield (25.1%), while the highest levels were reported in Nottingham City (39.9%) and Mansfield (26.0%).
Nottingham City and Mansfield both recorded year-on-year improvements in this indicator, with an increase also observed in Gedling. In contrast, perceptions declined in Bassetlaw,
Ashfield and Rushcliffe, with the most notable decreases occurring in Ashfield and Rushcliffe.

Neighbourhood Officer strength has increased by +16.8% on 2024. Within this, Nottinghamshire Police have recruited into the Priority Tasking Teams, with the primacy of their work
surrounding high-risk retail crime offenders, violence and acquisitive local crime, ASB, and supporting territorial area priorities, which fit under the three priorities of Neighbourhood
Policing. The number of Specials has decreased by -11.4% on this time last year, but remains consistent over the last four quarters. The main reasons in 2025 were leaving to join as a

Police Constable, and relocation due to person circumstances.
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STRATEGIC OBJECTIVE 1: PUTTING COMMUNITIES AND VICTIMS FIRST

1B. Tackling ASB & Other Issues of Local Concern

% Change

2023/24 AT RGO 12 months 12 months 12 months 12 months

Baseline

Dec 2024 to Mar 2025 toJun2025 to Sep 2025 RR{NIIpLip1] rl;ma;rt:hzs Baseline

Indicator

Police dealing with issues of local concern (PCS) 37.4% 37.0% 36.7% 37.6% +0.7% -3.1%

Police understand issues of local concern (PCS) ‘ 38.9% 40.3% 39.7% 39.7% +2.0% -1.5%

Police recorded Anti-Social Behaviour 28,943 26,032 24,753 22,824 21,529 20,618 -20.8% -28.8%

% experiencing ASB in the last year (PCS) 60.0% 63.2% 65.2% 65.1% 66.2% 69.3% +6.1% +9.3%

Speeding or dangerous driving as local issue of

47.0% 51.8% 49.4% 49.3% 50.0% 48.2% -3.6% +1.2%
concern (PCS)
People Killed or Seriously Injured on roads 2 536 518 229 >70 >70 S +6.0% +2.4%
(Dec’23) (Sep ‘24) (Dec "24) (Mar ’25) (Jun"25) (Sep ’25)
Drug use and dealing as a local issue (PCS) 29.2% 30.9% 32.1% 32.2% 32.8% 32.6% +1.7% pts +3.4% pts
All Drug Offences (Police recorded3) 4,014 3,870 4,132 4,110 4,089 3,954 +2.2% -1.5%

Police recorded ASB has decreased by -20.8% on the same time last year, following the downward trend seen in previous quarters. The reduction is primarily driven by targeted hotspot
policing, strengthened neighbourhood-based prevention activity, and improved problem-solving approaches that have reduced repeat demand, alongside continued success in youth
early intervention and preventing children from entering the criminal justice system as first-time entrants. A further element of the decline reflects demand being directed to the most
appropriate agencies, with environmental and noise nuisance-related issues increasingly managed by local partners. Together, these combined and sustained approaches have delivered
a meaningful year-on-year reduction in ASB across Nottinghamshire.

In contrast the most recent Police and Crime Survey reflected an increase in people experiencing ASB in the past year. The most prevalent types of ASB experienced were the use of
illegal e-scooters and e-bikes, other vehicle related nuisance, noise nuisance, people using or dealing drug, and fly tipping/littering. Whilst most districts reported the illegal use of e-
scooters and e-bikes as the highest nuisance, Nottingham City placed fly tipping / littering and the use of drugs higher than other areas.

2 Figures reported are from 3 months prior to the column header date (actual end date given in paren% smatiecti is data frequently lags occurrence dates.
3 Includes Possession + Trafficking. "g)é 6§ 810[1‘681
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STRATEGIC OBJECTIVE 1: PUTTING COMMUNITIES AND VICTIMS FIRST

1C. Ensuring Victims Receive the Services Needed

% Change

Indicator 2023/24 12 months 12 months to 12 months 12 months 12 months W
Baseline to Dec 2024 Mar 2025 toJun 2025 to Sep 2025 RN [IpA1pi] S Baseline

% Victims satisfied with police service (PCS) 50.3% 52.8% 52.8% 51.0% -2.0% pts +1.9% pts

% of Victims advised about their VCOP Rights 94.3% 93.1% 92.9% 92.4% 91.9% 91.4% -1.7% pts | -2.9% pts

Victim Care: Victim support / interventions 13,815 13,815 15,081 14,955 15,049 16,641 +20.5% +20.5%

Victim Care: % satisfied with Service 99.4% 99.4% 99.2% 99.7% 99.4% 99.2% -0.2% pts -0.2% pts

Victim Care performance remains strong, with the number of support interventions increasing by 20% over the last year following transition to an opt out model. Of those surveyed,

around 99% report being satisfied with the service received.
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STRATEGIC OBJECTIVE 1: PUTTING COMMUNITIES AND VICTIMS FIRST

1E. Improve Outcomes for Under-Represented Groups

% Change

2023/24 AT RG 12 months 12 months 12 months 12 months

Baseline

Dec 2024 to Mar 2025 toJun2025 to Sep 2025 QRN 1P rl;ma(:rt\t::'lzs Baseline

Indicator

Police recorded hate occurrences (crime) 1,802 1,835 1,847 1,859 +3.9% +4.9%

Police recorded hate occurrences (non-crime) 528 558 570 570 +11.3% +6.9%

Hate crime repeat victimisation rate 14.5% 15.0% 14.8% 14.9% -0.4% pts -1.3% pts

% Hate crime victims satisfied (overall) 87.7% 86.8% 89.2% 88.3% 87.9% 88.5% +1.7% pts | +0.8% pts

% feeling there is a sense of community 57.3% 57.8% 55.8% 55.8% 55.3% 57.4% -0.4% +0.1%

% feeling different backgrounds get on well 62.2% 59.7% 59.2% 58.4% 57.3% 55.9% -3.8% -6.3%

Stop and Searches 4,336 3,542 3,455 3,465 3,569 3,674 +3.7% -15.3%

Stop and Search: Positive outcomes 36.0% 40.2% 39.7% 38.8% 37.1% 37.1% -3.1% pts +1.1% pts

Stop and Search: BAME Disproportionality * 2.1 24 2.2 2.2 2.4 25 +4.2% +19.0%

Police Workforce: % Non-White British 6.6% 6.4% 6.3% 6.3% 6.4% 6.3% -0.1% pts -0.3% pts

Police Workforce: % Female 45.6% 47.2% 47.5% 47.6% 47.8% 48.0% +0.8% pts +2.4% pts

Non-crime hate occurrences have increased by +11.3% on the same time last year. As in previous quarters, this reflects the national picture of increased publicity and media coverage
of protests and high-profile cases, which can account for increases in confidence and awareness in speaking about and reporting, although they may not always be criminal matters.

The number of Stop and Searches in 2025 was a +3.7% increase on 2024’s figures. A factor that may have influenced this increase was the running of Operation Listing, which resulted

in over 200 arrests.

In the latest Police and Crime survey the percentage of people who felt safe outside in their local area after dark has reduced to 54.5%, the lowest it has ever been. Furthermore, feelings
of safety were significantly lower for females at 45.5%, compared to males at 65.9%. Amongst respondents who reported being the victim of a hate crime, 32% said they felt safe,

compared to 55% amongst others.
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STRATEGIC OBJECTIVE 2: WORKING IN PARTNERSHIP FOR A SAFER NOTTINGHAMSHIRE

2A. Preventing and Reducing Crime — Key Performance Indicators

% Change

. 2023/24 12 months 12 months 12 months 12 months 12 months
Indicator

Baseline (oI ipZ/ 88 to Mar 2025 toJun 2025  to Sep 2025 [ R llavlipL) :jrt\tlhi Baseline

Al All Victim Based crime 85,399 82,704 82,247 83,371 83,493 84,033 +1.6% -1.6%
All Crime (Police Recorded) 101,870 98,335 98,176 99,820 99,775 100,172 +1.9% +1.7%

Total Neighbourhood Crime (Police recorded) 9,070 9,090 9,042 9,240 9,149 9,417 +3.6% +3.8%

Residential Burglary (Police recorded) 2,996 2,810 2,863 2,795 2,758 2,792 -0.6% -6.8%
Vehicle Crime? (Police recorded) 4,838 4,451 4,390 4,587 4,547 4,685 +5.3% -3.2%
Personal Robbery (Police recorded) 872 894 879 903 901 929 +3.9% +6.5%

Theft from Person (Police recorded) 963 935 910 955 943 1,011 +8.1% +5.0%

LRV VAWG Positive Outcomes 10.4% 10.3% 10.2% 9.8% 9.7% 9.9% -0.4% -0.5%

Crime Harm Index- Victim Based® 7.4 M 7.4 M 75M 7.8 M 8.0M 8.3 M +11.8% +12.6%

Total neighbourhood crime has increased by +3.6% on the previous year, with vehicle crime (+5.3%), personal robbery (+3.9%), and theft from person (+8.1%) all increasing. Throughout
the year, areas have been pro-actively monitored for emerging patterns in burglary and/or vehicle offences, whilst working in partnership to take enforcement activity. This has resulted
in several arrests, and target hardening to prevent further offending.

Partnership working with neighbouring Forces and partners has helped to improve the prevention and detection of neighbourhood crime, with several cross-border operations being
undertaken in 2025. This has included work in rural communities involving Operational Support teams such as Road Policing Unit.

The rise in crime harm has been largely driven by increases in reported / recorded sexual offences.

5 Theft of and Theft from Motor Vehicle Page 68 Of 1 06

5 For ease of interpretation numbers have been rounded. % changes are based on the exact figures.
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STRATEGIC OBJECTIVE 2: STRENGTHENING PARTNERSHIP WORKING

2B: Partnerships Working to Keep Communities Safe

Aim Indicator

Integrated Offender Management (IOM) Cases

2023/24
Baseline

426

12 months
to Dec 2024

456

Offenders successfully removed ‘

Desistance’

% Crimes resolved via community resolution

120 149
82.0% 73.0%
17.0% 16.6%

12 months
to Mar 2025

461
145
75.0%

16.6%

12 months
to Jun 2025

438
166
81.0%

16.5%

12 months
to Sep 2025

419
154
74.0%

16.2%

0,
12 months Last 1;’ Change
to Dec 2025 a8 Baseline
months
382 -16.2% -10.3%
127 -14.8% +5.8%
81.0% +8.0% pts -1.0% pts
15.7% -0.9% pts -1.3% pts

IOM Cases have decreased by -16.2% from this time last year and -10.3% from baseline, reflecting improved case resolution and offender management. 127 offenders were
successfully removed, maintaining strong operational effectiveness despite a slight decline from the peak of 166 removals for the 12 months to June 2025 period.

Desistance rates remain strong at 81.0%, matching the highest quarterly performance and significantly above the lowest point this time last year. This indicates sustained success in

reducing reoffending among managed cohorts.

