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Introduction

This document is the first Bus Service Improvement Plan for
Nottinghamshire (excluding the Greater Nottingham (Robin Hood
Area). It has been prepared in consultation with bus operators, local
stakeholders, and our communities, and sets out a bold ambition to
ensure bus services across Nottinghamshire meet, or exceed, the
ambition set out in the National Bus Strategy.

It is purposefully concise in order to present the case for change
to a broad mix of stakeholders, and is supported by a technical
appendix for those that seek the evidence which underpins the
approach we are proposing.

It is a vitally important document and sets the scene for an
Enhanced Partnership to be delivered across Nottinghamshire in
2022 as we recover from COVID.



Overview of the BSIP area

Nottinghamshire’s Bus Service Improvement Plan (BSIP) will cover
the whole of Nottinghamshire county, apart from the existing Robin
Hood Ticketing Area (Greater Nottingham Robin Hood Area), as
illustrated in Figure 1.1.

The reason for excluding the Greater Nottingham area of
Nottinghamshire is that this forms part of the Greater Nottingham
BSIP, which naturally builds on the existing Robin Hood Integrated
Ticketing boundary, and reflects the strong relationship, in travel
terms, with Nottingham City. This enables the Greater Nottingham
conurbation to be incorporated into one plan (which is a joint plan
between the City and County Council) and ensures that the logical
travel to work area for urban bus services is packaged together in
an improvement plan that reflects how the current bus network
operates and how passengers use the bus system locally.

Hence this BSIP covers the ‘the rest of Nottinghamshire county’
encompassing the rural areas and market towns where buses serve
wider destinations and where the population is more sparse, thus
o ering di erent opportunities and challenges to that of city-
focussed transport.










Development
of the Bus Service
Improvement Plan

Building on the long-established relationship between the LTAs and
bus operators in the area, including the North Nottinghamshire Bus
Quality Partnership (currently one Advanced Quality Partnership
(AQP) for Mansfield and a Voluntary Quality Partnership (VQP)

for Worksop), a Nottinghamshire Enhanced Partnership Plan and
Schemes will be developed and implemented in April 2022 using the
BSIP as a blueprint and mirroring the same geography of this plan.

This BSIP will run from 2021 to 2026 in line with the existing
Nottinghamshire Local Transport Plan that runs until 2026. This
BSIP will build on the existing commitments of the operators and
council and look to secure additional funding from the government’s
£3bn transformation fund to accelerate and broaden improvements
to bus services and infrastructure to ensure we achieve our
objectives.

An annual review and update of the BSIP will be undertaken by the
Partnership Steering Group which consists of:

Nottinghamshire County Council (NCC)
Nottingham City Council

All bus operators

Passenger representative

In developing this BSIP, the following have been engaged with, in
addition to the members of the Partnership Steering Group:

Tram, rail, and community transport operators

Neighbouring local transport authorities

District and Borough Councils and Parish Councils

Business Groups and Specialist Interest Groups

National Health Service through Integrated Care Partnership
and local Public Health forums

Further education establishments

® General public through a public and stakeholder engagement
survey

Having been integral in its development, bus operators in
Nottinghamshire are fully supportive of the BSIP; this is reflected in
the letters of support from trentbarton; Stagecoach East Midlands;
Marshalls of Sutton; Nottingham City Transport (NCT); CT4N; and
Vectare in Appendix A. These operators represent 82% of the
market in terms of mileage operated in the BSIP area.



Enhanced Partnership

The area will be covered by an Enhanced Partnership Scheme(s),
this BSIP forming the basis of an Enhanced Partnership Plan. All bus
operators are fully supportive of, and engaged with, the Enhanced
Partnership, and a notice of intent to form an Enhanced Partnership
was published by Nottinghamshire County Council on 22nd June
2021.

Aims and objectives
of the BSIP

The partners have agreed, and are fully behind, the vision and
objectives set for the BSIP. These are set out below.

Vision:
Buses in Nottinghamshire to be a mode of choice for many travel needs, having a positive
impact on people’s lives and the places they live.

Overall aim:
To build a sustainable, e cient, and growing bus network that meets peoples travel needs
and expectations.

Objectives:
1. Customer-informed approach to bus service provision to provide a comprehensive,
simple network that is easy to understand and use.

2. Provide robust measures and infrastructure to support bus e ciency, reliability and
improve journey times by bus, making the bus an attractive proposition compared to
the car.

Provide a network which is a ordable and o ers good value for money.

4. Develop a network which is integrated and o ers more opportunities to travel for
more residents of Nottinghamshire to access work, education, health, and leisure
destinations.

5. Provide a network and associated infrastructure which is attractive, comfortable, safe,
and accessible to all.

6. Work with partners to provide a coordinated approach to bus service delivery.
7. Grow patronage and improve passenger satisfaction

8. Contribute to the council and government’s ambitions for
decarbonisation and improving local air quality.

9. Contribute towards the governments ‘Levelling up‘ agenda.



Below we show how this vision might work in practice giving some

hypothetical examples of what it might mean for residents of
Nottinghamshire with di ering needs and requirements.

Commuter

I work shifts at a distribution centre in north Nottinghamshire, and despite having to
start and finish early in the morning and late at night for some shifts, | can still use
my local bus service to commute to work without any problems. | feel comfortable E
waiting for the bus no matter the time of day due to the high-quality bus stop B ¢ . |
infrastructure, which includes good lighting, seating, and shelter. :

There’s also real time information, which tells me when the bus is on its way and gives aee |
me confidence that I’ll arrive at work on time for my shift. The time it takes for me to travel . .

to work has also decreased because buses have priority over other tra c, so the services are

always reliable. | have recently been considering moving to a di erent job, and the myriad of bus services
that are available, both directly and through good connections, will open a lot of career
opportunities for me.

Young Person

| found out about the bus through a marketing campaign and what caught my eye
was the reduced fares for young people. | go to college and work part-time, so
it'’s great that | can travel for less as it makes it much more a ordable. When | was
looking at my ticket options, it was easy to understand which ticket is best for me \ _;
based on how often | travel and where I'm going. | could also see where I'm eligible i b
for a discount, so I'm confident I’'m getting the best value product. ; ‘o

| haven’t bothered learning to drive because the frequency of the buses and the times
they run mean they’re convenient and give me much more flexibility.

The buses themselves are clean and comfortable, with charging points and Wi-Fi, and | feel safe

travelling because they’re all equipped with CCTV. One of the reasons | use the bus is because I like to
do my bit to help the environment, and it’s even better that most
buses are low emission.

Rural Resident

I live in a small village in Nottinghamshire and up until recently, we haven’t had a
readily available bus service. However, I've found out about a new demand
responsive service that’s operating nearby. | hadn’t come across this concept before,
but the local marketing campaign showed how it all works, and there is a lot of
information on the website.

The service opens up so many more opportunities for people living in the village as more

buses to onward travel is available at the nearby rural mobility hub; we can safely cycle to the hub

and leave our bikes in a secure location as well as catching the DRT service. We’re now able to visit nearby
towns hassle-free as the DRT service ties in with the timetables of other regular buses,
and we can use integrated tickets which makes it
easier and cheaper to travel.




Chapter twoO

Current bus o er
to passengers

Introduction

The expectation on BSIPs is for LTAs to deliver a fully integrated bus
service, with simple multi-modal tickets, more bus priority measures,
the same high-quality information for all passengers in more

places, and better turn-up and go frequencies that keep running

in to the evening and weekends*. If we deliver on these aspects of
bus provision, then the expectation is that it will drive a growth

in patronage and passenger satisfaction. This chapter therefore
summarises the existing evidence of public transport delivery and
use across Nottinghamshire against each of the key BSIP outcomes,
which in turn has then enabled us to carry out a gap analysis to
identify and cost the proposed improvement themes later in this
BSIP. The full set of data analysis to inform this theme is included in
Appendix B.

4 National Bus Strategy Bus Back Better
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BSIP
Theme 2:

Weekday

The percentage of population within 400m access to services
operating combined frequencies along common sections of road of
hourly and half hourly at di erent times of day and days of the week
is set out in the table below.

% population with access

Morning Peak Between Evening Peak O Peak
(AM) Peak (BP) (EP) (OP)
(7-9AM) (9AM-4PM) (4-6PM) (6PM-12PM)

Hourly | Hourly | Hourly | Hourly | Hourly | Hourly | Hourly | Hourly

64% 55% 62% 52% 64% 52% 38% 23%

Saturday

61% 51% 62% 52% 64% 52% 38% 23%

Sunday

19% 8% 44% 24% 44% 26% 26% 17%

In the daytime, around 64% of the population is within 400m of an
hourly service; around 52% has access to a 30-minute frequency
service. Access to services decreases significantly in the evenings
and on Sundays. There are limited Demand Responsive Transport
(DRT) services in the county at present.

More bus priority measures

There are currently 1.2km of bus lanes in the BSIP area, focussed
entirely on Mansfield and just outside Greater Nottingham — further
details of these, including the length of each lane, can be found in
Appendix B. Each of these sections of bus lanes has encountered
challenges of infringements by private cars, and some are only
operating during restricted hours.

In addition, there are a number of bus gates planned for
implementation, namely, Sharphill Wood Bus Gate; Fernwood,
Newark Bus Gate; and Lindhurst Bus Gate.

Nottinghamshire County and Nottingham City Councils,

in partnership with Nottingham City Transport and
trentbarton, were early adopters of Tra c Light Priority
(TLP), deploying fixed units at six Scoot junctions in 2011
that communicated with onboard radios and delivered a
material improvement in bus reliability. Investment in 71
junctions followed, giving the region one of the largest TLP
networks outside of London. Seeking to extend the benefit
of TLP to other bus operators, Transforming Cities has
delivered a centralised TLP system that will not only roll
out TLP to more junctions at lower cost, but also deliver the benefits
to buses operating in Derby and Derbyshire as part of a D2N2
regional system.
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BSIP

Theme 3:

Average day fare is

2 £5.21

N
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Simple multi-modal tickets

A report by TAS Partnership, setting out the findings of a national
fares survey undertaken in 2019 shows that the average single
fare in Great Britain is £2.48 (£2.45 in urban East Midlands; £2.62
in rural East Midlands); average day fare is £5.21 (£5.92 in urban
East Midlands; £6.93 in rural East Midlands); and average weekly
fare is £18.03 (£21.49 in urban East Midlands; £23.48 in rural East
Midlands).

