Appendix 2 - Q1 and Q2 2024/25 Highlight Report (JHWS delivery)

Highlight report - Ambition 1 (2025/26 delivery) Quarter 2

Escalations to

Activity Output RAG Timescale Owning group Progress (key achievements) Risks Mitigation Health and
Wellbeing Board
Best Start
Work is ongoing to develop best start
= Develop a Best Start data data dashboard by Analytics
dashboard to monitor impact InteIIigence Unit (SA|U) with first draft
'Tgr‘t"’et i WueC | of Best Start Strategy 2025- pending. Work is also underway to
@ eEAE KD @i 2030. include a number of key breastfeeding
:éctlonsacross « Develop locality data Best Start S ) metrics in the revised maternity
est Start system | ifiles for Family Hub Green | March 2026 est Start Strategic dashboard including ethnicity and IMD

and monitor

progress of the
refreshed Best
Start Strategy.

Networks and Family Hub
Outcomes Framework.

= Expand the maternity
dashboard to include
breastfeeding data.

Partnership

rank.

A Family Hub Outcomes Framework is
in final draft to be considered by the
Family Hub Partnership and a locality
data profile has been piloted in one
district with a second test is planned
for Q3 learning from the initial pilot.




Actions to co-ordinate best start
messaging for families are ongoing:

Whilst efforts to

- A provider has been identified for establish a
. Develop a new resource the new community directory for There is a risk consent to
hub for %rents for Nottingham and Nottinghamshire that preanant contact process
informat[i)on advice and following a successful procurement co Fl)e \E\]/ill not | &re ongoing,
o e— ! process. The resource hub for parents Foutipnel be alternative
?Refresh.and romote the will be located on this platform and notifiedyof avenues to
P content will be developed over the . promote the
Develop co- Best Start for Life offer and Family Hub .
: . S e next 6 months. - . Family Hub offer
ordinated 'Best accompanying 'First 1001 services via a
Start' messaging Days' and Journey to School' . ‘consent to to pregnant
for parents and resources Best Start Strategic - Best start for life offer has been contact' people are being No escalation
carers that is = Expand the maternity BN March 2026 Partnership \r/i\:lsei(\;vrf(\Jliviélllnt?ergtljlsl?sdhch:nthl\leol\igﬂqaézg process ﬁ]b(':tllljréifllgze required.
; to School' resources are undergoing - that will be
Start system. D) EFEEILE [BEI2 NS [ the review for accessibility prior to launch. Services and disseminated to
Family Hub offer in Family Hubs I .
pregnancy. A t d 'Feed Y due to a _(;:ommun_lg
. ' . - Access to a revamped 'Feed Your . midwives with a
Wlengrsci)tde u;:ﬁ dFCZ?g \;?ur: ey Way' website has been secured with a ZZ?;E?S%?S n range of
materials paig small amount of funding to develop the this rocesz promotional
’ brand across Nottingham and P ' materials
Nottingham. A workshop will be held including fobs
on 6th November to commence for lanyards.
system wide co-production of
resources for families and workforce
under the 'Feed Your Way' umbrella.
Procurement process for content for
1,001 days e-learning complete and
contract awarded. Content to be
written by end of December 2025, and
e-learning package built by March
2026.
Fuvercrgage | .Dovop 071 Days o
and skill the local | Run ag'gest S%aﬁ' T Short best start webinar planned for
workforce in for professionals Best Start Strateaic November 2025 to 'launch’ best start
relation to child P Green March 2026 9 strategy, promote best start offer and

development and
the '‘Best Start'
agenda.

= Use case studies to capture
evidence of impact and
outcomes across Family Hub
Networks.

Partnership

highlight local developments across
partners.

Case studies are used by Family Hubs
to capture evidence of impact with a
minimum of 5 per year per home
provided in line with identified themes
such as readiness for school and
financial resilience.




Activity

Evaluate the impact of
the Building Blocks of
Health Communications
Approach in
Nottinghamshire

Work with partners to
develop a sustainable
strategic approach to
health and care
communications across
Nottinghamshire, based
on the building blocks of
health approach.

Output

= Utilising Ripple Effects
Mapping and work with
partners to produce an
evaluation of the Building
Blocks programme.

