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minutes 
 

 

Meeting            FINANCE AND MAJOR CONTRACTS MANAGEMENT COMMITTEE 
– VIRTUAL MEETING 

 
 

Date                 15 March 2021 (commencing at 2.00pm) 
 

Membership 
Persons absent are marked with an ‘A’ 
 
 

 
 

                                                   COUNCILLORS 
 

Richard Jackson (Chair) 
Roger Jackson (Vice Chair)  

John Ogle (Vice Chair) 
 

                           John Clarke           Diana Meale 
                          Keith Girling           Mike Pringle 
                          Tom Hollis     Alan Rhodes 
                         Eric Kerry             Gordon Wheeler 

                       
 
 
 
OFFICERS IN ATTENDANCE 
  
Pete Barker Democratic Services Officer 
Claire Dyson Risk and Insurance Manager 
Nigel Stevenson Service Director, Finance, Infrastructure & Improvement 

 
 

 
1. MINUTES OF THE LAST MEETING 
 

The minutes of the last meeting held on 8 February, having been circulated to all 
Members, were taken as read and were confirmed, and were signed by the Chair. 

 
 

2. APOLOGIES FOR ABSENCE 
 

There were no apologies for absence.   
 
 

3. DECLARATIONS OF INTEREST 
 
    There were no declarations of interest. 
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4. FINANCIAL MONITORING REPORT 10 2020-21 
 

 RESOLVED: 2021/010 
 

That the variation to the capital programme, as detailed in the report, be approved.  
 

5. RISK AND INSURANCE TEAM – RESTRUCTURE PROPOSALS 
 
    RESOLVED: 2021/011 

 
That the revised staffing structure for the Risk and Insurance Team as set out in 
paragraphs 15 to 18 of the report, be approved. 
 

  
6.  RISK AND INSURANCE UPDATE 
 

RESOLVED: 2021/012 
 
That a future update report be brought to Committee containing details of 
exceptional years, the timeframe by which claims are processed and a comparison 
of that timeframe with other councils. 
 

 
7. WORK PROGRAMME 

 
RESOLVED: 2021/013 
 
That the Work Programme be updated to reflect Members’ requests.   
 
 
 

  
The meeting closed at 2.37pm 
 
 
   
 
CHAIR 
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Report to Finance and Major 
Contracts Management 

Committee 
 

19 April 2021 
 

Agenda Item: 4 
 

REPORT OF THE SERVICE DIRECTOR – FINANCE, INFRASTRUCTURE 
AND IMPROVEMENT 
 

FINANCIAL MONITORING REPORT: PERIOD 11 2020/21 

Purpose of the Report 
 
1. To provide a summary of the Committee revenue budgets for 2020/21.  

2. To provide a summary of capital programme expenditure to date, year-end forecasts and 
approve variations to the capital programme. 

3. To request approval for additional contingency requests. 

4. To inform Members of the Council’s Balance Sheet transactions. 

 
Information 
Background 
 
5. The Council approved the 2020/21 budget at its meeting on 27 February 2020. As with previous 

financial years, progress updates will be closely monitored and reported to management and 
Committee each month. 
 

6. It is important to note that this Financial Monitoring report has been put together at a time when 
the Council is continuing to respond to the consequences of COVID19.  A large number of 
services, resources, functions, plans and programmes have been re- and de-prioritised as the 
Council has had to respond to a rapidly changing and fluid situation that has included the 
regular provision of new guidance and legislation.    
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Implications of the COVID19 Crisis 
 
7. A summary of the COVID19 related grants received by the Authority to date are set out in the 

table below:- 
 

Grant 

County Council 
Allocation 

(£m)  Conditions  Use 

COVID19 Funding (1)  22.3  None  Reduce financial deficit 

COVID19 Funding (2)  14.7  None  Reduce financial deficit 

COVID19 Funding (3)  5.1  None  Reduce financial deficit 

COVID19 Funding (4)  5.0  None  Reduce financial deficit 

Infection Control (1)  11.5 
Yes + 
clawback 

Pass to providers for transmission 
reduction measures and support 
workforce resilience. 

Infection Control (2)  9.6 
Yes + 
clawback 

Pass to providers for transmission 
reduction measures and support 
workforce resilience. 

Test and Trace  3.8 
Yes + 
clawback 

Mitigation against and 
management of local outbreaks of 
COVID19 

Contain Management 
Funding  17.3 

Yes + 
Clawback 

Mitigation against and 
management of local outbreaks of 
COVID19 

ASC Workforce Capacity 
Fund  1.8 

Yes + 
clawback 

To enable local authorities to 
maintain social care staff capacity 
to ensure continuous care. 

ASC Rapid testing Fund  2.8 
Yes + 
clawback 

To support rapid testing of staff 
and facilitate visits from family and 
friends to care home providers. 

Emergency Assistance 
Grant  0.9 

Subject to 
monitoring & 
evaluation 

Support to those struggling to 
afford food and other essentials 

COVID Winter Grant  3.1  None 
To support vulnerable households 
throughout the winter period. 

Sales, Fees and Charges  1.2  None 
To mitigate against lost net income 
to July 2020 

COVID Bus Services 
Support Grant  1.0  None   

Additional Home to 
School Transport  1.0 

Subject to 
retrospective 
claim 

New funding for additional 
dedicated school transport 
capacity. 

 
The receipt of these grants are factored into the forecast financial position as set out in this 
report.  COVID19 related Government Grants continue to be announced and any further 
allocations to this Council will be reported to future Committees. 
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8. All Local Authorities are required by the Ministry for Housing, Communities and Local 

Government to report their forecast financial impact of the COVID19 emergency on a monthly 
basis.  The most recent DELTA10 submission from Nottinghamshire County Council was 
submitted on 26 February 2021 and identified a total gross forecast financial impact of £92.9m 
in the current financial year.   
 

9. All Authorities received a letter from the Department of Health and Social Care (DHSC) on 4 
September 2020 which explained revised arrangements for the distribution of PPE.  It set out 
that the DHSC had procured sufficient PPE to meet national demand and would be able to 
supply Authorities directly with PPE for all COVID19 use, over and above any Business as 
Usual use, until 31 March 2021.  This supply is being made available free of charge and is now 
expected to be extended into the 2021/22 financial year. 

 
10. The Government have also announced a scheme that will help those Local Authorities that 

have lost income during the pandemic and boost cash flow.  The first lost income return to the 
MHCLG was submitted on 30 September 2020.  The value of funding allocated to 
Nottinghamshire totals £1.2m and relates to lost income up to the end of July 2020.  The second 
lost income return to the MHCLG was submitted in December 2020.  It expected that the 
second tranche of funding received will total approximately £1.0m.  It has been announced that 
this scheme will continue into the first quarter of 2021/22. 

