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Notes 

 

(a) Members of the public are welcome to attend to observe meetings of the Police 
and Crime Panel. Please note that there is no opportunity for the public to speak 
at these meetings. 
 

(b) Nominations for the position of Chair / Vice-Chair for the 2023/24 municipal 
year will be requested at the meeting. Nominations will need to be seconded. 
In the event of more than one nomination being received, voting will take place 
by a show of hands. 

 
(c) Declarations of Interests – Persons making a declaration of interest should 

have regard to their own Council’s Code of Conduct and the Panel’s Procedural 
Rules. 
 

Members or Officers requiring clarification on whether to make a declaration of 
interest are invited to contact Jo Toomey (Tel. 0115 977 4506) or a colleague 
in Democratic Services at Nottinghamshire County Council prior to the meeting. 

 
(d) Members of the public wishing to inspect ‘Background Papers’ referred to in the 

reports on the agenda or Schedule 12A of the Local Government Act should 
contact:- 

 

Customer Services Centre 0300 500 80 80 

(e) Membership  
 

Independent Co-optees 
 
Lesley Dalby 
Christine Goldstraw OBE  
Suma Harding 
Vacancy 
 
Council representatives 
 
Ashfield District Council – Councillor John Wilmott 
Bassetlaw District Council – Councillor Madelaine Richardson 
Broxtowe Borough Council – Councillor Helen Faccio 
Gedling Borough Council – Councillor David Ellis  
Mansfield District Council – Mayor Andy Abrahams 
Newark & Sherwood District Council – Councillor Paul Taylor 
Nottingham City Council – Councillor Linda Woodings 
Nottingham City Council – Councillor Corall Jenkins 
Nottinghamshire County Council – Councillor Boyd Elliott 
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Nottinghamshire County Council – Councillor Mike Introna 
Rushcliffe Borough Council – Councillor Rob Inglis 
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Minutes of the meeting held on Monday 18 March 2024 at 2:00pm at 
County Hall, West Bridgford, Nottinghamshire 
 
Members present:  
   
Christine Goldstraw (Chair) Independent co-opted member  
Councillor David Ellis (Vice-Chair) Gedling Borough Council  
   

Executive Mayor Andy Abrahams Mansfield District Council Ap 
Councillor Teresa Cullen Broxtowe Borough Council Ap 

Lesley Dalby Independent co-opted member Ap 
Councillor Boyd Elliott Nottinghamshire County Council Ap 
Suma Harding Independent co-opted member  
Councillor Rob Inglis Rushcliffe Borough Council  
Councillor Mike Introna Nottinghamshire County Council  
Councillor Sajid Mohammed Nottingham City Council  
Councillor Madelaine Richardson Bassetlaw District Council Ap 
Councillor Paul Taylor Newark & Sherwood District Council  
Bob Vaughan-Newton Independent co-opted member  
Councillor John Wilmott Ashfield District Council  
Councillor Linda Woodings Nottingham City Council  
 
Host authority officers present 
  
Jo Toomey Democratic Services 
Mikolaj Gessler Democratic Services 
 
Others present 
  

• Police and Crime Commissioner (PCC) Caroline Henry   
 
From the Office of the Police and Crime Commissioner 
 

• Michelle Buttery – Chief Executive 

• Gillian Holder – Chief Financial Officer  

• Dan Howitt – Head of Strategy and Performance   
 

1. Minutes of the meeting held on 5 February 2024 
 
The Panel confirmed the minutes of the meeting held on 5 February 2024 as a 
correct record and they were signed by the Chair. 
 

2. Apologies for absence 
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Apologies for absence were received from: 
 

• Executive Mayor Andy Abrahams, Mansfield District Council 

• Councillor Teresa Cullen, Broxtowe District Council 

• Lesley Dalby, Independent co-opted member 

• Councillor Boyd Elliott, Nottinghamshire County Council 

• Councillor Madelaine Richardson, Bassetlaw District Council 
 

3. Declarations of interest 
 
No interests were disclosed. 

 
4. Police and Crime Commissioner’s update to the Panel on the decision of His 

Majesty’s Inspectorate of Constabulary and Fire and Rescue Services 
(HMICFRS) to place Nottinghamshire Police under enhanced monitoring 
 
The subject of this report arose after the publication of the agenda for the 
meeting. The Chair accepted it as urgent business as it was in the public interest 
for the Panel to discuss it at the earliest possible opportunity. 
 
The Chief Executive of the Office of the Police and Crime Commissioner (OPCC) 
presented her report. It explained HMICFRS’ decision to place Nottinghamshire 
Police under enhanced monitoring: 
 

• HMICFRS conducted a PEEL inspection the Force between December 
2023 and January 2024 

• HMICFRS gave the Commissioner formal notice of its decision on Friday 8 
March 2024 before publicly announcing it on Monday 11 March 2024 

• HMICFRS found two accelerated causes of concern: 
o The way the Force managed, supervised and carried out effective 

investigations, and made sure victims got the support that they 
needed 

o There were not adequate processes, planning or governance 
arrangements in place to monitor performance or identify areas 
where improvement was required 

• Enhanced monitoring, or ‘engage’ status meant HMICFRS would oversee 
and support the Force in addressing its concerns 

• Once HMICFRS’ had raised its concerns, the Commissioner began urgent 
discussions with the Chief Constable and was encouraged by the actions 
that were already in place 

• The Chief Constable had engaged the wider policing family to identify good 
practice in those areas to which concerns related 

• To give the Commissioner, the Chief Constable had granted her team 
access to operational meetings  

• In addition to formal processes, the PCC was engaging in informal dialogue 
with HMICFRS 

• The Chief Constable issued a media release in response to the decision, 
setting out actions already being taken including Operation Catalyst, which 
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would bring forward broader plans of the Chief Constable at an expedited 
pace 

• The PCC also issued a media release and added an item to her 
accountability board on 12 March 2024, which was broadcast 

• HMICFRS had invited the Commissioner and Chief Constable to its 
Policing Performance and Oversight Group in mid-May where the Chief 
Constable would present the improvement plan for feedback 

• The Commissioner had asked the Chief Constable whether she had 
sufficient budget to make the required improvements 

 
Members of the Panel then discussed the report and asked questions of the 
Commissioner. 
 