= Create a

communications subgroup
with colleagues across the

system, to build
confidence for
communications
colleagues and to embed
the Building Blocks
approach in system-wide
health and care
communications.

Highlight report - Ambition 2 (2025/26 delivery) Quarter 2

Progress (key

RAG Timescale Owning group achievements) Risks
Building Blocks
The evaluation process is . )
- underway, with the write up There is a risk that
Building Blocks ) there is insufficient
- planned to take place in Q3. .
Green March 2026 Community of capacity to
] The methodology has been .
Practice . . complete this by the
outlined and partners involved deadline
in the write up. '
The Building Blocks of Health
ggn:;nnfggzoégfr:ge metin There is a risk that
prer there will be limited
established a forward plan for engagement from
the implementation and L
- monitoring of activity of the communications
Building Blocks communications aporoach teams across the
Amber | March 2026 Community of pp ’ system due to

Examples continue to be
shared through the system
shared space, and evaluation
of previous work with
Communications teams is
underway to inform future
methodology.

Practice competing priorities,
especially as we
head towards winter
pressures in the

system.

Housing

Mitigation

Capacity in the team
has been identified
to focus on this in
the short term.

Continuing to
engage and share
with partners,
continuing to
provide training and
sharing resource

Escalations to
Health and
Wellbeing Board

None

Commitment from
the HWBB would be
appreciated to
encourage partners'
communications
colleagues to be
part of the working
group/ community
of practice.



Use public sector reform
opportunities as a driver
to transform the local
housing system,
ensuring all citizens

= Undertake options
appraisals for local
government
reorganisation for both
housing and
homelessness.

= Develop a new housing
directors strategic
partnership across the
local system to feed into

Nottingham &
Nottinghamshire
Housing Directors

*Options appraisals for initial
round of local government
reform for housing and
homelessness have been

have access to good L?(;:SI Authority CEOs Green gggéember Strategic completed.
housing as a key group. i Partnership Group . . .
- = Explore feasibility of a New Housing Directors
building block of health (brand new - ] ;
(links to Ambition 3 and consensus statement intentions emerging) Strategic Partnership Group
Ambition 4 housin around housing strategic 9N9) | has met twice with a Chair
related activities) 9 priorities. and Vice Chair now elected.
’ = Explore feasibility of a

shared systems

transformation plan for

housing and

homelessness with

aligned resource.

Employment
Work with the newly
created Strategic
Employment and Health | Develop a strateqic The Strategic Employment
Partnership Group to action Ign for 9 and Health Group's Delivery
define need, review best P Nottingham & Plan is progressing well, with
5 Employment and Health : n

practice, and develop a across Nottingham and Nottinghamshire key partners engaged and
strategic action plan to Nottinghamshire. Green March 2026 Strategic contributing, alongside None None None

address health related
barriers to employment
and economic inactivity,
to maximise health and
wellbeing outcomes and
reduce economic
inactivity due to ill health

= Commence delivery of
the Employment and
Health Strategic Action
Plan.

Employment and
Health Partnership
Group (new)

aligning it with the EMCCA
Get Britain Working Plan (due
to be published Nov 2025)
and other key strategic
publications.

Food and Nutrition




Facilitate and develop
the Nottinghamshire

Implement the
Nottinghamshire Food
Plan 2025-2028, which
has been co-designed
with partners across the
system.

Nottinghamshire

The Food Plan has now been
updated, with good ownership
of delivery across system

- = Work collaboratively to Green March 2026 Sustainable Food ) None None None
Sustainable Food partners, and preparations
develop plans for the Network
Network (SFN). s are underway for the Food
sustainability of the SFN. distributi
« Deliver a Food Redistribution Grant.
Redistribution Community
Grant scheme for VCSE
organisations.
Air Quality
The Air Quality Oversight
group continue to meet
regularly.
Members have agreed an
= Continue to work approac? tt? a mid-point d
- 3 review of the strategy an
;glrlti%?;attﬁlrzggvr\]mtne terms of reference. for the
Work in partnership to Nottingham and Nottingham and g;(;ugél—lzlc?pvfg\/tiil\(/\?t?e form
deliver the Nottingham Nottinghamshire Green March 2026 Nottinghamshire Air understand how the strategic

and Nottinghamshire Air
Quality Strategy.

