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DELEGATED DECISION

4th September 2003 agenda item number

REPORT OF THE ASSISTANT DIRECTOR, DIRECT SERVICES ADULTS

CONDITIONS OF SERVICE - COMMUNITY CARE ASSISTANTS

1. Purpose of the Report 

1.1 To recommend the payment of an increment to Community Care Assistants
following their assimilation onto revised conditions of service with effect from
1st November 2003.

2. Information and Advice

2.1 In July 2000 a revised Employment Package, incorporating revisions to
conditions of service, was agreed for Senior Community Care Assistants and
Community Care Assistants.  The package included a rationalisation of the
payments made to staff working non-standard hours.

2.1.2 As part of the agreement staff in post at July 2000 received ‘protected’
conditions of service for a period of 3 years.   ‘Protected’ conditions included
the continuation of enhanced rates for non-standard hours worked.

2.1.3 257 Community Care Assistants appointed after July 2000 are being paid on
the revised conditions of service.

2.1.4 There are currently 473 Community Care Assistants on ‘protected’ conditions
of service at an estimated ongoing cost of £178k per annum.

2.1.5 Having reviewed the impact of the ‘fall out’ of the ‘protected’ conditions of
service for staff, I am recommending that a consolidation increment be paid to
staff.  The increment, payable from 1st November 2003, would reflect the
consolidation of all enhancements other than Sunday and Bank Holiday
working.

2.1.6 The cost of giving 473 Community Care Assistants an increment would be
£157,000.  Notwithstanding the payment of the extra increment, it is
anticipated that staff will be paid an average of £136 less per annum.  The
variance in loss of wages will be dependent upon the work patterns of staff,
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with the greatest impact being upon those staff working a greater proportion of
their time at weekends.

2.1.7 The Trade Unions have been consulted and have agreed to the proposals
contained in this report.

2.1.8 The proposals contained in this report are being implemented at a point in
time whilst the Authority is implementing the National Job Evaluation Scheme.
Whilst it is not possible to predict the outcome of the evaluation exercise any
increases in the grading levels of Community Care staff backdated to April
2002 will need to take account of the additional increment and its
consequential impact upon pay for staff in the service.  This matter will be
resolved through further discussions with Officers in the Policy and Resources
Department of the Authority.

2.1.9 I am undertaking further work relating to the role of Senior Community Care
Assistants in the context of other developments within the Home Care
Service.  The review will incorporate a review of non standard hours worked
by Seniors in order to inform the position regarding the possibility of paying a
consolidation increment on the same basis as Community Care Assistants.

3. Statutory and Policy Implications

3.1 This report has been compiled after consideration of implications in respect of
finance, equal opportunities, personnel, crime and disorder and users.  Where
such implications are material, they have been brought out in the text of the
report.  Attention is, however, drawn to specifics as follows:

3.1.1 Personnel Implications

The personnel implications are outlined in the report.

3.1.2 Financial Implications

The cost of giving 473 Community Care Assistants an increment would be
£157,000.  The cost will be met from the existing Home Care Service Budget
allocation and will be offset against the current protection costs of
approximately £178,000 per annum.  Outcomes of the implementation of the
Job Evaluation exercise will need to be taken account of in relation to the
financial implications of the proposals contained in this report.

3.1.3 Equal Opportunities Implications

It is considered that there are no Equal Opportunity implications arising from
this report.  The Authority’s implementation of the National Job Evaluation
Scheme will seek to ensure that pay arrangements are free from gender bias
and discrimination.
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4. Recommendations

4.1 It is recommended:

• that Community Care Assistants receive the payment of an increment
following their assimilation onto revised conditions of service with effect
from 1st November 2003.

5. Head of Legal Services’ Comments (DLS – 22.08.03)

5.1 The proposals are within the authority of the Director acting with appropriate
consultation with the Cabinet Member for Social Services and the Cabinet
Member for Resources.  There are no other legal issues arising from the
report that require specific comment.

6. Director of Resource’s Financial Comments (JM 5/8/03)

6.1 The financial implications are contained within the report.

7. Background Papers Available for Inspection

7.1 Copy of Home Care Service – revised employment Package July 2000.

8. Electoral Division(s) Affected

8.1 Nottinghamshire.

MARTIN EADEN
Assistant Director, Direct Services Adults.
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