
 

Page 1 of 14 
 

 
 

Police and Crime Commissioner 
Functions 

APACCE Summary Document - January 2026 
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otherwise.  
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Part 1 - PCC Functions 

1. General PCC Functions 
 

Function Reference 

• Secure the maintenance of an efficient and effective police 
force for that area 

s1(6) 

• Contribute to national and international policing capabilities 
and national threats set by the Home Secretary via the 
Strategic Policing Requirement 

Police Act 1996 
s.37A; SPR 2023 
 

• To have regard to the Policing Protocol 2023 Policing Protocol 
Order 2023 

• Prepare a draft and issue a police and crime plan s5 (Regs) 

• Before issuing or varying the plan, consult the Chief Constable 
and the Police and Crime Panel 

S5 

• Review the police and crime plan, particularly in the light of 
o any report or recommendations made by the police and 

crime panel;  
o any changes in the strategic policing requirement 

• after seeking the views of local people and victims of crime 
before issue 

s5(9) 

• Ensure the plan makes distinct reference to the Strategic 
Policing Requirement (threats & capabilities) and clearly links 
local to national responsibilities 

SPR 2023 

• To be the Fire and Rescue Authority (optional – see 
elsewhere) 

s6 Policing and Crime 
Act 2017 

• Appoint, manage complaints regarding, suspend and remove 
the chief constable 

s38 and sch8 (Regs) 

• Appoint a chief executive and chief finance officer (and may 
appoint other staff, including a Deputy PCC) 

sch1 para6 to 8 

• Ensure compliance with the Public Sector Equality Duty Equality Act 2010 
s149 

• Ensure appropriate governance arrangements and systems of 
internal control for the exercise of PCC functions 

PRSRA 2011 s1; 
Sch1 para14 

• Ensure compliance with the Data Protection Act 2018 and 
GDPR 

Data Protection Act 
2018 

2. Holding to Account 
 

Function Reference 

• Hold the chief constable to account for:  

o the functions of the chief constable, and of persons under 
the direction and control of the chief constable. 

s1(7) 
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o the exercise of the duty to have regard to police and crime 
plan 

s1(8)(a) 

o the exercise of the duty to have regard to strategic policing 
requirement 

s1(8)(b) 

o the exercise of the duty to have regard to codes of practice 
issued by Secretary of State 

s1(8)(c) 

o the effectiveness and efficiency of the chief constable’s 
arrangements for co-operating with other persons 

s1(8)(d) 

o the effectiveness and efficiency of the chief constable’s 
arrangements for engagement with local people 

s1(8)(e) 

o the extent to which the chief constable achieves value for 
money 

s1(8)(f) 

o the exercise of duties relating to equality and diversity s1(8)(g) 

o the exercise of duties in relation to the safeguarding of 
children and the promotion of child welfare  

s1(8)(h) 

• Hold the chief constable to account for cooperation with the 
National Crime Agency 

Crime and Courts Act 
2013 s7(4) 

• Hold the chief constable to account for compliance with the 
Victims’ Code 

Domestic Violence, 
Crime and Victims 
Act 2004; Victims’ 
Code (2020) 

• Arrange for and provide comments to HMICFRS in respect of 
inspection reports 

S55 Police Act 

• Make arrangements for custody visiting to police cells in their 
area by independent custody visitors 

s51 of the Police 
Reform Act 2002 

3. Complaints and Misconduct 
 

Function Reference 

• Appoint and maintain a list of Legally Qualified Persons 
(LQPs) to act as legally qualified chairs/persons for Police 
Misconduct Hearings, ensuring appointments are made on a 
fair and transparent basis from the list maintained by the local 
policing body. 

Police (Conduct) 
Regulations 2020; 
Police (Conduct) 
(Amendment) 
Regulations 2024;  

• Appoint Independent Panel Members (IPMs) selected on a fair 
and transparent basis from a list of candidates maintained by 
the local policing body, to sit on Police Misconduct Hearings as 
lay members. 