 
11. It is important to note that considerable uncertainty remains regarding the longer-term 

implications of responding to the emergency.  On 22 February, the Government announced a 
new four step plan to ease England’s lockdown which could see all legal limits on social contact 
lifted by 21 June, subject to strict conditions being met. In addition, information continues to be 
developed regarding significant areas of the Authority’s budget including Home to School 
Transport, Looked After Children (LAC) and Adult Social Care and Health services. 
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Summary Revenue Position 
 

12. As detailed above, the Authority has received four tranches of main COVID19 grant allocations 
totalling £47.1m as part of the total grants that have been provided. This amount was not 
factored into projections when setting the 2020/21 budget in February 2020. A revised budget 
estimate was therefore set whereby COVID19 grant was allocated across Committee budgets 
based on the current known financial impact of the COVID19 crisis.  The revised budget 
estimate is reflected in Table 1. 
 

13. The table below summarises the revenue budgets for each Committee for the current financial 
year. A forecast underspend of £12.4m is currently predicted. However, there are still significant 
financial challenges facing the Council over the medium-term which requires a continuing need 
to be vigilant.   

 
Table 1 – Summary Revenue Position 

 

   

Forecast 
Variance 

as at 
Period 10 

£'000

Committee

Revised 
Annual 
Budget 

£’000 

Actual to 
Period 11 

£’000

Year-End 
Forecast 

£’000

Latest 
Forecast 
Variance 

£’000

(655) Children & Young People's 149,434 130,366 148,747 (687)

(5,890) Adult Social Care & Public Health 202,626 150,578 193,774 (8,852)

(123) Communities & Place 137,409 117,434 136,571 (838)

(429) Policy 38,436 35,487 37,596 (840)

35 Finance & Major Contracts Management 4,478 6,097 4,391 (87)

29 Governance & Ethics 7,751 6,981 7,739 (12)

(756) Personnel 16,317 15,424 15,166 (1,151)

(7,789) Net Committee (under)/overspend 556,451 462,367 543,984 (12,467)

(1,758) Central items (30,633) (75,909) (32,433) (1,800)

- Schools Expenditure 449 - 449 -

1,486 Contribution to/(from) Traders 3,479 3,491 4,266 787

(8,061) Forecast prior to use of reserves 529,746 389,949 516,266 (13,480)

- Transfer to / (from) Corporate Reserves (22,906) 2,979 (22,761) 145

587 Transfer to / (from) Departmental Reserves 6,339 927 7,308 969

- Transfer to / (from) General Fund (631) - (631) -

(7,474) Net County Council Budget Requirement 512,548 393,855 500,182 (12,366)
 

 
Committee and Central Items 
  
Children & Young People’s (£0.7m underspend, 0.5% of annual budget 
 
14. The major variances are as follows: 
 

• An underspend in Commissioning and Resources (£1.3m) across a range of budget 
heads including Short Breaks, Supported Accommodation and Children’s Centres. 

 
• An overspend in Youth, Families and Social Work (£0.6m) mainly due to additional social 

work staffing costs. 
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Adult Social Care & Public Health (£8.9m underspend, 4.4% of annual budget) 
 
15. The main areas of note with regard to the Adult Social Care and Public Health budgets are as 

follows: 
 

 The Department is now expected to receive even more additional temporary income this 
year both in the form of specific government grants in response to the pandemic and £15.9m 
(an increase of £0.5m since period 10) in additional temporary income from the Department 
of Health to cover the initial cost of packages for individuals discharged from Hospital prior 
to receiving an assessment. 
 

 Overall the forecast net additional cost of supporting providers in the market through 
additional claim costs and Personal Protective Equipment remains at £3.4m. 

 
 Ageing Well is currently forecasting an underspend of £7.1m as a result of the Council 

supporting fewer individuals with care packages, while Living Well is forecasting an 
overspend of £1.0m primarily as a result of increased care package costs in part, due to 
COVID19 direct and indirect factors. Overall there has been a reduction of £1.7m in care 
package commitments across Ageing Well and Living Well since Period 10. 

 
 Across the Department, staffing is forecast to underspend by £3.7m predominantly due to 

vacancies across the department. This consists of the following underspends across the 
department; Direct and Provider Services £1.2m, Maximising Independence Service £1.5m, 
Ageing Well £1.0m and Living Well £0.3m. 
 

Communities & Place (forecast £0.8m underspend, 0.6% of annual budget) 
 
16. The major variances are as follows:   
 

• Highways are showing a net underspend of £0.5m with additional costs in Via due 
primarily to winter maintenance offset by savings on street lighting energy, salaries and 
insurance charges. 

 
• Transport are showing a net underspend of £0.5m mainly due to reduced concessionary 

fare costs for those operators paid on a pay as you go basis. 
 

• Conservation are forecasting a £0.2m overspend due to the costs of removing poplars 
next to the Robin Hood Line for safety reasons. 

 
Policy (forecast £0.8m underspend, 2.2% of annual budget) 
 
17. The major variances are underspending on elections due to sharing of costs with PCC (£0.3m), 

underspending within Economic Development (£0.3m) due to staff savings and the slippage of 
projects due to the pandemic, with other budgets showing a net underspend (£0.2m). 
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Personnel (forecast £1.2m underspend, 7.1% of annual budget) 
 
18. The major variances in the Personnel Committee relate to staffing vacancies in the BSC 

(£0.3m), reduced apprentice costs due to recruitment difficulties in the current circumstances 
(£0.2m), reduced training costs as training is taking place on-line (£0.1m), reduced Corporate 
HR costs due to staff vacancies (£0.2m) and Business Support vacancies (£0.4m). 

 
Central Items (forecast £1.8m underspend) 
 
19. Central Items primarily consists of interest on cash balances and borrowing, together with 

various grants, contingency and capital charges. 
 

20. As set out above, a revised budget estimate has been set whereby COVID19 grant has been 
allocated across Committee budget based on current, known financial impact of the COVID19 
crisis.  Any grant not allocated to Committees at this time has been set aside to fund further in-
year COVID19 related issues and to cover future shortfalls in collection rates of both Council 
Tax and Business Rates.   

 
21. The reported underspend is made up of a number of variations relating to interest, general 

government grant income, pension contributions and the Minimum Revenue Provision. 
 

Contingency Budget 
 

22. Central Items includes a base contingency budget of £4.0m to cover redundancy costs, 
slippage of savings, additional funding requirements for the 2020/21 pay award and other 
unforeseen events.  Also, in 2020/21 a number of demand and inflationary pressures were 
identified that had a degree of uncertainty with regard to likelihood, value and profiling.  As 
such, an additional provision of £2.6m was added to the contingency to fund these pressures. 
All funding requirements continue to be reviewed and the Finance and Major Contracts 
Management Committee or the Section 151 Officer are required to approve the release of 
contingency funds. 

 
23. As stated above, a provision of £2.6m was set aside in the 2020/21 contingency to fund 

pressures that had a degree of uncertainty.  A number of these pressures have materialised 
and have subsequently been released to Committee budgets (£2.2m). Other contingency 
requests that have been previously approved and distributed to Committees total £2.4m and 
Table 1 assumes that the remaining contingency budget will be utilised in full for future 
requests. 