7 “Desistance” refers to the number of individuals within the fixed IOM cohort who did not go on to rep

longer part of the IOM suite of measures due to a change in recording framework.

fé@i@ ggpa'foﬁ Bglstance has now replaced the previous measure (reduction in average reoffending risk), as this is no
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STRATEGIC OBJECTIVE 2: STRENGTHENING PARTNERSHIP WORKING

2C: Improving Efficiency and Effectiveness of the CJS

% Ch
12 months 12 months 12 months 12 months 9 (e
Last 12

to Mar 2025 toJun2025  to Sep 2025 | {Jl:lev ipA) Baseline
months

Alm Indicator 2023/24 12 months
Baseline to Dec 2024

First Time Entrants into the YJS: Force (YJS) 170 159 144 147 -19.2% -30.0%
Youth Justice First Time Entrants: City 65 67 57 60 -6.2% -42.9%
Youth Justice First Time Entrants: County 105 92 87 87 -26.3% -17.1%
Juvenile reoffending rate (binary) - City® 28.6% 28.6% - - n/a n/a
Juvenile reoffending rate (binary) - County 10.4% 7.3% - - n/a n/a
Juvenile reoffending rate (frequency) - City 4.50 4.50 - - n/a n/a
Juvenile reoffending rate (frequency) - County 2.00 3.22 - - n/a n/a
Total victim-based crimes 82,247 83,371 83,493 84,033 +1.6% -1.5%
- Charge / Summons 8,959 8,927 9,195 9,431 +6.7% +11.6%
- Out of court resolutions (incl. 022) 2,977 2,905 2,842 2,735 -8.6% -15.2%
- % Out of court resolutions (pos outcomes) 24.9% 24.5% 23.6% 22.5% -2.8% pts -6.8% pts

Out of court resolutions (incl. 022) for victim-based crimes have decreased by -8.6% on this time last year. In January 2025, the Adults OOCR framework reduced its options by
removing three possible outcomes, which previously were easier to issue with less oversight into suitability. Therefore, the options now require an admission of some sort to the

offence, which could account for the decrease.

8 Based on the rate per 100,000 10-17 years in the City utilising 2023 mid- year estimates.
9 Based on 12 month rolling data for the July 2021 — Jun 2022 cohort as shown on PNC. Page 70 Of 1 06
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STRATEGIC OBJECTIVE 2: STRENGTHENING PARTNERSHIP WORKING

2D: Prevent & Tackle Violence Against Women - Domestic

Indicator

Domestic Homicide °
Domestic Abuse Crime (Police)

Domestic abuse repeat victimisation rate

Domestic abuse: Positive outcome rate (N.)
% Police Charges/Summons - Domestic crimes
% Closed via Outcome 16 - Domestic crimes

Domestic Violence Protection Notices (DVPN)
Domestic Violence Protection Orders (DVPO)

DV Disclosure Scheme: Disclosures !

% experience domestic abuse in last year (PCS)

% Domestic abuse victims satisfied (overall) 2

2023/24
Baseline

2.0

12 months

to Dec 2024

23

16,539 17,253
32.2% 31.1%
11.8% 11.5%
(1,944) (1,994)
10.3% 9.6%
(1,643/15,958) | (1,659/17,317)
58.4% 59.3%
(9,316/15,958) | (10,275/17,31)
193 257
184 242
481 589
1.5% 1.3%
88.0% 89.0%

12 months
to Mar 2025

2.7
17,599
31.0%
11.2%
(1,968)

9.5%
(1,665/17,523)

62.8%
(10,275/17,523)

290

275
744

1.3%
89.4%

12 months to
Jun 2025

2.7
18,061
30.9%
11.0%
(1,970)

9.4%
(1,673/17,850)

64.1%
(11,436/17,850)

328

306
835

1.5%
89.0%

12 months to
Sep 2025

2.7
18,290
31.0%
10.7%
(1,968)

9.2%
(1,676/18,259)

64.5%
(11,775/18,259)

332

308
944

1.5%
88.6%

()
12 months to Last 1;’ Change
Dec 2025 Baseline
months
2.7 +17.4% +35.0%
18,351 +6.4% +11.0%
31.3% +0.2% pts -0.9% pts
10.8% 0 70 100
(1,974) 0.7% pts 1.0% pts
9.4%
e T -0.2% pts -0.9% pts
65.6%

TR +6.3% pts +7.2% pts
306 +19.1% +58.5%
279 +15.3% +51.6%
918 +55.9% +90.1%
1.2% -0.1% -0.3%

87.6% -1.4% pts -0.4% pts

The number of DVPNs and DVPOs have increased by +19.1% and +15.3% respectively on 2024. There has been an increase in training and education in Force around utilising these,
increasing confidence in Officers to apply for them. The number of DV Disclosure Scheme Disclosures has increased by +55.9% on this time last year, following an upward trend.

Greater education within communities, such as schools and colleges, as well as societal change and nationwide increased awareness in television and social media, have aided this
increase. Officers have been further educated on Right to Know applications, which can also contribute to the increases seen.

Domestic abuse crimes have increased by +6.4% on 2024. This is likely to have been affected by recent media campaigns and communications, including the White Ribbon event and
DA 16 Days of Activism campaign, which have aimed to increase confidence in reporting. The percentage of DA crimes closed via Outcome 16 has increased by +6.3%pts, which could
be attributed to a renewed focus on Evidence Led Prosecution work.

10 Rolling annual average based on previous 3 years.

11 Based on ‘date received’ and including Right to Ask and Right to Know + Disclosure Completed (1) P
12 Victim Satisfaction Domestic & Hate survey results reflect occurrences reported to September 2023 an@gj

71 of 1

rveys complet

e

e0d§o December 2023.
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STRATEGIC OBJECTIVE 2: STRENGTHENING PARTNERSHIP WORKING

2D: Prevent & Tackle Violence Against Women — Sexual Violence

% Change

Baseline D Sevlip i to Mar 2025 toJun 2025  to Sep 2025 | il ipA] r:a;:tlhi Baseline

. . 2023/24 12 months 12 months 12 months 12 months 12 months
Aim Indicator

Reported Rape and Serious Sexual Offences*? ‘ 3,532 3,764 3,746 3,908 3,943 3,961 +5.2% +12.1%
RaSSO: Adult ‘ 1,850 2,121 2,148 2,237 2,296 2,335 +10.1% +26.2%
RaSSO: Child ‘ 1,506 1,451 1,418 1,487 1,466 1,439 +0.8% +4.4%
RaSSO: Age not known ‘ 236 236 224 233 224 222 -4.4% -4.4%
. .. 10.6% 11.6% 12.2% 11.5% 11.6% 10.7% o o
Sexual Offences: Positive outcome rate (N.) (374) (435) (458) (451) (458) (425) -0.9% pts +0.1% pts
. . 14 7.1% 8.9% 9.2% 8.7% 8.4% 8.2% )
% Police Charge/Summons - All RASSO 249/3,504 (292/3,293) (298/3,238) (295/3,399) (289/3,453) (287/3,480) 0.7% pts +1.1% pts
. 31.5% 33.3% 35.1% 32.0% 33.2% 35.1%

% Closed via Outcome 16 - All RASSO 1,103/3,504 (1,096/3,293) (1,135/3,238) (1,089/3,399) (1,145/3,453) (1,222/3,480) +1.8% pts 3.6% pts
Stalking Protection Orders (granted) 42 32 27 29 29 30 -6.3% -29.6%
Sexual Offence Orders ° 1,063 1,140 1,171 1,213 1,230 1,244 +9.1% +17.0%
Child Sexual Exploitation (Police recorded) ¢ ‘ N/A N/A 135 132 112 171 N/A N/A

Reported Rape and Serious Sexual Offences have increased by +5.2% on 2024. Continued confidence in reporting, and engagement with Sexual Violence Liaison Officers from both
Universities helping to break down myths and misconceptions, have aided this.

RaSSO (Adult) figures have increased by +10.1% on the same period last year. The Force is continuing to adopt the principles of Operation Soteria and being victim-centred, which can
have an effect of increase in confidence in reporting, causing an increase in figures.

Although Stalking Protection Orders have decreased by -6.3% on the same time last year, they remain consistent over the last four quarters.

13 All RaSSO figures have been updated to reflect the new method of classification implemented: this is discussed in more depth on page 10

14 percentage shown is outcome total divided by number of offences created or an outcome applied during the 12-month period. All RASSO-related data have been refreshed to align with the new method of classification (outlined on page 10)
15 Includes live Sexual Risk and Sexual Harm Prevention Orders

16 Data provided is totals for the quarter alone (three months). Due to a change in recording methods from January 2025, data does not include any occurrence linked to ICET, Online Child Abuse Activist Groups, or any occurrence that involved

direct family members/those likely to live in the family home Page 72 Of 1 06
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STRATEGIC OBJECTIVE 2: STRENGTHENING PARTNERSHIP WORKING

2D: Prevent & Tackle Serious Violence and Knife Crime

% Change

2023/24 PA ikl 12 months 12 months 12 months 12 months

Last 12

Indicator . ;
Baseline Dec 2024 to Mar 2025 toJun2025  to Sep 2025 | {eJpllavlipLs Baseline

months
Homicide (rolling 3-year average) 10.3 11.3 10.7 10.7 +/-0.0% +/-0.0%

Violence with Injury?’ (Police recorded) 11,288 11,426 11,322 11,466 +0.1% +1.0%

Possession of Weapons offences 1,657 1,709 1,674 1,705 +6.5% +10.4%

760 Violent Knife Crime (Police recorded) 18 823 798 794 813 806 856 +7.3% +4.0%
. . s 20.9% 19.7% 19.1% 19.4% 18.8% 19.4% 0 29 1 g0
Violent knife crime: Pos. outcome rate (N.) (177) (161) (159) (160) (150) (160) 0.3% pts 1.5% pts
Modern Slavery offences (Police recorded) 128 140 137 163 185 208 +48.6% +62.5%
Child Criminal Exploitation (NRM Referrals) 47 52 60 52 51 59 +13.5% +25.5%

Possession of weapons offences have increased by +6.5% on this time last year, whilst violent knife crime has seen a +7.3% increase. There has been a steady increase in the recording
of offences under the Possession of Offensive Weapons Act 2019 following the introduction of two new offences in April 2022.

Modern slavery offences have increased by +48.6% on the same period last year, following the steady increase over the last three quarters. The New Home Office Counting Rules came
into place in April 2025, seeing increases in the numbers of offences seen, particularly when comparing 2025 to 2024, as well as increased reporting from partner agencies.

Child Criminal Exploitation (NRM Referrals) has increased by +13.5% on the same time last year, following an upward trend over the last three quarters. The CARE Team within Force
have implemented a new CCE Tracker which has significantly increased the identification of children at risk of exploitation, causing an increase in correctly highlighted child victims of
CCE. This better recognition and reporting of CCE has led to an increase in those considered high risk of CCE, thus causing the CARE team to drive to ensure NRM referrals are submitted.

