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POLICE AND CRIME COMMISSIONER’S UPDATE REPORT 

 

1. PURPOSE OF THE REPORT 

 

1.1 This report provides the Police and Crime Panel (the Panel) with an overview of 

the activities undertaken by the Police and Crime Commissioner (the PCC) and 

the Office of the Police and Crime Commissioner (OPCC) in fulfilling their statutory 

duties1 since February 2026.   

 

1.2 Supplementary papers include a forward plan of key PCC and Nottinghamshire 

Police decisions for the latest planning period (Appendix A). 

 

1.3 The Police and Crime Panel has a statutory duty2 to undertake review, scrutiny 

and support of the PCC in discharging his statutory functions.  These reports are 

designed to assist the Police and Crime Panel in fulfilling these responsibilities. 

 

 

2. RECOMMENDATIONS 

 

2.1 The Police and Crime Panel is invited to review and scrutinise the contents of this 

report and seek assurance on any specific areas. The Panel is also invited to 

request further information where required and make relevant observations and 

recommendations within the scope of their role3.   

 

 

3. SUMMARY OF KEY POINTS 

 

3.1   The PCC’s update report to March 2026 highlights: 

 

                                                 
1   Under the Police Reform and Social Responsibility Act 2011 

2  Under the Police Reform and Social Responsibility Act 2011 and para 24 of the Schedule to The Policing Protocol 

Order 2023. 

3  Police and Crime Panels: A Guide to Scrutiny, Local Government Association, Updated 2016 

mailto:ExecutiveSupport@notts.police.uk
https://www.cfps.org.uk/wp-content/uploads/Guidance-to-police-and-crime-panels-on-the-panels-scrutiny-role.pdf


• Home Office Minister Jess Phillips praising the partnership approach to 

tackling Violence Against Women and Girls in Nottinghamshire 

• the PCC convening his Strategic Board and Local Criminal Justice Board 

workshops, bringing together senior stakeholders to agree priorities for the 

next year and a route map for system change 

• the PCC holding Nottinghamshire’s first Public Safety Social in Bassetlaw, with 

over 50 members of the community coming forward to listen and share their 

views  

• Nottinghamshire being selected as one of three forces nationally to pilot the 

Home Office ‘Op Lester’ initiative to support victims suspected of being spiked. 

 

4. POLICE AND CRIME PLAN DELIVERY 2024/25 

 

4.1  Nottinghamshire Police, the OPCC and partner agencies continue to make strong 

progress against the objectives of the Police and Crime Plan (the Plan) as outlined 

below. 

 

Communities and Victims First 

 

More visible, accessible and resilient Neighbourhood Policing  

 

4.2  Nottinghamshire Police continues to deliver against the Neighbourhood Policing 

related objectives set out in the Plan in line with the government’s Neighbourhood 

Policing Guarantee.  Recent developments include: 

 

• Trialling online beat surgeries to improve community reach and accessibility 

in City West, Mansfield and Ashfield. This approach will be evaluated later 

in the year, with a view a wider force roll-out, subject to the findings. 

 

• Improvements in marketing and awareness of local beat surgeries through 

the ‘Let's Talk’ campaign. This initiative will see the Force set minimum 

standards and an aspirational number of surgery events in each policing 

neighbourhood in line with His Majesty’s Inspectorate of Constabulary and 

Fire & Rescue Services (HMICFRS) Inspection Framework.  

 

• Adoption of ‘Direct Charging’ for retail crime.  This is a streamlined legal 

process which allows police to charge retail offenders immediately, subject 

to the availability of conclusive high-quality evidence. This is helping to 

ensure swifter justice and support efforts to improve efficiency across the 

criminal justice system. Over 300 people have been charged with retail 

crime offences since the scheme was introduced in December 2025, saving 

an estimated 600 hours of frontline police officer time.  



 

Working with communities to tackle ASB and other issues of local concern 

 

4.3  Nottinghamshire Police is developing an ASB Action Plan, required by the Home 

Office as part of the Neighbourhood Policing Guarantee. The plan will outline how 

the police and partners will address the ASB issues which are having the greatest 

impact on communities in each Local Policing Area. The plan will be informed by 

a detailed understanding of local ASB, street crime and retail crime problems and 

an analysis of their drivers.  This will incorporate the views and experiences of 

victims and local businesses. The ASB Action Plan will be published by 1 April 

2026. 

