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Overview of Trust Services Linked to the
Wellbeing and Social Inclusion Service

= Service Developments to link to reconfiguration of Community
Mental Health Services

= Interconnected Care Pathways, single point of access and self
assessment

= Promoting prevention, anti-stigma strategies and community
integration

= Transitions function — Service User needs and preferences
mapped

= Increased choice and range of available services

= Self Directed care and support — personalised services
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Involvement Framework
= Reference groups and forums to be established across all
domains for Service Users and Carers
= Representation from Service Users and Carers on Steering
Group

= Paid Service User and Carer Consultants to link with Steering
Groups and Reference Groups

= Recruitment of Consultants to be led by Service users and
Carers

= Key statutory partners as members of Steering Group

= Direct Payments uptake to be key priority

= Close working between Steering Group and all Commissioners

= Mapping all key external partners

= Developing new partnership working
ifying Service User led mod
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Presentations requested by the Joint
Overview and Scrutiny Committee

= Steering Group established and chaired by Social Inclusion
National Lead

= Service User and Carer involvement framework to support
implementation

= Dedicated Service Manager for Wellbeing and Social Inclusion
Service Manager appointed for six months from September 2007

= Implementation plan and service action plans developed and
linked to all Service Domains
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Service Change, Domains, Pathways and
Use of Resources

= Service change linked to Estates review
= Review of Broad Street building base to be undertaken

= Broad Steet to support wellbeing, arts, culture and sports
domain

= Foster Drive to support all vocational and occupational therapy
services

= Single point of access and self assessment to underpin Care
Pathway

= Detailed service action plans to be developed alongside Service
User Reference Groups

= Communication strategy to advise all stakeholders