17 Section 18, 20 and 47 (GBH & ABH) P 73 Of 106
18 Attempted Murder, Threats to Kill, Wounding/Endangering Life, Assault with Injury, Sexual Offences ar%goebbery involving a knife or bladed article — figures are based on methodology currently used
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STRATEGIC OBJECTIVE 3: EFFECTIVE & RESILIENT POLICING

3A: Improve Quality and Effectiveness of Police Response

Indicator 2023/24 12 months 12 months to 12 months 12 months to 12 months Last 12% Change
Baseline to Dec 2024 Mar 2025 to Jun 2025 Sep 2025 to Dec 2025 —— Baseline
Calls for Service: 999 242,127 234,326 232,577 234,876 238,104 240,693 +2.7% -0.6%
999 answered in target % avg.'® 88.9% 91.3% 93.8% 91.3% 89.0% 89.8% -1.5% pts +0.9% pts
999 Abandoned Call rate 0.4% 0.4% 0.4% 0.3% 0.3% 0.3% -0.1% pts -0.1% pts
Calls for Service: 101 641,699 617,950 605,962 604,619 604,704 608,033 -1.6% -5.2%
101 Abandoned Call rate 1.8% 2.0% 1.9% 1.6% 1.4% 1.5% -0.5% pts -0.3% pts
I R R I B sl
Response times Grade 1 (combined) 72.2% 71.7% 72.0% 71.8% 71.8% 71.8% +0.1% pts -0.4% pts
Response times: Grade 1 Urban 76.2% 74.8% 74.7% 74.5% 74.7% 74.3% -0.5% pts -1.9% pts
Response times: Grade 1 Rural 68.2% 68.6% 69.3% 69.1% 68.8% 69.2% +0.6% pts +1.0% pts
Response times: Grade 2 57.6% 54.7% 56.4% 45.7% 49.4% 50.4% -4.3% pts -7.2% pts

Online reporting has increased by +86.5% on the same time last year. The increase follows the upward trend seen since baseline figures and is reflective of a national picture where

online reporting is increasing across forces, due to the simple reporting process, which is convenient via smartphone or computer and can be undertaken as and when the individual
chooses without delay or need to talk to a call taker.

Page 74 of 106

19 Data is sourced from Police.UK and is for a rolling 3 months NOT rolling 12 months

13 |Page



STRATEGIC OBJECTIVE 3: EFFECTIVE & RESILIENT POLICING

3B: Ensure Police have Skills, Capabilities & Resources

% Ch
2023/24 12 months 12 months 12 months 12 months 12 months Last 1/; Change

Baseline (IDTliyZ 88 to Mar 2025  toJun 2025  to Sep 2025 [RRTN [T ipAS A Baseline

Officer Service Strength ?° (FTE) 2,393.7 2,384.4 2,387.5 2,373.9 -0.1% -2.0%

Aim Indicator

Staff Service Strength (FTE) 1,483.0 1,463.67 1,475.3 1,479.5 +2.2% +9.1%

Police Cadets 138 120 166 151 +43.8% +45.2%

Volunteers 48 27 27 33 -38.9% -59.8%

Sickness — percentages lost 3.6% 5.5% 4.9% 4.4% 4.7% 5.0% -0.5% pts +1.4% pts

Officer service strength will vary throughout the year due to workforce planning changes. March will always see increases in numbers due to several cohorts beginning at the end of
the financial year to meet numbers for maximum funding. At the beginning of financial years, intakes consist only of transferees so June figures will always see a drop, followed by an
increase in September, when the second funding checkpoint occurs.

Police Cadet numbers have increased by +43.8% on the same time last year, with a main factor influencing this increase being new cadet bases in Worksop in January 2025 and
Newark in September 2025, both holding around 22 cadets each at a time, increasing numbers during that year.

Whilst Volunteer numbers have increased on the last two quarters, they remain -38.9% lower than this time last year. A review of volunteers was conducted in 2025 to establish
volunteer statuses, with inactive volunteers being removed from the figures.

20 Strength/FTE includes all Officers and Staff even those seconded Out of Force. Figures are a snapsholtaaqggn%rg c%£e1opp§ay end of Month.
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STRATEGIC OBJECTIVE 3: EFFECTIVE & RESILIENT POLICING

3C: Improving Investigations and Crimes Solved

% Ch
I dicator 2023/24 | 12months [P TR 12t0m2:ths 12 months Lt 12 g
Baseline (T liyZ 88 to Mar 2025  to Jun 2025 P to Dec 2025 Baseline
2025 months
Positive Outcomes % (All crime) 15.7% 17.1% 17.5% 17.2% 17.3% 17.4% +0.3% pts | +1.7% pts
. . . - 36.4% 37.8% 37.8% 37.8% 38.4% 38.6% o o
Crimes with an identified suspect (N.) (35,752) (35.746) (35,645 (36.266) (36.861) (27,007) +0.8% pts | +2.2% pts
oe . - 13.2% 14.1% 14.4% 14.2% 14.3% 14.4% o o
Positive Outcomes % (Victim Based crime) (10,775) (11.834) (11.936) (11.835) (12,037) Haca) +0.3% pts | +1.2% pts
(C(l)u.::cllé\){*of Police Investigation Index score 3.3 8.7 36 36 35 g 5% 0.2 +0.2

Note: * The Quality of Police Investigation Index Score is calculated from measures in QATT (Suspect Management, Victim Focus, Supervisor Review, Overall investigation quality),

Operation Catalyst (Victim Updates, Supervisory Reviews, Investigator Updates) and DGA compliance data. / ** Latest DGA compliance data goes to November 2025. This will be
adjusted retrospectively in the next report.
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For Consideration

Public/Non Public* | Public

Report to: Police and Crime Panel

Date of Meeting: 23 March 2026

Report of: Police and Crime Commissioner

Report Author: Chief Executive & Monitoring Officer, OPCC
E-mail: ExecutiveSupport@notts.police.uk

Other Contacts: None

Agenda Item: 7

POLICE REFORM WHITE PAPER: A NEW MODEL FOR POLICING

\1. Purpose of the Report

1.1 To provide the Police and Crime Panel (Panel) with an overview of the
Government’'s Police Reform White Paper and the early steps that
Nottinghamshire Office of the Police and Crime Commissioner (OPCC) is taking
in preparation for transition.

\2. Recommendations

2.1 For Panel members to note this initial report on emerging national developments.

\3. Reasons for Recommendations

3.1  The report provides details of the changes in policing governance expected as a
result of these legislative and organisational changes which will have a significant
impact on how functions currently discharged by the Police and Crime
Commissioner (PCC) and Panel are discharged and supported.

4. Background information

4.1 On Monday 26 January, the government published a White Paper setting out
plans to reform the police service. The White Paper, ‘From local to national: a
new model for policing’, outlines an ambitious programme of reform designed to
reshape policing across England and Wales. It aims to build a service that is more
consistent, more capable and more responsive to the public, underpinned by
clearer national standards and stronger system wide oversight.

4.2 The White Paper is very high level, and detail will emerge in time, but key
elements of the reforms include:

e The creation of a National Police Service (NPS) which will bring together
national policing organisations including the National Police Chiefs’ Council,
College of Policing, National Crime Agency and Counter Terrorism Policing,
into a single organisation responsible for delivering specialist capabilities
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4.3

4.4

4.5

4.6

nationwide. This will aim to ensure that every area has ready access to high
quality digital, data, forensic and specialist crime fighting support, and
strengthen consistency and operational resilience across England and
Wales.

e Police force mergers as part of Government plans to reduce the current 43
police force structure to a smaller number of larger force areas. This aims to
help reduce duplication, improve strategic capability and create a more
financially sustainable policing system. The proposed configuration and
number of forces will be informed by an independent review which is due to
conclude in summer 2026. It was announced on 3 March that the review will
be led by Lord Bernard Hogan-Howe, QPM, formerly Commissioner of the
Metropolitan Police Service and Chief Constable of Merseyside Police.

e The abolition of Police and Crime Commissioners in 2028 with powers
being transferred to directly elected mayors where they exist and are
coterminous with a police area or police areas, or to new local Policing and
Crime Boards (PCBs) where there is no such mayor; with PCBs being made
up of local leaders and co-opted independent members. PCBs would be
required to appoint a full time Policing and Crime Lead and assume powers
relating to Chief Constable oversight, budgets and strategic planning.

Neighbourhood Policing is a core component of the white paper, which sets out
plans for 13,000 additional neighbourhood policing personnel, new standards to
prevent the routine abstraction of neighbourhood officers, enhanced officer and
staff training and a new dashboard to monitor delivery against the Neighbourhood
Policing Guarantee. It is expected that local policing will continue to be delivered
through Local Police Areas within these larger regional forces, with a view to
retaining local presence while achieving greater national coherence.

Performance and accountability are central to the reforms with a new Police
Performance Framework being set to provide consistent national expectations
and clearer oversight of how forces are performing comparatively. This will be
supported by new tools enabling the public to see how their service is performing.
Forces will be subject to a new tiered intervention model. HMICFRS will have a
greater role in overseeing police performance, chairing a new police performance
monitoring group and supported by new statutory requirements to act on
HMICFRS recommendations.

Legislation will allow the Home Secretary to set clear standards for how mayors
and PCBs will operate and exercise PCC functions from 2028. While specific
arrangements for holding mayors and PCBs to account are yet to be determined,
there is currently no provision in the government’s White Paper for Police and
Crime Panels to continue.

Other provisions set out in the White Paper include a licence to practise for
officers, strengthened professional standards, enhanced wellbeing support, and
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4.7

4.8

national service guarantees outlining minimum expectations, such as response
times and standards for handling public enquiries. The paper also proposes
establishing police.Al, a new national centre for artificial intelligence to support
evidence-based adoption of technologies such as live facial recognition,
accompanied by an updated legal framework. Together, these changes are
intended to create a police service that is more capable, adaptable and consistent
in a rapidly evolving threat landscape.

The new policing system will require a new system of funding which will be
reviewed in line with the long-term reforms set out in the White Paper.

It should be remembered that policing reform is set to take place alongside, and
in the context of other reforms and Government agenda: Local Government
Reorganisation, Health Reform, Probation Reform, devolution agenda which fill
fundamentally change the local, regional and national landscape within which
policing, police governance and policing and crime commissioned services and
partnership working operate.

\5. Nottinghamshire Response

5.1

5.2

PCC Godden and the Association of Police and Crime Commissioners (APCC)
have welcomed the White Paper’s commitment to strengthening neighbourhood
policing and supporting the creation of an NPS to improve consistency and
performance. The APCC has, however, expressed concerns relating to the
accountability risks presented by greater centralisation under the proposed model
while stressing the importance of ensuring that policing remains rooted in local
communities.