 

4.4  The Force has also developed a force‑wide ASB policy to ensure that operating 

models, processes, escalation routes and wrap‑around support for victims and 

communities are better aligned across partner agencies. This includes a 

Partnership Protocol on ASB which sets out how agencies will work together and 

provides clarity on their respective roles and responsibilities in tackling ASB, in line 

with the principles of the ‘Right Care, Right Person’ model. The approach aims to 

ensure that demand is correctly routed to the agency best positioned to resolve 

each issue. As a local authority responsibility, Nottinghamshire Police will no 

longer routinely receive reports of statutory noise nuisance. This is in line with 

national guidance from the College of Policing and the Single Online Home 

platform. The Force has undertaken joint planning with local authorities to ensure 

that capacity and communications are in place to manage this change, in order to 

minimise operational risk and maintain service continuity.    

 

4.5 The OPCC has undertaken a comprehensive assessment of the ASB Case 

Review process, formally known as ‘Community Trigger’, which enables victims of 

persistent ASB to request a formal multi-agency review of their case if they feel 

that authorities have failed to act.   Findings from the OPCC’s assessment are 

helping to ensure that the information available to the public is accurate, accessible 

and consistent across local authority areas.  The OPCC is also examining the 

extent to which cases that reach the maximum escalation level are managed in a 

robust, timely, and victim‑focused way. 

 

 

Delivering for our rural communities 

 

4.6 The OPCC has been working to strengthen relationships with local farmers as part 

of work to improve the response to rural crime. This has included PCC involvement 

in the National Farmers’ Union (NFU) Farm Safety and Rural Crime Prevention 

Event on 21 January4. The PCC discussed the importance of partnership working 

                                                 
4 https://www.nottinghamshire.pcc.police.uk/news/organisations-unite-to-tackle-rural-crime  

https://www.nottinghamshire.pcc.police.uk/news/organisations-unite-to-tackle-rural-crime


and targeted investment to protect isolated communities. Farmers expressed clear 

appreciation for the work of local officers, citing numerous examples of effective 

collaboration and pro-active problem‑solving. The OPCC also engaged in an 

informal roundtable event with farmers on 18 February to hear more about the 

issues and concerns of farming communities in Bassetlaw. These engagement 

activities are helping to inform ongoing work to deliver more responsive and 

resilient rural policing and ensure communities feel heard, supported and better 

equipped to prevent crime. 

 

Ensuring victims get the help they need and have a stronger voice 

 

4.7  The OPCC convened a strategy workshop of the Victims Board on 23 February to 

support partner agencies in developing a more consistent, resilient and joined‑up 

approach to supporting victims.  Partners recognised the need to improve clarity 

of roles across the criminal justice agencies and the need for clearer joint guidance 

for information sharing.  Partners called for the highly successful “Your Journey” 

booklet to be broadened to other crime types, and raised the need for greater 

inclusivity, particularly with regard to male survivors, LGBTQIA+ victims and those 

with multiple and complex needs. Partners also called for stronger communication 

with victims, particularly with regard to Crown Court backlogs, and for a more 

visible local campaign to raise awareness of the Victims’ Code and the Victims’ 

Right to Review scheme. Feedback from the workshop will inform the development 

of a Nottinghamshire Victims Strategy to 2029 which will support and direct 

partnership working in this area.  

   

Improving transparency and accountability 

 

4.8 The OPCC convened a Custody Detention Scrutiny Panel (CDSP) on 26 February 

which brought together criminal justice professionals and members of the public to 

jointly assess local detention and custody processes.  The meeting saw a deep 

dive focus on vulnerabilities, with a total of 10 custody logs being randomly 

selected for review.  The CDSP determined that appropriate policies and 

procedures had been followed in all but one case where a mandatory referral to 

Liaison and Diversion was missed.  The CDSP also observed a trend of bail 

extensions, all of which were appropriate, but this finding indicated pressures on 

Digital Forensic Unit services.  These findings will be further explored as part of 

the PCC’s Accountability Board programme.   