Police (Conduct) 
Regulations 2020; 
Schedule 6 Police Act 
1996 (lay member 
definition 

• Appoint a legally qualified adviser to provide legal advice to the 
panel and the chair for misconduct hearings, selected from the 
list of legally qualified persons maintained by the PCC. 

Police (Conduct) 
(Amendment) 
Regulations 2024;  

• Maintain and operate a fair and transparent rota system (or 
equivalent selection mechanism) for assigning LQPs and IPMs 
to particular hearings, and publish details of how the rota 
works 

Home Office Statutory 
Guidance 
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• Appoint LQPs and IPMs to Police Appeals Tribunals (PATs) 
and other statutory appeal processes, ensuring panels are 
properly 

Police Appeals 
Tribunals Rules 2020;  

• Hold the Chief Constable to account for the exercise of the 
Chief Constable’s functions in relation to the handling of 
complaints  

(s1(8)(ca))Part 2 of 
the Police Reform Act 

• Duty to ensure the PCC is kept informed about the 
performance of the force in relation to complaints 

Section 15 of the 
Police Reform Act 
2002  

• Duty to consider approaches to managing police complaints Policing and Crime 
Act 2017 part 2, 
chapter 1 

• Duty to consider pension forfeitures Police Pensions Act 
1976 and HO 
Guidance 

• Conduct complaint reviews for relevant police complaints 
handled under Schedule 3 

Police Reform Act 
2002 Sch3 (as 
amended 2020) 

• Publish information on complaint reviews and outcomes 

ELPB Specified 
Information Order 
2011 (as amended 
2021) 

4. Partnership and Collaboration 
 

Function Reference 

• To provide or arrange for the provision of: 
o services to secure crime and disorder reduction; 
o services to help victims or witnesses of, or other persons 

affected by, offences and anti-social behaviour; 
o services specified by the Secretary of State 

s143 ASB, Crime and 
Policing Act 2014 

• Support and participate in Community Safety Partnership 
collaboration duties, including the statutory requirement (as 
amended) to work with CSPs on crime and disorder reduction, 
with preventing and reducing serious violence now a statutory 
CSP priority. 

Crime and Disorder 
Act 1998 (as 
amended by the 
PCSC Act 2022 
 

• Ensure CSPs have regard to the police and crime objectives 
set out in the Police and Crime Plan, through statutory 
alignment between PCC objectives and CSP strategy 
development. 

Crime and Disorder 
Act 1998, s6(1A) 
(inserted by PRSRA 
2011) 
 

• Approve the merger of Community Safety Partnerships (CSPs) 
where all responsible authorities agree and where the merger 
is in the interests of reducing crime and disorder, reducing 
reoffending, or combating the misuse 

Crime and Disorder 
Act 1998, s5 (as 
amended by Police 
Reform Act 2002 
s97(3) and Policing 
and Crime Act 2009 
s108);  
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• Require responsible authorities to submit a report on matters 
relating to their Crime and Disorder Act functions, where the 
PCC is not satisfied that CSP duties are being carried out 
effectively and efficiently, and where it is reasonable and 
proportionate to request such a report; the PCC may also 
specify the report format and arrange for its publication. 

Crime and Disorder 
Act 1998, s7 (as 
amended)  

• Have regard to the relevant priorities of each responsible 
authority 

s10(1) 

• Act in co-operation with responsible authorities s10(2) (CDA Regs) 

• Make arrangements with criminal justice agencies for the 
exercise of functions to provide an efficient and effective 
criminal justice system for the area 

s10(3) 

• Co‑operate with the local authority in securing the provision of 
youth justice services, including participation in youth offending 
partnerships and supporting the delivery of Youth Justice 
Plans, as part of the statutory multi‑agency youth justice 
system. 