The PCC and Chief Executive & Monitoring Officer are involved in national work
and discussions with Government, through the APCC and the Association of
Policing and Crime Chief Executives (APACCE) as the White Paper proceeds
through its consultation and Parliamentary processes, and as further detail of the
reforms becomes shaped, debated and clarified.

Implications of the planned changes to police governance for Nottinghamshire

5.3

In Nottinghamshire and Derbyshire, the first East Midlands Mayor was elected in
May 2024, supported by the East Midlands Combined County Authority
(EMCCA). The Mayor and EMCCA cover the geographic area coterminous with
the police areas of Nottinghamshire and Derbyshire taken together. The
Devolution and Community Empowerment Bill, which is currently at the
Committee stage within the House of Lords, contains provision for the transfer of
PCC functions to regional mayors who cover more than one police area, where
their boundaries align. Like Nottinghamshire and Derbyshire, Norfolk and Suffolk
are in this position. Where PCC functions are transferred, the Bill also provides
for the Mayor to appoint a Deputy Mayor for each police area.
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5.4 As this model is untested, it is not clear what staff the Mayor and each Deputy
Mayor will require in these areas affected. Indications are that there will be no
change to the current list of PCC functions and responsibilities, as set out at
Appendix 1 to this report.

5.5 Thus, the Mayor and Deputy Mayor will need support in discharging these
functions and responsibilities post-transfer. In areas that have already seen a
transfer of PCC functions to a Mayor under existing legislation — Greater
Manchester (2017), West Yorkshire (2021), North Yorkshire (2024) and South
Yorkshire (2024)! - all staff of the OPCC have transferred to the combined
authority under the statutory instrument effecting the transfer (the ‘transfer
order’), and by operation of a provision that assumes it is a TUPE transfer?. These
TUPE transfers have also covered the OPCC’s statutory officers whose roles and
responsibilities have then changed post-transfer because the responsibilities
undertaken by the PCC’s current statutory officers have been assumed by
statutory officers already within the combined authority. However, detail like staff
transfer arrangements has not been confirmed in the White Paper.

5.6 The OPCC has been in early discussions with Derbyshire PCC and OPCC and
the Mayor and EMCCA with a view to discussing what a future governance model
will look like and formulating a clear transition programme.

5.7 The OPCC will provide update reports to the Panel as the reform plans develop.

\6. Human Resource Implications

6.1 Implications are set out above, at paragraphs 5.4 and 5.5 of this report.

\7. Equality Implications

7.1 None

\8. Risk Management

8.1 Risks relating to transition have been included on the OPCC’s strategic risk
register which will be reviewed by the Joint Independent Audit Committee in
March 2026. Once a transition programme is established, risk management will
be a part of programme governance.

! For Greater London, responsibility for exercising PCC functions was provided for in the legislation that introduced the PCC model,
from the outset, under the Police Reform and Social Responsibility Act 2011.

2 TUPE being the Transfer of Undertakings (Protection of Employment) Regulations 2006 (S.I. 2006/246). The provision that has
deemed this a TUPE transfer, and has been relied on in previous transfers of OPCC staff to a combined authority, is Section 115(5)
of the Local Democracy, Economic Development and Construction Act 2009.
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9. Policy implications and links to the Police and Crime Plan Priorities

9.1 The OPCC will continue to support delivery and oversight of the PCC’s Police
and Crime Plan to May 2028 alongside work to enable effective transition.

10. Changes in Legislation or other Legal Considerations

10.1 Legislation to implement many of the proposed reforms is being introduced
through the Crime and Policing Bill 2024-26 which was first published on 27
February 2025.

11. Details of outcome of consultation

11.1 Many of the proposals set out in the government’s white paper will be subject to
more detailed consultation over the next two years. Nottinghamshire OPCC will
work with regional partners and the national Association of Police and Crime
Commissioners to issue responses where relevant and appropriate.

12. Appendices

12.1 Government White Paper, From Local to National: A New Model for Policing,
Home Office, January 2026.

Appendix 1 — (APACCE) List of Police and Crime Commissioner Functions.
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APACCE

Wascintion of Poliving sad Crime Chied Everalive

Appendix 1

Police and Crime Commissioner

Functions

APACCE Summary Document - January 2026

References are from the Police Reform and Social Responsibility Act 2011 unless stated

otherwise.
Contents — Part 1 - PCC Functions

General PCC Functions
Holding to Account
Complaints and Misconduct
Partnership and Collaboration
Information and Engagement
Finance

OhWN =

Contents — Part 2 — Fire Functions

General Fire Functions

Fire and Rescue Functions

. Partnership and Collaboration
0. Information and Engagement
1.  Finance

S3o®N

Contents — Part 3 — CC Statutory Functions

12.  General CC Functions
13.  Partnership and Collaboration
14. Information and Engagement

Contents — Part 4 — Police and Crime Panel Functions

15.  General Panel Functions
16.  Supporting Powers
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Part 1 - PCC Functions

1. General PCC Functions
Function Reference
e Secure the maintenance of an efficient and effective police s1(6)

force for that area

Contribute to national and international policing capabilities
and national threats set by the Home Secretary via the
Strategic Policing Requirement

Police Act 1996
s.37A; SPR 2023

To have regard to the Policing Protocol 2023

Policing Protocol

Order 2023

e Prepare a draft and issue a police and crime plan s5 (Regs)
e Before issuing or varying the plan, consult the Chief Constable | S5

and the Police and Crime Panel
e Review the police and crime plan, particularly in the light of s5(9)

o any report or recommendations made by the police and

crime panel;

o any changes in the strategic policing requirement
o after seeking the views of local people and victims of crime

before issue
e Ensure the plan makes distinct reference to the Strategic SPR 2023

Policing Requirement (threats & capabilities) and clearly links
local to national responsibilities

To be the Fire and Rescue Authority (optional — see
elsewhere)

s6 Policing and Crime
Act 2017

Appoint, manage complaints regarding, suspend and remove
the chief constable

s38 and sch8 (Regs)

Appoint a chief executive and chief finance officer (and may
appoint other staff, including a Deputy PCC)

sch1 para6 to 8

Ensure compliance with the Public Sector Equality Duty

Equality Act 2010
s149

Ensure appropriate governance arrangements and systems of
internal control for the exercise of PCC functions

PRSRA 2011 s1;
Sch1 para14

Ensure compliance with the Data Protection Act 2018 and
GDPR

Data Protection Act
2018

2. Holding to Account

Function Reference
e Hold the chief constable to account for:
o the functions of the chief constable, and of persons under s1(7)

the direction and control of the chief constable.
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o the exercise of the duty to have regard to police and crime
plan

o the exercise of the duty to have regard to strategic policing
requirement

o the exercise of the duty to have regard to codes of practice
issued by Secretary of State

o the effectiveness and efficiency of the chief constable’s
arrangements for co-operating with other persons

o the effectiveness and efficiency of the chief constable’s
arrangements for engagement with local people

o the extent to which the chief constable achieves value for
money

o the exercise of duties relating to equality and diversity

o the exercise of duties in relation to the safeguarding of
children and the promotion of child welfare

Hold the chief constable to account for cooperation with the
National Crime Agency

Crime and Courts Act
2013 s7(4)

Hold the chief constable to account for compliance with the
Victims’ Code

Domestic Violence,
Crime and Victims
Act 2004; Victims’
Code (2020)

Arrange for and provide comments to HMICFRS in respect of
inspection reports

S55 Police Act

Make arrangements for custody visiting to police cells in their

s51 of the Police

area by independent custody visitors Reform Act 2002
3. Complaints and Misconduct
Function Reference

Appoint and maintain a list of Legally Qualified Persons
(LQPs) to act as legally qualified chairs/persons for Police
Misconduct Hearings, ensuring appointments are made on a
fair and transparent basis from the list maintained by the local
policing body.

Police (Conduct)
Regulations 2020;
Police (Conduct)
(Amendment)
Regulations 2024;

Appoint Independent Panel Members (IPMs) selected on a fair
and transparent basis from a list of candidates maintained by
the local policing body, to sit on Police Misconduct Hearings as
lay members.

Police (Conduct)
Regulations 2020;
Schedule 6 Police Act
1996 (lay member
definition

Appoint a legally qualified adviser to provide legal advice to the
panel and the chair for misconduct hearings, selected from the
list of legally qualified persons maintained by the PCC.

Police (Conduct)
(Amendment)
Regulations 2024,

Maintain and operate a fair and transparent rota system (or
equivalent selection mechanism) for assigning LQPs and IPMs
to particular hearings, and publish details of how the rota
works

Home Office Statutory
Guidance
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Appoint LQPs and IPMs to Police Appeals Tribunals (PATS)
and other statutory appeal processes, ensuring panels are

properly

Police Appeals
Tribunals Rules 2020:;

Hold the Chief Constable to account for the exercise of the
Chief Constable’s functions in relation to the handling of
complaints

(s1(8)(ca))Part 2 of
the Police Reform Act

Duty to ensure the PCC is kept informed about the
performance of the force in relation to complaints

Section 15 of the
Police Reform Act
2002

Duty to consider approaches to managing police complaints

Policing and Crime
Act 2017 part 2,
chapter 1

Duty to consider pension forfeitures

Police Pensions Act
1976 and HO
Guidance

Conduct complaint reviews for relevant police complaints
handled under Schedule 3

Police Reform Act
2002 Sch3 (as
amended 2020)

Publish information on complaint reviews and outcomes

ELPB Specified
Information Order
2011 (as amended
2021)

4. Partnership and Collaboration

Function

Reference

To provide or arrange for the provision of:
o services to secure crime and disorder reduction;
o services to help victims or witnesses of, or other persons
affected by, offences and anti-social behaviour;
o services specified by the Secretary of State

s143 ASB, Crime and
Policing Act 2014

Support and participate in Community Safety Partnership
collaboration duties, including the statutory requirement (as
amended) to work with CSPs on crime and disorder reduction,
with preventing and reducing serious violence now a statutory
CSP priority.

Crime and Disorder
Act 1998 (as
amended by the
PCSC Act 2022

Ensure CSPs have regard to the police and crime objectives
set out in the Police and Crime Plan, through statutory
alignment between PCC objectives and CSP strategy
development.

Crime and Disorder
Act 1998, s6(1A)
(inserted by PRSRA
2011)

Approve the merger of Community Safety Partnerships (CSPs)
where all responsible authorities agree and where the merger
is in the interests of reducing crime and disorder, reducing
reoffending, or combating the misuse

Crime and Disorder
Act 1998, s5 (as
amended by Police
Reform Act 2002
s97(3) and Policing
and Crime Act 2009
s108);
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Require responsible authorities to submit a report on matters
relating to their Crime and Disorder Act functions, where the
PCC is not satisfied that CSP duties are being carried out
effectively and efficiently, and where it is reasonable and

Crime and Disorder
Act 1998, s7 (as

proportionate to request such a report; the PCC may also amended)
specify the report format and arrange for its publication.
Have regard to the relevant priorities of each responsible s10(1)

authority

Act in co-operation with responsible authorities

s10(2) (CDA Regs)

Make arrangements with criminal justice agencies for the
exercise of functions to provide an efficient and effective
criminal justice system for the area

s10(3)

Co-operate with the local authority in securing the provision of
youth justice services, including participation in youth offending
partnerships and supporting the delivery of Youth Justice
Plans, as part of the statutory multi-agency youth justice
system.