 

Improving outcomes: children, women and girls, and minority communities 
 

4.9  Partner agencies across Nottinghamshire have developed a Concordat which will 

bring greater clarity and consistency to multi-agency efforts to improve outcomes 

for women and girls in, or at risk of entering, the criminal justice system.  The 

Concordat will be ratified by the Whole Systems Approach steering group on 19 



March and promoted via the PCC’s Local Criminal Justice Board and Strategic 

Board.  

 

4.10 All frontline officers within Nottinghamshire Police have now received dedicated 

training in Trauma‑Informed Practice (TIP) as part of work to strengthen 

organisational understanding and improve the police response to vulnerable 

people. The TIP training ensures officers are equipped to recognise trauma‑related 

behaviours and indicators of vulnerability at first contact, which in turn strengthens 

operational decision‑making, reduces the escalation of risk and reinforces a 

safeguarding‑led approach. The Force is now well placed to ensure compliance 

with statutory duties expected under Section 22 of the Children’s Wellbeing and 

Schools Bill.  TIP is also well embedded within the Divisional Training Day 

programme for 2026 and beyond, with a phased pathway that develops staff, from 

foundational awareness to enhanced skills. 

 

4.11 Nottinghamshire Police adopted the new Domestic Abuse Risk Assessment 

(DARA) tool on 2 March 2026 which replaces the DASH assessment tool in the 

majority of cases.  DARA has been successfully piloted across several forces and 

will help to provide a more consistent and effective approach to assessing need 

and engaging with survivors of domestic abuse. 

 

4.12 The PCC is supporting and promoting the Nottingham ‘RockCorps’ initiative which 

rewards community volunteering with tickets to exclusive concerts. Delivered 

locally by the High Sheriff of Nottinghamshire, the RockCorps partnership is 

inviting registrations from people willing to give four hours of their time to local 

community causes in exchange for a ticket to an exclusive gig at Rock City on 8 

April 2026, featuring the MOBO-nominated rapper JayaHadADream and Tinie 

Tempah.  The PCC said, “This is exactly the kind of bold, collaborative thinking we 

need if we are serious about creating lasting change for our children and young 

people. By bringing together leaders, businesses, charities and the cultural sector, 

Nottingham RockCorps shows what can happen when partners step outside 

traditional approaches and think differently about engagement. 

Strengthening Partnership Working 

 
Shared focus on prevention and early intervention 

 

4.13 The Home Office-funded Young Futures Programme is being embedded in 

Mansfield and Aspley, bringing partner agencies together to ensure vulnerable 

children receive help and support at the earliest opportunity.  Partners share 

information through multi-agency panels, making them better equipped to spot the 

signs of troubling behaviour or vulnerability, such as frequent school absences, 

unexplained gifts or possessions, or frequent and unexplained trips. The panels 

formulate tailored packages of support to meet the needs of vulnerable young 

people that have had two police encounters resulting in no further action (NFA) 



within a 12-month period. This aims to reduce reoffending and enables young 

people to be diverted to appropriate support pathways and services, such as 

mentoring, counselling, education and physical activity programmes.   

 

Protecting vulnerable people from harm and keeping communities safe 

 

4.14 The PCC convened the 2026 Fraud Partnership Conference on 5 March which 

focused on children and young people’s experience of fraud and how agencies can 

better recognise, understand, and respond to risk. The topic was selected in 

recognition of the fact that young people are often overlooked as victims, partly 

due to the misconception that they are better equipped to protect themselves from 

harm on account of their digital competence.  