Crime and Disorder 
Act 1998, s38(2)(a); 
Crime and Disorder 
Act 1998, s40; Police 
Reform and Social 
Responsibility Act 
2011, s10 

• Prepare a community remedy document for the area s101 ASB, Crime and 
Policing Act 2014 

• Assist specified authorities in preventing and reducing serious 
violence, including supporting multi-agency collaboration, 
strategic needs 

Police, Crime, 
Sentencing and 
Courts Act 2022 s8, 
Part 2, Chapter 1 
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                        

• Have due regard to the need to prevent people from being 
drawn into terrorism, as a specified authority under the Prevent 
Duty. This includes ensuring Prevent risk management, 
partnership engagement, information sharing, and appropriate 
capability within policing and the OPCC, in accordance with 
statutory guidance issued under the CTSA 2015. 

Counter-Terrorism 
and Security Act 
2015, s26; Prevent 
Duty Guidance 
(2023/24) 
 

• Collaborate with relevant authorities in the police area to jointly 
commission support services for victims of domestic abuse, 
sexual abuse and serious violence, including assessing local 
demand and provision, consulting partners, and preparing, 
publishing and implementing a joint commissioning strategy. 

Victims and Prisoners 
Act 2024, ss12–14; 
Draft Statutory 
Guidance on the Duty 
to Collaborate (Home 
Office) [gov.uk] 

• Prepare and publish an annual needs assessment for victims 
of crime 

Victims and Prisoners 
Act 2024 s6 

• Consult victims of crime in developing PCC priorities for 
victims’ services Victims’ Code (2020) 

• Ensure effective multi-agency arrangements to support victims 
and monitor service performance 

Victims and Prisoners 
Act 2024 

• Enter into collaboration agreements and keep them under 
review 

s22a &s22c Police 
Act 1996 

https://www.gov.uk/government/publications/crime-and-policing-bill-2025-factsheets/crime-and-policing-bill-antisocial-behaviour-asb-factsheet
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• Enter into and keep considering emergency service 
collaboration agreements 

s1 and s2 Policing 
and Crime Act 2017 

• Provide advice and assistance to a body outside the UK 
(overseas authorisations) 

s26 Police Act 1996 

• Ensure the force contributes to national policing capabilities 
and cross-force cooperation as set out in the Strategic Policing 
Requirement (SPR), including collaboration across regional 
and national structures to meet identified national threats. 

Police Act 1996, 
s37A SPR 2023 
 

5. Information and Engagement 
 

Function Reference 

• Publish specified information in the time or manner specified s11 (Regs) 

• Publish information required by the Elected Local Policing 
Bodies (Specified Information) Order 2011 

ELPB SIO 2011 and 
amendments in 2012, 
2013, 2021 

• Produce an annual report s12 

• Provide the police and crime panel with any information which 
the panel may reasonably require 

s13 

• Make arrangements for obtaining: s96(1) and (2) Police 
Act 1996 (Regs) 

o the views of people about matters concerning the policing 
of the area 

o their co-operation with the police in preventing crime and 
anti-social behaviour in that area; 

o the views of victims of crime in that area about matters 
concerning the policing of that area. 

o the views of:  
▪ the people in that police area, and 
▪ the relevant ratepayers’ representatives, 
▪ on the proposals for expenditure before the first 

precept for a financial year is issued by the PCC 

S96(1B) Police Act 
1996 

6. Finance 
 

Function Reference 

• Keep the police fund s21 (Pension Regs) 

• Receive grants for police and community safety purposes s46 Police Act 1996 

• Receive grants for capital expenditure s47 Police Act 1996 

• Receive national security grants s48 Police Act 1996 

• Receive grants from local authorities s92 Police Act 1996 

• Accept gifts or loans s93 Police Act 1996 

• Borrow monies s94 Police Act 1996  
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• Do anything calculated to facilitate the exercise of PCC 
functions, including entering into contracts and other 
agreements, acquiring and disposing of property (including 
land) and borrowing money 

sch1 para 14 

• Enter into agreements for supply of goods and services s1 LA (Goods and 
Services) Act 1970; 
s15 

• Issue a precept s39 LG and Finance 
Act 1992 (Regs) 