Members learned that HMICFRS held a debrief with the Chief Constable and 
Commissioner on 14 February 2024. The Commissioner confirmed that during the 
debrief, the areas for improvement were not highlighted as the areas of concern 
they turned out to be. During the debrief HMICFRS advised the Force that it would 
publish the inspection report in May 2024. HMICFRS officially confirmed that the 
Force would be subject to enhanced monitoring at 4pm on Friday 8 March 2024, 
in advance of it issuing a public statement on Monday 11 March 2024. The 
Commissioner stated she was surprised that the Force had moved to ‘engage’. 
 
The Commissioner referred to exchanges between the Force and HMICFRS in 
advance of 8 March 2024. Panel members asked about the nature of these 
exchanges and any earlier opportunities to predict HMICFRS’ decision. The 
Commissioner stated that the exchanges had related to some numbers quoted by 
HMICFRS and actions taken by the Chief Constable following the inspection. 
 
Members referred to previous Panel meetings at which the Commissioner had 
confirmed she met regularly with the Chief Constable. The Commissioner was 
asked whether, during any of those sessions, she had been given an indication of 
anything serious arising from the inspection. The Commissioner stated that whilst 
there was conversation about the issues that were highlighted, it was not 
anticipated the Force would move into ‘engage’. 
 
Panel members asked questions to clarify arrangements for the debrief. Members 
wanted to know whether the inspectors provided informal feedback to the Chief 
Constable before they left. Concern was expressed that the Commissioner may 
not have been made aware of the issues until 14 February 2024. Members also 
wanted to know about any immediate action taken to address the issues raised. 
The Chief Constable had addressed some of the issues before the debrief. 
 
The Panel asked about the Commissioner’s involvement in the inspection. She 
confirmed that HMICFRS had interviewed her but at that point raised no issues of 
immediate concern. Members noted that the debrief provided an opportunity for 
HMICFRS to feed back to the force and Commissioner. In forming its view 
HMICFRS triangulated data from fieldwork with other information it had collected.  
Whilst there was general conversation about issues identified, they were not 
expressed as accelerated causes of concern. Subsequent exchanges related to 
the Force’s understanding of HMICFRS’ decision. These were followed by official 
notification of HMICFRS' decision on 8 March 2024. Members asked what had 
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changed between 14 February 2024 and 8 March 2024 to cause the escalation in 
concern. 
 
Panel members asked whether there was a dispute about the inspection findings. 
They referred to their experience where post-inspection exchanges were the point 
at which all parties reached agreement and understanding of the outcome would 
be reached. A date was being arranged for an operational briefing for Panel 
members at which further detail would be shared. 
 
Panel members also asked whether the Commissioner could have identified the 
issue sooner through her own assurance arrangements. The Commissioner 
stated that inspectors focused on an operational level, which differed to the 
monitoring that she undertook. A question also explored about whether there were 
missed opportunities to provide reassurance to inspectors which had led to 
enhanced monitoring.   
 
In addressing the questions and comments of the Panel, the Commissioner made 
it clear that HMICFRS’ findings were not related to the Force’s handling of the 
Nottingham attacks and the Valdo Calocane case.  
 
Some concern was expressed about deteriorating performance, as the previous 
PEEL inspection of the Force had identified its investigation of crime as ‘good’. 
Members were advised that crime data integrity had not been identified as an 
issue and clarification provided that concerns about investigating crime arose from 
system data and its analysis. 
 
Discussion turned to the ways in which the Commissioner scrutinised the Force 
and the means through which that scrutiny could drive improvement. She stated 
that she was stepping up the arrangements, which included taking advantage of 
the enhanced access that had been granted by the Chief Constable. The 
Commissioner explained that attendance at additional meetings would be 
distributed amongst members of her team. Members asked, given the importance 
of the issues raised during the inspection, whether attendance at the force’s 
meetings was too important to delegate. The Panel was advised that there would 
be too many meetings for the Commissioner to attend personally. Reassurance 
was given that the meetings would be distributed to officers at an appropriate 
level. While the Commissioner would be involved in meetings at a strategic level, 
she would not attend operational meetings so that there could be no 
misunderstanding about her reason for attendance.  
 
Panel members asked whether there was budgetary provision to remedy the 
issues and the availability of additional funding should it be required. While the 
outcome of the inspection was unknown when the budget was set, members 
noted that actions which were part of a wider programme of work and would help 
address the issues were already encapsulated within the budget. This included 
matters such as additional supervision. The Commissioner stated she had asked 
the Chief Constable about additional funding. Members noted that the Chief 
Constable was still compiling her plan, so it was not yet clear whether additional 
resource would be required. The Commissioner added that she wanted to support 
the Chief Constable and ensure that the right resources were in place.  
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The Commissioner was asked about her understanding of the Inspector’s 
recommendations. In response, members were advised that the recommendation 
regarding governance, processes and planning were already being addressed in 
a wider programme of work the Chief Constable was undertaking. Members were 
also informed that the recommendation regarding the management, supervision 
and investigation of crime was about being able to evidence action that was 
happening. 
 
Panel members were interested in any elements of the Chief Constable’s action 
plan that would be the responsibility of the Commissioner’s office. The Panel 
noted that the Commissioner’s role was to scrutinise the plan and check that 
progress was happening at an appropriate pace. 
 
A question was asked about whether the outcome of the inspection raised any 
concerns regarding the accuracy of the performance and insight report. A further 
concern was raised, as reports presented to the Panel indicated good 
performance, whilst the Inspectors had identified problems. The Commissioner 
stated that the information that had been viewed by HMICFRS for the inspection 
was different from the OPCC data that sat behind the performance and insight 
report.  
 
Several members also asked about previous assurances provided by the 
Commissioner and how they could be confident in them given the inspection 
highlighted the need for improved governance. Members wanted assurance about 
the gravity with which the Commissioner was taking the issues that had been 
highlighted by the inspection. The Commissioner stated that she was always 
wanting to see Nottinghamshire Police get better, that she was taking the issues 
seriously and was determined to hold the Force to account.  
 
Members asked whether there were any performance indicators or insights 
gained through the accountability board that might have helped identify the areas 
of concern sooner and allowed for action. The Panel was advised that the Force 
was not an outlier in the number of crimes recorded with specific outcomes and 
that there was strong compliance with the Victims Code of Practice (VCOP). The 
discrepancy in data was attributed to a performance bolt-on tool and the way in 
which information was pulled through the system. When calibrated against other 
systems, some concerns from a force perspective were allayed. The OPCC 
highlighted the distinction between the quality of service being delivered and the 
systems that were used to record action and assess compliance.  
 