 

Improving the efficiency and effectiveness of the Criminal Justice System 

 

4.15 The PCC hosted Nottinghamshire’s first Local Criminal Justice Board workshop on 

24 February, bringing partner agencies together to set a clear strategic direction 

and priorities for collaboration over the next two years. Partners identified a range 

of opportunities for improvement and innovation relating to investigations, courts, 

victim services and probation, which will help to secure a more efficient and 

effective criminal justice system in Nottinghamshire. This included suggestions for 

improvements in police oversight of OOCRs, charging performance and work to 

better understand victim disengagement, particularly in rape and serious sexual 

offence cases.  HMCTS is increasing sitting days, expanding fast-track courts and 

reviewing estate capacity in order to accelerate work to clear the court backlogs, 

while the CPS is introducing Early Guilty Plea processes to speed up case 

progression.  

 

4.16  The PCC also convened a routine meeting of the LCJB on 29 January which saw 

a focus on children and young people within the youth justice system. Partners 

noted ongoing reductions in first‑time entrants into the youth justice system, 

improvements in partnership working, improvements in support for neurodiverse 

children and ongoing efforts to tackle disproportionality in Nottinghamshire.  

Further work is underway to improve intelligence sharing, strengthen compliance 

with child‑first principles across agencies, make better use of Out of Court 

Resolution options and develop closer collaboration between the police, CPS, 

defence lawyers and the Violence Reduction Partnership to achieve the best 

possible outcomes for children and young people.  

 

Preventing and tackling violence against women and girls (VAWG) 

 

4.18 The Home Office has selected Nottinghamshire as one of three police forces to 

pilot the Op Lester ‘spiking’ pilot between March and May 2026.  Op Lester aims 

to strengthen intelligence on spiking, expand forensic screening capability and 



improve victim reassurance in these cases.  Samples provided by suspected 

victims will be used for both intelligence and evidential purposes, with each being 

screened against 220 known substances. Kits will also be made available to 

universities and hospitals to support individuals who may not wish to contact the 

police directly. The pilot will be supported by a campaign to raise awareness of 

spiking and what do to if someone is suspected of being spiked. 

 

4.19 The Deputy PCC and Chief Constable hosted the Home Office Minister for 

Safeguarding and Violence Against Women and Girls, Jess Phillips, during her 

visit to Nottingham in February.  The Minister praised the city’s partnership 

approach, noting strong joint work between the police, council, health partners and 

the voluntary sector to improve safety and respond to community concerns. The 

visit included a tour of the city centre, showcasing initiatives funded through the 

Hotspot Action Fund, such as CCTV vans, women’s help points and visible policing 

activity across transport networks and the night‑time economy.  

 

Tackling and preventing serious violence and knife crime  

 

4.20 The Home Secretary confirmed 2026/27 funding allocations for the Violence 

Reduction Partnership in February which saw funding streams combined into one 

single grant of £1,386,182.  This brings together funding for delivery of the Serious 

Violence Duty and Young Futures Panels. 

 

4.21 The Force launched an immersive virtual reality (VR) project on 13 February to 

help educate young people in Nottingham about the dangers and consequences 

of carrying a knife5. Using VR headsets, two groups of students from Bulwell 

Academy were invited to navigate realistic scenarios which required them to make 

decisions relating to knife crime in a safe environment.  VR participants were then 

invited to take part in workshops to discuss and share the issues raised and reflect 

on their own experiences and choices. The Virtual Decisions: KNIVES programme 

will be delivered in schools and community venues across Nottinghamshire over 

the next year as a result of funding obtained through the Home Office Hotspot 

Action Fund. 

 

Ensuring effective and resilient policing 

 
  Ensuring police have the skills and resources to do their job 

 

4.22 The PCC convened two meetings of his Planning and Efficiency Group (PEG) 

during February and March 2026 which included dedicated scrutiny of the Force’s 

Information Services functions and the Force’s Police and Crime Delivery Plan for 

                                                 
5 https://nottinghamshirepolice.sharepoint.com/sites/Intranet/SitePages/News-Virtual-reality-project-helps-educate-

young-people-about-the-consequences-of-knife-crime.aspx  

https://nottinghamshirepolice.sharepoint.com/sites/Intranet/SitePages/News-Virtual-reality-project-helps-educate-young-people-about-the-consequences-of-knife-crime.aspx
https://nottinghamshirepolice.sharepoint.com/sites/Intranet/SitePages/News-Virtual-reality-project-helps-educate-young-people-about-the-consequences-of-knife-crime.aspx


2026-27.  The PCC posed a range of questions to senior officers and staff to obtain 

assurance in these areas. 