Crime and Disorder
Act 1998, s38(2)(a);
Crime and Disorder
Act 1998, s40; Police
Reform and Social
Responsibility Act
2011, s10

Prepare a community remedy document for the area

s101 ASB, Crime and
Policing Act 2014

Assist specified authorities in preventing and reducing serious
violence, including supporting multi-agency collaboration,
strategic needs

Police, Crime,
Sentencing and
Courts Act 2022 s8,
Part 2, Chapter 1

Have due regard to the need to prevent people from being
drawn into terrorism, as a specified authority under the Prevent
Duty. This includes ensuring Prevent risk management,
partnership engagement, information sharing, and appropriate
capability within policing and the OPCC, in accordance with
statutory guidance issued under the CTSA 2015.

Counter-Terrorism
and Security Act
2015, s26; Prevent
Duty Guidance
(2023/24)

Collaborate with relevant authorities in the police area to jointly
commission support services for victims of domestic abuse,
sexual abuse and serious violence, including assessing local
demand and provision, consulting partners, and preparing,
publishing and implementing a joint commissioning strategy.

Victims and Prisoners
Act 2024, ss12-14;
Draft Statutory
Guidance on the Duty
to Collaborate (Home
Office) [gov.uk]

Prepare and publish an annual needs assessment for victims
of crime

Victims and Prisoners
Act 2024 s6

Consult victims of crime in developing PCC priorities for
victims’ services

Victims’ Code (2020)

Ensure effective multi-agency arrangements to support victims
and monitor service performance

Victims and Prisoners
Act 2024

Enter into collaboration agreements and keep them under
review

s22a &s22c Police
Act 1996
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Enter into and keep considering emergency service
collaboration agreements

s1 and s2 Policing
and Crime Act 2017

Provide advice and assistance to a body outside the UK
(overseas authorisations)

s26 Police Act 1996

Ensure the force contributes to national policing capabilities

Police Act 1996,

and cross-force cooperation as set out in the Strategic Policing | s37A SPR 2023
Requirement (SPR), including collaboration across regional
and national structures to meet identified national threats.
5. Information and Engagement
Function Reference
e Publish specified information in the time or manner specified s11 (Regs)

Publish information required by the Elected Local Policing
Bodies (Specified Information) Order 2011

ELPB SIO 2011 and
amendments in 2012,

2013, 2021
e Produce an annual report s12
e Provide the police and crime panel with any information which | s13

the panel may reasonably require
Make arrangements for obtaining:

o the views of people about matters concerning the policing
of the area

o their co-operation with the police in preventing crime and
anti-social behaviour in that area;
o the views of victims of crime in that area about matters
concerning the policing of that area.
o the views of:
» the people in that police area, and
= the relevant ratepayers’ representatives,
= on the proposals for expenditure before the first
precept for a financial year is issued by the PCC

s96(1) and (2) Police
Act 1996 (Regs)

S96(1B) Police Act
1996

6. Finance

Function

Reference

Keep the police fund

s21 (Pension Regs)

Receive grants for police and community safety purposes

s46 Police Act 1996

Receive grants for capital expenditure

s47 Police Act 1996

Receive national security grants

s48 Police Act 1996

Receive grants from local authorities

s92 Police Act 1996

Accept gifts or loans

s93 Police Act 1996

Borrow monies

s94 Police Act 1996
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Do anything calculated to facilitate the exercise of PCC
functions, including entering into contracts and other
agreements, acquiring and disposing of property (including
land) and borrowing money

sch1 para 14

Enter into agreements for supply of goods and services

s1 LA (Goods and
Services) Act 1970;
s15

Issue a precept

s39 LG and Finance
Act 1992 (Regs)

Receive emergency financial assistance

s155 LG and Housing
Act 1989

Assess, decide and pay, any valid claim for compensation in
respect of property that has been damaged, destroyed or
stolen in the course of a riot. Managing riot compensation
liabilities financially

s1, Riot
Compensation Act
2016

Ensure the proper administration of financial affairs (Section
151 duty)

LGFA 1988, s.151

Preparation of statutory accounts (PCC and Group
Accounts)

Accounts and Audit
Regulations 2015
(as amended),
Regs 3-9

Ensure legality of financial decisions; CFO right to report
unlawful expenditure

LGFA 1988, s.114,
applied to PCCs
under PRSRA 2011
by virtue of
corporate sole
status

Preparation of the Medium-Term Financial Strategy (MTFS)

LGA 2003, s.1-3
(duty to maintain
prudent financial
planning)

Setting prudential indicators and ensuring affordability of
capital plans

LGA 2003, s.3;
CIPFA Prudential
Code (statutory
guidance under the
Act)

Treasury Management Strategy (TMSS), Investment
Strategy, MRP Policy

LGA 2003, s.12 &
s.15; CIPFA
Treasury
Management Code;
MHCLG Investment
Guidance 2018

Borrowing and investment operations day-to-day (financial
governance)

LGA 2003 s.1, s.12,
s.13

Maintain and manage reserves, including adequacy
assessment

LGA 2003, s.25
(CFO duty to report
on robustness of
budget and
adequacy of




reserves)

Preparation and publication of the Capital Strategy

CIPFA Prudential
Code (mandatory
requirement under
LGA 2003)

Governance of capital programme (business cases,
approvals, monitoring)

LGA 2003 s.3;
Accounts & Audit
Regulations 2015

Management of police pension fund accounting & top-up
grant claims

Police Reform &
Social
Responsibility Act
2011, Sch 3; Police
Pension Fund
Regulations 2007

Ensuring internal audit arrangements are in place and
effective

Accounts and Audit
Regulations 2015,
Reg 5

Oversight of Joint Independent Audit Committee (JIAC)

PRSRA 2011
governance
framework;
Financial
Management Code
(CIPFA)

Preparation of the Annual Governance Statement (AGS)

Accounts and Audit
Regulations 2015,
Reg 6(1)(a)

Responsibility for risk management framework & assurance
mapping

Accounts & Audit
Regulations 2015,
Reg 6

Ensuring compliance with procurement legislation and
Contract Standing Orders

Public Contracts
Regulations 2015;
Procurement Act
2023

Value for Money (VFM) duty LGA 1999, s.3
(Best Value Duty)
Commissioning financial assurance (victims, community Anti-Social

safety, grants)

Behaviour, Crime
and Policing Act
2014, s.143
(existing in your list
but financial
assurance duty is
implicit via s.151 &
VFM duties)

Grant assurance & compliance for all Home Office grants

Police Act 1996,
s.46-48 (receipt)
and Accounts &
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Audit Regulations
(use & reporting)

e Fraud, corruption & anti-money laundering responsibilities

LGA 1972, s.151
duties as extended;
Fraud Act 2006;
CIPFA Counter-
Fraud Standards

e Budget monitoring & in-year financial reporting to PCC

LGFA1992, s.41-43
(budget
requirement)

e Public transparency of financial information (spend >£500,
contracts, pay)

The Elected Local
Policing Bodies
(Specified
Information) Order
2011 (SI
2011/3050)

e Oversight of collaboration finance (s.22A agreements)

Police Act 1996,
s.22A-22C

e Ensuring lawful treatment of assets, impairment,
depreciation, valuations

Accounts & Audit
Regulations 2015;
CIPFA Code of
Practice on Local
Authority
Accounting

e Financial governance for major operations & special grant
applications

Police Act 1996,
s.48 (special grants,
national security
grants)

e Ensuring compliance with the Financial Management Code

CIPFA FM Code
(applicable
requirement for
policing bodies
since 2021)

Part 2 —- PFCC Fire Functions

References generally refer to the Fire and Rescue Services Act 2004 unless otherwise

stated.

7. General Fire Functions

Function

Reference

e To exercise fire and rescue functions effectively and efficiently

s4 FRSA 2004

e Prepare a draft and issue a fire and rescue plan
e This may be a joint fire and rescue and police and crime

SchA2 FRSA 2004
s5C

e Prepare an Integrated Risk Management Plan

F&R National
Framework
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Appoint a chief executive and chief finance officer(s) (and may
appoint other staff, including a Deputy Police and Crime
Commissioner)

sch1 para6 to 8
s4D(4)to(7) FRSA
2004

8. Fire and Rescue Functions

Fire and rescue services

Promote fire safety

s6 FRSA 2004

Make provision for the purpose of extinguishing fires and
protecting life and property in the event of fires

s7 FRSA 2004

Rescue people and protect people from serious harm in the
event of road traffic accidents

s8 FRSA 2004

Respond to any event or situation where people or the
environment may be harmed

s11 FRSA 2004

Provide other services considered appropriate

s12 FRSA 2004

Ensure an adequate supply of water

s38 FRSA 2004

9. Partnership and Collaboration

Partnership working

Have regard to the Fire and Rescue National Framework

$21(7) FRSA 2004

Act in co-operation with responsible authorities

s10(2) (CDA Regs)

Enter into reinforcement schemes with other FRAs to secure
mutual assistance

s13 FRSA 2004

Enter into emergency service collaboration agreements

s1 P&CA'17

Keep considering emergency services collaboration

s2 P&CA'17

10.

Information and Engagement

Information and Engagement

Provide information, publicity and encouragement in respect of
preventing fires and death or injury by fire and give advice
about fire prevention and means of escape from properties

s6 FRSA 2004

Publish specified information in the time or manner specified

s11 (Regs)

SchA2 FRSA 2004
F&R National
Framework

Produce an annual fire and rescue statement

SchA2 FRSA 2004

Provide the police and crime panel with any information which
the panel may reasonably require

s13 and SchA2 FRSA

2004

Make arrangements for obtaining

o the views of the people in that area, and the relevant
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ratepayers’ representatives, on the proposals of the police | Sch A2 FRSA 2004
fire and crime commissioner for expenditure before the first
precept for a financial year is issued by the police fire and
crime commissioner

o the views of people in that area about fire and rescue

services
e Consult on the integrated risk management plan Sch A2 FRSA 2004,
F&R National
Framework
11. Finance
Finance
e Enter into agreements for supply of goods and services s1 LA (Goods and
Services) Act 1970;
s15
e Keep the fire fund s4E FRSA 2004
e |Issue precepts s39 Local Gov
Finance Act 1992
(Regs)
e Receive emergency financial assistance s155 Local
Government and
Housing Act 1989
e Charge for action taken after consultation ss18A to 18C FRSA
2004
e Achieve best value s24; s10-13A LGA99
e Do anything calculated to facilitate the exercise of their sch1 para 14
functions, including: entering into contracts and other
agreements, acquiring and disposing of property (including
land), borrowing money
e Do anything considered appropriate for:
o the purposes of carrying-out of any of its functions,
o purposes incidental to its functional purposes, and
o purposes indirectly incidental to its functional purposes
through any number of removes
o any of its functions, or incidental functions for a
commercial purpose

Part 3 — Chief Constable Statutory Functions
This section includes the statutory functions for the Chief Constable as set out in the

Police Reform and Social Responsibility Act 2011. Operational functions are not listed
here as they are set out in other legislation.

