Nottingham University Hospitals

NHS Trust

Developing our 5-Year Plan

progress to date
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Context

 Ambition to be the best
* Plan to guide our journey
 Building on previous work
 Foundation Trust status
 National and local context
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National policy

 Clinical outcomes
* Primary and community care
« Specialist regional centres

— Long term conditions
— 80% of planned surgery

— ‘Super A&ES’
— Stroke and Heart Centres

— End of life care Page 3 0f 8 l
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Clinical cases for change

e Stage 1
— Service models
— NUH 2016

* End of January
e« Stage 2 & 3
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Stakeholder engagement

* Patients and carers
» Reference Groups
* Time out session

o Staff

* Public

e Partners
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Timeline

* April 2008
« July 2008
 Autumn 2008
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Joint Health Scrutiny Committee

* External Reference Group
* Quarterly updates
* Welcome thoughts
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Thank you
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