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Report to Cabinet 
 

23 June 2025 
 

Agenda Item: 08  
 

REPORT OF THE DEPUTY LEADER OF THE COUNCIL 
 

REFRESHING THE NOTTINGHAMSHIRE PLAN 
 

Purpose of the Report 
 
1. To seek approval to review and refresh the Council’s strategic plan. 
 

Information 
 
2. The Council’s strategic plan is a key document, setting the vision for what the organisation is 

seeking to achieve. It outlines the key priorities of the organisation; enables resources to be 
allocated to support delivery and allows progress to be tracked. It contributes to good 
governance by enabling openness and transparency.  
 

3. The Council’s current strategic plan, The Nottinghamshire Plan, was approved by Full Council 
on 25 November 2021 and sets out the vision for a healthy, prosperous and greener future for 
Nottinghamshire residents. It is supported by an annual plan which focuses on priorities for 
delivery each year. The most recent annual delivery plan was approved by Cabinet under the 
previous administration in March 2025, and the annual report summarising progress achieved 
in 2024/25 will be due for publication in July 2025. 

 
4. It is appropriate for a new administration to refresh the strategic plan to reflect its vision, policy 

commitments and priorities for delivery over the duration of the administration. 
 

Proposed Approach 
 

5. It is proposed that a Working Group of Cabinet, supported by officers, is established to oversee 
the development of a refreshed strategic plan for the Council, incorporating the 
administration’s strategic priorities to be put to Full Council for approval. The working group 
would be responsible for: 
 
a. considering the evidence-base from which to develop the plan, including data, insight, 

intelligence and joint strategic needs assessments relating to the outcomes that people in 
Nottinghamshire experience, alongside key performance indicators relating to statutory 
service delivery 
 

b. reviewing the priorities within the current strategic plan and annual delivery plan 
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c. developing the approach to engaging with stakeholders in the development of the plan, 
taking the opportunity to align public consultation with the annual budget consultation, and 
considering the consultation feedback 

 
d. overseeing the drafting of the refreshed plan.  

 
6. It will be important for the working group to have regard to the parallel work being undertaken 

as part of the budget setting process, and in particular the need for plans to address the 
financial gap within the medium-term financial plan through the organisation’s portfolio of 
change.  
 

7. It will further be important for the working group to have regard to national policy reform which 
will have implications for the organisation, whether that is in terms of its responsibilities, the 
way it works with partners and the future shape of local government. Such policy reform 
includes the English Devolution White Paper, the Children’s Wellbeing and Schools Bill and 
the Planning and Infrastructure Bill, as well as NHS reforms. This will need to be considered 
alongside local policy priorities. 
 

8. The proposed timeline is for the plan to be developed over the summer with a view to it being 
presented to Cabinet for consideration in autumn and referral to Full Council for approval. The 
timeline allows for consideration of the draft plan by Overview and Scrutiny Committee should 
that be considered appropriate.  

 
9. It is proposed that the working group is led by the Deputy Leader, with membership to include: 

 
a. Cabinet Member Business Management 
b. Cabinet Member for Adult Social Care 
c. Cabinet Member for Children and Families 
d. Cabinet Member for Communities and Public Health 
e. Cabinet Member for Economic Development and Asset Management 

 
Other Options Considered 
 
10. Not refreshing the Council’s Strategic Plan – whilst ensuring consistency for the Council’s 

strategic vision, maintaining the current Plan would not allow the new administration to 
effectively articulate their priorities for Nottinghamshire and its communities. This option has 
therefore not been proposed.  
 

11. To develop a new Strategic Plan without public consultation – the Council’s services and 
priorities are shaped by what matters most to local communities. The organisation is guided 
by resident priorities and to not consult the public on a new Plan would hinder its ability to 
respond to the residents that it serves. This option has therefore not been proposed.  

 
Reasons for Recommendation 
 
12. Refreshing the Council’s Strategic Plan is a key opportunity to define the Council’s priorities 

under the new administration. The establishment of a working group of Cabinet will ensure 
that a breadth of perspectives inform the shape of the proposed changes to the plan.  
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Statutory and Policy Implications 
 
13. This report has been compiled after consideration of implications in respect of crime and 

disorder, data protection and information governance, finance, human resources, human 
rights, the NHS Constitution (public health services), the public sector equality duty, 
safeguarding of children and adults at risk, service users, smarter working, sustainability and 
the environment and where such implications are material they are described below. 
Appropriate consultation has been undertaken and advice sought on these issues as required. 