Oversight Group

= Progress the Nottingham
and Nottinghamshire Air
Quality Implementation
Plan.

Quality Oversight
Group

objectives are being delivered
in practice across the variety
of partners and will consider
progress against the
implementation plan
identifying strengths and
gaps. The review will take into
consideration any new
evidence, policy changes and
stakeholder feedback.




Highlight report - Ambition 3 (2025/26 delivery) Quarter 2

Escalations to

Activity Output RAG (M-zmﬁsﬁf(l\%) Owning group :Jﬁi%:/e;nie(lr(\(tesy) Risks Mitigation Health and
Wellbeing Board
Making Every Contact Count (MECC)
A new multi-level
training package for
MECC (incorporating the
Building Blocks of Health
communications
approach) continues to
develop. New bespoke
e-Learning package due
to be completed in Q3. Local tobacco grant funding
This will be shared and (up to £10k per annum) may
hosted by  partner be re-allocated, to support
Iorgar‘usatlons on their Al initial Public Health roIIou; of MECC training e.g.
earning management funding now allocated for train-the-trainer courses in
systems. Initial 9 train-the-trainer | [uture. Contract in place until
- . ) March 2028 to support
= System MECC training offer hird in-th ) cohorts include a variety L f ad-h in-th
co-designed and agreed with o ced A third train-t e-tralrl;er of provision of ad-hoc train-the-
Develop a flexible | partners. SISONAISE Care& course in September staff/organisations/roles trainer courses.
o q MECC Strategic | add 10 new MECC -
approach to MECC | = A dashboard for monitoring | Amber | April 2025 | h ions/trai but stil  not fully o - ked
training and support. and evaluation of the MECC DISE CIIES Ch ampions tralnzers t]?f representative  of the rgt? nollsanon; are asked to
programme with key metrics Sl the previous 25 stal system workforce. embed -an prqmote e
; from across the ICS to h Learning once available and
is developed. Rollout of new eLearning .
cascade longer forms of put forward suitable staff to
dependent on partner

training aimed at
targeted staff based on

the Wessex Healthy
Conversation Skills
model, with sessions
now being initiated.
There is ongoing
collaboration  between

system partners to build
a Power Bl dashboard
solution  to enable
reporting of MECC
training outcomes. Peer
support network

organisations from Q3
onwards.

become MECC
champions/trainers.

Sustainable funding models
for the system are asked to be
considered within the MECC

handover.




continues for new MECC
championsl/trainers.

Embed MECC training
into the personal
development plans
(PDPs) and appraisals
of all frontline staff,
with consideration that
MECC becomes
mandatory training.

* Number/% of organisations
that have mandated MECC
training for new starters
induction has increased.
* Number/% of organisations
that have included MECC
training into PDP and
appraisals has increased.

Amber

September
2025

Personalised Care &

MECC Strategic
Developments
Group

Following discussion of
the MECC priority at the
Integrated Care
Partnership in March
2025, a paper on MECC
was received by Health
& Wellbeing Board in
September 2025. Board
members were
supportive of an ask to
ensure that their

organisations and
partnerships  roll  out
MECC training,

supporting front-line staff
and volunteers across
neighbourhoods and
teams to have healthy
conversations, connect
people to key services
and play an active role in
prevention. Due to
delays on delivery of
new training package
(e.g. e-Learning), no

organisations have
elected to mandate
MECC training.