In Nottinghamshire, single fares vary considerably, which is
understandable given the size of the county and the varying

lengths of route, ranging from £1.20-£5.50. Similarly, day fares di er
depending on the size of zone it covers; town day tickets are around
£3.80; network-wide tickets around £7.00. These are broadly in line
with the national and regional average.

The average commercial fare of the two largest operators, weighted
by the number of passengers carried, is £2.27.

A range of tickets are available by di erent operators, focussed

on attracting di erent markets according to the types of service
they operate. There are many di erent products available in the
county, catering for di erent demographics, travelling at di erent
frequencies; 29 di erent day tickets; 9 di erent weekly tickets; and
34 di erent season tickets. As illustrated in the graph below, almost
half of tickets sold are to adults, and around a third are English
National Concessionary Travel Scheme (ENCTS) passholders.

Passenger Ticket Type Breakdown for Nottinghamshire
(excluding Greater Nottingham and out of County,
based on the % split of routes)

Other Family/Group

L

Concessionary

Adult

Child/Student
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Tickets are not
consistent across
operators
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Student ticket
discounts range

upto O %

({“\* off adult ticket

Tickets are not consistent across operators, for instance, di erent
operators o er di erent tickets for children and young people,
defining di erent ages and di erent discounts. Under 19 ticket
discounts range from 23% - 50% o the cost of an adult equivalent
ticket; student ticket discounts range from 10% - 20% o the cost
of an adult equivalent ticket. Some day tickets are available for 24
hours from purchase, others available for the day of purchase only.

Tickets are available for purchase on-bus; on-line; and via apps for
the main operators (trentbarton; Stagecoach; NCT; and CT4N).
Contactless payment is available on the majority of bus services, but
at present is not universally available. However, although available,
there are some restrictions to the use of contactless, where some
operators restrict the type of ticket which can be purchased via
contactless, others have a daily spending cap on contactless
payments.

There is currently no multi-operator ticket or daily/weekly capping
available in the county, apart from in the Greater Nottingham (Robin
Hood) area, which is covered under a di erent BSIP. There is a ticket
within Nottinghamshire that does enable transfer between two

di erent operators - Hucknall connect bus/tram ticket - but this
does not include rail and is an isolated example. The fares structures
are largely aligned between operators, covering similar areas for
zonal tickets.

Nottinghamshire County Council, as the local authority partner, is
actively involved in a project with Integrated Transport Smartcard
Organisation (ITSO), the Department for Transport and major
industry suppliers to undertake development and testing of putting
English National Concessionary Travel Scheme (ENCTS) travel rights
on mobile platforms. The successful delivery of this proof of concept
project will lead to a vastly improved modern ticketing o er to the
residents of Nottinghamshire both for ENCTS and future ticketing
initiatives.
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These services complement the rail and tram network, and there is
some degree of coordination of services at key interchange points
(for example Hucknall rail, tram, and bus interchange), and between
other modes such as cycling and walking, but there is currently
limited network coordination between bus services and between
buses and trains generally across the rural network.

There are three small DRT services in the more rural areas of the
county; journeys must be pre-booked by phone giving at least

2 hours’ notice, and early morning booked the day before. In
addition, Stagecoach recently piloted an NHS DRT Shuttle bus
in Mansfield, responding to the COVID pandemic and the need
to provide transport to hospital sta . This has proved a success
as a proof of concept and has helped inform the County Council
approach to DRT provision.

Additionally, there are a range of community transport services
(minibus and voluntary car schemes) in Nottinghamshire including:

® Bassetlaw Action Centre

® Collingham Village Care

® Tuxford Dial a Trip

® Eastwood Volunteer Bureau

® Newark and Sherwood CVS

® CT4N Charitable Trust

® Our Centre

® Ravenshead CT

® Rushcli e CVS

® Gedling Voluntary Transport Scheme
® Soar Valley Bus

® The Helpful Bureau

® Erewash CT

® East Leake Car Scheme

® My Journey (Mansfield Woodhouse)

® Blidworth on the Move
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£176k

per year to support
Community
Transport

N—

These provide cars and minibuses for eligible people to access
health-related, shopping, and social appointments. This work is
almost exclusively undertaken by dedicated volunteers and the
service they provide compliments the public transport network
and is highly valued by those who use the services. Whilst being a
valuable o er, they are dependent on the availability of volunteers
and resources to co-ordinate such schemes. As such, access is
variable, and they tend only to serve those who are unable to

use public transport and pre-registered users. There has been a
shrinkage of community transport over the years due to funding
constraints, reduced volunteer drivers, and consolidation.

Community transport currently operates completely separate to
the wider public transport network; there is no form of integration,
be it between services or in relation to information and marketing.
Community transport in Nottinghamshire is very traditional in
nature, catering for those unable to use public transport. There are
currently four operators providing bus services under a S22 licence.

There is a small degree of integration with rail in some areas of

the county; for instance, there is currently a North Notts and Lincs
Community Rail Partnership which covers Retford and Worksop.
Although some steps have been made to integrate bus and rail, this
could be improved.

The County Council does provide financial support for the sector
of £176k per annum and holds quarterly meetings to co-ordinate
activities and share best practice. This group became a Local
Resilience Forum Transport sub-group in response to the COVID
pandemic and helped the NHS CCG’s deliver the vaccination
programme.

When it comes to inclusivity, much is done in the county to assist
those who find it di cult to use public transport - raised kerbs

at bus stops; audio/visual announcements on buses; additional
wheelchair spaces on buses; online information showing how
typically busy journeys are; di erent media providing real-time
updates; driver training; paying for a taxi for a wheelchair user if the
wheelchair space is already occupied; and providing one-to-one
training for wheelchair and mobility scooter users. Whilst these are
good examples o ered by di erent operators, there is no universal
0 er across all operators, and no joined-up end-to-end solution to
give disabled users the confidence that they can make their entire
journey with ease.
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BSIP
Theme 7:

)
£4.135m

for bus services O

As witnessed across the UK, the COVID pandemic and associated
government guidance and social distancing has had a large
impact on bus patronage. Within this BSIP area, patronage during
2020/21 was 28% of patronage witnessed in 2019/20. Commuter
and ENCTS journeys by bus have decreased significantly and are
still significantly less than pre-pandemic, indeed with more flexible
working patterns likely, and the discovery of accessing services
more locally or via on-line services, as well as the safety concerns
associated with travel by bus (through public health messaging),
it will take some time and significant change to return patronage
to pre-pandemic levels. As of September 2021, patronage in
Nottinghamshire is around 75% of pre-pandemic levels, with ENTCS
journeys lagging a further 10% behind at 65%.

Financial support for bus services

In 2021/22, Nottinghamshire County Council is providing £4.135m
of financial support for bus services in the county, subsidising

74 routes (recognising some of these operate into the Greater
Nottingham area covered by a separate BSIP) totalling 1.1 million
miles per annum. A list of the routes and associated route mileage
supported is in Appendix B. This equates to £4.96 per head of
population (based on the latest population estimates produced by
the O ce for National Statistics — mid-year 2020).

This is high compared to neighbouring authority, Leicestershire,
which is also rural in nature and excludes the large city conurbation,
who provides £2.3m of financial support, £3.22 per head of
population’. Lincolnshire provides £5.3m; £6.97/head of local bus
support”.

Statutory financial demands including ENCTS; Special Education
Needs and Disabilities (SEND) transport; and mainstream school
transport have increased over time — between 2009/10 and 2017/18
the cost of ENCTS per concession issued has increased by 11%;
SEND expenditure per pupil carried by 57%; and mainstream school
transport expenditure per pupil carried by 79%. This has resulted

in a decreasing level of funding remaining for supported local bus
services, which has a ected the level of services and number of
miles operated over the years.

7 ATCO survey 2021
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In spite of the increasing statutory demands on local authority
funding, Nottinghamshire County Council is committed to
supporting local bus services and has maintained the level of
support over recent years, providing support to around 8% of the
network consistently since 2016/17, as illustrated below.

Miles operated on local bus services (million)
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Other factors that a ect bus use

1. Parking provision

Car parking is plentiful in the county, but responsibility for the
majority of o -street town centre car parking lies with District/
Borough Council partners. O -street car parking charges vary
from place to place, as indicated in the table in Appendix B.
There is a mixed picture throughout the county, and a di erent
picture within and between districts. Charges look to be

re ective of local issues such as responding to people using the
car parks to park all day, or trying to build the local economy
with cheaper parking. Of the 44 o -street car parks surveyed
across the county, 44% of car parks o ered a daily charge
which was more than the cost of a day ticket on bus in that
area.

2. Branding

Bus operators in the county have strong brands, in fact the main
operators are pioneers of branding, being proactive in creating
brands that passengers know and trust. Some operators build
brands targeted at di erent markets, and owing through to
service livery. For instance, trentbarton has di erent liveries for
di erent services, as illustrated below; the same brand is shown
on maps and timetables.

Hottingham
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Dty - 4 HHS

In a similar way, Stagecoach
adopted service-speci ¢
branding on some key
services, for example, the
Pronto service.
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Journey time has

increased by

18%

on service
rainbow one

§

The threes
running time
increased by

26%

since 2009

Between 2009 and 2019, the average journey time delay during

the morning peak has increased on the routes into the market
towns within the BSIP area by between 4% (in Worksop) and 8% (in
Mansfield); which will have had a negative impact on the operation
of bus services. Operators, however, have identified much higher
increases in operating times of some of their services resulting in the
need for additional vehicles to be utilised to maintain the existing
frequency; and the Council will continue to work with operators to
identify the additional causes of these running time increases. For
instance, operators have reported that:

® The running time for the threes service along the A60 increased
by 26% since 2009, and requires an additional vehicle to
maintain the timetable.

