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Modernising Day Hospitals for Older People with Mental Health Problems

1. Introduction

The purpose of this paper is to inform the Scrutiny Committee about local health and
social care commissioners’ response to NHT'’s proposals to modernise day hospital
services for older people with mental health problems.

Nottinghamshire Healthcare NHS Trust (NHT) is the PCTs’ major provider of day
hospital services for older people with mental health problems. The Trust initiated a
review of its day services in 2007, resulting in the proposal submitted to the Scrutiny
Committee today. The recommendations impact on Nottinghamshire County
Teaching PCT, Bassetlaw PCT, Nottinghamshire County Adult Social Care and
Health (ASCH), who are reviewing their day centre provision, and on Nottingham City
PCT and Nottingham City Council Adult Services Housing and Health (ASHH).

2. The Service Model

2.1 The Trust’'s preferred model is to integrate day hospitals with community mental
health teams and focus on specialist mental health services. Specific
treatments and therapies will be offered to older people with organic (dementia)
and functional mental illnesses as part of a time limited, goal oriented service.
Patients will attend on a sessional basis rather than for whole days. This will be
complemented by specialist outreach support into day centres run by other
agencies.

2.2 Commissioners support the principle of modernising day service provision and

the changes will deliver a number of benefits including:

2.2.1 Dbetter access to specialist mental health services for a wider range of
people;

2.2.2 increased access to psychological therapies and;

2.2.3 meets the requirements of the forthcoming Dementia Strategy to ensure
sufficient capacity for early diagnosis and intervention for people with
dementia.

2.3 However the changes also highlight a number of issues, chiefly:

2.3.1 the need to manage the transition from the old to the new service
model;

2.3.2 a gap in the range of provision and capacity for day care for this group
of patients;

2.3.3 the impact of these proposals has not been accounted for in either
PCTs’ nor Adult Services financial plans for 2008/09 and will need to be
scheduled in for 2009/10:

2.3.4 the complexities of managing multiple service changes without a
commissioner driven jointly agreed detailed service specification.



3. Way Forward

3.1 Commissioners from both the PCTs and Local Authorities will formally take
over responsibility for taking forward this proposal from the date of this
meeting (9" September).

3.2 Further work is required to deliver the changes focusing on 3 main areas:-

3.2.1 Transition planning —detailed multi-disciplinary assessments will be
undertaken of all the current patients to determine their future needs
and inform future service planning by the end of this calendar year.
Views of service users and carers about future service developments
will be built into the assessment process. The numbers of current
patients are:-

PCT No. assessed as not
suitable for new service

City 24

County 91

Bassetlaw 36

Total 151

It is important to note that services will not be withdrawn until
appropriate alternatives are in place

3.2.2  Joint Commissioning — health and social care commissioners will
jointly plan and develop services and any additional capacity required
following the analysis from the individual re-assessments. This will
ensure that a range of appropriate day care services are available to
meet future needs. Funding requirements will be included in financial
plans for 2009/10 and full implementation will take place by December
2009. The approach to this review will be common; solutions may
vary in different localities according to need and the outcomes will
reflect this.

3.2.2 Service Model and Specification - in view of the scale and complexity
of the changes proposed by NHT and their impact on other agencies,
as commissioners we will develop a detailed model for all aspects of
specialist mental health services for older people by the end of 2008.
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