Mental Health (cross cutting)




Develop a new service

= Review, develop and
implement a person focused
service model that ensures

Visited City Wellbeing
Hub to develop service
offer with
Nottinghamshire

Healthcare Trust, and
align  with MH &
Wellbeing Hub model in

model for adult mental | collaborative working development in
health that maximises | amongst system partners to Mansfield
interfaces  with  all | maximise support to the
system partners to | individual. . Development of
) . Nottingham and . ’
ensure patient-centred | = Develop a model that is ] . signposting letter for
A . Nottinghamshire
care, improved | aligned to place based Green March 2026 Mental Health referrals that are not
experience and | geographies. Partnershio Board eligible for mental health
outcomes for | = Implement strategic P services, in partnership
individuals, and clearer | oversight of interfaces with lived experience
accountability of | between organisations on the
organisations between | pathway to ensure that these Aligning to work already
interfaces. support the experience of taking place  within
people who need services Nottinghamshire
and their carers. Healthcare Trust (Trust
Improvement Plan, MH | None to escalate (risks
Interface Group etc) to | managed by Mental
ensure the group can | Health Partnership
make best impact Board).
Options  appraisal to
support decision making
for the continuation of
the NottAlone
= Undertake an options programme has
appraisal to support progressed and will be
partnership decision making taken to relevant
Maintain the children | for future commissioning in meetings during Q3.
and young people and | 2026/27.
adult NottAlone | = Review NottAlone website Impact Report is due to
website to support | content and incorporate new be completed by the end
good mental wellbeing | content for parental and infant of September. Initial An options appraisal is being
by helping people | mental health to help parents report findings for data developed to inform decision
understand how they | to build resilience and learn from 1st October 2024 | No funding is currently making on future funding by
can look after their own | how to manage their child’s NottAlone (the date the expanded | identified for the funding partners
and their families' | and their own mental health. | Amber | March 2026 Commissioning all-age website went | continuation of (Nottinghamshire Count
mental health and | = Launch the NottAlone Group live) to 1st August 2025 | NottAlone  programme Council, Nottingham Cit§
wellbeing and to know | podcast and utilise to help shows: beyond 2025/26. Councill Nottingham ~ and
where they can access | reduce  stigma, provide » 22,202 unique visitors Nottingﬁamshire ICB)
support.  Incorporate | mental health  promotion to the website, and a ’
parental and infant | advice and increase total of 23,104 Vvisits.
mental health and | engagement with NottAlone. « Active user interaction

promote NottAlone to
parents and carers.

= Deliver a NottAlone live
event to increase awareness
and engagement across
schools and education
settings.

with an engagement rate
of 57.38%. Users view
an average of 3.72
pages per session.
» The NottAlone website
is a gateway to support.
Users are navigating
towards further support
with over 338.800 clicks




to external mental health
services.

» Growing social media
reach with over 2,700
followers across all
social media platforms

. Good initial
engagement with the
recently launched

NottAlone podcast with
729 plays as of 27th
August.

NottAlone campaign to
support World Suicide
Prevention Day
delivered during
September. Data shows
an increase in social
media content views
during campaign
(Facebook +777% and
Instragram +319%). The
new NottAlone podcast
was a key driver of
content engagement
with almost 2,000 views
across Facebook and
Instagram.  Messaging
reached new audiences.
Nottinghamshire County
Council and  wider
partners also supported
World Suicide
Prevention Day
including a press
release, social media
and newsletter content.




Strengthen the
capacity for co-
production at an

individual, organisation
and strategic level to
ensure that people

* Embed coproduction at an

individual, cohort and
strategic level in the mental
health system.

= Support people with lived
experience to be active
members of the Self Harm

Nottingham and
Nottinghamshire

Recruitment  to  the
system delivery group is
complete, with strong
cross-system

representation, including
both lived and learned
experience from a range
of organisations involved

in co-production.
Definition of co-
production, its

underpinning principles
and values, and what is
meant by individual co-
production has been
agreed, with sets the
foundation for