® The journey time on service rainbow one increased by 18%,
and current punctuality is 61.8%. An additional 6 vehicles
were required to maintain reliability on this service, costing
approximately £900k per year to operate.

® Running times have been extended by 10 minutes on journeys
into Gainsborough for Bassetlaw Services 95, 97, 98, 99.

® The running time on Newark Service 3 has been extended by
10 minutes on the cycle, plus an additional vehicle has been
added to the service.

® An additional bus on the Pronto service is required in the
afternoon peak at Mansfield to maintain reliability as buses
regularly run late.

® Additional resource has been added to services 21 and 25 to
help maintain reliability.

In addition to the existing tra c levels, more trips will potentially be
added to the network resulting from the high level of development
planned in the BSIP area, the location and size of which is illustrated
in the following map. Although developer contribution monies

are, and will continue to be, used to mitigate this impact, wider
measures will be required to promote behaviour change and deliver
infrastructure improvements (including bus priority measures) in
order to help deliver modal transfer, improved bus reliability and
improved journey times.

A highway permit system is in place to help ensure all work on or
below roads are planned and coordinated to minimise disruption. As
part of the Council’'s network management strategy, the objectives
of the permit system are to help the Council achieve:

improved journey times and reliability for all road users;
reduced congestion caused by road works;

® improved information available on works, including advanced
warning and duration;

® improved safety for those undertaking works and travelling
through works; and

® reduced damage caused to the road.
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4. Bus fleet

The average age of the commercial fleet operating in
Nottinghamshire is 10-11 years old, the split of which is shown
below.

Age of Fleet in Nottinghamshire (excluding Greater Nottinghamshire)
(of operators who provided data)
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37% of buses have Euro VI diesel engines. The breakdown
is shown below (from a total of 376 buses operated by
commercial operators).

Engine Type of Vehicles within Nottinghamshire (excluding Greater Nottingham)
(of operators who provided data)

o

E 40% 36% 37%

g 35%

IS

5 30%

£ 25%

s o

2 20% 19%

< 15%

S 10%

E 6%

2 5%

5 0% 1% 1% 0%

S Euro 1 Euro 2 Euro 3 Euro 4 Euro 5 Euro 6 Biogas
Engine Type

In the last five years, bus operators have invested in excess of £10
million in new Euro VI buses. In addition, Nottinghamshire County
Council has invested in two electric buses and a further four electric
buses have been procured which will come into service shortly.
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Funding for

four

electric
buses

Funding for two electric buses which operate the 510 &
511 bus routes in the Broxtowe Borough, and associated
charging infrastructure through the Low Emission Bus
Scheme. The LEBS scheme provided £365k towards the
cost of the scheme with £314k of NCC match funding.

Funding for four electric buses which are due to operate
bus routes in the Mansfield and Rushcli e areas of
Nottinghamshire, and associated charging infrastructure
through the Ultra-Low Emission Bus Scheme. The ULEBS
scheme provided £908k towards the cost of the scheme
with up to £544k of NCC match funding.

In addition, the two main bus operators in recent years have
invested in new fully accessible vehicles with audio visual
passenger information to the value of almost £10 million;
£2.5 million on ticket machine investment & ongoing support;
and £1.3 million on information and marketing.

Supporting Policies

Nottinghamshire’s Local Transport Plan details how transport
improvements will be delivered in the county for the fifteen year
period 2011-2026. It is reviewed every five years, and is in its third
iteration. It aims to:

® provide a reliable, resilient transport system which supports a
thriving economy and growth whilst encouraging sustainable
and healthy travel.

® improve access to key services, particularly enabling
employment and training opportunities.

® minimise the impacts of transport on people’s lives, maximise
opportunities to improve the environment and help tackle
carbon emissions.

The objectives of LTP3 are entirely supportive to the aims and
objectives of the BSIP. LTP3 is supported by other strategies, such
as the Integrated Passenger Transport Strategy, which together aim
to meet the above objectives.

The emerging Council Plan of the new administration will also reflect
many of the aims and objectives of the BSIP and the Air Quality
Strategy for Nottingham & Nottinghamshire 2020-2030 is also
closely aligned to the BSIP’s objectives.
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Conclusion: Barriers and opportunities

This chapter has sought to pull together data and insight that helps
to inform the current state of the bus network across the BSIP
area, and drawn out the strengths, weaknesses, opportunities, and
challenges against each of the di erent BSIP themes; these are set
out in Figure 2.1.

In addition to those set out in the table there are more, wider,
strengths relating to the delivery of the BSIP:

® |ong-standing partnership working between operators and
NCC.

® Strong commitment by all partners to deliver the vision.

® Ability for NCC to work collaboratively to enable economies of
scale.

® History of success in developing and growing the network
resulting in lower than average declines in patronage.

® Success in obtaining funding for schemes related to the BSIP,
i.e. Rural Mobility Fund.

® Significant investment in the network already, and ongoing
investment in the network and associated improvements.

® Strong relationship with District/Borough Councils regarding
planning and place.

® Securing planning contributions for bus services and bus
infrastructure.

However, the uncertainty of the post-COVID market; budget
challenges for local government; and the capacity to deliver change,
remain challenges.

This insight has been used to inform the proposed measures, such
that they are targeted in the areas of greatest need / most impact.
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Figure 2.1
SWOC Analysis

of BSIP Themes

BSIP Area

Strengths

networks outside of London

Mansfield

reliability of services along
key corridors

additional investment
needed from operators to
maintain reliability

parking is cheap and
plentiful in many areas — 77%
of survey respondents found
it easy to park their car

® willingness of Districts/
Boroughs to work in
partnership and consider
the bus in decisions
relating to parking and
developments.

® survey respondents said
they would use the buses
more if there were reduced
delays (71%), and journey
times were quicker (69%)

BSIP Theme 1: some strong commercial limited frequency ® funding secured to pilot ® rural county with dispersed
More frequent routes limited coverage in the DRT in rural areas. population - makes it
and comprehensive several operators o ering evening and Sundays ® kickstarting service d? cult to reach everyone;
network competition limited access in rural areas improvements to cater for d'f cult to carry vo!urgef
; i i of passengers required for
commitment from NCC to people not always able to a Wlder_gemOgraphlc_ and coramerciglity q
fund bus services travel when they need to O oo ® ability to recruit and retain
high level of financial limited DRT solutions ® good data and knowledge N dy' Al
support per head of Of the |0ca| mal’ket to t e_ rivers reqUIr_e to
pOpulation help plan improvements dellver maore services,
e ectively particularly with HGV
® good working relationships Ehortages and unsocial
with operators oursl N
: ® travel patterns have
® survey respondents said
they would use the buses chancg:;g\o/llgost—COVID, and
more if they were more pre- patronage
frequent (84%), went to unlikely to return without
more destinatio’ns (79%) additional interventions.
and operated longer hours ® capacity of the Council to
(72%) deliver improvements
BSIP Theme 2: 3.1km of bus lanes some bus lanes under ® can benefit from centralised ® geography limiting
Bus reliability some bus lane and bus stop restricted hours TLP scheme funded by TCF infrastructure interventions
enforcement contravention of bus priority | @ interventions will quicken on key corridors
bus gates planned for measures currently in place journey times and reduce ® availability and low cost of
implementation localised pinch points on Peak Vehiclg Requirement parking competing with the
one of the largest TLP the routes into towns, (PVR) enabling further bus.
9 particularly around investment in the network e growing congestion

through increased car
tra cand new
developments
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BSIP Area

Strengths

Weaknesses

o -street town centre
parking planning and
policy (for their estate) is
controlled by Districts /
Boroughs

inconsistent data collection/
provision to help identify
bus service delay hotspots
on the network

Opportunities

Challenges

BSIP Theme 3:
Simple multi-modal
tickets

passengers consider fares
are good value for money
contactless ticketing widely
available

di erent products available
to cater for di erent needs
available for purchase
on-bus; on-line; and via
apps

inconsistent products and
discounts across operators

no multi-operator ticket

no universal Young Persons
discount

not all operators in
Jobseekers scheme
daily/weekly capping not
universally available

lots of di erent products
confuse the customer

actively involved in the
development and testing of
putting ENCTS travel rights
on mobile platforms

software available enabling
improvements to ticketing

survey respondents said
they would use the buses
more if multi-operator
tickets were available (72%),
and fares were lower (72%)

® setting fares at a level
which will encourage bus
use but will enable the
service to be sustainable in
the long-term

BSIP Theme 4:
Integration and
inclusion

good relationship between
bus operators

good relationship between
the council, bus operators,
train and tram operators

some good interventions to
assist disabled users

a range of community
transport operators catering
for trips unable to be
delivered with conventional
transport

timetable coordination
between other bus operator
and train/tram services
generally poor

no ‘full journey’ solution for
disabled passengers

potential for further Park &
Ride; pocket Park & Ride;
interchanges; and rural
mobility hubs

potential for improved links
to active travel networks

® shrinkage of the third
sector and availability of
volunteer drivers

® providing e ective
connections between
modes when frequencies
are low

36




BSIP Area Strengths Weaknesses Opportunities Challenges
BSIP Theme 5: much information available ® variable provision and one partnership brand
High-quality on-line and through apps quality of bus stop coordination of partner
?nformation and and social media infrastructure expertise in marketing and
infrastructure strong operator brands and ® RTI not widely available information to provide
recognition by users e individual approaches improved, coordinated, and
some good examples of can be confusing to the simpler information
marketing initiatives passenger use of social media and
good coverage of stops and | ® un-coordinated marketing social influencers to
shelters and promotion. encourage bus usage.
significant investment in ® limited use of social media software enabling
infrastructure to date improvements to
information and ticketing.
geography enabling
infrastructure improvements
survey respondents said
they would use buses
more if there were better
bus stops and shelters
(78%) and if information
was easier to obtain and
understand (78%)
BSIP Theme 6: strong passenger ® availability of some quality developing an agreed set of ® ability to recruit and retain

Equality of service

satisfaction levels

commitment from
operators to provide
excellent customer care
quality of vehicles not seen
as a concern to passengers

QBP in place

features not universally
available

quality standards through
the passenger charter to
gain customer confidence

engineers and cleaners to
maintain quality standards
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BSIP Area

BSIP Theme 7:
Decarbonisation

Strengths

® commitment by operators

to invest in low carbon fleet
and explore alternative fuels

external funding secured
for 6 electric vehicles and
72 vehicles retrofitted
with technology to reduce
tailpipe emissions

WWEELGQERSES

® older fleet in some areas,
with higher emissions.