 

4.23 Module two of the College of Policing’s Neighbourhood Policing Programme is now 

being delivered to front line officers across Nottinghamshire. This module focuses 

on collaborative approaches to community engagement, evidence-based problem-

solving techniques, and effective strategies for tackling ASB. The Force is on track 

to ensuring all officers have completed relevant modules by October 2027. The 

first cohort of 12 people has also completed the Force’s first ‘Next Level Leader’ 

Programme which builds upon previous leadership development training to 

enhance the skills, knowledge and behaviours required for exceptional leadership.  

The second September cohort is due to complete over the coming weeks.  

 

 

5. TRANSPARENCY AND ACCOUNTABILITY 

 

5.1. The PCC maintains an ongoing programme of governance and assurance activity 

as set out within the Nottinghamshire OPCC’s ‘Holding to Account Framework’6.   

 

5.2. Key governance and oversight activity since the last reporting period included:  

 

• Planning and Efficiency Group on 19 February and 19 March 2026 

• Custody Detention Scrutiny Panel (26 February) and Independent 

Community Scrutiny Panel (10 February).  

• Accountability Board on 10 March 2026 which included a focus on ASB, 

Policing the Digital Beat and tackling Serious and Organised Crime.  

 

 

6. ORGANISATIONAL DEVELOPMENTS 

 

6.1. The OPCC’s Chief Executive & Monitoring Officer chairs a monthly OPCC 

Delivery Group to oversee progress and ensure delivery of the OPCC’s annual 

Delivery Plan is on track. Some key projects being progressed include work on 

reviewing and updating all OPCC policies, procedures, systems and processes, 

improving the PCC’s oversight of partnership activity, and improvements in the 

Partnerships and Commissioning business area. 

 

 

 

                                                 
6 https://www.nottinghamshire.pcc.police.uk/what-we-do-for-you/holding-the-police-to-account  

https://www.nottinghamshire.pcc.police.uk/what-we-do-for-you/holding-the-police-to-account


7.  CONSULTATION AND COMMUNITY ENGAGEMENT 

 

7.1. The PCC and the OPCC continue to deliver an extensive schedule of community 

engagement activity. Notable engagement events in the latest planning include:  

• Rural Watch, Training and Enrolment sessions (20, 26 January, 3, 18 

February), at which residents from Everton and North Muskham were given 

the opportunity to sign up to the ‘Rural Watch’ Scheme 

• Community Serious Violence Stakeholders Meetings (23 January, 24 

February) which saw the Police, OPCC, City Council and local communities 

support a whole-system response to knife crime and serious violence  

• Visit to the VRP-Funded Go Boxing Project (28 January) where Deputy 

PCC, Angela Kandola, saw first-hand the impact that the funding is having 

on youth diversion and keeping young people safe 

• Jess Phillips, Minister for Safeguarding and Violence Against Women and 

Girls Visit (29 January) 

• PCC Visit to VRP Funded Three Pillars Project (4 February), where the PCC 

met members of the team leading this multi-sports youth diversion and 

mentoring project 

• Meeting with the Majority Black-Led Church Network (5 February) which 

provided the PCC with an opportunity to hear about the concerns and 

activities of the network  

• Public Trust Patrol (11 February) in which the PCC and Chief Constable 

visited the Newark and Sherwood Neighbourhood Policing Team and 

engaged with businesses and residents in Ollerton and Southwell.  

• Young Futures Panels visit (11 February) 

• Informal Roundtable with Farmers (18 February), at which the PCC heard 

about the issues and concerns of farming communities in Bassetlaw  

• Public Safety Social in Bassetlaw (25 February), at which the PCC engaged 

in an open community-led conversation about what helps people feel safe 

where they live, work and travel.  