The Panel turned its attention to the Inspector’s findings about VCOP compliance 
and victims not receiving updates. They asked how it related to the decrease in 
VCOP compliance shown in the performance and insight report, included later in 
the meeting’s agenda. The Commissioner was asked how she and the 
accountability board was seeking assurance about the compliance statistics that 
were being presented. Members were informed that this sat with the Force’s 
victim and witness assurance group. The PCC also had her own partnership-
based oversight group which had been tracking indicators. Signed-off guidance on 
VCOP from the Ministry of Justice was still awaited. The Panel noted 
Nottinghamshire Police’s ambition to update victims in 21 days. The 
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Commissioner confirmed that she had sought assurance on this, stating that 
many Forces updated victims in 28 days rather than 21. 
 
Members also asked about 609 domestic abuse cases that were waiting to be 
triaged. The Commissioner was asked if she had sought urgent assurance about 
tackling this backlog and its current size. 
 
The Commissioner was asked how long she expected the force to be subject to 
enhanced monitoring. In response, she stated she had asked HMICFRS for an 
indication and added that she would like the Force to be out of the enhanced 
monitoring regime within a year. The Commissioner highlighted Operation 
Catalyst, which was already in process, and the appetite to resolve the issues as 
quickly as possible. 
 
The Commissioner was asked whether the Inspector had highlighted any further 
areas of concern in the organisation. The Commissioner reiterated that during the 
debrief, whilst the areas of concern had been mentioned, it had not been with a 
view to requiring urgent intervention. She added that the full report had yet to be 
released and the Force had not been given any other areas on which to focus at 
this time.  
 
Update reports would be brought to the Panel periodically. The Chair also gave 
the Commissioner an opportunity to highlight any areas where the Panel might be 
able to provide support or assistance.  
 
Action points 
 

• The Commissioner to provide an update on the size of the backlog of 
domestic abuse cases awaiting triage or assurance that it had been 
addressed. 

• Arrange an operational briefing for Panel members. 
 
Resolved 2024/06 
 
The Panel noted the update on the decision of His Majesty’s Inspectorate of 
Constabulary and Fire and Rescue Services to place Nottinghamshire Police 
under enhanced monitoring. 
 

5. Work programme 
 
Members considered the report on the Panel’s work programme. 
 
In response to a question raised, members noted an overview of the purpose of 
the national best practice hub. The Home Office was in the processing of 
identifying an authority to host the hub. 
 
Resolved 2024/07 
 
1. Members noted the contents of the Panel’s work programme. 
2. That members note the update in respect of the Best Practice Hub. 
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3. That a sub-group be established by the Panel to produce the Annual Report 
2023/24 

4. That members note the update on the terms of office for the Panel’s 
Independent Co-opted Members.  

5. That members note the dates for Panel meetings for the 2024/25 municipal 
year. 

 
6. Police and Crime Commissioner’s update report 

 
The Police and Crime Commissioner’s update report was taken as read. 
 
As this was the Commissioner’s final meeting before the election in May 2024, 
she thanked her team, officers within the Force, the public who had helped inform 
her work and members of the Panel for their challenge and support. 
 
Members referred to the amalgamation of Operation Reacher teams with 
neighbourhood policing. The Panel highlighted the importance of feeding back to 
anyone who had reported incidents. 
 
At its last meeting, the Commissioner told the Panel about a learning review of the 
Valdo Calocane case by the National College of Policing. The PCC was due to 
formally commission the review following agreement of terms of reference and 
costings. She expected these would be finalised during the week commencing 18 
March 2024.   
 
The Commissioner confirmed that Safer Streets 5 funding would run to March 
2025. 
 
Members of the Panel noted ongoing fraud awareness activity. The 
Nottinghamshire Fraud Partnership had produced a ‘Fraud Protect’ booklet. It was 
also leading a ‘Spot the Red Flags of Fraud’ campaign. Council Tax bills included 
fraud prevention information, reaching all households in Nottinghamshire. Events 
were also being held to reach as wide an audience as possible, including coffee, 
cake and chat events, and specific events run by Mencap. 
 
Action points 
 

• An update on rural crime to be provided at a future meeting of the Panel. 

• An update on the impact of the integration of Operation Reacher teams into 
neighbourhood policing and the effectiveness of the neighbourhood 
policing teams. 

 
Resolved 2024/08 
 
Members noted the Commissioner’s update report. 
 

7. Performance and insight report 
 

The PCC’s Head of Strategy and Performance introduced the report. He 
highlighted eight areas where performance was better than the baseline. Four 
further areas reached their stretch targets. Data showed improvements in the 
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number of first-time entrants in the criminal justice system. The number of rape 
offences resulting in a charge remained stronger than other areas. At the end of 
the last period there had been an upturn in trust and confidence. 

 
Members noted two areas where performance was showing a negative trend. 
These were the volunteer workforce and the number of people killed and seriously 
injured (KSI) on Nottinghamshire’s roads. 
 
Members expressed concern about the increase in KSI incidents. The 
Commissioner provided an update on actions that were already underway: 
 

• A current campaign around the ‘fatal four’ 

• Deployment of a new reporting system that would help identify dangerous 
driving hotspots  

• Use of ANPR cameras 

• Using designing out crime principles to design out dangerous roads 

• Operations Miramar and Blackfriars 

• Investment of income raised through speeding fines in road safety 
initiatives 

 
Members asked about the trust they could place in the accuracy of data 
considering the findings of HMICFRS. Assurance work around data quality was 
ongoing. Officers from the OPCC were attending Force data quality boards and 
working with the Force’s data and crime recording registrar. 

 
A member asked how extra officers deployed to support neighbourhood policing 
were distributed. The Chief Constable had completed a needs review from which 
she determined allocations. 
 
Resolved 2024/09 

 
Members noted the contents of the performance and insight report. 

 
 
 
The meeting was closed at 4:05pm 
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NOTTINGHAMSHIRE POLICE AND CRIME PANEL 
17 JUNE 2024 
 

REVIEW OF MEMBERSHIP – BALANCED APPOINTMENT 
OBJECTIVE 
 
Purpose of the Report 
 
1. To consider the Panel’s membership and any changes required to meet the 

balanced appointment objective as required by legislation.  
 
Information and Advice 
 
2. The Panel needs to review its membership at its Annual Meeting in June (or 

following elections which may have affected the Panel’s political balance). 
 