Opportunities

® new low-carbon technology
available to make bus stop
infrastructure greener

® funding opportunities for
greener vehicles including
EV and Hydrogen

Challenges

® |arge county with long
inter-urban routes provides
challenges for electric
vehicles and battery
charging

® reduction in revenue
through COVID will a ect
ability to invest in fleet
replacement and
decarbonisation
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Core Indicators

Headline targets

The Core Targets for measuring the success of the BSIP are set out

below.

Baseline

Source

Passenger Overall 94% Transport 90% 92% 94% 95% 95%
Satisfaction satisfaction (2019) Focus Surveys
Passenger Overall 2019/20 Operator -15% -5% 2% 5% 8%
Growth growth 10,752,331 data by route
Reliability Overall 2019/20 Operator 80% 82% 85% 95% 95%

reliability 78.0% punctuality

data

Journey Journey 2021 Timetables 15.8 16.0 16.2 16.5 16.8
time length per 15.68 mph and route

hour mileage

Additional Indicators

Passenger Value for 71% Transport 72% 74% 76% 78% 80%
Satisfaction money (2019) Focus Surveys

Passenger Punctuality 71% Transport 73% 75% 82% 84% 85%
Satisfaction (2019) Focus Surveys

Passenger PT 57% NHT Surveys 60% 63% 68% 70% 75%
Satisfaction Information (2020)
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These targets have been set to best reflect the aims and objectives
set out in Chapter One. We have defined baseline data and targets
for 4 mandatory indicators, (as defined by DfT), plus an additional
3 local indicators which enable us to assess how we are performing
locally against the wider aspects of bus delivery which are relevant
to maintain and attract customers. The indicators, baseline data,
and targets will be reviewed as part of the first BSIP refresh, when
we hope to have a better understanding of the longer-term impacts
of COVID on bus use. Data for each indicator will be reported six-
monthly.

The following sets out how we intend to monitor each target, along
with commentary as to why the indicator was chosen and previous

performance:
Indicator Methodology and commentary
Core...
Passenger Derived from annual Transport Focus Passenger Surveys, and reflects BSIP focus on
Satisfaction meeting passenger needs. Nottinghamshire has historically performed well against this

indicator (Highest = 95%; previous years’ scores in Nottinghamshire were all 93%), and
hence the target is to reach these exceptionally high levels of passenger satisfaction in the
future. The 2019 Transport Focus survey has been used as the baseline as this represents
the latest independent and representative survey undertaken. The target in year one
decreases to reflect the impact of the COVID pandemic, in particular, perceived safety of
travelling by bus, and increased tra c a ecting bus reliability. It is unlikely that material
changes from measures will be witnessed before the Transport Focus survey is undertaken
in November 2022, hence it is likely that passenger satisfaction is lower than that witnessed
pre-COVID. The reason for all the improvements in this BSIP is to provide a better service
for the passenger and this indicator will help show the holistic impact of interventions.

Passenger Measured by reviewing operator patronage data on a route-by-route basis, which is
Growth currently submitted to the Local Transport Authorities as part of their returns to the DfT
and reflects BSIP ambition to grow patronage. In addition to overall passenger growth

in the BSIP area, we will also monitor patronage on a granular level — by area; corridor;
service; ticket type; demographic - to understand the impact of the di erent specific BSIP
measures, which will be used to inform the development of the BSIP in future years.

Reliability Measured using operator punctuality data, which is the percentage of services operating
to the Tra ¢ Commissioner window of between -1 and +5 minutes of the scheduled timing
point. This reflects the BSIP ambition to grow patronage through improving overall levels
of reliability as a result of enhanced bus priority, enforcement, and associated supportive
measures. Reliability will be measured using data from Stagecoach and trentbarton, which
reflects 69% of the total mileage operated in the BSIP areas, and all key corridors and
geographic areas. As the BSIP develops we will look to obtain a fully aggregated data set
covering all operators. Data will be analysed on a route-by-route basis to determine the
impacts of the specific interventions identified on each of the corridors set out in Chapter
4. Baseline data has been derived from a full year’s worth of data (April 2019 — Mar 2020).
The aspiration is to meet the Tra ¢ Commissioner target of 95% of journeys operating
within the window of between -1 and +5 minutes of the scheduled timing point. Punctuality
decreased from 79% in 2018/19 to 78% in 2019/20.
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Indicator Methodology and commentary

Core...
Journey Measured using timetable data and distance between key timing points within the BSIP
Time area to record average journey speeds on 22 services covering all areas of the county and

representing 37.35% of mileage and 58.7% of patronage. This reflects the BSIP ambition to
grow patronage through reducing average bus journey times as a result of enhanced bus
priority, enforcement, and associated supportive measures. Data is recorded on a route-by-
route basis enabling an understanding of how specific measures on di erent corridors, set
out in Chapter 4, impact on journey time. Baseline data has been derived from analysis of
timetables and route mileage as of October 2021. The target for 2025/26 constitutes a 5%
decrease in journey time.

Value For Derived from Transport Focus Annual Passenger Surveys. Nottinghamshire has a
Money high baseline, and a strong track record (Highest = 77%; previous years’ scores in
Satisfaction Nottinghamshire were all 72%, 70%, 69%), hence aim is to maintain high standards and

continuously improve through marketing and education alongside specific fares and
ticketing initiatives (as set out in Chapter 4)

Punctuality Derived from Transport Focus Annual Passenger Surveys. Nottinghamshire has previously
Satisfaction had a strong track record but reduced somewhat in 2019 (Highest = 84%; previous years’
scores in Nottinghamshire were all 82%, 83%, 82%), so ambition is to return to previous
high levels by 2024/25. This will supplement the reliability targets and show whether the
perceived punctuality reflects the actual punctuality. This will help inform whether new
ways of information dissemination and marketing are required.

Public Derived from NHT surveys for Nottingham, using the latest survey (2020) as the baseline.
Transport This records the percentage satisfaction in the public transport information available.
Information Nottinghamshire had a strong track record (64% in 2018 and 2019 compared to an average
Satisfaction of 47%) but this reduced in 2020 so the ambition is to return to previous high levels and

beyond by 2024/25 through improvements such as extension of RTI and coordination of
information provision.

Monitoring and Evaluation

In addition to measuring the above targets, a number of other
measures will be monitored which help steer BSIP implementation. It
is important to monitor the impact of specific interventions in order
to learn from experience and adapt to ensure maximum success.
The following statistics will be monitored:

® Non-operated scheduled mileage — as a further indication of
reliability issues on a route basis. This will be recorded on a
monthly basis and will determine whether localised, route-based
issues are being addressed, such as bus clearway enforcement
and the management of roadwork permits, as well as the
success of the larger schemes.

® Patronage increase by service type and ticket type — to monitor
post-COVID travel and the success of schemes targeted as
specific services or groups of people — e.g. evening services;
Sunday services; rural services; young persons’ travel; jobseeker
travel; o -bus tickets; and ENCTS travel.
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® Multi-operator ticketing and contactless usage — to monitor
the e ectiveness of introducing schemes and how much inter-
operator travel is occurring in the county.

® |Localised surveys — to monitor satisfaction of di erent aspects
of bus travel and help develop services further.

® Targets for responding to complaints and responding to
delayed/cancelled services, as identified in the Passenger
Charter — to monitor whether the quality aspects and
commitments to passengers are being maintained.

® Percentage of population that have access to a frequent bus
service at di erent times of the day and days of the week
— to guide network development, particularly when new
developments are built.

® Journey times at peak times compared to o -peak; and
comparing quickest journey times and slowest journey times
along given routes.

® Modal shift through modal share surveys will be carried out
following key initiatives to determine impact on modal shift.

® Supporting the districts in any CO2 monitoring to help measure
the impact of the BSIP measures.

® Footfall in town centres; car park occupancy; tra c flow - to
give an indication of the local economy and provide some
context on the patronage trends witnessed on di erent
services. This information will be provided by District/Borough
Councils partners.

Engagement with partners, special interest groups, and passenger
representatives, including those who were engaged with during

the development of this BSIP, will continue throughout the life

of the BSIP and in particular, when specific schemes are being
developed, monitored, and evaluated. This will be integrated into the
Governance organogram within the EP.
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Chapter four

Delivery

Introduction

This chapter sets out the measures to be implemented as part of
this BSIP, and how they relate to the objectives set in Chapter 1. How
each of these relate to the National Bus Strategy objectives, and
those set out in the BSIP, is set out in the table in Appendix C.

Itis di cult to prioritise the measures set out in this BSIP as they
are all intrinsically linked. The approach to enhancements wiill

be coordinated to ensure the maximum impact is achieved. For
instance, bus priority schemes will be supported with infrastructure
upgrades, vehicle upgrades, and service improvements; fares

and ticketing schemes will be supported by focussed marketing
campaigns targeted and tailored to individual users where
appropriate.

However, there will be a phased corridor approach to schemes,
particularly with bus priority and upgrades; and service
enhancements, both of which will be prioritised to reflect the
evidence of need, feasibility, value for money assessments and the
levels of funding made available for their delivery.

This will help deliver Superbus networks reflecting the local area
and need.
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Network Development

Objective 1
Customer-informed approach to bus service provision to provide a
comprehensive, simple network that is easy to understand and use.

Key Measures:

® Network sustainability review — plugging key gaps in the
network with most appropriate solution, as well as network
simplification and obtaining e ciencies.

® DRT - 8 services in Bassetlaw, Rushcli e, and Mansfield as part
of the RMF pilot.

® Bus service enhancements, improving frequency of around 50
currently identified services to meet BSIP aspirations.