who use services, their | and  Suicide  Prevention MR 20268 Mental Health developing a consistent
- : . . set of standards and
families and carers, | Strategic Steering Group. Partnership Board supportin artners to
and those working at | = Undertake an options pp 9 p .
> : . embed co-production.
the point of care are | appraisal for children and
true partners in making | young people strategic co- -
change production, to support future Prlorltyhfocush‘agreed as
lanning/arrangements Nottinghamshire
P : Healthcare  Trust to
embed and sustain
coproduction in core
mental health activities.
A system-wide
Measuring the Impact of
Co-production Task and
Finish Group has been | None to escalate (risks
established to cover | managed by Mental
work beyond mental | Health Partnership
health Board).
System Housing Self-
Develop strategic Assessment (Mental
oversight of all housing Health) facilitated
related discussions | = Develop a strategy for all workshop held in May to
and developments'm mental health and housing Nottingham and take _ stock of how
the system in relation | related developments to . n effective the systems
Nottinghamshire .
to mental health to | support pathway flow across Mental Health current approach is to
ensure that people can | the system . meet the housing needs
. . ) ; Partnership  Board
remain in the | =Develop an implementation of the mental health
community as much as | plan taking account of TBC . inpatient population with
. . . Nottingham & - :
possible and can | regional and national ; . an associated action
. Nottinghamshire
return home as soon | networks and policy to . . plan developed.
. ; Housing  Directors
as possible in the | support development of Strateqic
event of requiring a | sufficient housing provision in 9 City Housing | None to escalate (risks

hospital stay (links to
Ambition 2 and
Ambition 4 housing
related activities).

Nottingham and
Nottinghamshire

Partnership Group

Roundtable held in July
that highlighted scale of
City housing challenge,
learning  from  other
areas and  system

managed by Mental
Health Partnership
Board and Housing
Directors Strategic

Partnership Group).




willingness to  work
together.

Framework have
developed a paper
proposing a joined-up
response to the
provision of supported
housing. Group agreed
to focus on how we can
influence local policy.

Alignment  with PPL
Consultancy review of
single homelessness
and rough sleeping
pathway work.

Healthy Weight

Undertake Joint
Strategic Needs
Assessments (JSNAs)
to support system wide
approaches to healthy
weight, good nutrition
and moving more.
Develop appropriate
structures for strategic
leadership of whole
system approaches to
support healthy
weight.

= Establish a partnership
steering group to develop
scope of a Healthy Weight
and Good Nutrition JSNA and
provide oversight of the
development of the JSNA.
= Undertake Healthy Weight
and Good Nutrition JSNA and
present findings to Joint
Health and Wellbeing
Steering Group for approval.
= Establish a system wide
partnership group to steer and
provide oversight of a whole
system approach to support
healthy weight
= Establish a partnership
steering group to develop
scope of a Moving More
JSNA.

= Commence work on the
Moving More JSNA to be
completed early 2026/27

Green

April 2026

To be established

Proposals to focus on
JSNA topics of 'Healthy
Weight  and Good
Nutrition' and 'Moving
More' were approved at
the September meeting
of the Health and
Wellbeing Board.

A partnership meeting to
shape and steer the
Healthy Weight and
Good Nutrition JISNA will
now be established.
Evidence reviews are in
progress.

The Moving More JSNA
will  commence after
completion of the
Healthy Weight and
Good Nutrition JSNA.




Provide a
comprehensive

pathway for weight
management, through

= Establish ICB commissioned

local provision of weight
management medicines,
including  effective  wrap

around care, to be available
for those people with the
highest level of clinical need.
. Monitor uptake,

The cost of weight loss
medicines (in particular
Mounjaro) drives
additional demand and
pressure through GP
Practices. The demand
for medicines exceeds

Promotion of all weight
management interventions,
including increased
promotional efforts for local
authority Integrated
Wellbeing Services.

Communications to GP
registered  population to
manage expectations.
Ongoing provision for those
with the greatest clinical need.