Elected members and proportional representation 
 
3. The Police and Social Responsibility Act 2011 stipulates that Police and Crime 

Panels must represent all parts of the relevant area, be politically balanced and 
have a membership that has the necessary skills, knowledge and experience.  

 
4. The Panel membership for 2023/24 was:  
 Ashfield District Council (1); Bassetlaw District Council (1); Broxtowe 

Borough Council (1); Gedling Borough Council (1); Mansfield District 
Council (1); Newark & Sherwood District Council (1); Nottingham City 
Council (2); Nottinghamshire County Council (2); Rushcliffe Borough 
Council (1), plus 4 Independent Member co-optees. 

 
5. In 2024 no councils held all out elections, which means that there is no significant 

change to the political balance of the Panel. It is therefore proposed that the 
Panel retains its existing composition as it provides a balance between the 
overall control of councils and the political groups elected across 
Nottinghamshire.  

 

Total Seats Labour Conservative Ashfield 
Ind. 

11 7 3 1 

 
Council Representatives 
 
6. Constituent Councils have been asked to confirm their appointees for the 

2024/25 municipal year. This has identified some changes to representation on 
the Panel made by the relevant Councils. These are as follows: 

 
i. Councillor Helen Faccio replaces Councillor Teresa Cullen as the 

representative for Broxtowe Borough Council 

5 
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ii. Councillor Corall Jenkins replaces Councillor Sajid Mohammed as one 
of Nottingham City Council’s representatives on the Panel (Councillor 
Linda Woodings continues as its second representative) 

 
Independent Members 

  
7. To retain the existing knowledge, ensure greater continuity of membership and 

help the Panel’s membership reflect the communities it serves, the Panel agreed 
on 20 November 2023 to give all four Independent Co-optees the opportunity to 
extend their term of office by a further two years to 31 May 2026.  

 
8. Three of the Independent Co-opted Members indicated they wished to continue 

(Lesley Dalby, Christine Goldstraw and Suma Harding). Bob Vaughan-Newton 
declined the offer, creating a vacancy. 

 
9. The Independent Co-opted Member vacancy was advertised throughout April. 

Two applications were received. The Panel’s Chair and Vice-Chair met to 
consider and shortlist the applications on 10 May 2024. As there were only two 
applicants the Chair and Vice-Chair did not feel able to shortlist. After discussion, 
it was their recommendation that the vacancy be held and a further round of 
recruitment undertaken at a later date. 

 
Other Options Considered 
 
10. The Panel is required to ensure that its membership meets the balanced 

appointment objective. 
 
Reason/s for Recommendation/s 
 
11. Retaining the current size of the Panel will ensure it meets the balanced 

appointment objective, balancing the number of seats held by different groups 
against the overall control of the councils in Nottinghamshire.  

 
RECOMMENDATIONS 
 
1) That the Panel agrees to retain 11 elected members to enable political balance to 

be best achieved.  
 

2) That the changes in Council representation on the Panel, as detailed in 
paragraph 6 above, be noted. 

 
3) That the Independent Co-opted Member vacancy be held and readvertised at a 

later date 
 

Background Papers and Published Documents 
 
1) Police Reform and Social Responsibility Act 2011 (published) 
2) Nottinghamshire Police and Crime Panel’s Panel Arrangements (published) 
3) Political Balance calculations 
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4) Report to Police and Crime Panel of 20 November 2023 and minutes of that 
meeting (published) 
 

For any enquiries about this report please contact: 
 
Jo Toomey, Advanced Democratic Services Officer, Democratic Services, 
Nottinghamshire County Council 
Tel: 0115 9774506   E-mail: jo.toomey@nottscc.gov.uk 
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NOTTINGHAMSHIRE POLICE AND CRIME PANEL 
 
17 June 2024 
 

WORK PROGRAMME   
 
Purpose of the Report 
 
1. To give Members an opportunity to consider the work programme for the Panel and 

suggest further topics for inclusion (see Appendix A). 
 
2. To consider other related matters. 
 
Information and Advice 
 
3. The work programme assists with the Panel’s agenda management and forward 

planning. The draft programme is updated and reviewed regularly in conjunction 
with the Chair and Vice-Chair of the Panel. It is also subject to detailed discussion 
with officers from the Office of the Police and Crime Commissioner (OPCC).  

 
4. Members and the PCC are welcome to suggest future agenda items at any time. 

Discussions take place with the Chair and Vice-Chair and the OPCC to schedule 
future agenda items. 

 
Home Office – Best Practice Hub 
 
5. As announced in a letter from the Minister for Crime, Policing and Fire, the Home 

Office intends to launch a national best practice hub. This would connect the 
practices of the 41 panels, and provide good practice, tools and templates, and 
expert advice on complex topics and processes. 
 

6. The Home Office held a briefing on Monday 20 May to provide an overview of the 
Hub, its purpose and how it will work, as well as providing information on the bidding 
process. 

 
7. The Home Office has now opened a bidding process for local authorities interesting 

in hosting the hub. The winner of the process was expected to be announced in 
early August 2024. The winning authority will then begin recruitment to a hub 
manager/scrutiny advisor, onboarding and development lead and practice co-
ordinator. Funding for the hub has been confirmed until the end of March 2026. No 
update has been provided about the impact of the announcement of the general 
election. 

 
Regional Police, (Fire) and Crime Panel Network 
 
8. At its last meeting, the Panel received an update that the regional network would be 

disbanded at the end of the 2023/24 year because of the creation of the Best 
Practice Hub. 
 

9. The final meeting of 2023/24 was held on Thursday 21 March 2024, when those 
panels that were represented indicated that they would support the network 

 6 
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continuing. Comments were based around delays in the creation of the hub (it was 
originally scheduled to go live from April 2024) and because they saw it as a 
complementary offer rather than a duplication. Frontline indicated that so long as 
there was appetite, they would be prepared to continue running the network.  

 
10. The Panel is therefore asked to consider whether it wishes to renew its membership 

of the East Midlands Police, (Fire) and Crime Panel network. The renewal cost is 
£420 plus VAT, which is held at the same price as 2023/24. 