® Visitor economy pilot scheme including bike/bus

® Total Transport solutions - to integrate provision

Being a largely rural and sparsely populated area, there is a higher
risk to operators who wish to grow the market. As such, the network
is sparse and reliant on the county council to support services,
particularly in rural areas. Only 62% of the population is within
400m access to an hourly service during a weekday; 52% to a half-
hourly service. Evening access is much lower (38% to an hourly
service; 23% to half-hourly) as is Sunday access (44% to an hourly
service; 24% to half-hourly) In addition, the COVID-19 pandemic has
hit the bus services hard and return to pre-pandemic levels is likely
to be gradual, particularly as some people will not travel as they
used to, thus relying on growing the market before pre-pandemic
patronage returns.

It is expected that, by April 2022, the ‘new norm’ of travel by bus
will be reached; at this moment in time it is di cult to understand
what this will mean in terms of patronage, but assuming the change
in travel patterns (for commuters and older people in particular) will
be permanent, we anticipate that this will be approximately 75-80%,
growing to an average of 85% of pre-COVID patronage during the
2022/23 financial year.

At this point, we will undertake a network sustainability review.

It is important to reflect on the network, understand what the
commercial network now looks like, assess what is socially and
economically viable and identify the gaps in the network. This

will inform the type of support required in the future, whether it

is through tendering, de minimus or other measures; the key is to
ensure that the network is appropriate and forms a good platform
on which to grow and attract new passengers. Stabilising the
network may include removal of long routes serving lots of di erent
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communities and replacing them with shorter feeder/ DRT services
into the core network or it may mean supporting marginal routes in
their current form until the BSIP interventions grow the patronage
or reduce costs in order for them to become commercially viable
again.

Decisions on supporting services will be guided by the NCC criteria
for sustainability which includes: primary journey purpose; IMD
(Index of Multiple Deprivation); car ownership; availability of other
services; cost per head; and number of passengers. When reviewing
sustainability, we will be mindful of the stress on driver retention and
recruitment, given possible driver shortages.

Linked to this will be the introduction of DRT services in rural areas
to help address the poor access to bus services in such sparse
settings. Rural Mobility Funding has been secured to take forward
some pilot schemes:

® DRT service, with 2 vehicles, serving Rushcli e District, and
feeding to key local destinations and interchanges, including
Clifton P&R; East Midlands Gateway; and Nottingham University
Sutton Bonington Campus.

® DRT scheme, with 5 vehicles, in Bassetlaw and Newark &
Sherwood Districts to provide access from rural areas to key
centres and interchanges.

® DRT service, with 1 vehicle, serving the suburban areas of
Mansfield, providing a service to the centre of Mansfield in the
evening.

These schemes will use interactive and responsive software
providing a realistic alternative to fixed routes. The 8 pilot projects
will be phased in order to learn lessons and will be rolled out to
additional areas if successful; the smaller scheme in Rushcli e
District will be piloted first in rural areas, commencing in 2022. The
evening DRT service will be used to kickstart demand with a view to
growing the market such that a conventional service can replace it.
Targeted to be introduced in early 2022, the DRT service will then
be rolled out to other towns if successful.

Results of the public survey, which attracted 1749 responses, and
covered both users and non-users, shows that more frequent
services; more destinations; inter-modal connections; and longer
hours of operation were in the top 6 measures that would
encourage more bus use. This suggests there is latent demand for
an improved network. In addition, responses from businesses and
district councils suggest there is demand for public transport to
access more destinations and at di erent times. The following map
shows the shift times of large employment sites, suggesting there is
latent demand for buses, particularly in the evening.
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“l can now use
the bus to get

tO WOI’k" The focus on service improvements initially will be to improve
access to identified employment sites, including Oakham Business
Park; the Clipper site in Ollerton; Oak Tree, Mansfield; Manton
Wood, Newark Business Park and a number of sites in Ashfield; all
which have been identified through the engagement undertaken
in developing this BSIP. Evening frequencies will be improved to
allow evening access to these employment sites as well as to key
destinations on the core network.

Following this, Sunday services will be introduced as will the
frequency in and to other towns, including Mansfield, Newark,
Worksop, and Retford, again depending on the success of other
measures in growing patronage and enabling further investment in
the network.

The table below sets out the aspiration for the frequency of di erent
types of service on di erent days of the week. Whilst ideally, the
aspiration for services in rural areas would match that for areas of
higher population, this would never be commercial and would be
very expensive to sustain. Therefore, the frequency aspiration is less
for services in these areas, however, implementing DRT services, as
outlined above, will react to the demand, and provide the frequency
of service according to demand.

eeKda A Cla (a e O O e

City/large town 15 mins 15 mins 15 mins 15 mins Serving a city or town with a

service population of 100,000 or more,
i.e. Mansfield.

Core inter-urban 15 mins 15 mins 30 mins 30 mins Connecting minimum of two

service towns with populations of 50,000
or more.

Rural town/ 30 mins 30 mins 60 mins 60 mins Serving a town with a population

market town of less than 100,000.

service

Rural town/ 30 mins 30 mins 60 mins 60 mins Connecting a town with a

markeF town to population of less than 100,000

rural villages/ with rural communities.

hamlets service

Urban DRT 30 mins 30 mins 60 mins 60 mins Demand responsive transport
serving towns with populations of
50,000 or more.

Rural DRT 60 mins 60 mins 60 mins 60 mins Demand responsive transport
serving rural villages/hamlets and
isolated dwellings.

*until 2200 Monday - Wednesday; until 0000 Thursday - Saturday

Many of these improvements will be subject to funding and priorities
being agreed during the EP Scheme implementation process.
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If these aspirations were met, the number of people living within
400m of an hourly or half-hourly service will increase significantly:

® On a week day, the percentage within access to an hourly
service will increase from 62% to 75%
(from 52% to 71% to a half-hourly service).

® |n the evening the percentage within access to an hourly service
will increase from 38% to 75%
(from 23% to 57% to a half-hourly service).

® On Sundays the percentage within access to an hourly service
will increase from 44% to 75%
(from 24% to 57% to a half-hourly service).

The area has a number of attractions for visitors, including the
Sherwood Forest. Whilst near to the main bus network, these visitor
attractions attract a high number of car users. A visitor economy
pilot scheme (incl. Bike/bus) will therefore be introduced to
explore the impact of introducing a service dedicated to serving
Sherwood Forest in the summer and linking in with the wider
network. This service will operate with 2 vehicles on a 30-minute
frequency, serving Sherwood Forest Visitors Centre; Clumber Park;
and Ru ord Abbey Country Park, and connecting with core services
at Edwinstowe and Ollerton. As part of the Tourism Strategy, the
service will link into the soon to be launched “Connected Forest”
experience which will use 5G to enable virtual and augmented
reality content to help bring stories associated with Robin Hood and
the ancient woodland to life in a new way.

It is important that, throughout the development of the network and
implementation of other schemes, other measures are implemented
to gain the most e ective and e cient solution. This includes:

® Timetable review - regular review of timetables with a view to
reducing running times, as there are di erent approaches to
timetable building between operators.

® Total transport concept - work with partners in other sectors
to explore e ciencies in transport provision, including NCC
fleet operations; further and higher education; local businesses;
and NHS non-emergency passenger transport (NEPTS)
and NHS trusts. There are currently 16 dedicated college
buses contracted privately by West Notts College valued at
£700Kk pa; as part of BSIP dialogue with partners, NCC are in
advanced discussions with the College to support integration
of these services with the commercial network from 2022/23.
Preliminary discussions are also being held with the NHS to
incorporate the Doncaster Royal Infirmary Shuttle Bus from
Worksop into the commercial network from 2023/24.
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® New developments - work with local planning authorities and
planners to ensure bus services and associated infrastructure is
a priority, and integrated with other transport networks at new
developments (such as Berry Hill, Lindhurst; Fernwood, Newark;
and Vesuvius, Worksop) and secure developer contributions for
such measures; as well as the development/monitoring of travel
plans and, where possible, facilitate the promotion/ticketing
packages.

® Parking review - work with Districts/Boroughs to ensure
consideration is given to the impact on buses when reviews
are undertaken on the level and cost of o -street town centre
parking, given parking is currently plentiful and cheap across
the county, as described in Chapter 2.

District Councils have agreed to signing a memorandum of
understanding in relation to the last two points; this draft document,
based on the principles already agreed, can be found in Appendix D.

Finally, the Enhanced Partnership will explore the opportunity for
Nottinghamshire County Council to gain Tra ¢ Commissioner
powers to enable further local tra c enforcement and determine
whether this would be an appropriate measure to take forward.

Bus Priority

Objective 2

Provide robust measures and infrastructure to support bus

e ciency, reliability and improve journey times by bus, making the
bus an attractive proposition compared to the car.

Key Measures:

® Corridor-based bus priority schemes — covering sections of
AGBO; A38; A52; and A61L. Supported by other measures to form
Superbus corridors.

® Centralised tra c light priority - to cover the entire bus
network, upgrading around 70 currently identified junctions.

® Tackling network disruption — through junction/bus stop
clearway protection; junction realignment; bus priority
enforcement; loading restrictions; and review of the permit
system.

® Adoptnew Tra c¢ Management powers to support bus
punctuality.
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Bus reliability and punctuality is a growing issue in Nottinghamshire
with operators, over the years, increasing their timetabled journey
times, and in some cases introducing additional vehicles into the
service just to maintain reliability (examples reported by operators
are included in Chapter 2). Not only does this provide an unreliable
and longer journey time for the passenger, but it increases
operational costs, preventing further investment in additional
services or journeys. Although operators have provided additional
investment to maintain reliability, this has not addressed the issue
completely, with passenger satisfaction in punctuality falling in
recent years and a high percentage of survey respondents (71%)
saying they would use the bus more if delays were reduced.

To help make the di erence required to improve reliability, improve
journey times for bus passengers, and encourage modal shift from
the car to the bus by providing an easier route for the bus than that
of the car, significant bus priority measures will be considered.

Drawing on the available journey time delay information, and
where there is a higher concentration of bus services, a number of
corridors have been identified that would potentially benefit from
bus priority interventions:

® A60 Nottingham Road, Mansfield Bus Priority: extension of
bus priority along A60 between A61l and Portland Street and
AB6009 and A6075.