 
24. A report to Policy Committee in March 2021 set out the requirement for additional spending to 

support the delivery of major projects. A contingency request is therefore sought for £430,000 
in 2021/22 to cover the period 1 April 2021 to 30 September 2021. 

 
25. In addition, a report to Improvement and Change Sub-Committee in March 2021 detailed a 

revised structure for the Transformation and Change and Business Intelligence teams. The 
report set out the need to request funding from contingency of up to £270,000 to ensure the 
permanency of these functions/teams. 
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Traders (forecast £0.8m overspend) 
 
26. The prolonged period of national lockdown measures has resulted in the Schools Catering 

forecast projecting a deficit of £0.9m. With Schools reopening from 8th March 2021, current 
predictions assume sales will resume at 50% of budgeted income and rising to 74% by the end 
of the financial year.  Cleaning and Landscapes are forecasting a surplus of (£0.1m) as a result 
of additional income arising from an increase in the number and value of Landscapes 
Construction works. 

 
Progress with savings and risks to the forecast 

 
27. Council on 27 February 2020 approved savings proposals of £7.8m for delivery in 2020/21, 

with further savings identified for the period 2021-24. The progress of the Council’s current 
savings programme is reported to the Improvement and Change Sub-Committee on a regular 
basis.  The latest report to Improvement and Change Sub-Committee on 22 March 2021 
highlighted that a number of savings projects required a change to their delivery profile – Social 
Impact Bond (£0.3m 2020/21), Developing of the Fostering Service (£0.3m 2020/21) and 
Housing with Care (£0.3m 2021/22). The write-off of savings in relation to Better Practice in 
Support Planning for Older Adults 65 years+ (£0.2m 2020/21) was reported to this Committee 
in the Period 5 Monitoring Report. Officers will continue to monitor the deliverability of individual 
schemes and targets as part of the budget monitoring process and reflect achievability in the 
forecast outturn. 
 

28. As well as the implications arising from the COVID19 emergency the usual budget monitoring 
process will continue to take place throughout the year to identify all major variations to budget.  
Progress updates will be closely monitored and reported to management and to Committee on 
a monthly basis.  It is expected that as well as identifying additional costs, areas of reduced 
costs will also be identified as the Council adapts service delivery during the crisis. 
 

29. The approved 2020/21 budget was set against a background of assumptions and on-going 
risks, specifically with regard to the demand for Council services in the areas of Children and 
Adult Social Care where safeguarding takes priority.  In Children’s Social Care specifically, 
significant pressures are continuing to be experienced in relation to the rise in Looked After 
Children external placements.  This is due to sustained high numbers and little evidence that 
the position has stabilised.  In addition, the average weekly cost of placements is rising due to 
complexity of need, market conditions, inflation and limited capacity within the Authority’s own 
internal residential and foster care provision.  These high-risk areas will continue to be 
monitored closely during the year through the robust monthly budget management process and 
reported back to Committee. 

 
Balance Sheet 
General Fund Balance 
 
30. Members approved the 2019/20 closing General Fund Balance of £22.0m at Council on 23 July 

2020. The 2020/21 budget assumes the utilisation of £0.6m of balances which will result in a 
closing balance of £21.4m at the end of the current financial year. This is 4.4% of the budget 
requirement. 
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Capital Programme 
 
31. Table 2 summarises changes in the gross Capital Programme for 2020/21 since approval of 

the original Programme in the Budget Report (Council 27/02/20): 

Table 2 – Revised Capital Programme for 2020/21 

£'000 £'000

Approved per Council (Budget Report 2020/21) 117,384

Variations funded from County Council Allocations :

Net slippage from 2019/20 and financing adjustments (10,481)

(10,481)

Variations funded from other sources :

Net variation from 2019/20 and financing adjustments 17,609

17,609

Revised Gross Capital Programme 124,512

2020/21

 

32. Table 3 shows actual capital expenditure to date against the forecast outturn at Period 11. 

Table 3 – Capital Expenditure and Forecasts as at Period 11 

Children & Young People's 29,553 21,537 25,206 (4,347)
Adult Social Care & Public Health 1,266 1,032 1,238 (28)
Communities & Place 67,050 43,468 62,772 (4,278)
Policy 26,109 15,306 19,948 (6,161)
Finance & Major Contracts Mngt 180 16 180 -
Personnel 354 203 228 (126)
Contingency - - - -
Total 124,512 81,562 109,572 (14,940)

Committee

Revised 
Capital 

Programme 
£’000

Actual 
Expenditure 
to Period 11 

£’000

Forecast 
Outturn 

£’000

Expected 
Variance 

£’000

 
 
  

Page 10 of 38



 

 9 

Children & Young People 
 
33. In the Children and Young People Committee capital programme, a forecast underspend of 

£4.3m has been identified.  This mainly relates to capital budget that is now anticipated to fund 
projects that will take place in the next financial year as follows – School Places Programme 
(£1.3m), School Building Improvement (£1.9m), Special School Grant (£0.2m), Sharphill 
School (£0.2m), Chapel Lane School (£0.2m) and the Early Years programme (£0.2m).  
 
It is proposed that the Children and Young People’s capital programme capital 
programme is varied to reflect the slippage identified above. 

 
Communities & Place 
 
34. In the Communities and Place capital programme, a forecast underspend of £4.3m has been 

identified.  This mainly relates to a £2.0m slippage against the Libraries and Archives ICT 
replacement as the procurement for this project is now due to start in April 2021.  Further re-
profiling of capital budgets has also been identified on the Integrated Transport Measures 
programme as £0.9m slippage against non-VIA activity is now expected.   
 
It is proposed that the Communities and Place capital programme is varied to reflect the 
slippage identified against the Libraries and Archives ICT Replacement project (£2.0m) 
and the Integrated Transport Measures programme (£0.9m). 
 

35. In addition, delayed completion of flood projects due to weather conditions and third-party 
consultation responses has resulted in £0.3m slippage against the flood projects budget. Also, 
£0.4m of Carbon Management and Energy Savings budgets have been carried forward into 
2021/22 to part fund a street lighting replacement programme. 
 
It is proposed that the Communities and Place capital programme is varied to reflect the 
slippage identified against the flood projects budget (£0.3m) and the Carbon 
Management and Energy Saving budgets (£0.4m). 
 

36. Within the Communities and Place capital programme there also a number of proposed 
additions.  There is already an approved spend to save initiative to replace lanterns in street 
lights for lower energy options.  The Council has been awarded additional Salix loans of £0.8m 
in both of 2021/22 and 2021/23. 

 
It is proposed that the Communities and Place capital programme is varied to reflect the 
additional £0.8m allocations in both 2021/22 and 2022/23. 

 
37. Also, it is proposed that the Communities and Place capital programme is varied by £0.4m to 

provide safety cameras on the A6006 between Sutton Bonington and Rempstone to address 
local safety concerns along this section of the road. 