 
11. The subscription offers the following benefits: 

 

• Two regional meetings each year at which the Chair or Vice-Chair and 
support officer (substitutes allowable) of each Panel share information and 
experience, to problem-solve and to collaborate as appropriate; with 
agendas devised by participants, including a regional update based on hot 
topics and the discussion of potential solutions to difficult situations 
experienced by the local authorities within the region 
 

• Access to advice, expertise and best practice on an ongoing basis with 
access to a helpline facility (by telephone or email) 

 

• A 10% discount on any learning and development sessions that Police (Fire) 
and Crime Panels engage Frontline Consulting to deliver 

 
12. The Panel has been represented at the regional network meetings held since 2014 

and officers and members have continued to find the opportunity to network across 
the region beneficial. 

 
Other Options Considered 
 
13. All Members of the Panel are welcome to suggest possible items for inclusion in the 

work programme. 
 
Reasons for Recommendation/s 
 
14. To enable the further development of the work programme. 
 
RECOMMENDATIONS 

 
1) That the work programme be updated in line with Members’ suggestions as 

appropriate. 
2) To note the update on the Home Office Best Practice Hub. 
3) To approve the renewal of the Panel’s membership of the Regional Police and 

Crime network for the cost of £420 (plus VAT). 
 
Background Papers and Published Documents 
 
Minutes of the previous meeting of the Panel (published). 
 
For any enquiries about this report please contact: 
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Jo Toomey, Advanced Democratic Services Officer, Democratic Services, 
Nottinghamshire County Council 
jo.toomey@nottscc.gov.uk    Tel: 0115 977 4506  
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                                                                                                                  APPENDIX A 
 
Nottinghamshire Police and Crime Panel Work Programme  
(as at 7 June 2024) 
  

Agenda Item 
 

Brief Summary 
 

16 September 2024 

HMICFRS PEEL inspection update 
and final inspection outcome 

The Panel will receive an update on the outcome of the 
PEEL inspection undertaken in early 2024 and actions 
taken to address the escalated causes of concern 
raised by HMICFRS in March 2024. The report will also 
cover the final inspection outcome, which is expected 
to be published in July following the General Election 

Police and Crime Plan The Commissioner will present their draft Police and 
Crime Plan 

Police and Crime Commissioner’s 
update 

The Panel will review any actions taken by the 
Commissioner  

Performance update The Panel will also consider the Commissioner’s 
response to the key performance issues within the 
Force 

Closing report of former Commissioner 
Henry 

The Police and Crime Commissioner’s Annual Report 
for 2023/24. This is the closing report for Commissioner 
Henry’s term of office 

18 November 2024 

Police and Crime Panel Annual Report 
2023-24 

Members will consider the Panel’s draft annual report 
for 2023-24 

Police and Crime Commissioner’s 
update 

The Panel will review any actions taken by the 
Commissioner and progress against the Police and 
Crime Plan  

Performance update The Panel will also consider the Commissioner’s 
response to the key performance issues within the 
Force 

Commissioner’s annual update on 
Force complaints 

The Commissioner will update the Panel on key trends 
and themes from those Force complaints that have 
been reviewed 

Monday 20 January 2025, 10:30am 

Budget workshop – proposals The Police and Crime Commissioner will informally 
present their precept and budget proposals to the 
Panel 

Tuesday 28 January 2025, 10:30am 

Budget workshop – question 
preparation 

Panel members will consider the precept and budget 
information produced by the Commissioner and 
develop questions 

3 February 2025, 2pm 

Police & Crime Commissioner’s 
proposed budget 2025/26 

To consider the Commissioner’s proposed precept for 
2025/26 

Police and Crime Commissioner’s 
update 

The Panel will review any actions taken by the 
Commissioner and progress against the Police and 
Crime Plan 

24 March 2025 

Police and Crime Commissioner’s 
update 

The Panel will review any actions taken by the 
Commissioner and progress against the Police and 
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Agenda Item 
 

Brief Summary 
 

Performance update The Panel will also consider the Commissioner’s 
response to key performance issues within the Force 

16 June 2025 

Appointment of Chair and Vice-Chair To appoint the Chair and Vice-Chair of the Panel for 
the next municipal year 

Review of balanced appointment 
objective 

The Panel will review its membership to see whether 
any actions are required to meet the requirements for: 

• the membership to represent all parts of the 
police force area and be politically balanced 

• members to have the skills, knowledge and 
experience necessary 

Complaints Annual Report An overview of complaints made against the Police and 
Crime Commissioner during 2024/25 

Commissioner’s annual update on 
Force complaints 

The Commissioner will update the Panel on key trends 
and themes from those Force complaints that have 
been reviewed 

Police and Crime Commissioner’s 
update 

The Panel will review any actions taken by the 
Commissioner and progress against the Police and 
Crime Plan 

Performance update The Panel will also consider the Commissioner’s 
response to key performance issues within the Force 

To be scheduled 

Confirmation Hearings Confirmation Hearings will be scheduled as required for 
those roles where one is statutorily required: 
 

- Deputy Police & Crime Commissioner 
- Chief Constable 
- Chief Executive of the Office of the Police and 

Crime Commissioner 
- Chief Finance Officer for the Office of the Police 

and Crime Commissioner 

Immediate Justice The Panel to receive an update on the Immediate 
Justice programme once it has been embedded (post 
summer 2024) 

Independent Community Scrutiny 
activity 

The Panel has requested greater detail on the activity 
of the Independent Community Scrutiny Panel following 
an initial report on 5 February 2024 

Integration of Operation Reacher 
teams into neighbourhood policing and 
neighbourhood policing effectiveness 

The Panel has requested an update on the impact of 
bringing Operation Reacher resource into 
neighbourhood policing and an update on the 
effectiveness of neighbourhood policing following the 
review of arrangements 
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NOTTINGHAMSHIRE POLICE AND CRIME PANEL 
17 June 2024 
 

Complaints Annual Report 2023-24 
 
 
Purpose of the Report 
 
1. This report updates the Police and Crime Panel (PCP) on complaints made against 

the Police and Crime Commissioner (PCC) in 2023/24. It also summarises the 
outcome of closed complaints and the status of active complaints.  

 
Information and Advice 
 
2. The Elected Local Policing Bodies (Complaints and Misconduct) Regulations 

2012 set out how to handle complaints or conduct matters about a Police and 
Crime Commissioner. This process is not an appeal mechanism for Police Force 
complaints, nor does it cover complaints about the merits of decisions made by 
the Commissioner. 
 

3. The Regulations require Police and Crime Panels to make suitable arrangements 
for handling complaints against the Police and Crime Commissioner. The Panel 
must refer conduct matters and serious complaints are to the Independent Office 
for Police Conduct (IOPC). The Panel must put local arrangements in place for 
dealing with other complaints.  