® A38 Bus Priority including bus rapid transit light: bus priority
along A38 - junction with Rosemary Street to Kings Mill Road &
along B6023 Mansfield Road - junction with Kings Mill Road to
Outram Street.

® Ab52, Gamston Bus Priority: bus priority along A52 between
Nottingham Road, Radcli e on Trent & A6011 subject to
discussion with National Highways: includes feasibility into park
& ride.

® AB6ll Bus Rapid Transit Bus Priority Light: deliver bus rapid
transit light scheme to enhance bus priority along A611 from
A608 to B6021.

Improvements along these corridors will be investigated further in a
phased approach (depending on the level of funding available and
the impact the schemes will have on reliability and journey time) to
determine what measures may be deliverable and o er value for
money. However, journey time delay data, services a ected, and
complexity for delivery, suggest phasing in the order listed above.

Furthermore, centralised tra c light priority will be extended
beyond the existing limited roll out to up to 70 junctions to cover
the entire bus network and ensure whole-route reliability.
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help fund the maintenance of the regional real time information
system, which consumes data from bus operators and pushes it out
through multiple channels including an estate of 2,000 displays.
The BSIP will also help fund the ongoing maintenance of the tra ¢
light priority system which supplies bus operator data to the three
Urban Tra c¢ Control centres across the region. The BSIP will cover
costs required to manage the systems and will increase capacity to
maximise the e ectiveness of the systems in supporting passenger
transport.

The Council will also be pursuing the new Tra ¢ Management
powers to extend enforcement beyond bus lanes and bus stops.

If these measures are unsuccessful, the potential to implement
red routes will be considered as part of a suite of measures to
address journey time reliability.

Fares and Ticketing

Objective 3
Provide a network which is a ordable and o ers good value for
money.

Key Measures:

® Fare and product alignment — to simplify the o er to
passengers.

® Multi-operator ticketing — county-wide

® Contactless payment — fitting out around 20 currently identified
buses currently without this capability.

® Young persons’ scheme — reduced fares for young people.
® Jobseekers scheme to improve access to job opportunities
® Plusbus scheme from all Rail stations

® Fares incentives aligning with other measures — reduced
Sunday, evening, and DRT fares linked to service improvements;
1-month incentives to young people; and free introductory
tickets for the multi-operator scheme.

® Limited fare rises annually

Whilst value for money is considered good in Nottinghamshire
compared to the national average, and fares are broadly in line
with the national and regional average, there is a desire, from the
recent survey, for lower fares and a multi-operator ticket to be
implemented.
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A large number of ticketing products exist across operators (29

di erent day tickets; 9 di erent weekly tickets; and 34 di erent
season tickets) which can be confusing for the passenger.
Furthermore, inconsistencies arise across products, for example the
age of a child ticket and youth ticket; the discount applied to various
tickets; and the number of hours/days assigned to day/week/season
tickets.

Therefore, a fare and product alignment will be undertaken within
the confines of Competition Law, to reduce the number of products
and align common rules so passengers know the parameters of
common products will be the same regardless of the operator.

An important objective of the national bus strategy, and the desire
of local people in Nottinghamshire (as set out in the survey results

in Chapter 2), is to introduce a multi-operator ticket. This will be
available in several forms, allowing purchase by cash or card. It

will commence as a simple e-purse solution, moving towards and
account-based system in the long term. To enable a quick and easier
implementation, the scheme will be piloted in a specific area, namely
Newark, before extending to other market towns. The project will
also include work to enable a multi-operator scheme to be accessed
from satellite towns of Nottingham into Nottingham and onward
within the conurbation. It is important to recognise the development
of technology (including the DfT-led back-o ce system) to assist in
ticket inter-operability, and not to rush ahead implementing hardware
and software which will become redundant in a short period of time.

Having the option for contactless payment will make it easier and a
more attractive option to purchase tickets, as well as enable the use
of additional products. As such, contactless payment technology
will be rolled out to up to 20 currently identified buses without

this capability, to enable contactless payment on all bus services
operating in Nottinghamshire. NCC will make this a condition of
contract for tendered services and will be phased in as current
contracts expire. As well as capital investment, this will include
adopting a consistent approach to contactless payments, (e.g.
spending limit; all tickets etc).

Tickets for young people are very inconsistent across di erent
operators and di erent parts of the county. Young people are the
future travellers, and it is important to encourage them to use the
bus early on before they consider travelling by car. As well as
currently travelling for education, they are more likely to take
advantage of the evening and weekend economy, and travel for work
in the future. A young persons’ scheme will be introduced which will
bring some consistency across the network and provide attractive
discounts. The overall aim will be to match the Greater Nottingham
scheme discount for young people aged 21 and under. The discounts
will be phased so as to ensure sustainability in the longer-term,
preventing a hike in fares after financial support ends, and which will
create irreparable damage.
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“l can travel on
multiple buses

without buyl ng In addition, a number of specific fares-led schemes will be
introduced, in line with other measures to encourage people to use
the bus. This will include:

adi erent
ticket”

® reduced evening fares for all for a month - in line with the
enhancements to evening services.

® reduced Sunday fares for all for a month —in line with the
enhancements to Sunday services.

® reduced DRT fares for all for a month - in line with the
implementation of DRT services.

® Young person travel incentive - flat fare of £1 return travel for
young people for a month for enhanced services.

® Young person evening travel incentive — flat fare of £1 return
travel for young people in the evenings and weekends for
enhanced services.

® Introductory o er to the Multi Operator Ticketing (MOT)
scheme - 10,000 free tickets to stimulate take up.

These initiatives will be assessed and evaluated to understand the
impact of the di erent incentives to help guide future decisions on
the level of fares and ticketing initiatives. These will be monitored
every six months in line with the monitoring of the BSIP, and
changes to the BSIP measures made accordingly.

Bus operators have agreed there will be no more than two
companywide price rises per annum, unless in exceptional
circumstances, to minimise changes and help the bus recovery over
the life of the BSIP.

Finally, the government’s Jobseekers Scheme will be implemented
across all operators in the county, and the Plusbus scheme providing
lower fares on buses when purchasing a rail ticket will be brokered
with the rail industry/Plusbus. A scheme for supported children will
also be explored.

These initiatives will align with bus promotion and marketing
activities outlined under the ‘Coordination’ sub-heading on page 60.
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Integration

Objective 4

Develop a network which is integrated and o ers more
opportunities to travel for more residents of Nottinghamshire to
access work, education, health, and leisure destinations.

Key Measures:

® Inter-modal connections — working with train, tram, and
community transport operators.

® Integration with walking and cycling — building on Active Travel
Fund.

® Timetable alignment — allowing guaranteed connections.
® |[nterchange investment programme and rural mobility hubs
® Passenger Transport Support Hub

® Pocket Park & Ride expansion

Having an integrated network where routes feed into a core network
(both public transport and wider active travel transport networks)

is important to enable access to more destinations, reduce journey
times, as well as being more e cient, and reducing operating costs.
This is even more important in a large rural area with a dispersed
population. Of the respondents completing the survey relevant

to this BSIP area, 79% would use the bus more if they were able

to access more destinations; 75% if there were more inter-modal
connections.

To support inter-modal connections, the Enhanced Partnership will
work in partnership with train and tram operators over timetable
integration; integrated information provision; and extension of
Plusbus as well as delivery of integrated ticketing. An MoU has

been agreed and bus operators will be included in the Community
Rail Partnership meetings. Similarly, there will be an MoU with

the Community Transport sector to promote integration and
comparable standards for S22 services. Example MoUs can be found
in Appendix D.

Building on planned cycling and walking improvements across the
county (including potential Active Travel Fund proposals), network
and interchange developments will seek to improve bus integration
with cycling and walking, including cycle parking focusing on

last mile and collaboration with multi modal Town Investment

Plan project. The BSIP will fund adaptations to 2 vehicles serving
Sherwood Forest to pilot the impact on enabling bicycles to be
carried on buses with a view to rolling out to all buses on relevant
services.
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As part of the network review and implementation of DRT and
new/enhanced services, current and new timetables will be re-
worked and timetables aligned to allow guaranteed connections
(connection protection) at key interchange points, including with
rail services. Supporting this will be an interchange investment
programme, which will include new shelters; enhanced digital
passenger information; improved access and safe, more comfortable
waiting areas. A programme of upgrades has already commenced
with the introduction of four journey planning kiosks and 15
departure screens at Newark, Retford, and Sutton Bus Stations;
however, this investment will be accelerated through the life of the
BSIP to ensure all interchanges are brought up to standard.

To support the larger interchanges, consideration will be given to
rural mobility hubs, using the Midland Connect toolkit (in Appendix
E) to investigate locations to connect DRT, bus, bike, and potentially
other modes, and determine the feasibility for these. A recent study
has been undertaken to investigate potential locations in Ollerton
and Tuxford and these will be implemented. Further mobility hubs
will be investigated during the course of the BSIP; initial review
suggests Bingham, Cotgrave and East Leake as potential hubs.

As part of the Towns Fund work and in partnership with Ashfield
District Council, a transport hub will be created at Kirkby Railway
Station. There are also plans for a hub at Sutton Parkway, and
potential future stations at Pinxton/Selston and Kings Mill Reservair,
further facilitating bus/rail interchange. In addition, the County
Council will work with Newark & Sherwood District Council to
introduce a bike hire scheme in Newark Town Centre operating from
various locations including Newark Bus Station.

It is important to recognise that, whilst every endeavour will be
made to enable access to the conventional network by sustainable
modes, there will be those who will not be able to access the
network this way. Rather than drive to the destination, car mileage
can be reduced by introducing Park & Ride schemes. A review of
the network will be undertaken to identify potential Park & Ride
sites and feasibility studies carried out. In addition, 5 new pocket
Park & Ride sites will be implemented, adding to the 2 currently in
place, liaising with local businesses and partners at sites close to bus
stops with a view to the public using their car parks as a Park & Ride
site. Sites on routes of high congestion will be prioritised, linking
with the programme to implement bus priority along those corridors
and where the business case for traditional Park & Ride does not
provide a good benefit cost ratio (BCR).