the NHS, that engagement and outcomes Weight capacity and funding for | Implementation and | Health and
incorporates evidence gageme Management identified cohort. | promotion of broader pathway | Wellbeing Board to
. ) : from weight management Green Into 2027 . - 3 ; :
informed interventions medicines _ brovision. _alon Services Task and that incorporates all weight | consider how it can
and supports ) P ’ g Finish Group Primary Care Weight | With the demand for | loss interventions. | impact on the
. ) with appropriate wrap around . . .
sustainable weight care.  to  inform  future Management Services | weight management obesogenic
loss. Pathway to devélo ments has gone live. Innovate | medicines, a movement | Fully integrated approach to | environment, inthe
include children and sopmenss. UK  published the | to a medical model is | weight management | context of
= Align with Public Health on - ; . . . h ; h ;
adults. - . ; opportunity  for grant | advocated which with the | incorporating  interventions | increasing
effective interventions and . : . , o - .
» " 3 funding in September | evidence, doesn’'t allow | commissioned/provided evidence of full
innovations to ensure lifestyle 2025 The i S f | lifestyl h iah . ft
changes and support 5. The intention is to | for  relevant lifestyle | across the system. | weight gain after
sustainable weight loss submit a bid in order to | changes and sustainable stopping
9 ' fully  integrate  and | weight loss, and | Develop JSNA and | medicines, to
increasing accessibility | therefore  does  not | recommendations that impact | ensure that
to weight management | impact on the burden of | on the obesogenic | individual
interventions. This disease, morbidity and | environment and consider | and broader
includes integration with | wider socioeconomic | recommendations from linked | societal  benefits
tier 2 benefits. JSNAs. are achieved
= Undertake mapping of
population need and current
provision for children and
young peoplg's hea_lthy
weight, taking into
consideration any
HETE TR introduction of medicines that
levels of roeipsioﬁ are | May be specified within NICE
. P . Guidance (to be confirmed
in place for children based ar NICE
and young people to .
. ) Guidance/NHSE
\?\;(gi\gl]lfc]jte Ioszusﬁgj\igt\i Commissioning Guidance Children and Young | NHS England confirmed
healthy weight anq ‘may be a longer term Green Into 2027 People Weight | their fur_)dlng for the
activity beyond 25/26) and Management Complexities of Excess

services for children
and young people and

align  with  overall
weight management
pathway outlined
above.

achieving sustainable weight
loss.

» Develop recommendations
for children and young
people's obesity from March

2026. NHSE funding for
Complications of Excess
Weight  Clinics (Tier 3

provision for children and
young people) ends in March
2026.

» Implement decision relating

Network Group

Weight (CEW) Service
for 2026/27, with the
expectation that local
funding would fund any
continuation of such a
service in 2027/28 and

beyond. National
evaluation of the CEW
Service will be
completed in time to help
inform  local funding
decisions.




to Tier 3 specialist support
ready for April 2026 and
review and update the child
healthy weight pathway.
= Review Tier 2 plus service,
in line with overall pathway
and mapping.
= Provide for a pathway that is
accessible in the NHS and
fully integrated across
children and young people
and adults.

Tobacco

Key partners to
develop a
standardised approach
to the use of vapes as
a quit aid in pregnancy.

= Undertake a review of the
evidence  regarding the
effectiveness of using vapes
as a quit aid in pregnancy to
help to build a 'case' for the
use of vapes.
= The 'case' for using vapes as
a quit aid in pregnancy to be
presented to NHS Trust
Boards.

Green

March 2026

Nottingham and
Nottinghamshire
Smoking and

Tobacco Alliance

A business case
including the latest
guidance, evidence and
case studies from
neighbouring  hospital
trusts has been drafted.

Next steps include
presenting to  Trust
Consultants for
feedback before

presenting in front of the

Trust Boards for a
decision.

We have engaged
colleagues from
Doncaster to support the
business case and
ensure a consistent

approach across DBHT.




Key partners to work
together to dispel
myths and
misinformation
regarding the use of
vapes and to
encourage the
widespread adoption
of the East Midlands
Position Statement on
Vaping.

. Training and the
development of resources for
key practitioners to provide
accurate information and to
dispel myths and
misinformation regarding the
use of vapes.
= Social media campaign to
share informative  posts,
graphics, videos that debunk
myths and educate the public
and promote 'swap to stop' to
smokers wishing to quit and
promote the social norm
regarding young people's
smoking and vaping habits.
*The adoption of the East
Midlands position statement
on vapes by key partner
organisations across
Nottinghamshire.

Green

March 2026

Nottingham and
Nottinghamshire
Smoking and
Tobacco Alliance

In  Q2, training on
consistent messaging on
vaping delivered to the
Youth  Service team
running the pilot Stop
Vaping support service
in schools and to
commissioners and 9
providers of Supported

Accommodation for
young people.
Youth  Service and

schools’ resource packs
were updated during Q2.
Drawing on  newly
published research and
briefings  from the
National  Centre  for
Smoking Cessation
Training, new materials
comprise local guidance
notes on holding 1:1
conversations about
vaping  with  young
people and a summary
of research into the
types of vapes used by
young people (brands,
flavours). Existing
materials were also
updated to reflect new
guidance.