 
4. The Panel last reviewed its complaints procedure in January 2019.  

 
5. The Panel delegated authority for the initial handling of complaints, together with 

other aspects of the process, to the Host Authority’s Monitoring Officer 
(Nottinghamshire County Council’s Monitoring Officer) under Section 101(2) of 
the Local Government Act 1972.  
 

6. In the interests of transparency, it is appropriate to update the Panel about the 
number of complaints received and the way the Monitoring Officer is using their 
delegated authority. It is also helpful to highlight where complaints fall outside the 
Panel's remit.  

 
7. During 2023/24 a total of 7 complaints were received. An overview of the 

complaints is set out below: 
 

• Complaint A related to an operational policing matter. This meant it was 
outside the remit of the Panel’s complaints scheme and so the complaint 
was dismissed. 

• Complaint B was out of scope because it related to operational policing 
matters and personnel. The complaints were referred to the IOPC; two 
were returned to the force and one to the PCC. 

• Complaint C had two elements, the first related to information on the 
Panel’s website, which has now been updated. Communication has been 

7 
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undertaken to address the second element of the complaint; this has now 
been clarified with the OPCC and has been resolved.  

• Complaint D was out of scope because it related to an operational policing 
matter and therefore was dismissed. 

• Complaint E was out of scope because it related to the force and the 
Commissioner’s handling of the allegations, in the consideration of which 
she had not been involved. The complaint was therefore dismissed. 

• Complaint F was out of the scope of the scheme because it related to 
force activity during the pre-election period and was therefore dismissed. 

• Complaint G related to the Commissioner’s speeding offence so was out 
of scope, as the matter was dealt with through the Courts and was 
dismissed. 
 

Other Options Considered 
 
8. The report is for noting only. 
 
Reasons for Recommendation 
 
9. Providing an update report for Panel members allows them to oversee the use of 

the complaints procedure and the way complaints are being handled on their 
behalf.  

 
RECOMMENDATION/S 
 

1. That the Panel notes those complaints received in 2023-24 and the outcome 
of them.  

 
Background Papers and Published Documents 
 

1) Nottinghamshire Police and Crime Panel Complaints Procedure 
2) The Elected Local Policing Bodies (Complaints and Misconduct) Regulations 

2012 
3) IOPC operational advice note to Police and Crime Panels 
4) Complaints Annual Report 2022/23 considered by the Panel on 5 June 2023 

 
For any enquiries about this report please contact: 
 
Jo Toomey, Advanced Democratic Services Officer 
E-mail: jo.toomey@nottscc.gov.uk 
Telephone: 0115 977 4506 
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NOTTINGHAMSHIRE POLICE AND CRIME PANEL 
17 JUNE 2024 
 
RESULTS OF THE POLICE AND CRIME COMMISSIONER ELECTION 
 
Purpose of the Report 
 
1. To inform Members of the results of the recent Nottinghamshire Police and Crime 

Commissioner (PCC) election. 
 

2. The PCC will be given an opportunity to address the Panel at the start of their 
new term of office. 

 
Information and Advice 
 
3. The national PCC elections took place on 2 May 2024. Gary Godden was elected 

as the Police and Crime Commissioner for Nottinghamshire.  
 

4. The results of the Nottinghamshire election are attached as Appendix A to this 
report. 

 
Other Options Considered 
 
5. None.  
 
Reason/s for Recommendation/s 
 
6. To inform Members of the results of the recent election. 
 
RECOMMENDATION 
 
That Members note the results of the Police and Crime Commissioner election held 
on 2 May 2024. 
 
Background Papers and Published Documents 
 
None 
 
For any enquiries about this report please contact: 
 
Jo Toomey, Advanced Democratic Services Officer, Democratic Services, 
Nottinghamshire County Council 
Tel: 0115 9774506   E-mail: jo.toomey@nottscc.gov.uk 
 

8 
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Dated: Friday 3 May 2024 Katherine Marriott 
 

 
Police Area Returning Officer 

Printed and published by the Police Area Returning Officer, Rushcliffe Arena, Rugby Road, 
West Bridgford, Nottingham, NG2 7YG 

CERTIFICATE OF RESULT OF POLL 
 

Police and Crime Commissioner Election 
 

Election of the Police and Crime Commissioner for 
 

Nottinghamshire Police Area 
on Thursday 2 May 2024 

 

I, Katherine Marriott, being the Police Area Returning Officer appointed at the election for 
the Police and Crime Commissioner for the Nottinghamshire Police Area held on Thursday 
2 May 2024, do hereby give notice that the total number of votes given for each Candidate 
at this election are as follows: 
 
 

Candidate Name 
Description 

(if any) 

Total Number of 
Votes for 

candidate* 

GODDEN, Gary Anthony Labour and Co-operative Party 119355 Elected 

HENRY, Caroline Elizabeth 
Conservative Candidate – More Police, 
Safer Streets 

77148 

WATTS, David Kenneth Liberal Democrats 32410 

 
* If elected the word 'Elected' appears against the number of votes. 
 
 

The number of ballot papers rejected is as follows: 
Number of 

ballot papers 

A want of an official mark 0 

B voting for more than one Candidate 395 

C writing or mark by which voter could be identified 12 

D being unmarked 2831 

E being void for uncertainty 2113 

Total rejected ballot papers 5351 

 
 
Vacant Seats: 1 Electorate: 832,800 Ballot Papers Issued: 234,266 Turnout: 28.13% 

 
 
I therefore give notice that Gary Anthony Godden is duly elected as Police and Crime 
Commissioner for the Nottinghamshire Police Area. 
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For Consideration  

Public/Non Public* Public 

Report to: Police and Crime Panel 

Date of Meeting: 17 June 2024 

Report of: Commissioner Godden (PCC) 

Report Author: Michelle Buttery 

E-mail: ExecutiveSupport@notts.police.uk 

Other Contacts: None 

Agenda Item: 9 
 

 

INTRODUCTORY REPORT: POLICE AND CRIME COMMISSIONER GARY GODDEN 

 

1. PURPOSE OF THE REPORT 

 

1.1 This report provides the Police and Crime Panel with an introduction to the newly 

elected Police and Crime Commissioner for Nottinghamshire, Gary Godden, 

following the election held on 2 May 2024.   The paper includes an overview of the 

Commissioner’s emerging plans and priorities for the 2024 to 2028 term and an 

overview of the Commissioner’s first days in office.  