 
It is proposed that the Communities and Place capital programme is varied to include 
£0.4m of funding in 2021/22 to provide safety cameras on the A6006, funded from capital 
allocations. 
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38. In addition, the Communities and Place department have been successful in securing £0.9m 
of external funding from the Office for Low Emission Vehicles to further the Council’s Ultra-Low 
Emission Bus programme.   
 
It is proposed that the Communities and Place capital programme is varied to reflect the 
additional £0.9m external funding to further the Council’s Ultra-Low Emission Bus 
programme. 

 
Policy 

 
39. In the Policy Committee capital programme, a forecast underspend of £6.2m has been 

identified.  This relates to slippage against a number of projects as follows – Investing in 
Nottinghamshire (£1.6m) as various projects are now expected to commence in the next 
financial year, Digital Connectivity Notts (£1.3m) as COVID 19 and travel restrictions has 
impacted upon overall project spend, Building Works (£1.0m) as an element of the programme 
has slipped in to 2021/22, Site Clearance  programme (£0.6m) as project at Bishops Court and 
St Michaels View will now take place in 2021/22, Lindhurst Infrastructure project (£0.6m) as the 
project has experienced slippage from initial estimates and various IT projects (£0.6m) as 
COVID19 has impacted on equipment ordering and access to sites. 
 
It is proposed that the Policy Committee capital programme is varied to reflect the 
slippage identified above. 

 
Financing the Approved Capital Programme 

 
40. Table 4 summarises the financing of the overall approved Capital Programme for 2020/21. 

 
Table 4 – Financing of the Approved Capital Programme for 2020/21 

 

Committee
Capital 

Allocations 
£’000

Grants & 
Contributions 

£’000

Revenue 
£’000

Reserves 
£’000

Gross 
Programme 

£’000

Children & Young People's 15,765 13,190 - 598 29,553

Adult Social Care & Public Health 371 854 - 41 1,266

Communities & Place 12,462 53,084 1,119 385 67,050

Policy 13,972 11,337 - 800 26,109

Finance & Major Contracts Mngt - - - 180 180

Personnel 354 - - - 354

Contingency - - - - -

Total 42,924 78,465 1,119 2,004 124,512
 

 
41. It is anticipated that borrowing in 2020/21 will decrease by £22.2m from the forecast in the 

Budget Report 2020/21 (Council 27/02/2020). This decrease is primarily a consequence of: 
 

 £10.5m of net slippage from 2019/20 to 2020/21 and financing adjustments funded by 
capital allocations. 

 Net slippage in 2020/21 of £11.7m of capital expenditure funded by capital allocation 
identified as part of the departmental capital monitoring exercise. 
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Prudential Indicator Monitoring 
 

42. Performance against the Council’s Prudential Indicators is regularly monitored to ensure that 
external debt remains within both the operational boundary and the authorised limit. 

Capital Receipts Monitoring 
 

43. Anticipated capital receipts are regularly reviewed. Forecasts are currently based on estimated 
sales values of identified properties and prudently assume a slippage factor based upon a 
review of risk associated with each property. The chart below shows the budgeted and forecast 
capital receipts for the four years to 2023/24. 

 

 
 

44. The dark bars in the chart show the budgeted capital receipts included in the Budget Report 
2020/21 (Council 27/02/2020).  These capital receipts budgets prudently incorporated slippage, 
giving a degree of “protection” from the risk of non-delivery.   
 

45. The capital receipt forecast for 2020/21 is £6.9m. To date in 2020/21, £3.6m of capital receipts 
have been received. 

 
46. Current Council policy (Budget Report 2020/21) is to use the first tranche of capital receipts to 

fund in-year transformation costs.  Any capital receipts in excess of this will be set against the 
principal of previous years’ borrowing.  This reduces the amount of Minimum Revenue Provision 
(MRP) to be set aside each year. It is important to regularly monitor capital receipt forecasts 
and their effect on the overall revenue impact of the Capital Programme.  As part of the 2021/22 
Local Government Financial Settlement it was announced that the opportunity to use capital 
receipts to funds one-off costs of transformation would extend for a further three years to 
2024/25. 
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Treasury Management 
 
47. Daily cash management aims for a closing nil balance across the Council’s pooled bank 

accounts with any surplus cash invested in accordance with the approved Treasury 
Management Policy. Cash flow is monitored by the Senior Accountant (Pensions & Treasury 
Management) with the overall position reviewed quarterly by the Treasury Management Group. 
 

48. The cash forecast chart below shows the current estimated cash flow position for the financial 
year 2020/21. Cash inflows are typically higher at the start of the year due to the front-loading 
receipt of Central Government grants, and the payment profile of precepts. Cash outflows, in 
particular capital expenditure, tend to increase later in the year, and the chart below reflects 
this. Also, expected borrowing in support of capital expenditure is not included in the forecast. 
The chart thereby helps highlight the points in the year when such borrowing will be necessary, 
and it is monitored daily so that treasury management staff can act comfortably in advance of 
the cash being required, the aim being to maintain adequate but not excessive liquidity. 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

Page 14 of 38



 

 13 

49. The chart above gives the following information: 
 

 
 
50. The Treasury Management Strategy for 2020/21 identified a need to borrow approximately 

£50m over the course of the year to (a) fund the capital programme, (b) replenish internal 
balances and to (c) replace maturing debt. However, the estimate was revised and increased 
to £80m after the 2019/20 accounts closure (taking account of slippage). £10m of this was 
taken in late April, with two further £10m tranches in May and June.  

 
51. Updates to the capital programme and cashflow forecasts during the year showed that cash 

balances would be higher than initially forecast and that further borrowing would not be required 
this financial year. Indeed, as can be seen from the above graph, the Council’s instant-access 
cash balance slightly exceeded its normal maximum limit of £140m in November. However, 
TMG anticipated this a few days in advance and approved a temporary increase in the Barclays 
Bank limit. 
 

52. PWLB interest rates continue to be monitored closely to allow changes - or potential changes 
- in rates to feed into decisions on new borrowing. The Council remains able to take advantage 
of the PWLB “certainty rate” which is 0.2% below the standard rates. The chart below shows 
the movement in standard PWLB maturity rates over the course of 2020/21 so far.  The effect 
of a PWLB policy change in November (which effectively reversed a 100bp increase introduced 
in late 2019) can be clearly seen. 
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53. Borrowing decisions will take account of a number of factors including: 
 expected movements in interest rates 
 current maturity profile 
 the impact on revenue budgets and the medium- term financial strategy 
 the treasury management prudential indicators. 

 
54. The maturity profile of the Council’s debt portfolio is shown in the chart below. The PWLB loans 

are reasonably well distributed and have a maximum duration of 50 years. When deciding on 
the lengths of future loans the Council will factor in any gaps in its maturity profile, with a view 
to minimising interest rate risk, but will consider this alongside other financial factors. 
 

55. Long-term borrowing was also obtained from the market some years ago in the form of 
‘Lender’s Options, Borrower’s Options’ loans (LOBOs). These loans are treated as fixed rate 
loans (on the basis that, if the lender ever opts to increase the rate, the Council will repay the 
loan) and were all taken at rates lower than the prevailing PWLB rate at the time. However, 
LOBOs could actually mature at various points before then, exposing the Council to some 
refinancing risk. 