 

7.2. The PCC and OPCC have also supported and engaged with various partnership 

and stakeholder events and meetings to strengthen relationships and working 

arrangements. Key events have included: 

• Place-Based Partnerships in St Ann’s and Sneinton, hosted by the Renewal 

Trust (15 January). The session focused on building and raising the 

aspirations of children and young people,  

• NFU Farm Safety and Rural Crime Prevention event (21 January), which 

included a discussion panel with the PCC, Sam Durham, NFU and Andrew 

Huddleston from the National Rural Crime Unit  

• Broxtowe Community Network Meeting (22 January) 



• Notts500 Roundtable (24 January), hosted by Juno Women's Aid, a male-

only event aiming to empower men to challenge everyday sexism and 

gender-based harm 

• Amplified Voices Independent Advisory Group (27 January) where the PCC 

heard about challenges affecting Black communities and the need for 

capacity building within the voluntary and community sector 

• Multi-Faith Independent Advisory Group (28 January) 

• Christian Action Network Meeting (28 January), bringing together Christian 

social action and social welfare organisations to share information and 

challenges, explore best practice and identify opportunities for collaboration 

among those working directly with service users. 

• Bassetlaw Annual New Year Networking Event (4 February)  

• Asylum Seeker Hub Event (5 February), providing information and services 

for asylum seekers and newly granted refugees living in Nottingham 

• Zero Tolerance to FGM Awareness Event (9 February) in recognition of the 

United Nations sponsored international day of ‘Zero Tolerance to Female 

Genital Mutilation in Nottingham’.  

• Himmah Hub Focus Group (10 February), hosted by the Nottingham City 

Council Migration and Resettlement team  

• Youth Voice Event hosted in Mansfield (15 February), which focused on the 

power of the youth voice in shaping service provision in Mansfield and other 

areas within the city and county  

• Family Fun Day (17 February), hosted by Nottinghamshire Police’s Radford 

Road Team  

• St Ann’s and Sneinton Place-Based Partnership Visioning Day (24 

February) which aimed to provide a roadmap for how partners can work 

together to address shared challenges in the area  

• LGBTQIA+ History Month 2026 Celebration & Awards Evening (25 

February) 

• Mansfield Community Networking Meeting and AGM (26 February). 

 

7.3. The OPCC continues to expand the physical and online reach of the PCC’s 

monthly newsletter which can now be found in all GP surgeries, front desk counters 

at Nottinghamshire Police Stations and Inspire Libraries across the city and county. 

To subscribe to the electronic version of the newsletter, please visit: 

https://forms.office.com/r/ZXgx5NTkdB. 

 

 

 

 

 

 

 

https://forms.office.com/r/ZXgx5NTkdB


8. FINANCE, USE OF RESOURCES AND VALUE FOR MONEY 

 

Budget Monitoring 2025/26 
 

8.1 The PCC approved a Revenue Budget and Capital Programme for 2025/26, in 

February 2025.  This set out the PCC’s overall budget including the budget that is 

delegated to the Chief Constable. 

 

8.2 The PCC’s PEG provides a formal mechanism for holding the Chief Constable to 

account for the budget that the PCC has delegated.  At this meeting, the Chief 

Constable submits both revenue and capital budget monitoring reports for scrutiny.  

The 2025/26 Nottinghamshire Police forecast outturn position was discussed at 

the PEG on 19 February 2025. 

 
8.3 The information below provides an update to the Panel on the group forecast 

outturn for 2025/26. 

 
Revenue 

 
8.4 The table below shows the forecast outturn for the group, £985k (0.3%) 

underspend: 

Budget Area 

Original 
budget 

£000 
Virements 

£000 

Working 
Budget 

£000 
Outturn 

£000 
Variance 

£000 

Income (308,712) (344) (309,056) (307,476) 1,580 

Chief 
Constable 299,788 337 300,125 297,807 (2,318) 

Joint Services 2,401 (1) 2,400 2,521 121 

OPCC 6,524 8 6,532 6,163 (369) 

Group Total 0 0 0 (985) (985) 
(Figures may not sum exactly due to rounding) 

 
8.5 Core Income was less than budgeted as the Op Perth special grant, and the 

Neighbourhood Policing grant spend was below what was expected due to 

difficulties in recruiting, and abstractions.  This was offset by an increase in 

reserves usage, as the Home Office contribution on Op Perth has been revised. 

