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Decisions of Significant Public Interest: Forward Plan 

May 2024 

1.0 Business cases 
 

Ref Date  Subject  Summary of Decision Cost (£) 
Where available 

Contact Officer Report of 
OPCC / 
Force 

 

2.0 Contracts (above £250k) 
 

Ref Date  Subject  Summary of Decision Cost (£) 
Where 
available 

Contact Officer Report of 
OPCC / 
Force 

2.1 May UPS Replacement Contract Award >£250k Mark Kimberley Force 

2.2 May/June Non-Police Vehicle 
Disposal 

Contract Award >£250k Mark Kimberley Force 

2.3 May/June Molle TAC Vests Contract Award >£250k Mark Kimberley Force 

2.4 Aug/Sept/Oct Fleet and Workshop 
Management 

Contract Award >£250k  Mark Kimberley  Force 

2.5 June Body Worn Video 
Licensing 

Contract Award >£250k  Mark Kimberley  Force 

2.6 June/July/August Laptop Refresh 24/25 Contract Award >£250k  Mark Kimberley  Force 

2.7 June/July/August Mobile Phone 
Replacement 24/25 

Contract Award >£250k  Mark Kimberley  Force 

2.8 Oct/Nov/Dec Waste Management 
Services – General and 
Mixed 

Contract Award >£250k  Mark Kimberley  Force 

2.9 Sept/Oct Women Specific 
Conditional Cautions 

Contract Award >£250k Gillian Holder OPCC 

2.10 Sept/Oct Men Specific Conditional 
Cautions 

Contract Award >£250k Gillian Holder OPCC 
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2.11 Aug/Sept/Oct Fleet and Workshop 
Management System 

Contract Award >£250k  Mark Kimberley  Force 

2.12 May Response/Neighbourhood 
Policing Modelling 

Contract Award >£250k  Mark Kimberley  Force 

2.13 June/July Washroom Services Contract Award >£250k  Mark Kimberley  Force 

2.14 June/July VRP Prison Service Contract Award >£250k Gillian Holder OPCC 

2.15 May HPE Equipment 
Refresh/Upgrade 

Contract Award >£250k  Mark Kimberley  Force 

2.16 July/Aug Microsoft Enterprise 
Subscription Agreement 

Contract Award >£250k  Mark Kimberley  Force 

2.17 June Scenes of Crime 
Consumables 

Contract Award >£250k  Mark Kimberley  Force 

2.18 June/July Child Sexual Exploitation 
Software 

Contract Award >£250k  Mark Kimberley  Force 

2.19 Aug/Sept Cleaning Materials Contract Award >£250k  Mark Kimberley  Force 

 

 

3.0 Estates, ICT and Asset Strategic Planning 
 

Ref Date  Subject  Summary of Decision Cost (£)  
Where available 

Contact Officer Report of 
OPCC / 
Force 

3.4 Ongoing DEMS The NICE Inform Connector is now live, 
therefore all six agreed connectors have now 
been delivered. The project will remain 
ongoing while development continues 
around RRD and storage concerns continue 
to be worked through.  

- Chief Insp Al 
Pearson 
 

Force 

3.5 TBC Relocation of Arnold 
Police Station 

Consideration of options for the relocation of 
Arnold Police Station from Jubilee House. 

- Tim Wendels, 
Head of Estates 
and Facilities 

Force 
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 TBC Environmental Strategy Approval of a new Environmental Strategy - Tim Wendels, 
Head of Estates 
and Facilities 

Force 

 TBC Bingham Neighbourhood 
Office 

Review of the future of Bingham 
Neighbourhood Office 

- Tim Wendels, 
Head of Estates 
and Facilities 

Force 

 

 

4.0 Workforce Plan and Recruitment Strategies 

Ref Date  Subject  Summary of Decision Cost (£)  
Where available 

Contact Officer Report of 
OPCC / 
Force 

 

 

5.0 Strategic Issues including Finance 

Ref Date  Subject  Summary of Decision Cost (£)  
Where available 

Contact Officer Report of 
OPCC / 
Force 

5.1 Each Meeting Routine monthly monitoring 
reports in respect of capital 
and Revenue expenditure’     
 

Approval of virements and additional 
budget 
 

 Mark Kimberley Force 
 

 
 

 