Facilitating integration will be the implementation of a Passenger
Transport Support Hub. This will virtually, and under one
coordinated strategy, seek to bring together the teams across the
Derby, Derbyshire, Nottingham, and Nottinghamshire (D2N2) region
that currently manage the real time information system, distribute
digital bus service data, and oversee the emerging centralised tra c
light priority system. Building on the RTI and TLP systems currently
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being delivered by Transforming Cities, and guided by the D2N2
RTI Partnership and its delivery strategy, the virtual support hub will
seek to maximise the benefit of these systems. In addition, it may
expand into supporting our network coordination teams and their
engagement with bus operators and passengers to reduce network
disruption and enhance the passenger experience. As well as being
integrated and supporting other integration measures, this will
reduce costs in the long-term through economies of scale.

Building on work already undertaken, there will be universal
provision of Real Time Information. This will connect all local bus
operators to the real time information estate.

Working with Network Rail, TOCs and Community Rail Partnership,
NCC will make a number of improvements to information, ticketing,
and bus integration. A new Community Rail Group has just been
established for the Robin Hood line; NCC and operators will become
members of that group.

Infrastructure

Objective 5
Provide a network and associated infrastructure which is attractive,
comfortable, safe, and accessible to all.

Key Measures:

® Bus stop infrastructure upgrade - raised boarding kerbs at 750
stops; 500 new or upgraded bus shelters.

® CCTV - to improve real or perceived safety at all bus stops.

® Solar power, green roofs, in all shelters — responding to the
climate agenda, extend rollout of solar at 500 shelters, green
roofs at appropriate locations and trial the use of PV glass
shelters.

® RTI displays — 500 displays focussing on interchanges; mobility
hubs; locations with a population of 10,000 or more; key stops
on high frequency routes; and Superbus corridors.

® Journey planning kiosks — 10 kiosks, focussing on interchanges
and in locations with a population of 10,000 or more.

Whilst there are examples of excellent quality bus stop
infrastructure, and a large coverage of bus shelters across bus stops,
further work is required to reach the quality standards required by
the public. Of the survey respondents, 78% said they would use the
bus more if there were better quality bus stops and shelters.
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“l can now
access the bus
more easily at

my bus stop”

750

new accessible
bus stops

Concentrating initially on bus stops in locations with a population of
10,000 or more; at key stops on corridors with a combined service
frequency of 30 minutes or more; and on corridors identified for
investment in bus priority, bus stop infrastructure will be upgraded
to include raised boarding kerbs at 750 stops and uncontrolled
dropped crossings at bus stops as well as introducing 500 new or
upgraded bus shelters (which will include solar power as standard
and at appropriate locations, the use of green roofs) and real time
information displays. Minimum standards will be implemented
across the network, and infrastructure upgraded in a phased
approach according to demand and funding. Safety at bus stops will
be enhanced through the roll out of peripatetic CCTV at all stops
where safety is a real or perceived issue.

Considering the climate agenda and the need to reduce carbon
footprint, as well as solar power and green roofs at bus stops,

PV Glass will be trialled in 2 bus shelters. This will be a separate
pilot scheme to consider the cost e ectiveness and environmental
impact of using PV glass in bus shelters; if a success, it will be rolled
out in other locations across the network.

Access to information is a key aspect of the national bus strategy
and quality, simple information which is easy to navigate is

essential to encourage people to use the bus, in fact 78% of survey
respondents said they would use buses more if they information was
easier to obtain and understand. Whilst there is currently excellent
information supplied by operators and the council in the county,
through paper-based information; websites; and apps, this can be
improved. In particular, the provision of information and marketing
will be through a coordinated approach.

Providing journey information in real time is important to build
confidence in using the bus network. Therefore, 500 real time
information (RTI) displays will be rolled out at interchanges;
mobility hubs; in locations with a population of 10,000 or more; at
key stops on links which have a combined service frequency of 30
minutes or more; and on corridors identified for investment in bus
priority. The BSIP will help fund the infrastructure and maintenance
of the displays. Ten journey planning kiosks will also be rolled out,
focussing on interchanges and in locations with a population of
10,000 or more.

Working in partnership with Derbyshire County Council, NCC will
co-ordinate infrastructure and information improvements on the
A632 and A619 corridors in 2022/23 with investment in shelters, RTI
displays, bus stop clearways and raised kerbs at 18 bus stops and
the introduction of centralised tra c light priority at all signalised
junctions along these corridors. NCC will adopt a similar approach
with investment along cross-boundary corridors identified by other
neighbouring LTAs.
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During the restrictions introduced as part of government’s COVID-19
safeguarding measures, people were encouraged not to travel by
public transport unless absolutely necessary to do so. This has
obviously had an impact on bus patronage. To encourage people
back to bus-travel, it is important to educate people on the benefits
of the bus, and reassure them of their safety. As such there wiill

be a coordinated marketing campaign pooling resource of the
operators and the council to jointly raise awareness and market bus
services. Experience has shown that relating information to personal
experience is e ective, so the marketing campaign will focus on
user personas and/or individuals’ experiences and will use videos
and other media to capture attention. The excellent partnerships
already fostered with neighbouring authorities; district/borough/
parish councils; businesses; and special interest groups will be

used to support the marketing campaign. In addition, there will be
targeted marketing to sell the various projects within this BSIP i.e.
ticketing promotions.

The use of multiple delivery channels will be used, including paper,
web, social media and the use of ‘social influencers’ which have
proven to be highly e ective during the pandemic in influencing
travel behaviour.

A single data set for D2N2 RTI system will be sought, migrating
away from reliance on the Travel National Data Set for the D2N2
RTI system to deliver more flexible/agile data management and
enhancements including dynamic destinations.

The TravelNotts website will be upgraded in a phased approach,
firstly improving journey planning functionality and information on
fares; followed by DRT booking/payments and multi-operator/young
persons’ ticketing and payments.

Service Quality

Objective 7
Grow patronage and improve passenger satisfaction.

Key Measures:

® Vehicle upgrades - to include audio/visual displays and USB
charging points.

® Passenger charter — all operators to sign the charter and
committing to quality standards relating to vehicles; drivers;
reliability; recompense; information; inclusivity; and complaints
handling.
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Nottinghamshire County Council has a Carbon Management Plan,
which is in step with the DfT Transport Decarbonisation Plan to
which the measures of this BSIP supports, and is a signatory to
The Nottingham Declaration on Climate Change. This Declaration
commits the Council to tackling the causes and e ects of climate
change and to encouraging all sectors to take the opportunity

to adapt to the impacts of climate change, reduce their own
greenhouse gas emissions and make public their commitment to
action. The committee report for the Environmental Strategy and
the Climate Emergency and associated Appendix provides details
on how the council will tackle the climate emergency; its aim is to
achieve carbon neutrality in all its activities by 2030.

The Air Quality Strategy for Nottingham & Nottinghamshire 2020-
2030 sets out how the Council and its partners plan to deliver air
quality improvements - including enabling the shift to zero and low
emission transport to reduce emissions.

The BSIP will be used to support measures to reduce carbon
emissions (and other harmful emissions from transport), working
with operators to go green by the dates set by government and
when diesel buses will no longer be sold. All new vehicle purchases
will be zero emission by 2030. All operators will work towards
implementing a 2-minute idling cut-o across their fleets and will
commit to investment in cleaner vehicles. 37% of buses operating
in the BSIP area have Euro VI diesel engines, equating to £6 million
of investment by operators in recent years. This investment will
continue through a phased reduction in carbon emissions from
buses and in 2022/23, Stagecoach will retrofit 14 vehicles to obtain
Euro VI standards, which will operate on the corridors identified for
bus priority investment. In addition, NCC commits to bid for future
Zero Emission Bus Regional Areas (ZEBRA) funding opportunities
which should include the introduction of a greener fleet of at least
60 electric vehicles in the Mansfield area and may also assist in
transitioning towards using hydrogen as an alternative to Euro VI
diesel engines for interurban services.

For NCC contracted services the Council will incrementally increase
minimum Euro standards as contract expire throughout the BSIP
and EP’s.

The BSIP will support district and borough council partners in their
work to monitor CO:z levels and this will include funding to install
real time Roadside Monitors which will be rolled out at known poor
air quality locations where the bus is one of the contributors. This
will facilitate e orts to deliver long-lasting improvements and permit
the measuring of interventions such as through the introduction of
zero emission buses.

Should the measures set out in this BSIP not result in a lower level
of carbon emissions, implementation of low emission zones will be
explored.
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Inclusivity

Providing an inclusive network is a high priority for the partnership.
As identified earlier in this report, there are many positive steps
already undertaken to enable disabled users to travel by bus,
however, there is currently no holistic provision across all operators
and no end-to-end solution for disabled users; it is important that
disabled users are able to plan their journey with the confidence
that they are able to travel door to door using the bus and
associated infrastructure; there will be trained people to assist them;
and there is a back-up solution should something go wrong.

The measures set out in this BSIP will consider the needs of
disabled people throughout, consulting with disabled users and
representative groups, and Equality Impact Assessments will be
carried out on all schemes.

The BSIP measures will provide the confidence to disabled users
that they are able to use the bus for their journey in a number of
ways:

® |nformation provision through a variety of media allowing
journey planning — this will show locations of accessible stops
with raised kerbs/bus stop clearways/bus shelters/real-time
information; identify buses on each route and which have audio/
visual equipment and how many wheelchair spaces; and show
which journeys on each route are busiest so passengers can
choose to travel on typically quieter journeys if desired.

® \Vehicle upgrades - by the end of the BSIP, all vehicles will have
audio/visual as well as other DDA compliant aspects, and have
contactless payment for ease of use.

® |nfrastructure upgrades — extending the number of accessible
bus stops and considering the journey from home to the bus
stop.

® Customer care — commitment from operators, confirmed
through the passenger charter, to train drivers in customer care
and disability awareness, and provide alternative solutions for
wheelchair users should a wheelchair space be occupied on the
bus.

In addition, all local bus operators will seek to join the
Inclusive Transport Leaders Scheme.
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Chapter five

Reporting

Each project/workstream will have its own implementation plan,
with a designated project lead to coordinate and oversee progress.