 

8.6 The Chief Constable £2,318k underspend drivers are the following: 

• Income: £1,785k overachievement of income is due to higher returns on 

investment interest, fees and chargers, collaboration income, and income from 

the Home Office. 

• Pay: £1,029k overspend, the majority of this is linked with Police Officer pay 

cost, the planning decision made was to work towards a target that maximise 

the officer uplift grant and to prevent financial penalties.  Plus, the pay award 

has been agreed at 4.2%. Overtime is the other driver with departments Public 



Protection, Operational Support, and Contact Management the main 

contributors. 

• Non-Pay: £1,562k underspend, the main drivers are increase in insurance 

provision, and proposed allocation to earmarked reserves. 

 

8.7 The OPCC £369k underspend where the majority of it sitting in Grants and 

Commissioning, due to reprofiling, and delays in projects linked to recruitment. In 

addition to grants from the Home Office, and MHCLG for the Redmond Review, 

and Audit Backstop grant.  

 

8.8 Note in August 2025, the Home Office confirmed a Police Officer pay award of 

4.2% for 2025/26 as recommended by the Police Remuneration Review Body’s 

(PRRB) report.  This has now been reflected in the position, and the same 

percentage has been replicated in Police Staff pay, even though the decision is 

still pending. 

 

Capital 

 

8.9 The capital budget is £7,182k, made up of £5,581k original budget plus £1,601k 

carry forward from 2024/25.  The Capital Programme budget summary is shown 

in the table below: 

Department 
Slippage  

£000 

Original 
Budget 

£000 

Viremen
ts 

£000 

Working 
Budget 

£000 

 
Forecast 
Outturn 

£000 

Varianc
e 

£000 

Under-
spend 
£000 

Slippage 
2026/27 

£000 

Estates 219 319 0 538 327 (211) (13) (198) 

Fleet 1,287 4,447 0 5,734 5,241 (493) (127) (366) 

Informatio
n 
Technolog
y 0 815 0 815 306 (509) (9) (500) 

Operations 95 0 0 95 151 55 55 0 

Total 1,601 5,581 0 7,182 6,025 (1,158) (94) (1,064) 
(Figures may not sum exactly due to rounding) 

 

8.10 The forecast outturn as of September is £6,025k. 

 
 

9.  NATIONAL DEVELOPMENTS 

 

9.1. The Government’s White Paper, ‘From Local to National: A New Model for 

Policing’, was published on 26th January 2026.  A further paper has been 

presented to the Panel at item 7. 

 



9.2. Panel members will be aware that The Nottingham Inquiry began hearing 

evidence on 23 February 2026 and is due to hear from witnesses until week 

commencing 20 April. Police witnesses are due to be concluded on 23 March. We 

understand that the Inquiry’s report is due to be published next Spring. 

 

9.3. The Independent Review of the Crown Courts Part Two was published on 4 

February 2026. The review continues to assess the court's backlogs, but part two 

moves away from diagnostics and instead considers how this can be addressed 

through whole system reform. Recommendations consider end-to-end case flow, 

better listing practices, and strengthened partnership collaboration.  The report's 

findings and impact will be assessed locally within the Local Criminal Justice 

Board, particular within the upcoming LCJB away day discussions and priority 

setting. 

 

9.4. From 6 February 2026, it became a criminal offence to create or request an image 

that appears to depict an adult in an intimate state without consent, even if the 

image is altered or not genuine; creation alone is sufficient for the offence. The 

Sexual Offences Act 2003, amended by the Data (Use and Access) Act 2025, 

now expressly criminalises creating or requesting such purported intimate images 

without consent or reasonable belief in consent. This does not apply to under‑18s, 

as pseudo‑photographs of minors are already covered under existing child sexual 

abuse material legislation. The sharing of an intimate image is already an offence, 

and this new legislation affords Police further powers to prevent and protect 

victims and pursue perpetrators. 

 

9.5. The College of Policing has issued new national standards for police 

communications to ensure faster, more transparent engagement with the public 

and media in an era where misinformation can spread rapidly. The guidance 

strengthens requirements for timely updates, sets clearer rules on releasing 

suspect information, introduces frameworks for social media and misinformation 

response, and raises capability expectations for communications teams while 

improving support for victims and families during high‑profile cases. 

