POLICY COMMITTEE - WORK PROGRAMME (AS AT 18 JANUARY 2021)

Report Title

| Brief summary of agenda item

| Lead Officer

| Report Author

17 March 2021

Major Projects Budget Matt Neal Matt Neal/Neil Gamble
Potential third secondary school in To outline progress with site identification and Adrian Smith Matt Neal/Neil Gamble
West Bridgford feasibility works in seeking a site within the West

Bridgford planning area for a new secondary school

and relocated and enlarged Lady Bay Primary School

and to seek approval to progress to the submission of

a planning application to the Local Planning Authority.
Proposed sale of land at Baileys Adrian Smith Matthew Neal /Neil

Field, behind Highfields School in
Newark, NG24 3AL

Gamble

Working with Nottinghamshire’s
Universities

To update on the Council’s work with Nottingham
Trent University and University of Nottingham.

Anthony May

Nicola McCoy-Brown

Update on the work of East Midlands | Stuart Young, Executive Director of East Midlands Anthony May Stuart Young
Councils Councils to provide an update.
Planned Maintenance 2021-22 — Establishing the Planned Maintenance programme for | Derek Higton Phil Berrill
Latest Estimated Costs Report 2021-22. Establishes programme and approves

progression to feasibility / design stage.
21 April 2021
Property Operational Decisions To consider the latest update on operational decisions | Adrian Smith Sue Blockley
Quarterly Update Report taken by officers.
16 June 2021
Via East Midlands and Cheesecake | To receive an update on progress and financial Adrian Smith Derek Higton

Energy Partnership Limited

implications of the emerging partnership.

Update on the work of the Violence
Reduction Unit

Dave Wakelin, Director of the Violence Reduction
Unit, to provide a progress update.

Anthony May

Dave Wakelin

14 July 2021

Adult Social Care and Public Health
Digital Strategy 2021-24

To agree this departmental Digital Strategy

Melanie Brooks

Property Operational Decisions
Quarterly Update Report

To consider the latest update on operational decisions
taken by officers.

Adrian Smith

Sue Blockley




Use of Urgency Procedures Six Monthly Update report on the use of the Council’'s | Marjorie Toward Keith Ford
procedures for taking urgent decisions.
The National Rehabilitation Centre Miriam Duffy, Programme Director to give an update Anthony May Miriam Duffy
Update on progress following the initial report to Policy
Committee in January 2020.
Outside Bodies - Update Report To notify Committee, on a six monthly basis, of any Marjorie Toward Keith Ford

changes to the Council’s Outside Bodies Register and
to seek approvals where appropriate.




