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REPORT OF THE DEPUTY LEADER OF THE COUNCIL

OUR COUNCIL PLAN 2025-29 — DEVELOPMENT AND PROGRESS UPDATE

Purpose of the Report

1. To provide an update on progress to date developing the Council’s new strategic plan, Our
Council Plan 2025-29.

Information

2. The Council’s current strategic plan, The Nottinghamshire Plan, was approved in November
2021. Following the May 2025 local elections and subsequent change in political control of the
County Council, a new Council Plan is being developed to reflect the priorities of the new
administration in delivering public services to the people of Nottinghamshire.

3. The proposed Council Plan — Our Council Plan 2025-29 — will outline the key outcomes we
want to achieve for Nottinghamshire’s people and communities, and the priorities for
Nottinghamshire County Council between 2025-2029.

4. The Plan is structured around three key Outcomes the Council wants to achieve for our
residents. These Outcomes are the primary goals we are seeking to deliver and for each
Outcome, the Plan outlines:

e Success Means: We describe how we would know our actions have had an impact.

e Ambitions: We outline key themes that act as more targeted ambitions for each
Outcome.

e Priorities: We use these ambitions to inform a number of specific priorities.

5. This sets the strategic direction for the Council’s workforce, establishing a ‘golden thread’ from
the Council Plan, through service planning and into individual employee objectives. The
Council Plan also is publicly accessible, so that Nottinghamshire residents can see what the
Council plans to deliver for them, their families and communities. The Council Plan is designed
to be streamlined and simple, making it a more accessible document for everyone.

6. The proposed Council Plan will continue to be supported by an Annual Delivery Plan. This will
be developed each year to detail the actions that will enable the Council to deliver the
overarching ambitions and priorities. This will also include more detailed information about the
key performance indicators that will be tracked in year to understand progress and impact.



7. It will be proposed that the Annual Delivery Plan is monitored quarterly, with milestones in
place to track progress in-year, and to enable action to be taken when milestones are off-

trac

k. It is proposed that progress is reported to Overview Committee and Cabinet every six

months as a mid-year progress report and an end-of-year Annual Report. Where up to date
data is available, updates will also be provided against the key performance indicators to
enable monitoring of the impact of the plan on outcomes for residents.

Our Council Plan 2025-29

8. The drafting of the Plan has been steered by a Working Group of Cabinet, chaired by the
Deputy Leader, with membership including:

Cabinet Member Business Management
i. Cabinet Member for Adult Social Care
ii. Cabinet Member for Children and Families

iv. Cabinet Member for Communities and Public Health
v. Cabinet Member for Economic Development and Asset Management.

9. The Working Group has considered a range of evidence in drafting the Plan. They have looked

ato

utcome and performance data, including information about how Nottinghamshire County

Council’'s performance compares to similar authorities. The Group also considered
recommendations from recent Joint Strategic Needs Assessments and alignment to existing
plans and strategies.

10.The draft Plan will also be informed through feedback from workforce engagement sessions,
the views of the public and service users and cross-party Member feedback. Engagement is
ongoing so feedback will be analysed to inform the final draft, and a summary of engagement
findings will be provided in the Full Council report.

11.1t is proposed that the Plan describes the Council’s approach to deliver for people and
communities. The draft principles proposed are:

a.

Your voice counts — We will involve people in decisions that affect them. We will
design services with input from those who use them, listening carefully so we can better
connect with communities.

Teamwork matters — We will work more closely with residents and partners across
Nottinghamshire to get the best results for local people and communities.

Prevention first — We will focus on the building blocks that support good health and
wellbeing, like education, jobs, housing, and strong communities. We will also make
sure people get help early to stop problems from getting worse.

Being open and honest — We will be clear about what’s going well and what needs
improving. We will test new ideas, learn from them, and keep getting better.

Keeping it practical — We will focus on what really makes a difference in people’s lives,
with actions that lead to real, measurable improvements. We will help reduce inequality
with outcomes to be achieved by all.

Making the most of resources — We will spend money wisely, cut unnecessary red
tape, and find smarter ways to work—whilst still delivering good quality services.



12.1t is proposed that the plan focusses on the following three resident-focused outcomes:

a. Stronger families, caring connections — We believe everyone should get the best start
in life, with all children able to access a good education and live in a loving family home.
As we grow and live our lives, we know that family — the people we feel close connections
with — help us feel cared for and supported. When families are having a tough time, we
will do what we can to help. We will care for people providing care to their loved ones,
celebrating the vital work of our carers across the County. If a person does not feel safe

at home, we will act as and where we can.

b. Rooted in communities, thriving together —We believe that having a place to call home
and feeling part of your community helps people stay healthy, safe, and independent. We
want to support friends, neighbours, and local groups to look out for one another, stepping
in and providing help when someone needs it. By making sure people get the right help,
at the right time, close to where they live, we can stop problems from getting worse. This
can reduce the need for more complex and expensive services, allowing people to lead

healthier, happier lives.

c. A connected county, creating opportunity — We want Nottinghamshire to be a strong
and successful county that attracts the investment and development it deserves. We will
work to make sure that any investment really benefits local people—by improving
transport, digital connections, the condition of our road network and protecting our local
environment. We also want more people to be in good, secure, local jobs, with those that
are not in work being able to access clear and practical pathways to employment,

supporting an economy that works for everyone.

13.The plan will include a range of priorities within each of these outcome areas, for example
engaging more with communities in designing services and strengthening the support
available to people in their local communities, increasing the numbers of foster or kinship
carers, enabling more adults with care and support needs to live within a place they call home,
and improving roads and pavements by taking forward the forthcoming recommendations from

the highways review.

