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Meeting GOVERNANCE AND ETHICS COMMITTEE

Date Wednesday 3 September 2025 (commencing at 10.30am)

membership

COUNCILLORS

Jim Vernon (Chairman)
Wendy Lukacs (Vice-Chairman)

Mike Adams Bruce Laughton

Chris Adegoke Cathy Mason Apologies
Steve Carr Stephen Pearson

Neil Clarke MBE James Walker-Gurley
Hana John

SUBSTITUTE MEMBERS

Councillor Martin Wright (substitute for Councillor Cathy Mason)

OFFICERS IN ATTENDANCE

Glen Bicknell - Chief Executives
Ashley Booker

Richard Elston

Simon Lacey

Noel McMenamin

Nigel Stevenson

Marje Toward

Mark Surridge - Forvis Mazars

CHAIRMAN’S STATEMENT

The Chairman provided a brief opening statement, in which he set out his
expectation that the meeting would be conducted courteously and professionally.

1. MINUTES

The minutes of the last meeting held on 23 July 2025, having been previously
circulated, were confirmed and signed by the Chairman.



APOLOGIES FOR ABSENCE

Apologies for absence were received from:
e Councillor Cathy Mason (Other reasons).

DECLARATIONS OF INTEREST BY MEMBERS AND OFFICERS

None.

LOCAL GOVERNMENT AND SOCIAL CARE OMBUDSMAN DECISIONS -
FEBRUARY TO AUGUST 2025

The report highlighted the outcomes of Ombudsman investigations and decisions
relating to the Council that had been undertaken since February 2025. A total of 5
investigations were conducted, with fault found in 4 cases.

During debate, the Committee commented that the investigations covered a range
of departments and teams, indicating that there wasn’t a common trend identified.
While issues remained with Education Health Care Plans (EHCPs), the
Ombudsman had acknowledged the effort going into addressing current
shortcomings, which were related in part to a national shortage of EHCP
specialists.

A Committee member highlighted a constituent’s unsatisfactory experience in
respect of the Council’'s Occupational Therapy services and suggested that a
review of the service should be considered by Adults Select Committee. It was
agreed to pass on the member’s concerns to the Department, and to raise the
suggestion for review with the Select Committee.

RESOLVED: 2025/24

That the report be noted.
UPDATE ON THE USE OF RESOURCES BY COUNCILLORS

The report provided information on the use of resources by councillors from April
2024 to the end of March 2025, in line with the requirements of the Councillor and
Co-opted Member Protocol for the Use of Resources.

The report highlighted instances where printing and photocopying charges had
exceeded agreed thresholds. It also highlighted the issue of out-of-contract calls
and data usage, explaining that since the introduction of new contractual
arrangements in November 2024 no out-of-contract charges had occurred.

The Committee commended the work undertaken by the Democratic Services
team in monitoring resource usage and welcomed the successful resolution of the
out-of-contract charges issue.



Arising from debate it was agreed that while Democratic Services would continue
to monitor use of resources, the Committee would receive update reports by
exception, rather than on an annual basis.

RESOLVED 2025/25

(1) That the relevant resources expenditure for the period April 2024 to March
2025 as detailed at Appendix B to the report be noted;

(2)  That there were no further actions required in respect of specific items of
expenditure in line with the Councillor and Co-opted Member Protocol for
Use of Resources.

USE OF THE COUNCILLORS’ DIVISIONAL FUND

The report provided the Committee with its annual update on the use of the
Councillors’ Divisional Fund (CDF) for the period April 2024 to March 2025,
detailing CDF financial contributions to across a range of activities of benefit to
local communities.

It was explained that 2024-25 was the first year that all CDF applications had been
submitted under a new electronic system and confirmed that a further audit and
monitoring report would come to a future Committee meeting.

In response to a question about the eligibility of ‘running costs’ under the Fund, it
was explained that expenditure such as wages and rent fell outside the scope of
the Fund. However, running costs specific to a community event, for example,
could be eligible. Each application was considered on its merits, and additional
information on the precise nature of running costs would be requested if
necessary.

It was explained that the current reduced CDF allocation of £3,000 per councillor
had been agreed as part of a range of measures designed to address budget
shortfalls. Any decision to increase the allocation would have to be taken as part
of wider Budget considerations. It was also confirmed that contributions to Via East
Midlands Ltd were often for community resources such as additional blue
community grit bins in areas of greatest need.

RESOLVED: 2025/26

(1) That the CDF expenditure for the period April 2024 to March 2025 as
detailed at Appendix B to the report be noted;

(2) The outcomes of the annual audit and additional monitoring processes for
2024-25 be reported to a future meeting of the Committee.



7.

INTERNAL AUDIT TERM 3 (2024-25) PROGRESS AND TERM 2 (2025-26)
PLAN

The report set out the work carried out by the Internal Audit team in Term 3 of
2024-25 and consulted the Committee on the Internal Audit Plan for Term 2 of
2025-26.

During debate, it was explained that Internal Audit adopted a flexible and agile
approach to conducting its work, so that its focus was on key areas of identified
risk. Similarly forward planning was on a 4-month cycle to ensure that Internal
Audit was responding to new and emerging risks as they arose.

The Committee commended the approach adopted by Internal Audit and
supported the contents of the Internal Audit Plan for Term 2 of 2025-26.

RESOLVED: 2025/27

(2) That the outcome of the Internal Audit work carried out in Term 3 of 2024-
25 and the planned coverage of work for Term 2 of 2025-26 to be
progressed to help deliver assurance to the Committee in priority areas
be noted.

FOLLOW-UP OF INTERNAL AUDIT RECOMMENDATIONS

The report provided an update on progress with the implementation of agreed
management actions to address Internal Audit recommendations. It also set out
the approach taken in respect of testing reported actions against
recommendations, and highlighted areas where further action was required.

The Committee commended the approach set out in the report and agreed to
receive a further update in six months.

RESOLVED: 2025/28
That:

1) The contents of the reports and the progress that has been made against
the Internal Audit recommendations be noted;

2) A further progress report and an update on those actions outstanding be
included in the next six-monthly review.

9. EXTERNAL AUDITOR’S PROGRESS UPDATE

The report provided a brief update from Forvis Mazars, the Council’s external
auditors, on the status of both Council’s and the Nottinghamshire Pension Fund’s
2024-25 external audit.

During debate it was explained that in this context the abbreviation PPE referred
to Property, Plant and Equipment. The point was made that it was not uncommon



for external auditors to query the valuation basis for assets such as office and
schools, where comparator market information was less readily available.

RESOLVED: 2025/29

That the progress on the 2024-25 external audits for both the County Council
and the Nottinghamshire Pension Fund be noted.

10. WORK PROGRAMME

During discussion, the following issues were raised and points made:

it was intended that an update on Member Conduct Complaints would be
brought to the Committee in November 2025;

the Internal Audit Charter, scheduled for November 2025, would come to the
January 2026 meeting;

that an update on the work of the Constitution Review Working Group would be
brought to a future meeting to be confirmed;

in response to a request about Review of Senior Staffing arrangements, it was
explained that responsibility for those arrangements lay with the Head of Paid
Service.

RESOLVED: 2025/30

That, subject to comments and revisions above, the current Committee Work
Programme be agreed.

The meeting closed at 11.35am

CHAIRMAN