 

9.6. The Government has launched a new consultation on an updated Victims’ Code, 

aiming to strengthen victims’ rights through clearer minimum standards, improved 

communication, and more consistent support across the criminal justice system. 

The proposals include new principles and training to ensure agencies properly 

assess and meet victims’ needs, a dedicated child‑focused version of the Code 

written in age‑appropriate language, clearer requirements on when and how 

victims should receive case information and strengthened opportunities for victims 

to participate meaningfully in the process. The consultation also seeks to improve 

awareness of victims’ rights and ensure agencies can be held accountable for 

delivering them as detailed in the Victims and Prisoners Act 2024. The OPCC is 

currently developing a response to this consultation. 



 

9.7. The Courts and Tribunals Bill was introduced to parliament on 25 February 2026. 

The Bill seeks to deliver major structural reforms to the criminal justice system, 

implementing recommendations from Sir Brian Leveson’s independent review 

and introducing measures to ensure fairer trials, protect children, modernise court 

operations, and standardise practice across courts and tribunals. 

 

10. DECISIONS 

 

10.1  The PCC has the sole legal authority to make a decision as the result of a 

discussion or based on information provided to him by the public, partner 

organisations, OPCC key staff or the Chief Constable. The PCC’s website 

provides details of all decisions made of significant public interest7. 

 

10.2 The Forward Plan of Key Decisions for the PCC and Nottinghamshire Police is 

shown at Appendix A. 

 

11. HUMAN RESOURCES IMPLICATIONS 

 

11.1 None, other than those reported in workforce-related sections of this report. 

 

12. EQUALITY IMPLICATIONS 

 

12.1  The PCC’s decisions and strategic direction are fully compliant with the Equality 

Act 2010. 

 

12.2 The PCC continues to monitor the Force’s progress in delivering the Police Race 

Action Plan in Nottinghamshire and remains engaged and represented in multiple 

workstreams aiming to better understand, explain, challenge and address 

disproportionality in the criminal justice system. 

 

13. RISK MANAGEMENT 

 

13.1  All strategic risk and mitigation activity has been outlined in the report where 

relevant.  

 

14. POLICY IMPLICATIONS 

 

14.1  Emerging policy and legislative developments with potential to impact upon the 

draft Police and Crime Plan for 2025-2029 are outlined in section 9 of this report. 

 
 

                                                 
7http://www.nottinghamshire.pcc.police.uk/Public-Information/Decisions/Decisions.aspx 

http://www.nottinghamshire.pcc.police.uk/Public-Information/Decisions/Decisions.aspx


15. LEGAL CONSIDERATIONS 

 

15.1  This report is designed to assist the Police and Crime Panel in fulfilling statutory 

duties under the Police Reform and Social Responsibility Act 2011 and paragraph 

24 of the Schedule to The Policing Protocol Order 2023 to undertake review, 

scrutiny and support of the PCC in discharging his statutory functions. 

 

15.2 This report provides assurance to the Panel in respect of the PCC’s compliance 

with statutory duties set out in the Police Reform and Social Responsibility Act 

2011. 

 

15.3  The OPCC continues to monitor and assess the impact of new and emerging 

legislation relevant to the PCC role and crime and policing landscape via an 

established process of ongoing horizon scanning.  

 

16. DETAILS OF CONSULTATION OUTCOMES 

 

16.1 The acting Chief Constable has been sent a copy of this report. 

 

17.  APPENDICES 

 

A. Forward Plan of Key Decisions for the OPCC and the Force - March 2026 
 

18. BACKGROUND PAPERS – FOR POLICE AND CRIME PANEL 

 
Nottinghamshire Police and Crime Plan 2025 - 2029 

 

For any enquiries about this report please contact: 
 

Dan Howitt, Head of Strategy and Performance, Office of the Police and Crime 

Commissioner, officepcc@notts.police 

Tel: 0115 8445998 

mailto:officepcc@notts.police
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