14. A fourth area of focus —a Council that leads, a Council that listens — serves as the Council’s
internally focussed theme that aims to improve our own ways of working. It focuses on
efficiency, working more closely with communities, developing a skilled, committed workforce,
whilst being forward-looking and collaborating with partners to maximise the opportunities of

local and national policy changes.

Other Options Considered

15.Not updating the current Nottinghamshire Plan — this would not allow the Council to outline
new/emerging ambitions and priorities to our workforce and local people alike. This option has

therefore not been considered.

Reason/s for Recommendation/s

16.To allow opportunity for Members of Overview to provide comment and feedback on emerging

ideas and content, to inform the Plan ahead of consideration by Full Council.



Statutory and Policy Implications

17.This report has been compiled after consideration of implications in respect of crime and
disorder, data protection and information governance, finance, human resources, human
rights, the NHS Constitution (public health services), the public sector equality duty,
safeguarding of children and adults at risk, service users, smarter working, sustainability and
the environment and where such implications are material they are described below.
Appropriate consultation has been undertaken and advice sought on these issues as required.

Financial Implications

18.There are no financial implications arising directly from this report.

Consultation

19.The draft Plan and its priorities have been informed through engagement with Members,
workforce and residents alike. A summary of this engagement will be provided within the report
to Full Council.

Implications for Residents

20.The Plan is intended to be streamlined and simple, making it accessible to all residents across
Nottinghamshire.

RECOMMENDATION/S

That Overview Committee:

1) considers and comments on the proposed structure and headline priorities of the draft
Plan.

2) monitors the impact of the Plan by receiving mid-year progress and end-of-year Annual
Reports on the delivery of the Council’s Annual Delivery Plan.

COUNCILLOR DR. JOHN DODDY
DEPUTY LEADER OF THE COUNCIL

For any enquiries about this report please contact:

Lucy Peel, Director of Public Service Reform
Tel. 0115 977 3139, lucy.peel@nottscc.gov.uk

Constitutional Comments (CM 24/10/2025)

21.The approval of the Council’s corporate plan is reserved to Full Council as part of the Council’s
policy framework. The development of the plan can involve a variety of members and
committees having input, including the Overview Committee. The implementation of the plan
is likely to require the involvement of the executive and the Council’s scrutiny function to
ensure effective delivery.



Financial Comments (GBM 23/10/25)

22.There are no financial implications arising directly from this report.

Background Papers and Published Documents

Except for previously published documents, which will be available elsewhere, the documents
listed here will be available for inspection in accordance with Section 100D of the Local

Government Act 1972.

e The Nottinghamshire Plan: Healthy, Prosperous, Green — Full Council, November 2021
e Refreshing the Nottinghamshire Plan — Cabinet, June 2025
e Appendix A — Our Council Plan slide pack

Electoral Division(s) and Member(s) Affected

e ’All’ or start list here


https://www.nottinghamshire.gov.uk/DMS/Document.ashx?czJKcaeAi5tUFL1DTL2UE4zNRBcoShgo=13y5tuHuh2j9QfCbIlU3qkREIPGvbLgBzQLIiLmWpATDSh5ojPmLfA%3d%3d&rUzwRPf%2bZ3zd4E7Ikn8Lyw%3d%3d=pwRE6AGJFLDNlh225F5QMaQWCtPHwdhUfCZ%2fLUQzgA2uL5jNRG4jdQ%3d%3d&mCTIbCubSFfXsDGW9IXnlg%3d%3d=hFflUdN3100%3d&kCx1AnS9%2fpWZQ40DXFvdEw%3d%3d=hFflUdN3100%3d&uJovDxwdjMPoYv%2bAJvYtyA%3d%3d=ctNJFf55vVA%3d&FgPlIEJYlotS%2bYGoBi5olA%3d%3d=NHdURQburHA%3d&d9Qjj0ag1Pd993jsyOJqFvmyB7X0CSQK=ctNJFf55vVA%3d&WGewmoAfeNR9xqBux0r1Q8Za60lavYmz=ctNJFf55vVA%3d&WGewmoAfeNQ16B2MHuCpMRKZMwaG1PaO=ctNJFf55vVA%3d
https://www.nottinghamshire.gov.uk/DMS/Document.ashx?czJKcaeAi5tUFL1DTL2UE4zNRBcoShgo=ibYcv0aIr9y7%2ftG5aSh%2bM9%2feVQcSNHr%2bv%2beB3QHpxZQUqPR56AomFA%3d%3d&rUzwRPf%2bZ3zd4E7Ikn8Lyw%3d%3d=pwRE6AGJFLDNlh225F5QMaQWCtPHwdhUfCZ%2fLUQzgA2uL5jNRG4jdQ%3d%3d&mCTIbCubSFfXsDGW9IXnlg%3d%3d=hFflUdN3100%3d&kCx1AnS9%2fpWZQ40DXFvdEw%3d%3d=hFflUdN3100%3d&uJovDxwdjMPoYv%2bAJvYtyA%3d%3d=ctNJFf55vVA%3d&FgPlIEJYlotS%2bYGoBi5olA%3d%3d=NHdURQburHA%3d&d9Qjj0ag1Pd993jsyOJqFvmyB7X0CSQK=ctNJFf55vVA%3d&WGewmoAfeNR9xqBux0r1Q8Za60lavYmz=ctNJFf55vVA%3d&WGewmoAfeNQ16B2MHuCpMRKZMwaG1PaO=ctNJFf55vVA%3d