• Receive emergency financial assistance s155 LG and Housing 
Act 1989 

• Assess, decide and pay, any valid claim for compensation in 
respect of property that has been damaged, destroyed or 
stolen in the course of a riot. Managing riot compensation 
liabilities financially 

s1, Riot 
Compensation Act 
2016 

• Ensure the proper administration of financial affairs (Section 
151 duty) 

LGFA 1988, s.151 

• Preparation of statutory accounts (PCC and Group 
Accounts) 

Accounts and Audit 
Regulations 2015 
(as amended), 
Regs 3–9 

• Ensure legality of financial decisions; CFO right to report 
unlawful expenditure 

LGFA 1988, s.114, 
applied to PCCs 
under PRSRA 2011 
by virtue of 
corporate sole 
status 

• Preparation of the Medium-Term Financial Strategy (MTFS) LGA 2003, s.1–3 
(duty to maintain 
prudent financial 
planning) 

• Setting prudential indicators and ensuring affordability of 
capital plans 

LGA 2003, s.3; 
CIPFA Prudential 
Code (statutory 
guidance under the 
Act) 

• Treasury Management Strategy (TMSS), Investment 
Strategy, MRP Policy 

LGA 2003, s.12 & 
s.15; CIPFA 
Treasury 
Management Code; 
MHCLG Investment 
Guidance 2018 

• Borrowing and investment operations day-to-day (financial 
governance) 

LGA 2003 s.1, s.12, 
s.13 

• Maintain and manage reserves, including adequacy 
assessment 

LGA 2003, s.25 
(CFO duty to report 
on robustness of 
budget and 
adequacy of 
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reserves) 

• Preparation and publication of the Capital Strategy CIPFA Prudential 
Code (mandatory 
requirement under 
LGA 2003) 

• Governance of capital programme (business cases, 
approvals, monitoring) 

LGA 2003 s.3; 
Accounts & Audit 
Regulations 2015 

• Management of police pension fund accounting & top-up 
grant claims 

Police Reform & 
Social 
Responsibility Act 
2011, Sch 3; Police 
Pension Fund 
Regulations 2007 

• Ensuring internal audit arrangements are in place and 
effective 

Accounts and Audit 
Regulations 2015, 
Reg 5 

• Oversight of Joint Independent Audit Committee (JIAC) PRSRA 2011 
governance 
framework; 
Financial 
Management Code 
(CIPFA) 

• Preparation of the Annual Governance Statement (AGS) Accounts and Audit 
Regulations 2015, 
Reg 6(1)(a) 

• Responsibility for risk management framework & assurance 
mapping 

Accounts & Audit 
Regulations 2015, 
Reg 6 

• Ensuring compliance with procurement legislation and 
Contract Standing Orders 

Public Contracts 
Regulations 2015; 
Procurement Act 
2023 

• Value for Money (VFM) duty LGA 1999, s.3 
(Best Value Duty) 

• Commissioning financial assurance (victims, community 
safety, grants) 

Anti-Social 
Behaviour, Crime 
and Policing Act 
2014, s.143 
(existing in your list 
but financial 
assurance duty is 
implicit via s.151 & 
VFM duties) 

• Grant assurance & compliance for all Home Office grants Police Act 1996, 
s.46–48 (receipt) 
and Accounts & 
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Audit Regulations 
(use & reporting) 

• Fraud, corruption & anti-money laundering responsibilities LGA 1972, s.151 
duties as extended; 
Fraud Act 2006; 
CIPFA Counter-
Fraud Standards 

• Budget monitoring & in-year financial reporting to PCC LGFA1992, s.41–43 
(budget 
requirement) 

• Public transparency of financial information (spend >£500, 
contracts, pay) 

The Elected Local 
Policing Bodies 
(Specified 
Information) Order 
2011 (SI 
2011/3050) 

• Oversight of collaboration finance (s.22A agreements) Police Act 1996, 
s.22A–22C 

• Ensuring lawful treatment of assets, impairment, 
depreciation, valuations 

Accounts & Audit 
Regulations 2015; 
CIPFA Code of 
Practice on Local 
Authority 
Accounting 

• Financial governance for major operations & special grant 
applications 

Police Act 1996, 
s.48 (special grants, 
national security 
grants) 

• Ensuring compliance with the Financial Management Code CIPFA FM Code 
(applicable 
requirement for 
policing bodies 
since 2021) 

Part 2 – PFCC Fire Functions  
 
References generally refer to the Fire and Rescue Services Act 2004 unless otherwise 
stated.  