12. General CC Functions

|[Function |Reference




To direct and control the police force and its civilian staff, in such
a way as is reasonable to assist the relevant PCC to exercise the
PCC’s functions

s2(3) and (5)

Appoint, manage complaints regarding, suspend and remove
deputy and assistant chief constables

ss39 to40 and sch8
(Regs)

Appoint a chief finance officer (and other staff)

sch2 para 4 to 6

Appoint special constables

s27 Police Act 1996

Appoint police cadets

s28 Police Act 1996

Do anything calculated to facilitate the exercise of their functions,
including: entering into contracts and other agreements with
PCCs consent, and acquiring and disposing of property (apart
from land) with PCCs consent

sch2 para 7(2)

Enter into contracts of employment

sch2 para 7(4)

e Secure good value for money (NB A CC may not borrow money |s35
except within treasury management)
13. Partnership and Collaboration
Function Reference
e Formulate and implement strategies for reducing crime and s6 CDA’98

disorder, etc, with other responsible authorities, having regard to
the police and crime plan

(CDA Regs)

Enter into policing collaboration agreements

s22A Police Act 1996

Keep policing collaboration agreements under review

s22B Police Act 1996

e Enter into emergency service collaboration agreements s1 P&CA’17
e Keep considering emergency services collaboration s2 P&CA’17
e Provide mutual aid s24
e Provide special police services s25

14. Information and Engagement

Function Reference
e Make arrangements for obtaining the views of people within each |s34

neighbourhood about crime and disorder in that neighbourhood

e Make arrangements for providing people within each s34

neighbourhood:
o information about policing there

o information about how policing is aimed at reducing crime
and disorder




o regular meetings

Give PCC such information the PCC requires, in the form s36
required
Provide the Secretary of State information as required, in the s44 Police Act 1996

form required




Part 4 — Police and Crime Panel Functions

A police and crime panel may not exercise any functions other than those conferred
by the Police Reform and Social Responsibility Act 2011. These functions must be
exercised with a view to supporting the effective exercise of the functions of the PCC.
(s28 (2))

15.

General Panel Functions

Function

Reference

Review and report on every issue of the PCC’s police and crime
plan / police, fire and crime plan

s28(3)(a) (Regs)

Review and report on the PCC’s annual report

$28(4)

Review senior appointments (Deputy PCC, chief executive and
chief finance officer)

s28(5), sch1 para9
to 11

Review (and if necessary veto) chief constable and chief fire
officer appointments

s28(5) and sch8

Review and report on PCC’s proposals to remove a chief
constable or chief fire officer

sch8 para15

Review (and if necessary veto) PCC’s level of precept

s28(5) and sch5

Review or scrutinise decisions made and actions taken by the
PCC

$28(6)

Publish any reports and recommendations made

$28(7) to (9)

Suspend the PCC on their being charged

s30 (Regs)

Appoint an Acting PCC if necessary

s62

Initial handling and informal resolution of complaints against PCC
/| DPCC

sch7 para3 (Regs)

16. Supporting Powers
e Require reasonable information s13
o Requi_re the relevant PCC and their staff to attend to answer $29(1)
questions
e Require a response in writing to a report or recommendation s29(3)
e Request the relevant chief constable to attend on the same $29(6)

occasion as the PCC to answer any question
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Police Reform —In a Nutshell

* Creation of National Police Service (NPS) to deliver specialist capabilities
nationwide (e.g. digital, data, forensic and specialist crime fighting support)
to strengthen consistency and operational resilience

* Home Sec powers around nat’l strategic priorities, performance and standards

* Police force mergers reducing current 43 police force structure to smaller

number of larger force areas to help reduce duplication, improve
strategic capability and create a more financially sustainable policing system

- Neighbourhood Policing - plans for 13,000 additional neighbourhood policing
personnel, new standards to prevent routine abstraction of neighbourhood officers,
enhanced officer and staff training and new dashboard to monitor delivery against the
Neighbourhood Policing Guarantee
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Police Reform —1n a Nutshell

* Abolition of PCCs in 2028 with powers being transferred to directly elected
mayors (where they exist and are coterminous with police area(s)), or to new
local Policing and Crime Boards (PCBs) where there is no such mayor

« PCBs will be led by council leaders and will include co-opted independent members
« PCBs to appoint a F/T Policing & Crime Lead (PCL)

« Governance arrangements of PCBs can be upscaled to facilitate future force
mergers

* No mention of checks & balances for Mayors or PCBs (current Mayors with P(F)CC
functions are reviewed, scrutinised and supported by PCPs, as P(F)CCs are)

* Police Funding review - in long term, the police funding system will be
reviewed in line with reforms in White Paper. In short term, the Police Funding
Settlement will be reconfigured to deliver Gov't’'s priorities
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Next Steps...

« Timeline (BIll stage to implementation) = 2026 — 2030 and all in the context of:

- Local Government Reorganisation

- Developing Devolution Agenda
- Probation Reform
- Health Reform

« Mayor / EMCCA have started discussions with Notts’ PCC / OPCC and Derbyshire
PCC / OPCC on what a transition programme and future governance model might
look like

* Through transition, we’ll work to ensure continuation of strong police accountability
and enhanced local partnership working and commissioned policing and crime
services

« We’'ll continue to keep Panel updated on Police Reform agenda
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NOTTINGHAMSHIRE POLICE AND CRIME PANEL 8

23 MARCH 2026

INDEPENDENT CO-OPTED MEMBERS

Purpose of the Report

1. To consider extending the terms of office of the existing Independent Co-opted
Members for a further two-year period.

Information and Advice
2. The Panel Arrangements state the following about such appointments:

Independent members will be appointed for a term of 2 years. There will be no
restriction on the overall time period that an independent member can serve on
the Panel.

3. At its meeting in March 2024 the Panel endorsed the extension of the terms of
office for Christine Goldstraw, Suma Harding and Lesley Dalby for a two-year
period and those terms of office will need renewing by 31 May 2026. The Panel
carried a vacancy for a fourth independent co-opted member in 2024-25, and the
Panel subsequently agreed not to appoint to this vacancy in 2025-26.

4. In November 2025, the government announced reforms to police governance,
including the intention to abolish the Police and Crime Commissioner model at the
end of the current term in 2028 and transfer police governance to Mayors of
Strategic Authorities where possible.

5. Renewing the current independent co-opted members’ membership for a further
two years therefore covers the remaining tenure of the current PCC governance
model and all 3 current independent co-opted members have indicated their
willingness to be considered to continue in the role until 2028.

6. While the Panel also has the option of starting an open recruitment process for
independent co-opted places on the Panel, this approach is not recommended.
This would have a detrimental impact on the Panel’s business continuity and would
lead to a loss of accumulated experience and expertise. The response to an open
recruitment round for a governance model in its latter stages is unlikely to be
strong.

Other Options Considered

7. The option of starting an open recruitment exercise was discounted for the reasons
explained at paragraph 6 above. Appointments must be made by 31 May 2026.

Reason for Recommendation

8. To enable timely Panel consideration of its independent co-opted membership up
to 31 May 2028.
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RECOMMENDATION

1. That the Panel extends the term of office for the three current independent co-
opted members by two years to 31 May 2028.

Background Papers and Published Documents

1) Police Reform and Social Responsibility Act 2011 (published)
2) Nottinghamshire Police and Crime Panel’s Panel Arrangements (published)
3) Reports to Police and Crime Panel meetings and the minutes of those meetings.

For any enquiries about this report please contact:
Noel McMenamin, Democratic Services, Nottinghamshire County Council
Tel: 0115 993 2670 E-mail: noel.mcmenamin@nottscc.gov.uk
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NOTTINGHAMSHIRE POLICE AND CRIME PANEL

23 MARCH 2026

WORK PROGRAMME

Purpose of the Report

1. To give Members an opportunity to consider the work programme for the Panel
and suggest further topics for inclusion (see Appendix A).

2. To consider other related matters.

Information and Advice

3.  The work programme assists with the Panel's agenda management and forward
planning. The draft programme is updated and reviewed regularly in conjunction
with the Chair and Vice-Chair of the Panel. It is also subject to detailed discussion
with officers from the Office of the Police and Crime Commissioner (OPCC).

4. Members and the PCC are welcome to suggest future agenda items at any time.
Discussions take place with the Chair and Vice-Chair and the OPCC to schedule
future agenda items. The dates for future Panel meetings are set out at the
Appendix and invites are being sent out.

Other Options Considered

5. All Members of the Panel are welcome to suggest possible items for inclusion in
the work programme.

Reasons for Recommendation/s
6. To enable the further development of the work programme.
RECOMMENDATIONS

1) That the work programme be updated in line with Members’ suggestions as

appropriate;

Background Papers and Published Documents

Minutes of the previous meeting of the Panel (published).

For any enquiries about this report please contact:

Noel McMenamin, Democratic Services Officer, Democratic Services,
Nottinghamshire County Council
noel.mcmenamin@nottscc.gov.uk Tel: 0115 993 2670
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APPENDIX A

Nottinghamshire Police and Crime Panel Work Programme 2026

(as at 9 March 2026)

Agenda ltem

Brief Summary

Monday 23 March 2026*

Police and Crime Commissioner’s
Update

The Panel will review any actions taken by the
Commissioner and progress against the Police and
Crime Plan

Immediate Justice

The Panel to receive an update on the Immediate
Justice programme once it has been embedded (post
summer 2024)

Performance Update

The Panel to consider the Commissioner’s response to
key performance issues within the Force

PCC Transition arrangements

The Panel to receive updates on national and local
developments in respect of moving from the PCC to the
Mayoral governance model

Membership

To consider independent co-opted membership
arrangements for 2026-28.