 

1.2 A forward plan of decisions of significant public interest for the latest planning 

period is also shown at Appendix A. 

 

 

2. RECOMMENDATIONS 

 

2.1 The Police and Crime Panel has a statutory duty1 to undertake scrutiny of the 

Commissioner in fulfilling his statutory duties (Section 14 of the Policing Protocol 

2011).  These reports are designed to assist the Police and Crime Panel in fulfilling 

these responsibilities. 

 

2.2 Panel members are invited to scrutinise the contents of this report and seek 

assurance on any specific areas of concern or request further information where 

required within the scope of their role2.  

  

 
1  Police Reform and Social Responsibility Act 2011 

2  Police and Crime Panels: A Guide to Scrutiny, Local Government Association, Updated 2016 
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3. NOTTINGHAMSHIRE PCC ELECTION 2024 

 

3.1 Police and Crime Commissioner elections were held across England and Wales 

on 2 May 2024.  Gary Godden was duly elected Police and Crime Commissioner 

following the conclusion of Caroline Henry’s term of office at midnight on 8 May 

2024.   

 
3.2 Mr Godden has lived in Nottinghamshire for over 25 years and brings extensive 

local knowledge and experience to the role. Serving 15 years as a police officer, 

Gary worked as part of the Vanguard Plus team – a multi-agency team tackling 

serious crimes like gun, gang and knife violence, and working closely with the 

most vulnerable people in our communities. His subsequent position as Assistant 

Head of the Graduate Management Training Scheme for NHS England enabled 

him to build experience in compassionate leadership and partnership working. 

 
3.3 Gary is passionate about building public trust and confidence in Nottinghamshire 

Police and ensuring the service is the best it can be. Gary’s priorities for his term 

in office include neighbourhood policing, tackling knife crime, anti-social behaviour 

and violence against women and girls, reducing car fatalities and making 

Nottinghamshire’s roads safer.  Gary is also highly committed to being accessible 

to the public and open and transparent in his approach to representing the people 

of Nottinghamshire during his term of office. 

 

 

4. First days in office  

 

4.1 The Commissioner undertook a wide range of induction and introductory sessions 

following the oath taking ceremony on 9 May 2024. This included welcome 

meetings and key briefings with the OPCC Chief Executive, Chief Constable, force 

and OPCC strategic leads and Association of Police and Crime Commissioners.  

 

4.2 The Commissioner has commenced cycle of engagement with other key 

stakeholders through existing meeting structures which commenced with the 

Nottingham Community safety Partnership Board on 17 May ahead of a Violence 

Reduction Stakeholder event, Domestic Abuse Partnership Board, Hate Crime 

Partnership meeting, PCC Regional Board and Police and Crime Panel meeting 

scheduled in June.  

 
4.3 The Commissioner’s first official public engagement event took place on 11 May, 

with attendance at the Nottinghamshire County Show. Other events scheduled for 

June include Hemlock Happening, the Positively Empowered Kids Festival and an 

event scheduled during national Volunteers Week to celebrate the positive 

contributions of volunteers supporting the work of the OPCC via activity such as 

the Independent Custody Visitor Scheme and Animal Welfare Scheme. 
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4.4 The Commissioner’s first Accountability Board with the Chief Constable is 

scheduled for 11 June and will see a focus on scrutiny of Neighbourhood Policing.  

The Commissioner also attended the first HMICFRS Police Performance and 

Oversight Group meeting in London on 16 May to provide an overview of the 

force’s improvement plan after being placed in engage status by the inspectorate 

on 11 March 2024.  

 
 

5. DEVELOPING THE POLICE AND CRIME PLAN 2024 to 2029 

 

5.1 One of the Commissioner’s first responsibilities is to develop a new statutory 

Police and Crime Plan for Nottinghamshire that will set out: the Commissioner’s 

priorities and objectives during his term of office; the financial and other resources 

that will be made available to the Chief Constable; the services that the 

Commissioner will provide or arrange and any grants the Commissioner will make. 

The plan must also include the means by which performance will be measured 

and the means by which the Chief Constable will be held to account.  

 

5.2 Work is underway to develop the new Police and Crime Plan which will be 

launched later in the year.  This will be informed by findings from 

Nottinghamshire’s Police and Crime Needs Assessment, existing performance 

monitoring products and the views and perceptions of local residents and other 

stakeholders. 

 
5.3 The Commissioner is developing an extensive summer consultation and 

engagement programme which will run between 17 June and 16 August 2024.  

This will include engagement with communities via a range of summer events, an 

online poll and bespoke questions included within the quarterly Nottinghamshire 

Police and Crime Survey. 

 
5.4 The Commissioner will also engage with a range of key partners and stakeholders 

through existing forums, including:  

 

• Police and Crime Panel 

• Criminal Justice Partners 

• Community Safety Partnerships 

• Violence reduction partnership 

• Violence against women and girls stakeholders 

• Victim and Witness stakeholders  

• Youth Justice Partners 

• Health and Wellbeing Boards 
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5.5 A revised performance framework is being developed aligned to the emerging 

Police and Crime Plan framework.  This will be informed by workshops scheduled 

in the summer to consider key performance metrics and theory of change 

processes.  A revised Performance and Insight framework will be reported to the 

Police and Crime Panel in September alongside the indicative framework for the 

2024-29 Police and Crime Plan.  

 

 

6. REGIONAL AND NATIONAL DEVELOPMENTS 

 
6.1 On 22 May 2024 the Prime Minister announced a general election on 4 July 2024. 

The pre-election period of sensitivity commenced on 25 May 2024, requiring 

governments and civil servants to exercise caution in making announcements or 

decisions that might affect the election campaign.   

 

6.2 Regional and national developments of note since commencement of the 

Commissioner’s term of office, including further details of the Commissioner’s 

2024-29 Police and Crime Plan will therefore be reported to the next panel meeting 

in September.  

 

 

7. DECISIONS 

 
7.1 The Commissioner has the sole legal authority to make a decision as the result of 

a discussion or based on information provided by the public, partner organisations, 

OPCC key staff or Chief Constable. The Commissioner’s website provides details 

of all significant public interest decisions3.  

 

7.2 The Forward Plan of Key Decisions for the Commissioner and the Force has been 

updated and is shown at Appendix A. 