7. General Fire Functions 
 

Function Reference 

• To exercise fire and rescue functions effectively and efficiently s4 FRSA 2004 

• Prepare a draft and issue a fire and rescue plan 

• This may be a joint fire and rescue and police and crime 

SchA2 FRSA 2004 
s5C  

• Prepare an Integrated Risk Management Plan F&R National 
Framework 
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• Appoint a chief executive and chief finance officer(s) (and may 
appoint other staff, including a Deputy Police and Crime 
Commissioner) 

sch1 para6 to 8 
s4D(4)to(7) FRSA 
2004 

8. Fire and Rescue Functions 
 

Fire and rescue services  

• Promote fire safety s6 FRSA 2004 

• Make provision for the purpose of extinguishing fires and 
protecting life and property in the event of fires 

s7 FRSA 2004 

• Rescue people and protect people from serious harm in the 
event of road traffic accidents 

s8 FRSA 2004 

• Respond to any event or situation where people or the 
environment may be harmed 

s11 FRSA 2004 

• Provide other services considered appropriate s12 FRSA 2004 

• Ensure an adequate supply of water s38 FRSA 2004 

9. Partnership and Collaboration 
 

Partnership working  

• Have regard to the Fire and Rescue National Framework s21(7) FRSA 2004 

• Act in co-operation with responsible authorities s10(2) (CDA Regs) 

• Enter into reinforcement schemes with other FRAs to secure 
mutual assistance 

s13 FRSA 2004 

• Enter into emergency service collaboration agreements s1 P&CA’17 

• Keep considering emergency services collaboration s2 P&CA’17 

10. Information and Engagement 
 

Information and Engagement  

• Provide information, publicity and encouragement in respect of 
preventing fires and death or injury by fire and give advice 
about fire prevention and means of escape from properties 

s6 FRSA 2004 

• Publish specified information in the time or manner specified s11 (Regs) 
SchA2 FRSA 2004 
F&R National 
Framework 

• Produce an annual fire and rescue statement SchA2 FRSA 2004 

• Provide the police and crime panel with any information which 
the panel may reasonably require 

s13 and SchA2 FRSA 
2004 

• Make arrangements for obtaining s96(1B) Police Act 
1996 

o the views of the people in that area, and the relevant 
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ratepayers’ representatives, on the proposals of the police 
fire and crime commissioner for expenditure before the first 
precept for a financial year is issued by the police fire and 
crime commissioner 

Sch A2 FRSA 2004 

o the views of people in that area about fire and rescue 
services 

• Consult on the integrated risk management plan Sch A2 FRSA 2004, 
F&R National 
Framework 

11. Finance 
 

Finance  

• Enter into agreements for supply of goods and services s1 LA (Goods and 
Services) Act 1970; 
s15 

• Keep the fire fund s4E FRSA 2004 

• Issue precepts s39 Local Gov 
Finance Act 1992 
(Regs) 

• Receive emergency financial assistance s155 Local 
Government and 
Housing Act 1989 

• Charge for action taken after consultation ss18A to 18C FRSA 
2004 

• Achieve best value s24; s10-13A LGA99 

• Do anything calculated to facilitate the exercise of their 
functions, including: entering into contracts and other 
agreements, acquiring and disposing of property (including 
land), borrowing money 

sch1 para 14 

• Do anything considered appropriate for: 

o the purposes of carrying-out of any of its functions,  
o purposes incidental to its functional purposes, and  
o purposes indirectly incidental to its functional purposes 

through any number of removes 
o any of its functions, or incidental functions for a 

commercial purpose 

 

 

Part 3 – Chief Constable Statutory Functions  
 

This section includes the statutory functions for the Chief Constable as set out in the 
Police Reform and Social Responsibility Act 2011. Operational functions are not listed 
here as they are set out in other legislation. 