 
56. The ‘other’ loans shown in the chart consists of LOBO loans from Barclays Bank that were 

converted to standard fixed-term loans in 2016. 
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57. The investment activity for 2020/21 to date is summarised in the chart and table below. 
Outstanding investment balances totalled approximately £44m at the start of the year and 
approximately £74m at the month-end. 
 

Total B/F Raised Repaid Outstanding
£ 000's £ 000's £ 000's £ 000's

LLOYDS BANK - 10,000 - 10,000
INSIGHT MMF 750 181,900 (178,950) 3,700
LGIM MMF 10,700 59,800 (70,500) -
BLACK ROCK 3,800 196,550 (185,200) 15,150
JP MORGAN 19,800 79,900 (79,700) 20,000
ABERDEEN STANDARD 9,150 54,350 (57,900) 5,600
FEDERATED - 33,050 (13,050) 20,000
Total 44,200 615,550 (585,300) 74,450
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58. As part of the Council’s risk management processes all counterparty ratings are regularly 
monitored, and lending restrictions changed accordingly. 

 
Statutory and Policy Implications 
 
59. This report has been compiled after consideration of implications in respect of crime and 

disorder, data protection and information governance, finance, human resources, human rights, 
the NHS Constitution (public health services), the public sector equality duty, safeguarding of 
children and adults at risk, service users, smarter working, sustainability and the environment 
where such implications are material they are described below. Appropriate consultation has 
been undertaken and advice sought on these issues as required. 

 
RECOMMENDATIONS 
 
1) To comment on the revenue budget expenditure to date and year-end forecasts. 

2) To comment on the capital programme expenditure to date and year-end forecasts and 
approve variations to the capital programme. 

3) To approve the additional contingency requests 

4) To comment on the Council’s Balance Sheet transactions. 

 

Nigel Stevenson Service Director – Finance, Infrastructure and Improvement 
 
For any enquiries about this report please contact: 
Keith Palframan - Group Manager, Financial Services  
Tamsin Rabbitts - Senior Accountant, Pensions and Treasury Management 
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Constitutional Comments (GR 08/04/2021) 
 
60. Pursuant to Nottinghamshire County Council’s constitution this committee has the delegated 

authority to receive this report and make the recommendations contained within it 
 

Financial Comments (GB 17/03/2021) 
 
61.  The financial implications are stated within the report. 
 
Background Papers and Published Documents 
 
Except for previously published documents, which will be available elsewhere, the documents 
listed here will be available for inspection in accordance with Section 100D of the Local 
Government Act 1972. 
 

 None  
 

Electoral Division(s) and Member(s) Affected 
 

 All
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Report to Finance & Major 
Contracts Management Committee 

 
19 April 2021 

 
Agenda Item: 5  

 
REPORT OF THE SERVICE DIRECTOR, PLACE AND COMMUNITIES 

2021/22 SCHOOLS BUILDING IMPROVEMENT PROGRAMME (SBIP) LATEST 
ESTIMATED COST (LEC) 
 

Purpose of the Report 
 
1. To seek approval for Latest Estimated Costs of the 2021/22 Schools Building Improvement 

Programme (SBIP). 
 
Information 
 
Schools Building Improvement Programme (SBIP) 
 
2. The SBIP forms part of the wider Schools Capital Programme and provides capital 

improvements for the maintained school estate. Funding for the programme comes from an 
annual capital allocation from the Department for Education. 
  

3. In 2016 the Council devised a programme consisting of six discrete workstreams to deliver 
the SBIP, focusing on the health & safety and maintenance issues which are most likely to 
result in a school closure. The programme was subsequently expanded and presently has 8 
workstreams as follows: 

 
 Heating cabinet replacement: Predominantly in CLASP buildings, many of the heating 

cabinets date back to the early 1960s. Replacing the units provides a much higher standard 
of heating and improved energy efficiency. 
 

 Boiler & Heating Pipework Replacement: Pipework replacement predominantly focused 
on Victorian and Edwardian school sites where the ageing heating pipework would not 
withstand the operating pressure of modern boiler installations.    
 

 Drainage Works: To address issues causing flooding, standing water or blockage to foul 
drains. 

 
 Roof Replacement: To address circumstances where a roof is beyond economic repair 

or the state of repair can become a risk, or could result in major infrastructure damage, 
particularly from water ingress and leaks. 

 
 Kitchen Ventilation improvements: Building Regulations require increased levels of 

ventilation where kitchens are improved or replaced, and gas appliances are changed. This 
programme will provide new mechanical ventilation installations where appropriate, 
although a move to replacement with electrical appliances will be considered where 
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possible as this removes the ventilation issues arising from the gas appliances and supports 
carbon reduction. 

 
 Compliance Matters: This work stream focuses predominantly on the upgrade and 

replacement of fire alarm systems, and plumbing works to provide safer water systems. 
 
 Safeguarding: Some historic school sites lack modern security and access control systems 

to support the safety of pupils and staff. This programme aims to rectify any identified 
premises related security/access concerns. 

 
 Structural Issues: This work stream concerns structural works required to maintain the 

integrity of the building envelope. 
 
4. A condition survey is currently carried out on every property on a 5-year cycle; this is then 

recorded within the Council’s asset management database, and these reports form the basis 
of works prioritisation. Recommendations from other property records are also assessed and 
scrutinised, particularly site risk assessments (including water quality, fire safety and asbestos 
management). On site issues and requests from schools are also taken into account. 
 

5. The projects for inclusion into the 2021/22 programme were approved by the Children and 
Young People’s Committee in November 2020. Feasibilities for all projects have now been 
undertaken, and designs for the projects have been developed and costed. 
 

6. Further projects have been added since the initial programme approval, largely based around 
works which had been identified for subsequent years of the programme but where 
circumstances or matters arising at sites have increased the urgency for the works to be 
undertaken.  In addition, some projects have been deferred for subsequent allocations of 
capital in future years. 

 
7. An updated list of the projects for the 2021/22 programme is provided in Appendix 1 
 
Latest Estimated Costs 
 
8. The latest estimated cost of the building works on the school projects discussed in this report 

are set out below and the fees shown are for all professions involved in the project. 
 

9. The professions involved in these projects reflect all stages of RIBA 0-7 and associated 
professional services. 

 
10. Please note that Professional fees include all feasibility costs including site surveys and 

associated statutory fees, as well as Arc Partnership fees.  
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                                      Latest Estimated Cost – SBIP 2021/22  
 
   (Outturn Prices) 
    

 £ 
Building Works  4,973,761 
Professional fees 676,284 
  

Total  5,650,045 
 
 
 Anticipated cash flow 
 

  
 

To Date 
£ 

2021/22 
£ 

2022/23 
£ 

Total 
£ 

Building 
Works 
 

22,761 4,628,900 
 

322,100 4,973,761 

Professional 
Fees 
 

83,990 546,738 45,556 676,284 

Totals 106,751 5,175,638 367,656 5,650,045 
 
11. Breakdown of the outturn costs per project is provided in Appendix 1.   
 
Other Options Considered 
 
12. The County Council has an obligation to maintain its property portfolio, ensuring it is safe, 

compliant and fit for purpose. Therefore, no other options have been considered. 
 