Partners  across  to
tobacco control system
have been consulted on
regarding their current
messaging and
resources. Work is
ongoing to analyse
training, resources and
content before drawing
up an action plan to
provide a consistent
message.




= Develop a social media
campaign to highlight the
health benefits of the Tobacco
& Vapes Bill and impending

legislation, including the On  29.9.2025, the
Smokefree Generation House of Lords
Policy; Smokefree Outdoor announced dates for
Spaces; and changes to Committee
Key partners to work A . f
flavours and packaging of consideration of
MEEITEr D PEme vapes Tobacco and Vapes Bill
the health benefits of % ) | tudi Nottingham and Th C vap 'Ii
the impending r bevelop case sludies i Nottinghamshire € ommittee = Wi
highlight the benefits of | Green March 2026 : commence 27.10.2025
Tobacco & Vapes - . Smoking and : :
o quitting smoking, and the . with end date envisaged
legislation through a A Tobacco Alliance
o R benefits of smokefree outdoor January 2026.
Big Conversation' with ional L
the public spaces. _ Promotional  activity is
= Undertake a campaign to now being planned to
encourage participation in the align with this timetable.
Government consultation The network of
regarding aspects of the community champions
Tobacco & Vapes Bill and any will also be utilised to
subsequent secondary spread messages about
legislation that may be participation in
required. consultation.
Reducing Alcohol (cross cutting with Ambition 4)
Nottingham City Public
Health has secured
funding from  public
health to deliver on a
comprehensive alcohol
behaviour change
communications plan. A
proposal is being written
to Nottinghamshire
County Director of Public
Health and Communities
Raise awareness of | = Develop a robust alcohol to reque_st investment in
the needs of people | comms plan which sits across ggr\;erlr?lfrlwri]gations a Exploring funding options out of
who use alcohol and | the system. Nottinghamshire S . Risk of underdeveloped . ;
; strategy in line with the . public health and possible
improve = Increase partner awareness | Amber | March 2026 Drug and Alcohol . communications plan .
. . e : Alcohol Harm Reduction . Substance Use grant funding
signposting/referral / utilisation of the pathway for Partnership Group's lan and due to lack of funding d d
into appropriate | alcohol referrals into Change p pan underspend.
. complement Nottingham
support. Grow Live (CGL). -
City plans.
In addition to this, initial
conversations have
taken place regarding
commissioning a
specialist  organisation
which focuses on

alcohol prevention and
behaviour change
through innovate,
evidence based social
media campaigns. Their




approach  uses the
COM-B model at scale to
engage the 94% of
England's population
who are low to risky
drinkers.

Improve access to
community fibroscan in
order to identify
alcohol-related  liver
disease.

= Improve  co-ordination
between community
fibroscan, hepatology and

community substance use
treatment to improve referral
pathways.

= Evaluate the local impact on
ascertaining unmet need.

Green

March 2026

Nottinghamshire
Drug and Alcohol
Partnership

Initial conversations
have taken place with
hepatologists at NUH to
discuss this part of the
fibroscan pathway into
community  treatment.
Further data is required
to obtain whether
individuals coming into
treatment  from  this
pathway are retaining in
treatment and are
successfully completing
treatment. Public Health
colleagues are working
with NUH hepatologists
and treatment services
to obtain data around
this cohort.

Limit the increase in
the density of alcohol
outlets in the most
deprived areas in the
County.

= Continue to use the
Nottinghamshire Alcohol
Licensing Matrix,
demonstrating alcohol harms
at MSOA level in accordance
with  the four statutory
licensing objectives.
= Enable Public Health and
other responsible authorities
to make evidence informed
representations against
licensing applications. This
will now include (as outlined in
the NHS 10-year plan)
mitigations and suggestions
around no and low alcohol
alternatives.