12. General CC Functions   
 

Function Reference 
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• To direct and control the police force and its civilian staff, in such 
a way as is reasonable to assist the relevant PCC to exercise the 
PCC’s functions 

s2(3) and (5) 

• Appoint, manage complaints regarding, suspend and remove 
deputy and assistant chief constables 

ss39 to40 and sch8 
(Regs) 

• Appoint a chief finance officer (and other staff) sch2 para 4 to 6 

• Appoint special constables s27 Police Act 1996 

• Appoint police cadets s28 Police Act 1996 

• Do anything calculated to facilitate the exercise of their functions, 
including: entering into contracts and other agreements with 
PCCs consent, and acquiring and disposing of property (apart 
from land) with PCCs consent 

sch2 para 7(2) 

• Enter into contracts of employment sch2 para 7(4) 

• Secure good value for money (NB A CC may not borrow money 
except within treasury management) 

s35 

13. Partnership and Collaboration 
 

Function Reference 

• Formulate and implement strategies for reducing crime and 
disorder, etc, with other responsible authorities, having regard to 
the police and crime plan 

s6 CDA’98  
 (CDA Regs) 

• Enter into policing collaboration agreements s22A Police Act 1996 

• Keep policing collaboration agreements under review s22B Police Act 1996 

• Enter into emergency service collaboration agreements s1 P&CA’17 

• Keep considering emergency services collaboration s2 P&CA’17 

• Provide mutual aid s24 

• Provide special police services s25 

14. Information and Engagement 
 

Function Reference 

• Make arrangements for obtaining the views of people within each 
neighbourhood about crime and disorder in that neighbourhood 

s34 

• Make arrangements for providing people within each 
neighbourhood: 

s34 

o information about policing there  

o information about how policing is aimed at reducing crime 
and disorder 
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o regular meetings  

• Give PCC such information the PCC requires, in the form 
required 

s36 

• Provide the Secretary of State information as required, in the 
form required 

s44 Police Act 1996  
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Part 4 – Police and Crime Panel Functions  
 

A police and crime panel may not exercise any functions other than those conferred 
by the Police Reform and Social Responsibility Act 2011. These functions must be 
exercised with a view to supporting the effective exercise of the functions of the PCC. 
(s28 (2)) 

15. General Panel Functions 
 

Function Reference 

• Review and report on every issue of the PCC’s police and crime 
plan / police, fire and crime plan 

s28(3)(a) (Regs) 

• Review and report on the PCC’s annual report s28(4) 

• Review senior appointments (Deputy PCC, chief executive and 
chief finance officer) 

s28(5), sch1 para9 
to 11  

• Review (and if necessary veto) chief constable and chief fire 
officer appointments 

s28(5) and sch8 

• Review and report on PCC’s proposals to remove a chief 
constable or chief fire officer 

sch8 para15 

• Review (and if necessary veto) PCC’s level of precept s28(5) and sch5 

• Review or scrutinise decisions made and actions taken by the 
PCC 

s28(6) 

• Publish any reports and recommendations made s28(7) to (9) 

• Suspend the PCC on their being charged s30 (Regs) 

• Appoint an Acting PCC if necessary s62 

• Initial handling and informal resolution of complaints against PCC 
/ DPCC 

sch7 para3 (Regs) 

16. Supporting Powers 
 

  

• Require reasonable information s13 

• Require the relevant PCC and their staff to attend to answer 
questions 

s29(1) 

• Require a response in writing to a report or recommendation s29(3) 

• Request the relevant chief constable to attend on the same 
occasion as the PCC to answer any question 

s29(6) 

 
 