Reason/s for Recommendation 
 
13. The Council is committed to providing safe, compliant and fit for purpose schools. The SBIP 

is a key programme for delivering this commitment. 
 
Statutory and Policy Implications 
 
14. This report has been compiled after consideration of implications in respect of crime and 

disorder, data protection and information governance finance, human resources, human 
rights, the NHS Constitution (public health services), the public sector equality duty, 
safeguarding of children and adults at risk, service users, smarter working, sustainability and 
the environment and where such implications are material they are described below. 
Appropriate consultation has been undertaken and advice sought on these issues as required. 

 
Financial Implications 
 
15. The County Council receives an annual Schools Condition Allocation from the Department 

for Education (DfE) as part of the School Capital Grant. 
 

16. The 2021/22 School Capital Grant has yet to be confirmed. However the Schools Condition 
Allocation is expected to be around £4.5M, in line with previous years’ allocations. Additional 
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School Condition Allocation was granted mid-year for 2020/21 of which £1.2M has yet to be 
allocated. 

 
17. This totals £5.7M and is therefore sufficient to fund the costs as set out in this report of 

£5.6M. 
 

18. Confirmation for the School Capital Grant is expected within the coming months.  Should the 
allocation be less than the anticipated £4.5M, a further report will be brought to vary the 
programme accordingly. 

 
RECOMMENDATION 
 

That Committee approves the Latest Estimated Costs of the School Building Improvement 
Programme and approval be given for the projects to proceed to the construction phase based 
on these costs. 

 
Derek Higton  
Service Director, Place & Communities   
 
For any enquiries about this report please contact:  Phil Berrill, Team Manager, Property 
Commissioning, T: 0115 9774641, E: phil.berrill@nottscc.gov.uk 
 
Constitutional Comments (EP 25/03/2021) 
 
19. The Finance and Major Contracts Management Committee is the appropriate body to consider 

this report and approve the recommendation.   
 
Financial Comments (GB 23/03/2021) 
 
20. The £1.2m funding from the 2020/21 allocation as set out in the report is approved within the 

Children and Young People’s capital programme.  An indicative figure of £4.5m is also 
included in the Children and Young People’s capital programme to reflect the anticipated 
2021/22 School Condition Allocation.  Works cannot progress against this funding until the 
announcement has been made by the DfE which confirms the actual value of the 2021/22 
grant allocation. 
 

Background Papers and Published Documents 
 
Except for previously published documents, which will be available elsewhere, the documents 
listed here will be available for inspection in accordance with Section 100D of the Local 
Government Act 1972. 
 

 Schools Capital Programme progress report and 2021/22 Schools Building Improvement 
Programme – report to Children and Young People’s Committee on 30 Nov 2020 
 

Electoral Division(s) and Member(s) Affected 
 

 All 
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Appendix 1 
 
 

UPRN  Site  Type of works  District  Works £ Fees £ Total £ 

01061 Berry Hill Primary  Roof replacement Mansfield 478,540 57,075 535,615 

01340 Bispham Drive Junior  Replacement of boiler and associated systems Broxtowe 79,400 34,200 113,600 

01015 Clarborough Primary Boiler House Fire Protection Bassetlaw 5,293 707 6,000 

01158 Coddington C of E 
Primary  Structural repairs to building Floor slab and External retaining wall Newark and Sherwood 226,102 25,778 251,880 

01077 Crescent Primary Window replacements Mansfield 195,000 21,450 216,450 

01269 Croft Primary Window replacements Ashfield 17,690 2,310 20,000 

01094 Eastlands Junior Replacement of heating cabinets and associated pipework Mansfield 373,393 40,377 413,770 

01312 Eskdale Junior  Drainage works Broxtowe 35,278 11,722 47,000 

01022 Everton Primary  Roof replacement Bassetlaw 15,625 2,092 17,717 

01266 Healdswood Infants Drainage Works Ashfield 53,849 13,682 67,530 

01159 John Blow Primary Drainage Works Newark and Sherwood 46,960 11,270 58,230 

01103 John T Rice Infant  Replacement of boiler and associated systems Mansfield 161,434 21,726 183,160 

01522 Kinoulton Primary  Roof replacement, drainage works & electrical upgrades Rushcliffe 53,069 6,931 60,000 
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01208 Lowes Wong Anglican 
Methodist Junior  

Replacement of ceiling, including works to ceiling tiles, Lighting, 
fire alarm systems and incorporating works identified through the 
site risk assessments. 

Newark and Sherwood 709,715 78,383 788,098 

02714 Misterton Primary  Improvements to access and layouts to enhance site 
safeguarding measures Bassetlaw 35,000 8,000 43,000 

02759 North Wheatley C of E 
Primary Drainage works Bassetlaw 75,000 16,000 91,000 

01436 Pinewood Infant  Drainage works Gedling 7,817 8,086 15,903 

01527 Radcliffe on Trent 
Infants Drainage Works Rushcliffe 31,790 11,150 42,940 

01069 St Lukes C of E 
Primary  Conversion of kitchen from gas to electric. Bassetlaw 20,211 5,639 25,850 

01448 St Wilfrids C of E 
Primary Roof replacement Gedling 166,530 21,900 188,430 

01466 Stanhope Primary  
Roof and ceiling replacement, including works to ceiling tiles, 
Lighting, fire alarm systems and incorporating works identified 
through the site risk assessments. 

Gedling 262,808 24,861 287,669 

01050 Sutton cum Lound C of 
E Primary  Replacement of boiler and associated systems Bassetlaw 880,000 129,000 1,009,000 

01262 Underwood Primary Boiler replacement Ashfield 17,644 2,356 20,000 

01541 West Bridgford Junior  Roof replacement Rushcliffe 502,930 56,970 559,900 

01461 Westdale Infants Roof replacements Gedling 298,902 35,661 334,563 

01147 Wynndale Primary  Roof  Mansfield 223,782 28,958 252,740 

    

  5,650,045 
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Report to Finance and Major 
Contracts Management Committee 

 
19 April 2021 

 
Agenda Item: 6  

 
REPORT OF THE DIRECTOR OF PUBLIC HEALTH  

COMMENCEMENT AND THE FIRST YEAR OF THE DOMESTIC ABUSE SUPPORT 
SERVICES 2020/2021  

Purpose of the Report 
 
A new contract for Nottinghamshire Domestic Abuse Support Services commenced in April 2020. 
As part of the work programme for the Finance and Major Contracts Management Committee a 
review of this contract was requested.  The purpose of this paper is to provide: 
 
1. A summary of the Domestic Abuse Support Services progress during 2020/21 and the 

flexibilities provided by the contracting arrangements.  