 
 

8. HUMAN RESOURCES IMPLICATIONS 

 
8.1 None - this is an information report. 

 

 

9. EQUALITY IMPLICATIONS 

 
9.1 The Commissioner’s decisions and strategic direction are fully compliant with the 

Equality Act 2020. 

 

 
3  http://www.nottinghamshire.pcc.police.uk/Public-Information/Decisions/Decisions.aspx 
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10. RISK MANAGEMENT 

 
10.1 All strategic risk and mitigation activity has been outlined in the report where 

relevant.   

 

 

11. POLICY IMPLICATIONS 

 
11.1 This report provides Members with an indicative framework for the 

Nottinghamshire Police and Crime Plan 2024-29.  This product and the 

subsequent annual delivery plan will impact upon local crime community safety 

and criminal justice strategic planning and policy making over the next five years. 

The implications will be further explored as this work develops.  

 

12. LEGAL CONSIDERATIONS 

 

12.1 The Commissioner undertakes routine horizon scanning of emerging legislation, 

government publications, audits and inspections and significant consultations, 

statistics and research findings in order to help inform local strategic planning and 

decision making.  

 

12.2 Changes to the Specified Information Order came into force on 31 May 2021 

requiring Police and Crime Commissioners to publish on their websites: 

 
o A statement on how their force is performing in relation to key national 

priorities for policing. 

o Copies of HMICFRS PEEL inspection reports, and a summary assessment of 

the force’s performance; and 

o Copies of IOPC data on force complaints, and a statement on how the PCC 

(or Mayor’s Office) is exercising its complaints-handling functions under the 

Police Reform Act 2002. 

 
12.3 The Commissioner has taken steps to ensure compliance with the amended 

legislation. 

 

 

13. DETAILS OF CONSULTATION OUTCOMES 

 
13.1 The Chief Constable has been sent a copy of this report. 

 

 

14. APPENDICES 
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A. Forward Plan of Key Decisions for the OPCC and the Force - May 2024 
 

 

15. BACKGROUND PAPERS – FOR POLICE AND CRIME PANEL 

 
For any enquiries about this report please contact: 
 

Dan Howitt, Head of Strategy and Performance of the Nottinghamshire Office of 

the Police and Crime Commissioner, ExecutiveSupport@notts.police.uk,  

Tel: 0115 8445998 
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Decisions of Significant Public Interest: Forward Plan 

May 2024 

1.0 Business cases 
 

Ref Date  Subject  Summary of Decision Cost (£) 
Where available 

Contact Officer Report of 
OPCC / 
Force 

 

2.0 Contracts (above £250k) 
 

Ref Date  Subject  Summary of Decision Cost (£) 
Where 
available 

Contact Officer Report of 
OPCC / 
Force 

2.1 May UPS Replacement Contract Award >£250k Mark Kimberley Force 

2.2 May/June Non-Police Vehicle 
Disposal 

Contract Award >£250k Mark Kimberley Force 

2.3 May/June Molle TAC Vests Contract Award >£250k Mark Kimberley Force 

2.4 Aug/Sept/Oct Fleet and Workshop 
Management 

Contract Award >£250k  Mark Kimberley  Force 

2.5 June Body Worn Video 
Licensing 

Contract Award >£250k  Mark Kimberley  Force 

2.6 June/July/August Laptop Refresh 24/25 Contract Award >£250k  Mark Kimberley  Force 

2.7 June/July/August Mobile Phone 
Replacement 24/25 

Contract Award >£250k  Mark Kimberley  Force 

2.8 Oct/Nov/Dec Waste Management 
Services – General and 
Mixed 

Contract Award >£250k  Mark Kimberley  Force 

2.9 Sept/Oct Women Specific 
Conditional Cautions 

Contract Award >£250k Gillian Holder OPCC 

2.10 Sept/Oct Men Specific Conditional 
Cautions 

Contract Award >£250k Gillian Holder OPCC 
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2.11 Aug/Sept/Oct Fleet and Workshop 
Management System 

Contract Award >£250k  Mark Kimberley  Force 

2.12 May Response/Neighbourhood 
Policing Modelling 

Contract Award >£250k  Mark Kimberley  Force 

2.13 June/July Washroom Services Contract Award >£250k  Mark Kimberley  Force 

2.14 June/July VRP Prison Service Contract Award >£250k Gillian Holder OPCC 

2.15 May HPE Equipment 
Refresh/Upgrade 

Contract Award >£250k  Mark Kimberley  Force 

2.16 July/Aug Microsoft Enterprise 
Subscription Agreement 

Contract Award >£250k  Mark Kimberley  Force 

2.17 June Scenes of Crime 
Consumables 

Contract Award >£250k  Mark Kimberley  Force 

2.18 June/July Child Sexual Exploitation 
Software 

Contract Award >£250k  Mark Kimberley  Force 

2.19 Aug/Sept Cleaning Materials Contract Award >£250k  Mark Kimberley  Force 

 

 

3.0 Estates, ICT and Asset Strategic Planning 
 

Ref Date  Subject  Summary of Decision Cost (£)  
Where available 

Contact Officer Report of 
OPCC / 
Force 

3.4 Ongoing DEMS The NICE Inform Connector is now live, 
therefore all six agreed connectors have now 
been delivered. The project will remain 
ongoing while development continues 
around RRD and storage concerns continue 
to be worked through.  

- Chief Insp Al 
Pearson 
 

Force 

3.5 TBC Relocation of Arnold 
Police Station 

Consideration of options for the relocation of 
Arnold Police Station from Jubilee House. 

- Tim Wendels, 
Head of Estates 
and Facilities 

Force 
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 TBC Environmental Strategy Approval of a new Environmental Strategy - Tim Wendels, 
Head of Estates 
and Facilities 

Force 

 TBC Bingham Neighbourhood 
Office 

Review of the future of Bingham 
Neighbourhood Office 

- Tim Wendels, 
Head of Estates 
and Facilities 

Force 

 

 

4.0 Workforce Plan and Recruitment Strategies 

Ref Date  Subject  Summary of Decision Cost (£)  
Where available 

Contact Officer Report of 
OPCC / 
Force 

 

 

5.0 Strategic Issues including Finance 

Ref Date  Subject  Summary of Decision Cost (£)  
Where available 

Contact Officer Report of 
OPCC / 
Force 

5.1 Each Meeting Routine monthly monitoring 
reports in respect of capital 
and Revenue expenditure’     
 

Approval of virements and additional 
budget 
 

 Mark Kimberley Force 
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