
 

 

 

Decisions of Significant Public Interest: Forward Plan 

September 2020 

1.0 Business cases 

Ref Date  Subject  Summary of Decision Cost (£) 
Where available 

Contact Officer Report of 
OPCC / 
Force 

 

2.0 Contracts (above £250k) 

Ref Date  Subject  Summary of Decision Cost (£) 
Where available 

Contact Officer Report of 
OPCC / 
Force 

2.1 TBC Northern Control Room 
Alterations 
 

Procurement Award >£250k R Adams EMSCU Force 

2.2 TBC Fleet Maintenance Non 
Slot Vehicles 
 

Procurement Award >£250K R Adams EMSCU Force 

2.4 TBC Middleware and Mobile ID Contract award  >£250K R Adams EMSCU Force 
 

2.5 September 
2020 

SVA Hub Procurement Award >£250K R Adams EMSCU 
 

OPC 

2.6 TBC Replacement Storage  
 

Procurement Award >£250k R Adams EMSCU 
 

Force 

2.7 TBC Mansfield Custody Suite 
Improvements 
 

Procurement Award >£250K R Adams EMSCU 
 

Force 

2.8 August / 
September 
2020 

Technology procurement 
for Project Regain  
 

Procurement award  >£250K R Adams EMSCU Force 

  



 

 

 

2.9 TBC Condition Survey Phase 4 Procurement Award 
 

>£250K R Adams EMSCU Force 

2.10 TBC Car Park Extensions and 
Improvements 
 

Procurement Award >£250K R Adams EMSCU  Force 

2.11 TBC Cleaning Contract Procurement Award >£250K R Adams EMSCU  Force 
 

 

3.0 Estates, ICT and Asset Strategic Planning 

Ref Date  Subject  Summary of Decision Cost (£)  
Where available 

Contact Officer Report of 
OPCC / 
Force 

 TBC Sale of Hucknall Police 
Station 

New Training Centre is being constructed at 
Sherwood Lodge and the Hucknall Police 
Station site is to be marketed and sold. 
 

TBC Tim Wendels, 
Estates and 
Facilities 

Force 

 TBC Lease of Phoenix House, 
Mansfield 

Lease renewal. TBC Tim Wendels, 
Estates and 
Facilities  
 

Force 

 TBC Neighbourhood Offices Consider the outcome of consultation on the 
future of Neighbourhood Offices 

TBC Tim Wendels, 
Estates and 
Facilities 
 

Force 

 TBC Lease of part of lower car 
park at Burntstump 
Country Park 
 

Lease of car park to become Visitors’ car 
park for the Joint Police/Fire HQ. 
 

TBC Tim Wendels, 
Estates and 
Facilities 

Force 

  



 

 

 

 December  Replacement body-worn 
video cameras 
 
 

OPCC will already be aware as Charlie 
Radford has signed off the spend, but we 
are likely to commit to a spend of in excess 
of £900k for replacement body-worn video 
cameras this month (December) in order to 
take advantage of a significant discount 
offered by the supplier (Reveal Media) for 
buying them all up front 
 

Excess of £900k Supt Ted Antill Force  

3.3 August Refresh of the MFD Estate The MFD fleet is at the end of its natural life.  
We commissioned a full audit of the current 
utilisation to inform recommendations for the 
replacement programme.  Final checks are 
being made to the proposal, this is likely to 
recommend a reduction in the number of 
devices we purchase to reflect the overall 
drop in demand for printing  
 

Hardware £150k 
support and 
maintenance 
contract 
£119,791.00 for 
3 years or 
£183,651.00 for 
5 years 

Chief 
Superintendent 
Gerard Milano 

Force  

3.4 August – 18 
months  

National Enabling 
Programmes 

National Enabling Programmes – restart of 
activities to deliver the 250 Business User 
Pilot following on closely with the Force Wide 
Deployment of the NEP blueprint and the 
associated productivity tools. Continued 
hardware refresh of the end user computers 
will form part of this project. 
 
 

- Chief 
Superintendent 
Gerard Milano 

Force 

 

 

 



 

 

 

3.5 Ongoing DEMS Scoping work has restarted to implement a 
DEMS solution for the Force.  As yet, the 
technical solution for this has not been 
scoped and will likely require some 
investment.   
 

- Chief 
Superintendent 
Gerard Milano 

Force 

 

4.0 Workforce Plan and Recruitment Strategies 

Ref Date  Subject  Summary of Decision Cost (£)  
Where available 

Contact Officer Report of 
OPCC / 
Force 

4.1 
 
 
 

July 2020 Operation Uplift Significant and on-going recruitment 
throughout the year in order to meet our 
20/21 target of 150 additional officers plus 
maintenance of establishment which is 
estimated at approx. 100 officers. 
Recruitment plan is agreed with Finance 
team to ensure a cohesive approach to 
funding. The Force should expect increase 
in recruitment costs associated with a 
large scale recruitment of this type 

 Claire Salter Force 

 

  



 

 
 

5.0 Strategic Issues including Finance 

Ref Date  Subject  Summary of Decision Cost (£)  
Where available 

Contact Officer Report of 
OPCC / 
Force 

5.1 September 
2019 

Routine monthly monitoring 
reports in respect of capital 
and Revenue expenditure’     
 

Approval of viraments and additional 
budget  
 

 Mark Kimberley Force 
 

5.2 February 2020 Setting a precept and 

approving the annual 

capital and revenue 

budgets and supporting 

financial strategies 

Band D precept amount set  Charlie Radford OPCC 

5.3 March 2020 Operation Uplift Additional 
Grant  
 

Allocation of funding £3 million Mark Kimberley Force 
 

 

6.0 Other OPCC Commissioning 

Ref Date  Subject  Summary of Decision Cost (£)  
Where available 

Contact Officer Report of 
OPCC / 
Force 

6.1 September 
2020 

Domestic abuse schools 
based prevention and 
professional development  

To continue to co-commission, with the 
City Council as the lead commissioner, a  
joint PCC/City Council domestic abuse 
prevention and workforce development 
service 

Up to £967,500 
(over up to 9 
years)  

Nicola Wade  OPCC 

6.2 September 
2020  

Non domestic stalking  Extension of non domestic stalking pilot 
until September 2021 

£50,000 Nicola Wade  OPCC  

       

       

       

       



 

 

       

       

 