The Partnership Steering Group will meet quarterly to monitor
progress and take responsibility for the development and agreement
of appropriate EP Schemes to gain suitable commitments to
facilitate delivery of schemes/projects. This Group will receive
monitoring reports and guide the implementation of the BSIP.

The Group will be chaired by an independent consultant to ensure
all stakeholders’ views and suggestions are equally considered,
and that the needs and desires of residents are at the forefront
when developing the schemes in the BSIP. This independent chair
will provide an important mediation function between the local
transport authorities and local bus operators as well as providing
additional technical expertise and valuable insight and ideas to
strengthen the outcomes of the partnership’s work.

_ There will be a designated person responsible for overall monitoring,
i Ning,.am o collection, and collation of data, to assess progress with expected

;_ s b outputs/outcomes and towards targets. The capacity funding will

be used to increase NCC'’s capacity and to fund expert consultancy
assistance to implement schemes identified in the BSIP. Progress
and performance towards targets will be reported in a performance
report published 6-monthly and available to view at

www.nottinghamshire.gov.uk/busimprovementplan
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Targets

2018/19

2019/20

Target for
2024/25

Description of how each will be measured
(max 50 words)

Journey time

15.68 mph

15.68 mph

16.5mph

Measured using timetable data and distance
between key timing points within the BSIP area
to record average journey speeds on 22 services
covering all areas of the county and corridors
identified for improvements. These services
represent 37.35% of mileage and 58.7% of
patronage in the BSIP area.

Reliability

78.6%

78.0%

95%

Measured using operator punctuality data, which
is the percentage of services operating to the
Tra c Commissioner window of between -1 and
+5 minutes of the scheduled timing point. Data
obtained from Stagecoach and trentbarton,
reflecting 69% of total mileage operated in the
area, and all key corridors and geographic areas.

Passenger
numbers

9,794,442

10,752,331

11,289,948
(+ 5%)

Measured by reviewing operator patronage data
on a route-by-route basis, which is currently
submitted to the Local Transport Authorities

as part of their returns to the DfT, adjusted to
remove the Greater Nottingham areas which fall
under a separate BSIP.

Average
passenger
satisfaction

93%

94%

95%

‘Overall Satisfaction’ derived from annual
Transport Focus Passenger Surveys for
Nottinghamshire, undertaken in November each
year.

Value for
money

69%

71%

78%

‘Satisfaction in Value for Money’ derived from
annual Transport Focus Passenger Surveys for
Nottinghamshire, undertaken in November each
year.

Punctuality

82%

71%

84%

‘Satisfaction in Punctuality’ derived from

annual Transport Focus Passenger Surveys for
Nottinghamshire, undertaken in November each
year.

PT
Information

64%

64%

70%

‘Satisfaction in Public Transport Information
derived from annual NHT Surveys for
Nottinghamshire.
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Delivery - Does your
BSIP detail policies to: Yes/No Explanation (max 50 words)

Make improvements to bus services and planning

More frequent and reliable services

Review service Yes Network sustainability review, plugging gaps in the network with
frequency most appropriate solution, as well as network simplification and
obtaining e ciencies (including through total transport concept).
Service enhancements, improving frequency of around 50 services
to meet BSIP aspirations.

Increase bus priority Yes Four corridors identified for bus priority interventions, to be
measures delivered in a phased manner. Centralised tra c signal priority will
be extended. Network disruption tackled through junction/bus stop
clearway protection; junction realignment; bus priority enforcement;
loading restrictions; review of the permit system; and improved
enforcement of Tra ¢ Regulation Orders.

Increase demand Yes Introduction of DRT in Bassetlaw and Rushcli e (8 vehicles in
responsive services rural areas) and for an evening service in Mansfield use interactive
and responsive software, through the Rural Mobility Fund. Phased
delivery to incorporate lessons learned and inform future use of DRT
e.g. in new developments and for tourist services.

Consideration of Yes The feasibility of implementing BRT will be explored as part of
bus rapid transport bus priority feasibility. BRT will be considered along corridors that
networks data highlights that buses experience high levels of delay due to

congestion. BRT will also be considered where new significant sized
developments can support the introduction.

Improvements to planning / integration with other modes

Integrate services with Yes Integrated ticketing across bus operators. New interchanges; rural
other transport modes mobility hubs; Park & Ride; and pocket Park & Ride to improve
integration between modes and with cycling and walking. Provide
a Passenger Transport Support Hub. Work with train and tram
operators over integrated information and timetables.

Simplify services Yes Network review and enhancements will focus on simplicity and
integration. Timetables will be integrated and coordinated for
clockface departures and changes minimised. Network will be
designed around core routes with feeder services/DRT connecting
at key interchange points. Information will be coordinated and
simplified and accessed through a single gateway.

Review socially Yes As part of the network review and understanding of post-COVID
necessary services travel demand, an assessment will be made of what is socially and
economically viable. This will inform the service enhancements
and type of support required in the future whether it is through
tendering, de minimus or other measures.

Invest in Superbus Yes Bus priority and reliability improvements; bus stop and information
networks upgrades; RTI displays; and investment in vehicles, linked with
marketing and ticketing initiatives all focused on the same corridor
will be co-ordinated to maximise impact and benefits. These will
form ‘superbus corridors’.
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Delivery - Does your
BSIP detail policies to: Yes/No Explanation (max 50 words)

Improvements to fares and ticketing

Lower fares Yes Young persons’ scheme o ers long-term reductions for young
people. Lower fares incentives aligning with other measures include
reduced Sunday, evening, and DRT fares; I-month fares reduction to
young people; and free introductory tickets for the multi-operator
scheme. The jobseekers’ scheme, Plusbus scheme, and multi-
operator ticketing scheme o ers further fares reductions.

Simplify fares Yes Fare and product alignment will be undertaken to reduce the
number products and align with common rules regardless of
operator. A multi-operator ticket, and a young persons’ scheme will
bring ticketing consistency and provide attractive discounts.

Integrate ticketing Yes Fare and product alignment will be undertaken to reduce the

between operators and number products and align with common rules regardless of

transport modes operator. A multi-operator ticket will allow ticket integration
between operators and, and with trains through the Plusbus
scheme.

Make improvements to bus passenger experience

Higher specification buses

Invest in improved bus Yes Vehicle upgrades, and all new vehicles, will include audio, visual and
specifications USB. Focus initially on contracted services (a condition of tender)
and vehicles on Superbus corridors. A trial for bike storage on-bus
will be implemented. Ongoing investment in vehicle replacement.

Invest in accessible and Yes Vehicle upgrades, and all new vehicles, will include audio, visual and
inclusive bus services USB. Focus initially on contracted services (a condition of tender)
and vehicles on Superbus corridors. Smaller operators will be
assisted in bidding for equipment required as part of the Inclusive
Transport Strategy. Trial for bike storage on-bus.

Protect personal safety Yes Safety at bus stops will be enhanced through the roll out of CCTV
of bus passengers at 30 stops where safety is a real or perceived issue. CCTV on bus
will aid personal security and will follow the CCTV Code of Practice.
Drivers trained to assist passengers.

Improve buses for Yes A visitor economy pilot scheme (incl. Bike/bus) will serve

tourists Sherwood Forest Country Park, Clumber Park, and Ru ord Abbey
Country Park in the summer, and connecting with core services at
Edwinstowe and Ollerton to link in with the wider network. It will link
into the soon to be launched “Connected Forest” experience.

Invest in Yes Carbon emissions from buses to be reduced through retrofitting
decarbonisation 14 vehicles and a 2-minute idling cut-o implemented; Council
contracts to insist on minimum Euro standards as contracts expire.
Bus stop infrastructure to have solar power, green roofs; PV glass to
be trialled. A future ZEBRA bid will be submitted.
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Delivery - Does your
BSIP detail policies to: Yes/No Explanation (max 50 words)

Improvements to passenger engagement

Passenger charter Yes All operators to sign a passenger charter which commits to quality
standards relating to vehicles; drivers; reliability; recompense;
information; inclusivity; and complaints handling.

Strengthen network Yes All operators will sign up and advertise the Partnership brand. Bus
identity stop infrastructure will be upgraded to include raised boarding
kerbs and uncontrolled dropped crossings at bus stops as well

as new bus shelters and real time information displays, thereby
providing an infrastructure brand.

Improve bus Yes 500 real time information displays, and 10 journey planning kiosks
information will be provided predominantly at interchanges, mobility hubs,
and superbus corridors. Information will be coordinated enabling
access to all information through one channel. Minimum bus stop
information standards adopted covering style; fares; contact
information; route maps; and onward journey planning.

Other The Enhanced Partnership will explore the opportunity for
Nottinghamshire County Council to gain Tra ¢ Commissioner
powers to enable local enforcement and determine whether this
would be an appropriate measure to take forward.

NCC will adopt new Tra ¢ Management powers to support the bus.

Working with partners in other sectors to obtain e ciencies in

transport provision through total transport concept, including NCC
fleet operations; further and higher education; local businesses; and
NHS non-emergency passenger transport (NEPTS) and NHS trusts.

Contactless payment technology will be rolled out to the remaining
17 buses without this capability making it easier and a more
attractive option to purchase tickets, as well as enabling the use of
additional products.

The implementation of a Passenger Transport Support Hub will
virtually, and under one coordinated strategy, seek to bring together
the teams across the D2N2 region that currently manage the real
time information system, distribute digital bus service data, and
oversee the emerging centralised tra c light priority system.

Bus stop infrastructure upgrades to include raised boarding kerbs at
750 stops and 600 new bus shelters.

CO:2 Roadside Monitors to be implemented at known poor air quality
locations where the bus is one of the contributors.

There will be a coordinated marketing campaign pooling resource of
the operators and the council to jointly raise awareness and market
bus services.

Focus on inclusivity, for whole journey confidence, including
extending information provision, through a variety of media,
showing locations of accessible stops with raised kerbs/bus
shelters/real-time information; identify buses on each route and
which have audio/visual equipment and how many wheelchair
spaces; and show which journeys on each route are busiest so
passengers can choose to travel on typically quieter journeys if
desired.
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