 
Financial Implications 
 
14. Costs for developing the strategic plan including consultation, will be met within existing 

budgets. 
 
Implications for Residents 
 
15. The proposed plan is intended to improve outcomes and experiences for residents and service 

users in all communities within the overall financial and regulatory framework within which the 
Council operates. Residents will have the opportunity to shape the priorities within the plan 
through planned consultation.  
 

 

RECOMMENDATION 
 
1) That a Working Group of Cabinet is established to review and refresh the Council’s 
strategic plan for approval by Full Council.  
 
 
Councillor Dr John Doddy 
Deputy Leader of the Council 
 
For any enquiries about this report please contact: 
 
Lucy Peel, Director of Public Service Reform 
Tel. 0115 977 3139, lucy.peel@nottscc.gov.uk 
 
Constitutional Comments (CM 12/06/2025) 
 
16. In accordance with the budget and policy framework within the Council’s Constitution and The 

Local Authorities (Functions and Responsibilities) (England) Regulations 2000, Full Council is 
the body responsible for approving the Nottinghamshire Plan. As such, any determination of 
changes to the Nottinghamshire Plan must be made by Full Council. It is anticipated that Full 
Council and the Cabinet will work closely in developing documents within the budget and 
policy framework and therefore appropriate that the Cabinet will have input in developing and 
proposing any amendments to the current plan. 
 

 
Financial Comments (NS 13/06/2025) 
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17. The Council’s Budget will be aligned with the outcomes from the work on refreshing the 
Nottinghamshire Plan. 

 
HR Comments (HG 12/06/2025) 
 
18.  From a workforce perspective this is business as usual. There are no explicit known workforce 

implications at this stage but should they arise the relevant policies and procedures will be 

applied. 

 

 
Background Papers and Published Documents 
 
Except for previously published documents, which will be available elsewhere, the documents 
listed here will be available for inspection in accordance with Section 100D of the Local 
Government Act 1972. 
 

• The Council Plan and Resident and Stakeholder Engagement, Policy Committee – June 
2021 

• Development of the Council Plan and Partner Engagement, Policy Committee – 
September 2021 

• The Nottinghamshire Plan 2021-31: Healthy, Prosperous, Green, Full Council – November 
2021 

• The Nottinghamshire Plan: Annual Delivery Plan 2025/26, Cabinet – March 2025 
 
 

 
Electoral Division(s) and Member(s) Affected 
 

• All 
 

https://www.nottinghamshire.gov.uk/dms/Meetings/tabid/70/ctl/ViewMeetingPublic/mid/397/Meeting/5427/Committee/515/SelectedTab/Documents/Default.aspx
https://www.nottinghamshire.gov.uk/dms/Meetings/tabid/70/ctl/ViewMeetingPublic/mid/397/Meeting/5427/Committee/515/SelectedTab/Documents/Default.aspx
https://www.nottinghamshire.gov.uk/dms/Meetings/tabid/70/ctl/ViewMeetingPublic/mid/397/Meeting/5631/Committee/515/SelectedTab/Documents/Default.aspx
https://www.nottinghamshire.gov.uk/dms/Meetings/tabid/70/ctl/ViewMeetingPublic/mid/397/Meeting/5631/Committee/515/SelectedTab/Documents/Default.aspx
https://www.nottinghamshire.gov.uk/dms/Meetings/tabid/70/ctl/ViewMeetingPublic/mid/397/Meeting/5576/Committee/513/SelectedTab/Documents/Default.aspx
https://www.nottinghamshire.gov.uk/dms/Meetings/tabid/70/ctl/ViewMeetingPublic/mid/397/Meeting/5576/Committee/513/SelectedTab/Documents/Default.aspx
https://www.nottinghamshire.gov.uk/dms/Meetings/tabid/70/ctl/ViewMeetingPublic/mid/397/Meeting/6022/Committee/539/SelectedTab/Documents/Default.aspx