Monday 15 June 2026*

Appointment of Chair and Vice-Chair

Review of balanced appointment
objective

Panel to review its membership to see whether any
actions are needed to meet the requirements for
membership to represent all parts of the police force
area and be politically balanced and that members
have the skills, knowledge and experience necessary

Police and Crime Commissioner’s
Update

The Panel will review any actions taken by the
Commissioner and progress against the Police and
Crime Plan

Performance Update

The Panel to consider the Commissioner’s response to
key performance issues within the Force

PCC Transition arrangements

The Panel to receive updates on national and local
developments in respect of moving from the PCC to the
Mayoral governance model

Complaints Annual Report

An overview of complaints made against the Police and
Crime Commissioner during 2025-26

Commissioner’s annual update on
Force complaints

The Commissioner will update the Panel on key trends
and themes from those Force complaints that have
been reviewed

Violence Against Women and Girls
(VAWG)

The Panel to receive an update on the roll-out and
impact of initiatives under the VAWG Strategy.
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Agenda ltem

Brief Summary

Monday 21 September 2026*tbc

Police and Crime Commissioner’s
Update

The Panel will review any actions taken by the
Commissioner and progress against the Police and
Crime Plan

Performance Update

The Panel to consider the Commissioner’s response to
key performance issues within the Force

PCC Transition arrangements

The Panel to receive updates on national and local
developments in respect of moving from the PCC to the
Mayoral governance model

Police and Crime Commissioner’s
Annual Report 2025-26

The Annual Report of the Police and Crime
Commissioner giving an overview of activity in 2025-26

Monday 16 November 2026* thc

Police and Crime Panel Annual Report
2025-26

To consider the Panel draft Annual Report for 2025-26

Performance Update

The Panel to consider the Commissioner’s response to
key performance issues within the Force

PCC Transition arrangements

The Panel to receive updates on national and local
developments in respect of moving from the PCC to the
Mayoral governance model

Police and Crime Commissioner’s
Update

The Panel will review any actions taken by the
Commissioner and progress against the Police and
Crime Plan

To be scheduled as required

Confirmation Hearings

Confirmation Hearings will be scheduled as required for
those roles where one is statutorily required:

- Deputy Police & Crime Commissioner

- Chief Constable

- Chief Executive of the Office of the Police and
Crime Commissioner

- Chief Finance Officer for the Office of the Police
and Crime Commissioner

Informal Panel Meetings

Informal Panel Meeting/briefing

Monday 20 July 2026
Monday 15 December 2026

(both 11am-2pm including lunch at Force HQ)
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	4 Anti-Social Behaviour - Immediate Justice Scheme
	1. Purpose of the Report
	1.1 This report provides a summary of the ASB IJ Scheme including an overview of the scheme’s impact on crime, ASB and repeat offending in target areas, and plans for further development in 2026-27.

	2. Recommendations
	2.1 Panel members to note the report.

	3. Reasons for Recommendations
	3.1 The report provides details of the benefits of the scheme to provide assurance to panel members that the scheme will have tangible benefits for the Police and Crime Commissioner’s Police and Crime Plan.

	4. Background information
	4.1 On 10th January 2024, the OPCC launched its ASB Immediate Justice pilot scheme funded by the Home Office. At the end of March 2025 external funding ceased and the Commissioner provided mainstream funding to keep the scheme in place. Further fundin...
	4.2 The Commissioner has approved mainstream funding to keep the scheme in place for 2026-27 working in partnership with Greater Carlton Neighbourhood Board which is providing £60k. It is understood that none of the other nine pilot areas have continu...
	4.3 The core aim of IJ is to improve public confidence in the criminal justice system by addressing the perception that low-level offences often go unpunished or are dealt with too slowly. By introducing fast, proportionate consequences, such as unpai...
	4.4 IJ is particularly focused on offences that cause visible or persistent disruption in communities, such as vandalism, shop theft, graffiti, public disorder, or drug-related nuisance. Rather than pursuing a criminal conviction, which may be disprop...
	4.5 In short, victims get a say in the type of reparation the offender undertakes, communities get the benefit of environmental improvements, justice is swift and visible, offenders get a chance to clear their conscience with something very tangible a...
	4.6 An unintended consequence of the scheme (identified through local PCC perception surveys) showed better results in one of the main areas (Arnot Hill Park) where satisfaction with the police was higher. To test to see if this finding was repeatable...
	2
	3

	5.     Human Resource Implications
	6. Equality Implications
	6.1 The Commissioner’s decisions and strategic direction are fully compliant with the Equality Act 2020. Biographical information is collated and analysed for service users to assess if there is any adverse impact, on any particular group; the table b...

	7.  Risk Management
	8.  Policy implications and links to the Police and Crime Plan Priorities
	9.  Changes in Legislation or other Legal Considerations
	10.  Details of outcome of consultation
	11.  Appendices

	5 Police and Crime Commissioner’s Update Report
	1.1 This report provides the Police and Crime Panel (the Panel) with an overview of the activities undertaken by the Police and Crime Commissioner (the PCC) and the Office of the Police and Crime Commissioner (OPCC) in fulfilling their statutory dutie...
	1.2 Supplementary papers include a forward plan of key PCC and Nottinghamshire Police decisions for the latest planning period (Appendix A).
	1.3 The Police and Crime Panel has a statutory duty  to undertake review, scrutiny and support of the PCC in discharging his statutory functions.  These reports are designed to assist the Police and Crime Panel in fulfilling these responsibilities.
	2.1 The Police and Crime Panel is invited to review and scrutinise the contents of this report and seek assurance on any specific areas. The Panel is also invited to request further information where required and make relevant observations and recomme...
	3.1   The PCC’s update report to March 2026 highlights:
	4.1  Nottinghamshire Police, the OPCC and partner agencies continue to make strong progress against the objectives of the Police and Crime Plan (the Plan) as outlined below.
	More visible, accessible and resilient Neighbourhood Policing
	4.2  Nottinghamshire Police continues to deliver against the Neighbourhood Policing related objectives set out in the Plan in line with the government’s Neighbourhood Policing Guarantee.  Recent developments include:
	 Trialling online beat surgeries to improve community reach and accessibility in City West, Mansfield and Ashfield. This approach will be evaluated later in the year, with a view a wider force roll-out, subject to the findings.
	 Improvements in marketing and awareness of local beat surgeries through the ‘Let's Talk’ campaign. This initiative will see the Force set minimum standards and an aspirational number of surgery events in each policing neighbourhood in line with His ...
	 Adoption of ‘Direct Charging’ for retail crime.  This is a streamlined legal process which allows police to charge retail offenders immediately, subject to the availability of conclusive high-quality evidence. This is helping to ensure swifter justi...
	Working with communities to tackle ASB and other issues of local concern
	4.3  Nottinghamshire Police is developing an ASB Action Plan, required by the Home Office as part of the Neighbourhood Policing Guarantee. The plan will outline how the police and partners will address the ASB issues which are having the greatest impa...
	4.4  The Force has also developed a force‑wide ASB policy to ensure that operating models, processes, escalation routes and wrap‑around support for victims and communities are better aligned across partner agencies. This includes a Partnership Protoco...
	4.5 The OPCC has undertaken a comprehensive assessment of the ASB Case Review process, formally known as ‘Community Trigger’, which enables victims of persistent ASB to request a formal multi-agency review of their case if they feel that authorities h...
	Delivering for our rural communities
	4.6 The OPCC has been working to strengthen relationships with local farmers as part of work to improve the response to rural crime. This has included PCC involvement in the National Farmers’ Union (NFU) Farm Safety and Rural Crime Prevention Event on...
	Ensuring victims get the help they need and have a stronger voice
	4.7  The OPCC convened a strategy workshop of the Victims Board on 23 February to support partner agencies in developing a more consistent, resilient and joined‑up approach to supporting victims.  Partners recognised the need to improve clarity of rol...
	Improving transparency and accountability
	4.8 The OPCC convened a Custody Detention Scrutiny Panel (CDSP) on 26 February which brought together criminal justice professionals and members of the public to jointly assess local detention and custody processes.  The meeting saw a deep dive focus ...
	4.9  Partner agencies across Nottinghamshire have developed a Concordat which will bring greater clarity and consistency to multi-agency efforts to improve outcomes for women and girls in, or at risk of entering, the criminal justice system.  The Conc...
	4.10 All frontline officers within Nottinghamshire Police have now received dedicated training in Trauma‑Informed Practice (TIP) as part of work to strengthen organisational understanding and improve the police response to vulnerable people. The TIP t...
	4.11 Nottinghamshire Police adopted the new Domestic Abuse Risk Assessment (DARA) tool on 2 March 2026 which replaces the DASH assessment tool in the majority of cases.  DARA has been successfully piloted across several forces and will help to provide...
	4.12 The PCC is supporting and promoting the Nottingham ‘RockCorps’ initiative which rewards community volunteering with tickets to exclusive concerts. Delivered locally by the High Sheriff of Nottinghamshire, the RockCorps partnership is inviting reg...
	Shared focus on prevention and early intervention
	4.13 The Home Office-funded Young Futures Programme is being embedded in Mansfield and Aspley, bringing partner agencies together to ensure vulnerable children receive help and support at the earliest opportunity.  Partners share information through m...
	Protecting vulnerable people from harm and keeping communities safe
	4.14 The PCC convened the 2026 Fraud Partnership Conference on 5 March which focused on children and young people’s experience of fraud and how agencies can better recognise, understand, and respond to risk. The topic was selected in recognition of th...
	Improving the efficiency and effectiveness of the Criminal Justice System
	4.15 The PCC hosted Nottinghamshire’s first Local Criminal Justice Board workshop on 24 February, bringing partner agencies together to set a clear strategic direction and priorities for collaboration over the next two years. Partners identified a ran...
	4.16  The PCC also convened a routine meeting of the LCJB on 29 January which saw a focus on children and young people within the youth justice system. Partners noted ongoing reductions in first‑time entrants into the youth justice system, improvement...
	Preventing and tackling violence against women and girls (VAWG)
	4.18 The Home Office has selected Nottinghamshire as one of three police forces to pilot the Op Lester ‘spiking’ pilot between March and May 2026.  Op Lester aims to strengthen intelligence on spiking, expand forensic screening capability and improve ...
	4.19 The Deputy PCC and Chief Constable hosted the Home Office Minister for Safeguarding and Violence Against Women and Girls, Jess Phillips, during her visit to Nottingham in February.  The Minister praised the city’s partnership approach, noting str...
	Tackling and preventing serious violence and knife crime
	4.20 The Home Secretary confirmed 2026/27 funding allocations for the Violence Reduction Partnership in February which saw funding streams combined into one single grant of £1,386,182.  This brings together funding for delivery of the Serious Violence...
	4.21 The Force launched an immersive virtual reality (VR) project on 13 February to help educate young people in Nottingham about the dangers and consequences of carrying a knife . Using VR headsets, two groups of students from Bulwell Academy were in...
	Ensuring police have the skills and resources to do their job
	4.22 The PCC convened two meetings of his Planning and Efficiency Group (PEG) during February and March 2026 which included dedicated scrutiny of the Force’s Information Services functions and the Force’s Police and Crime Delivery Plan for 2026-27.  T...
	4.23 Module two of the College of Policing’s Neighbourhood Policing Programme is now being delivered to front line officers across Nottinghamshire. This module focuses on collaborative approaches to community engagement, evidence-based problem-solving...
	5.1. The PCC maintains an ongoing programme of governance and assurance activity as set out within the Nottinghamshire OPCC’s ‘Holding to Account Framework’ .
	5.2. Key governance and oversight activity since the last reporting period included:
	 Planning and Efficiency Group on 19 February and 19 March 2026
	 Custody Detention Scrutiny Panel (26 February) and Independent Community Scrutiny Panel (10 February).
	 Accountability Board on 10 March 2026 which included a focus on ASB, Policing the Digital Beat and tackling Serious and Organised Crime.
	8
	8.1 The PCC approved a Revenue Budget and Capital Programme for 2025/26, in February 2025.  This set out the PCC’s overall budget including the budget that is delegated to the Chief Constable.
	8.2 The PCC’s PEG provides a formal mechanism for holding the Chief Constable to account for the budget that the PCC has delegated.  At this meeting, the Chief Constable submits both revenue and capital budget monitoring reports for scrutiny.  The 202...
	8.3 The information below provides an update to the Panel on the group forecast outturn for 2025/26.
	Revenue
	8.4 The table below shows the forecast outturn for the group, £985k (0.3%) underspend:
	8.5 Core Income was less than budgeted as the Op Perth special grant, and the Neighbourhood Policing grant spend was below what was expected due to difficulties in recruiting, and abstractions.  This was offset by an increase in reserves usage, as the...
	8.6 The Chief Constable £2,318k underspend drivers are the following:

	Police and Crime Commissioner’s Update Report - Appendix A
	6 Police and Crime Plan Performance Update to December 2025
	1. PURPOSE OF THE REPORT
	1.1 This report provides the Police and Crime Panel with an overview of delivery against key performance indicators (KPIs) set out in the Nottinghamshire Police and Crime Plan 2025-29 (the Plan).
	1.2 The paper also highlights notable performance exceptions, both positive and negative, emerging from the latest Performance and Insight report to December 2025 as shown at Appendix A.
	1.3 The Performance and Insight report is compiled collaboratively by the force and OPCC on a quarterly basis and is used to track a wide range of indicators and outcomes directly linked to the priorities of the Plan.

	2. RECOMMENDATIONS
	2.1 The Police and Crime Panel is invited to scrutinise the contents of this report and seek assurance on any specific areas of concern. The Panel is also invited to request further information where required and make relevant observations and recomme...
	2.2 The Police and Crime Panel has a statutory duty  to scrutinise performance in delivering against the ambitions of the Plan.  This report is designed to assist the Police and Crime Panel in fulfilling this responsibility.

	3.     Police and Crime Plan Key Performance Indicators
	3.1 The Police and Crime Plan includes a suite of key performance ambitions for the period to 31 March 2028 against the baseline financial year of 2023/24. The latest performance against the KPIs is set out below.
	3.2 Two KPIs (2/12) are exceeding the current performance ambition.  These are First Time Entrants into the Youth Justice System and positive outcomes for all crime.  A further seven KPIs (7/12) are within 5% points of the expected performance traject...
	3.3 Two KPIs (2/12) are falling more than 5% points short of the current ambition. These are perception that police visible where needed (-6.4%) and perception that police are tackling issues of greatest local concern (-6.6%).
	3.4 The following section provides an overview of positive and negative exceptions highlighted during the planning period.

	4.    Positive exceptions
	4.1 Both Nottingham and Nottinghamshire continue to see marked reductions in First Time Entrants into the Youth Justice System with overall levels falling by 19% (n. -35) over the previous year. This is exceeding the Police and Crime Plan ambition by ...
	4.2 Reductions have been supported by a wide range of prevention activities which include schools-based engagement, mini-police and cadet schemes, youth outreach programmes, diversionary pathways, mentorship, knife crime early intervention initiatives...
	4.3 Positive outcomes for all crime remain strong at 17.4% and continue to exceed the national (+0.6% pts), regional (+0.6% pts) and most similar police force (+0.9% pts) averages. Positive outcome rates for victim-based crime (14.4%) also remain stro...
	4.4 The Force’s Operation Catalyst plan has been instrumental in delivering these improvements in investigation quality and reductions in crime outcome 18 (no suspect identified) and outcome 15 (investigation closed due to evidential difficulties) ove...
	4.5 Victim Care performance remains strong and improving, with the number of support interventions increasing by 20% (n. +2,826) over the last year following transition to an opt out model. Of those surveyed, around 99% report being satisfied with the...
	4.6 The use of domestic abuse prevention measures continues to increase, with a 19% rise in Domestic Violence Protection Notices (n. +49), a 15% increase in Domestic Violence Protection Orders (n. +37) and a 56% increase in Domestic Violence Disclosur...
	4.7 Engagement in the Police Cadet scheme is showing an upward trajectory, with a 44% increase (n. +46) in cadets during the 12 months to December 2025.  Engagement levels reached the highest on record in January 2026 following the opening of a sevent...

	5.   Negative exceptions
	5.1 Perception that the police are visible in the areas of greatest need (31.7%) remains lower than levels seen in the March 2024 baseline year (34.6%), despite marked improvements in neighbourhood officer service strength (+16.8%) since 2024. Percept...
	5.2 Perception that the police are tackling issues of greatest local concern (37.6%) remains marginally lower than levels seen in the March 2024 baseline year (36.9%) despite ongoing improvements in local problem-solving activity.  Positive perception...
	5.3 The proportion of respondents feeling that that people from different backgrounds get on well together (55.9%) has fallen by 3.7% pts over the last year to the lowest level recorded since 2019. This has been largely driven by reductions in Mansfie...
	5.4 The number of police volunteers has fallen markedly since March 2024 (-59.8%, n. -49) following a review and cleanse of the active volunteer workforce data. A recruitment exercise is now underway, with marginal increase recorded in the latest quar...
	5.5 Self-reported experience of Anti-Social Behaviour (ASB), as captured via the Nottinghamshire Police and Crime Survey, has increased by 6% points over the last year, continuing the upward trend seen since March 2024.  This has been largely driven b...
	5.6 The PCC scrutinised the work being done to improve the response to ASB via his Accountability Board on 10 March.  This includes dedicated ASB triage officers being embedded in the control room to improve the assessment and response to ASB at first...

	6.   Contextual Information
	6.1 Police recorded crime has seen a marginal increase over the last year (+1.6%, n. +1,837), which has also been reflected in self-reported experience of crime captured via the Police and Crime Survey (+2.0%). These increases should be considered in ...
	6.2 Police recorded violent knife crime offences have increased by 7.3% (+58) over the last year, diverging from the 8% reduction ambition set by the Nottinghamshire Police and Crime Plan.  It is important to note, however, that despite this increase ...
	6.3 Violence Against Women and Girls offence and outcome indicators have been fully revised to reflect the new national definition developed by the National Police Chief Council’s Centre for VAWG and Public Protection (NCVPP). The new definition incor...

	7.     Decisions
	7.1 None – this is an information report.

	8.     Human Resources Implications
	8.1 None - this is an information report.

	9.     Equality Implications
	9.1 The PCC’s decisions and strategic direction are fully compliant with the Equality Act 2010

	10.     Risk Management
	10.1 There are no significant risks within this report that would need to be drawn to the attention of the Police and Crime Panel.

	11.     Policy Implications and links to the Police and Crime Plan Priorities
	11.1 This report provides members with an update on performance in respect of the draft Nottinghamshire Police and Crime Plan 2025-2029.

	12.     Changes in Legislation or other Legal Considerations
	12.1 Changes to the Specified Information Order came into force on 31 May 2021 requiring Police and Crime Commissioners to publish a statement on how their force is performing in relation to key national priorities for policing on their websites.
	12.2 The PCC has taken steps to ensure compliance with the amended legislation.

	13.     Details of outcome of consultation
	13.1 The Temporary Chief Constable has been sent a copy of this report.

	14.   Appendices
	15. Background Papers (relevant for Police and Crime Panel Only)

	Police and Crime Plan Performance Update to December 2025 - Appendix A
	7 Police Reform White Paper
	1. Purpose of the Report
	1.1 To provide the Police and Crime Panel (Panel) with an overview of the Government’s Police Reform White Paper and the early steps that Nottinghamshire Office of the Police and Crime Commissioner (OPCC) is taking in preparation for transition.

	2. Recommendations
	2.1 For Panel members to note this initial report on emerging national developments.

	3. Reasons for Recommendations
	3.1 The report provides details of the changes in policing governance expected as a result of these legislative and organisational changes which will have a significant impact on how functions currently discharged by the Police and Crime Commissioner ...

	4. Background information
	4.1 On Monday 26 January, the government published a White Paper setting out plans to reform the police service. The White Paper, ‘From local to national: a new model for policing’, outlines an ambitious programme of reform designed to reshape policin...
	4.2 The White Paper is very high level, and detail will emerge in time, but key elements of the reforms include:
	 The creation of a National Police Service (NPS) which will bring together national policing organisations including the National Police Chiefs’ Council, College of Policing, National Crime Agency and Counter Terrorism Policing, into a single organis...
	 Police force mergers as part of Government plans to reduce the current 43 police force structure to a smaller number of larger force areas. This aims to help reduce duplication, improve strategic capability and create a more financially sustainable ...
	 The abolition of Police and Crime Commissioners in 2028 with powers being transferred to directly elected mayors where they exist and are coterminous with a police area or police areas, or to new local Policing and Crime Boards (PCBs) where there is...
	4.3 Neighbourhood Policing is a core component of the white paper, which sets out plans for 13,000 additional neighbourhood policing personnel, new standards to prevent the routine abstraction of neighbourhood officers, enhanced officer and staff trai...
	4.4 Performance and accountability are central to the reforms with a new Police Performance Framework being set to provide consistent national expectations and clearer oversight of how forces are performing comparatively. This will be supported by new...
	4.5 Legislation will allow the Home Secretary to set clear standards for how mayors and PCBs will operate and exercise PCC functions from 2028.  While specific arrangements for holding mayors and PCBs to account are yet to be determined, there is curr...
	4.6 Other provisions set out in the White Paper include a licence to practise for officers, strengthened professional standards, enhanced wellbeing support, and national service guarantees outlining minimum expectations, such as response times and sta...

	5. Nottinghamshire Response
	5.1 PCC Godden and the Association of Police and Crime Commissioners (APCC) have welcomed the White Paper’s commitment to strengthening neighbourhood policing and supporting the creation of an NPS to improve consistency and performance. The APCC has, ...
	5.2 The PCC and Chief Executive & Monitoring Officer are involved in national work and discussions with Government, through the APCC and the Association of Policing and Crime Chief Executives (APACCE) as the White Paper proceeds through its consultati...

	6.     Human Resource Implications
	7. Equality Implications
	7.1 None

	8.  Risk Management
	9.  Policy implications and links to the Police and Crime Plan Priorities
	10.  Changes in Legislation or other Legal Considerations
	10.1 Legislation to implement many of the proposed reforms is being introduced through the Crime and Policing Bill 2024-26 which was first published on 27 February 2025.

	11.  Details of outcome of consultation
	11.1 Many of the proposals set out in the government’s white paper will be subject to more detailed consultation over the next two years. Nottinghamshire OPCC will work with regional partners and the national Association of Police and Crime Commission...

	12.  Appendices
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