ADULT SOCIAL CARE AND PUBLIC HEALTH COMMITTEE — WORK PROGRAMME 2020-21

Report Title Brief Summary of Agenda Item Lead Officer Report Author
Public Health Services Regular performance report on services Consultant in Public Health Nathalie Birkett
Performance and Quality funded with ring fenced Public Health Grant

Report for Funded Contracts (quarterly)
(Quarter 1)

Co-production in ASC&H: a Progress on the refreshed approach to co- Corporate Director, Adult Sarah Craggs/ Mike

vision and action plan production within ASC&H Social Care and Health Deakin

Performance and financial To update the Committee on the Corporate Director, Adult Louise Hemment/Matt

position update department’s current financial situation and Social Care and Health Garrard/Kath Sargent
current performance across services.

Progress of framework Report on progress with implementation of Corporate Director, Adult Cate Bennett

agreement for equipment new framework. Social Care and Health

based major adaptations in
people’s homes

Market management position | Report on current market position, contract Corporate Director, Adult TBC
statement suspensions and auditing activity, and future | Social Care and Health
priorities for supporting the care market.

Re-tender for Pre-Paid Debit Corporate Director, Adult John Stronach
Card provider Social Care and Health
Carers Services update Service Director, Strategic Dan Godley
(including Short Breaks, Commissioning and Integration
Carers Assessment & Young
Carers)

|11 Janvary202 0000000000000 |
Commissioning Proposals - Service Director, Strategic Clare Gilbert
Brighter Futures Commissioning and Integration
Commissioning Proposals - Service Director, Strategic Clare Gilbert
Deaf Services Commissioning and Integration
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Brief Summary of Agenda Item

Lead Officer

Report Author

Commissioning Proposals —
Connect Services

Service Director, Strategic

Commissioning and Integration

Clare Gilbert

Progress on Day Opportunities
Strategy

Public Health Services
Performance and Quality
Report for Funded Contracts
(Quarter 2)

Regular performance report on services
funded with ring fenced Public Health Grant
(quarterly)

Service Director, Strategic

Commissioning and Integration

Consultant in Public Health

Mercy Lett-Charnock

Nathalie Birkett

Older Adults Care Homes
contracts

Performance and financial
position update

To update the Committee on the
department’s current financial situation and
current performance across services.

Service Director, Strategic

Commissioning and Integration

Corporate Director, Adult
Social Care and Health

Clare Gilbert

Louise Hemment/Matt
Garrard/Kath Sargent

Short Breaks Review
Proposals

Service Director, Strategic

Commissioning and Integration

Clare Gilbert

Market management position
statement

Day Opportunities Strategy

Report on current market position, contract
suspensions and auditing activity, and future
priorities for supporting the care market.

To present the proposed Strategy for
approval

Corporate Director, Adult
Social Care and Health

Service Director, Strategic

Commissioning and Integration

Mercy-Lett Charnock

Hospital Discharge & Rapid
Response Services

Public Health Services
Performance and Quality
Report for Funded Contracts
(Quarter 3)

Regular performance report on services
funded with ring fenced Public Health Grant
(quarterly)

Service Director, Strategic

Commissioning and Integration

Consultant in Public Health

Clare Gilbert

Nathalie Birkett

Performance and financial
position update

To update the Committee on the
department’s current financial situation and
current performance across services.

Corporate Director, Adult
Social Care and Health

Louise Hemment/Matt
Garrard/Kath Sargent
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Report Title Brief Summary of Agenda Item Lead Officer Report Author

Review of workforce To update the Committee on progress with Service Director, Living Well/ Sue Batty/Ainsley
restructure in Adult Social the new workforce model implemented in Service Director, Ageing Well MacDonnell

Care Seit 2020.