2.  Inform Committee of the finances to be received from the Ministry of Housing Communities 
and Local Government (MHCLG) to deliver the domestic abuse duty. 

 
Information  
 
Background 
 
3. The objective of the domestic abuse services is to reduce the impact of Domestic Abuse in 

Nottinghamshire through the provision of appropriate, high quality services and support for 
women, men and children who are experiencing domestic abuse or whose lives have been 
adversely affected by domestic abuse. The Finance and Major Contracts Committee 
requested a review of the progress of the contract for the Nottinghamshire Domestic Abuse 
Support Service that was awarded in April 2020.  

 
Strategic Context 
 
4. Tackling domestic abuse is a strategic priority for both the Safer Nottinghamshire Board and 

the Nottinghamshire Health and Wellbeing Board.  The Adult Social Care and Public Health 
Committee gave approval in April 2019 to tender for Domestic Abuse services.  

5. Domestic Abuse services are funded and jointly commissioned by Nottinghamshire County 
Council and the Office of Police and Crime Commissioner (OPCC) to a value of £1.4m per 
annum on a four-year extendable contract.  The annual contract investment from the Authority 
is £970,259. 
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Outcome of procurement process in April 2020 
 
6. The outcome of the procurement in April 2020 saw Domestic Abuse Community Service 

provision awarded to Nottinghamshire Women’s Aid (NWAL) and Juno Women’s Aid (Juno).  
Both providers established independent contracts with Equation to provide a community men’s 
provision.  There was also a direct award for the 24-hour Helpline to Juno.  

7. A “framework agreement” contract was established enabling flexibility for the authority to 
commission additional services as capacity and funding allowed. 

Service delivery 
 
8. The services mobilised during the first wave of Covid-19. As contractual arrangements had 

been completed together with the expertise, competence and local experience of the 
providers, this resulted in the new contracts commencing on time with continuity of provision.    

9. The service delivery model includes the administration of the Multi Agency Risk Assessment 
Conferences (MARAC)1, the Independent Domestic Violence Advocates (IDVAs) providing 
individual support for high risk women, the local 24-hour Helpline, specialist support for 
children as victims of adult-to-adult abuse, as well as, support as victims in their own teenage 
relationships.  Also, localised refuge provision and a range of promotion and prevention 
awareness raising support, and training provision for professionals.   

10. New Covid-secure virtual models of service delivery were rapidly put in place, along with the 
necessary IT equipment for staff to commence home working and to adhere to government 
guidelines and maintain staff safety.  The majority of service provision moved to virtual (non 
face to face) operating models wherever possible.  These models have included the MARACs 
successfully switching to a secure on-line offer; support services delivered over the phone; 
and group dropins set up on Microsoft Teams/Zoom.  The switch to virtual working has 
enabled an increase in the number of survivors being supported. 

Outcomes 
 
11.  Between April 2020 to the end of December 2020 the community domestic abuse services 

supported over 1,900 survivors, 99% of whom were women.  

12. With access to other support routes  curtailed  due to Covid 19, survivors have relied on the 
commissioned local helpline for advice and support during the lockdowns.  Graph 1 shows the 
increases in calls to the Nottinghamshire/ Nottingham Juno 24-hour free phone helpline in 
2020 compared to 2019.  Additional emergency Covid-funding enabled Juno to improve 
capacity to avoid missed calls.  The other provider NWAL, refuge services and other 
community domestic abuse services have also managed direct calls for support.  

 
 
 
 
   
 

                                            
1 A Multi‐Agency Risk Assessment Conference (MARAC) is a partnership meeting where high risk cases are discussed to 
improve survivor safety. 
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 Graph 1 Juno 24-hour free phone domestic and sexual violence and abuse helpline 
2019 and 2020  

 

 
 
 
13. Equation have led a cross organisation promotion group to support the consistency of media 

messages. The messages  were: exiting an abusive domestic environment  takes precedence 
over the ‘lockdown’ restrictions, local help is readily accessible, and a range of dfferent support 
options are available. 

The Contract and Contract monitoring 
 
14.The framework contract has enabled additional resources to be incorporated within the 

contract encompassing the national emergency funding.  A block contract provided the 
organisations financial reassurance that payments would not be jeopardised by incorporating 
new flexibility to the service offer. 

 
15. Six monthly reporting on the contracts’ performance is provided to Adult Social Care and 

Public Health Committee.  Partnership sectoral oversight of the providers is provided by the 
Domestic and Sexual Abuse Executive (DSA Exec), chaired by the Director/Consultant of 
Public Health.  The DSA Exec is a sub-group of the Safer Nottinghamshire Board. 

16. Public Health contract review meetings provide the performance oversight for this contract.  
Performance reports from providers are received in advance of each meeting.  These review 
meetings are organised jointly between the Authority and the OPCC along with the three 
service providers.  The open format facilitates engaged discussion, supports problem solving 
and sector wide quality improvements. 

17. In January 2021, a joint virtual quality assurance meeting was held between all three providers 
and commissioners (NCC and OPCC) which focussed on safeguarding.  In addition to the 
overall oversight discussions with each of the provider’s chief executives, smaller virtual 
meetings were held with staff to share their experiences of delivering the service during Covid-
19, as well as the challenges experienced from the survivors. 

18. As part of continuing improvement it has been identified that within the children’s provision, 
some children initially choose not to access the virtual support, opting to wait for face to face 
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tailored provision.  As the services developed, however, with the electronic offer becoming 
well-tailored to their specialist needs, services have seen increasing numbers of children 
engaged.  In terms of the advocate court service, the full range of support immediately prior 
to a hearing has not been possible.  Importantly also, the survivor group support initiative, ‘the 
Freedom Programme’ whilst developing a virtual offer, has seen many women choosing to 
defer the offer until group face to face is resumed.  This has led to an expanding waiting list.  
Similarly, the preventative and engagement initiatives with young people in schools has not 
been possible.  Public Health commissioners are working with services to develop these offers 
as social distancing requirements allow.  

 
New Domestic Abuse Bill 2021  
 
19. The Domestic Abuse Bill will place new duties on NCC for which Ministry of Housing 

Communities and Local Government (MHCLG) has provided funding to the value of 
£1,540,091 in the first year.  A report on arrangements for discharging this new duty will 
brought to Adults Social Care and Public Health Committee later in 2021.  

20. The domestic abuse duty and this 2021/22 MHCLG financial grant provides an opportunity to 
strengthen domestic abuse support provision in safe accommodation for Nottinghamshire.  
The first step towards this will be to undertake an assessment of the need relating to the 
provision of safe accommodation which will inform the development of a commissioning plan.  

 
Reasons for Recommendations 
 
21. To update Committee, as requested, on the progress of the Domestic Abuse support services 

contract  

22. To inform committee members of the finances being received from MHCLG 

 
Statutory and Policy Implications 
 
23. This report has been compiled after consideration of implications in respect of crime and 

disorder, data protection and information governance finance, human resources, human 
rights, the NHS Constitution (public health services), the public sector equality duty, 
safeguarding of children and adults at risk, service users, smarter working, sustainability and 
the environment and where such implications are material they are described below. 
Appropriate consultation has been undertaken and advice sought on these issues as required. 

