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NOTTINGHAMSHIRE

Police & Crime Panel

This matter is being dealt with by:

Jo Toomey

T 0115 9774506

E jo.toomey@nottscc.gov.uk

W www.nottinghamshire.gov.uk/thecouncil/democracy/partnerships/police-and-crime-panel

Commissioner Gary Godden

Office of the Police and Crime Commissioner
Joint Headquarters

Sherwood Lodge

Arnold

Nottingham

NG5 8PP

CC: Gillian Holder, Chief Finance Officer

8 August 2024
Dear Commissioner Godden
Confirmation Hearing — 6 August 2024 — Chief Executive

Thank you for presenting your nominated candidate for the role of the Chief
Executive of the Office of the Police and Crime Commissioner to Tuesday’s
confirmation hearing.

In its considerations, the panel noted the challenging context in which Michelle spent
her time as Interim Chief Executive and the need to provide stability. Members also
acknowledged the transition between commissioners and commended the way this
had been handled.

There was support from members around the work that had begun in respect of the
force’s improvement plan and the role of the office, through Michelle, in supporting
the Commissioner, Chief Constable and their respective senior teams in addressing
HMICFRS’ concerns.

The panel unanimously supported Michelle’s appointment as your Chief Executive
and felt that Nottinghamshire was fortunate to attract a candidate of her calibre and
experience. We look forward to working with her in her permanent role and welcome
her commitment to working with the panel. We would also welcome conversations
with her and her team about streamlining performance reporting to the panel so that
it links directly to your police and crime plan.

We would also welcome “spotlight” reports from the Commissioner’s office for the
panel to explore key topics, in the same way we’ve always welcomed the Chief
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Constable spotlighting key areas of work. This really helps us carry out our role both
challenging and supporting you.

Yours sincerely,

Christine Goldstraw OBE
Chair of the Nottinghamshire Police and Crime Panel



