APPENDIX A

Nottinghamshire Police and Crime Panel Work Programme 2025-26

(as at 3 November 2025)

Agenda ltem

Brief Summary

17 November 2025

Police and Crime Commissioner’s
update

The Panel will review any actions taken by the
Commissioner and progress against the Police and
Crime Plan

Police and Crime Panel Annual Report

The Panel will consider the for approval the draft
Annual Report for 2024-25

Commissioner’s annual update on
Force complaints

The Commissioner will update the Panel on key trends
and themes from those Force complaints that have
been reviewed

Performance update

The Panel will consider the Commissioner’s response
to key performance issues within the Force

Monday 19 January 2026*

Budget Workshop - Proposals

The Police and Crime Commissioner will informally
present their precept and budget proposals to the
Panel

Tuesday 27 January 2026*

Budget Workshop — Question
Preparation

The Panel will consider the precept and budget
information produced by the Commissioner and
develop questions

Monday 2 February 2026*

Police and Crime Commissioner’s
Proposed precept 2026-27

To consider the Commissioner’s proposed precept for
2026-27

Police and Crime Commissioner’s
Update

The Panel will review any actions taken by the
Commissioner and progress against the Police and
Crime Plan

Monday 23 February 2026*

Precept 2026-27 — Reserve date only

if needed




Agenda ltem

Brief Summary

Monday 23 March 2026*

Police and Crime Commissioner’s
Update

The Panel will review any actions taken by the
Commissioner and progress against the Police and
Crime Plan

Immediate Justice

The Panel to receive an update on the Immediate
Justice programme once it has been embedded (post
summer 2024)

Performance Update

The Panel will also consider the Commissioner’s
response to key performance issues within the Force

To be scheduled as required

Confirmation Hearings

Confirmation Hearings will be scheduled as required for
those roles where one is statutorily required:

- Deputy Police & Crime Commissioner

- Chief Constable

- Chief Executive of the Office of the Police and
Crime Commissioner

- Chief Finance Officer for the Office of the Police
and Crime Commissioner

Informal Panel Meetings and Briefings

Next informal briefing session — Monday 15 December
2025 at Force HQ