 
Financial Implications 
 
24. The Public Health annual budget available to invest in the Domestic Abuse Support Service 

is £1.4m (£970,259 from the authority), with further funding to be invested as part of the new 
mandated duties (£1.54m). 
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RECOMMENDATIONS 
 
It is RECOMMENDED that Committee: 
 

 Comment on the progress made by domestic abuse providers during 2020/21 and the 
flexibilities provided by the contracting arrangements. 

 Acknowledge the receipt of the financial allocation to deliver the domestic abuse duty. 

 Consider any further actions  

 
 
Rebecca Atchinson 
Senior Public Health and Commissioning Manager 
Rebecca.atchinson@nottscc.gov.uk  
 
Sue Coleman 
Public Health and Commissioning Manager 
Sue.coleman@nottscc.gov.uk 
 
For any enquiries about this report please contact:  
 
Michael Fowler 
Category Manager, Procurement 
T: 0115 9774360 
E: michael1.fowler@nottscc.gov.uk  
 
Constitutional Comments (EP 26/03/2021) 
 
25. The Finance and Major Contracts Management Committee is the appropriate body to consider 

this report.  If Committee resolves that further actions are required it should ensure that such 
actions are within its terms of reference.  

 
Financial Comments (DG 30/03/21) 
 
26. The original budget for this service was £1.44m (NCC contribution £0.97m).   MHCLG have 

allocated £1.54m to NCC for the provision of safe accommodation, in relation to the new 
statutory duties. 

 
Background Papers and Published Documents 
 
27. Except for previously published documents, which will be available elsewhere, the documents 

listed here will be available for inspection in accordance with Section 100D of the Local 
Government Act 1972. 

 
 None 
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Electoral Division(s) and Member(s) Affected 
 
     All. 
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Report to Finance and  
Major Contracts Management 

Committee 
 

19 April 2021 
 

Agenda Item: 7  
 

REPORT OF THE SERVICE DIRECTOR - CUSTOMERS, GOVERNANCE AND 
EMPLOYEES 
 
 
WORK PROGRAMME 
 
 

Purpose of the Report  
 
1. To consider the Committee’s work programme for 2020/21. 
 
Information 
 
2. The County Council requires each committee to maintain a work programme.  The work 

programme will assist the management of the committee’s agenda, the scheduling of the 
committee’s business and forward planning. The work programme will be updated and 
reviewed at each pre-agenda meeting and committee meeting. Any member of the committee 
is able to suggest items for possible inclusion. 

 
3. The attached work programme has been drafted in consultation with the Chair and Vice-

Chairs, and includes items which can be anticipated at the present time. Other items will be 
added to the programme as they are identified. 

 
4. As part of the transparency introduced by the revised committee arrangements from 2012, 

committees are expected to review day to day operational decisions made by officers using 
their delegated powers. It is anticipated that the committee will wish to commission periodic 
reports on such decisions. The committee is therefore requested to identify activities on which 
it would like to receive reports for inclusion in the work programme.  

 
5. The meeting dates and agenda items are subject to review in light of the ongoing COVID-19 

pandemic.   
 
Other Options Considered 
 
6. None. 
 
Reason/s for Recommendation/s 
 
7. To assist the committee in preparing its work programme. 
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Statutory and Policy Implications 
 
8. This report has been compiled after consideration of implications in respect of crime and 

disorder, finance, human resources, human rights, the NHS Constitution (Public Health only), 
the public sector equality duty, safeguarding of children and vulnerable adults, service users, 
sustainability and the environment and ways of working and where such implications are 
material they are described below. Appropriate consultation has been undertaken and advice 
sought on these issues as required 

 
RECOMMENDATION/S 
 

That the Committee considers whether any amendments are required to the Work 
Programme. 

 
 
Marjorie Toward 
Customers, Governance and Employees 
 
For any enquiries about this report please contact: Pete Barker, x74416 
 
 
Constitutional Comments (HD) 
 
9. The Committee has authority to consider the matters set out in this report by virtue of its terms 

of reference. 
 
 
Financial Comments (NS) 
 
10. There are no direct financial implications arising from the contents of this report. Any future 

reports to Committee on operational activities and officer working groups, will contain relevant 
financial information and comments. 

 
 
Background Papers 
 
None. 
 
Electoral Division(s) and Member(s) Affected     
 
All. 
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FINANCE & MAJOR CONTRACTS MANAGEMENT COMMITTEE – WORK PROGRAMME 
 

 

Report Title  Brief summary of agenda item Lead Officer Report Author 
21 June 2021    
Monthly Budget & Capital 
Monitoring Report 2020/21 
 
 

Budget Capital Monitoring, Capital Receipts, Capital 
Variations 

Nigel Stevenson Glen Bicknell 

Lindhurst and Eastwood LEC Latest Estimated Cost Report 
 
 
 

Derek Higton Phil Berrill 

The MILL AB Phase 2 ( high 
ropes) LEC  
 
 

Latest Estimated Cost Report 
 

Derek Higton Phil Berrill 

Demolition Programme Report 
 
 

Update Report Derek Higton Phil Berrill 

19 July 2021    
Monthly Budget & Capital 
Monitoring Report 2020/21 
 
 

Budget Capital Monitoring, Capital Receipts, Capital 
Variations 
 

Nigel Stevenson Glen Bicknell 

LEC New Primary, Chapel Lane 
Bingham  
 
 
 

LEC report for a New Primary at the Chapel Lane 
development, Bingham 

Derek Higton Phil Berrill 

Top Wighay Office LEC 
 
 
 
 

Latest Estimated Cost Report Derek Higton Phil Berrill 

Agency Contract Update  
 

Update report 
 
 
 
 

Kaj Ghattaora  Lorraine Dennis 
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FINANCE & MAJOR CONTRACTS MANAGEMENT COMMITTEE – WORK PROGRAMME 
 

 

September 2021    
Lowmoor & Caudwell LEC 
 
 
 

Latest Estimated Cost Report Derek Higton Phil Berrill 

Property Planned 
Maintenance Programme (PPMP) 
2021/22 LEC 

Latest estimated Cost report of the Property Planned 
Maintenance programme 

Derek Higton Phil Berrill 

TO BE PLACED      
Gedling Access Road (GAR) 
Scheme 
 
 
 

Progress report Adrian Smith Mike Barnett  

Covid 19 Cultural Service Contract 
Variations 
 
 
 

Progress report Derek Higton Mick Allen 

Children in Care Framework for 
Residential and Foster Care 
Placements 
 
 

Progress report Kaj Ghattoara Lynn Brammer 

Risk & Insurance Update Report detailing exceptional years, timeframe for 
settling claims and comparison with other Authorities. 
 
 

Rob Disney Claire Dyson 
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