Green

March 2026

Nottinghamshire
Drug and Alcohol
Partnership

Data and indicators will
be updated for 2026.
Working with partners in
Police, Children’s Social
Care, Trading Standards
and East Midlands
Ambulance Service
(EMAS), PH analyst will
update the matrix to
reflect new data collated
in 2025.
We have also added
new paragraphs into
mitigating measure
letters we send out to
applicants who score
highly or very highly on
the matrix. The
paragraph reflects the
new NHS 10 year Health
Plan for England which
briefly addresses
alcohol-related harm




including specific actions
targeting no and low
alcohol products and
applicants operating in
these areas of elevated
alcohol harm are
strongly encouraged to
consider  transitioning
towards offering more no
and low alcohol products
as part of their licensing

responsibilities. We
have had endorsement
from the

Nottinghamshire
Authorities Licensing
group (NALG) regarding
this additon to our
communications with
applicants.

Highlight report - Ambition 4 (2025/26 delivery) Quarter 2

Escalations to

Activity Output RAG (M-I;rr:]tﬁs\(;?(l\?Y) Owning group gﬁige:,e;;élg?% Risks Mitigation Health and
Wellbeing Board
Domestic Abuse
. . Information  from the
Develop the Domestic | = Domestic Abuse Strategy Workshop 5 June collated
Abuse Strategy for | published. Green | March 2026 Domestic Abuse and prepared for

Nottinghamshire from
2025 to 2028.

= Associated action

developed.

plan

PEITESATD 208 development of first draft in

the Autumn 2025.




Deliver the objectives

= Commissioning plan to be

Commissioning plan
developed and going to

of the Domestic Abuse aoproved  throuah  Informal | Green December Domestic Abuse | Cabinet Member on 20
duty and commission C%rt])inet 9 2025 Partnership Board October and Informal
services until 2028. ' Cabinet for approval on 25
November 2025.
Conversations continue
Centralise  Domestic with Community Safety
e A Partnership stakeholders
Homicide Review . ;
= Centralised model funded by on the funding
(DHR) governance 3 ] . . . .
. partnership approach including Domestic Abuse | requirements and ongoing
and support services o ; Green | March 2026 .
: . district and borough Councils Partnership Board developments.  Updates
by 2026, in preparation h i - . I
for Local Government and the County Council. are belng provided at a
Reorganisation Domestic Abuse
9 ’ Partnership Board
meetings.
Homelessness
*Supported Housing
Needs Assessment in
progress and due to report
back next quarter - has
been supported by all
. Delver a countywide councis and many of our
supported housing needs 9 P ’
assessment (aligned to the . .
Develop joined up, | Nottingham City review already Work on the Single Adult
) Homelessness  Pathway
sustainable, long-term | undertaken) inah h d and K
housing solutions | = Deliver the Nottingham and Nottingham & | has commenced and wor
which include | Nottinghamshire single adult N 117 s being undertaken to
g 9 Green | March 2026 Housing Directors | ensure that links with the

appropriate support for
people with experience
of severe multiple
disadvantage (SMD).

homelessness pathway review
= Support the development of
the new Housing Directors
Strategic Partnership Group
and related planning (links to
Ambition 2 and Ambition 3
housing related activities).

Strategic
Partnership Group

city council are also

included.

*The second meeting of

the Housing Directors
Strategic Partnership
Group has been

undertaken with a new
chair and vice chair
elected. Work is underway
to define the groups
priorities.




Improve safeguarding

= Deliver new 'test and learn'
pilots utilising the Making Every

*Three active ‘'test and
learn’ pilots in development
to ensure that the right
expertise is placed in the
correct places within the
system to enable a more

Adult Matter (MEAM) . ) . "
for people aoproach Nottinghamshire time critical and
experiencing  severe -plgevelo. a focused svstem Green | March 2026 Safeguarding Adults | preventative model of
multiple disadvantage . rovempent e a)rloun d Board systems delivery. This
(SMD). P LD includes work on a rapid
severe multiple disadvantage rehousing pathway
(BI) &7 SriEeLEGE D support offer for supported
housing providers and a
new multi-agency expert
panel.
* QOur largest ever event
schedule for Women's
*Deliver the women's rough Eg:g?akj:eeggge Caecr:ztsjz
sleeper Sl Nottinghamshire.
*Develop new data collection to Alongside the census there
lnEiCie \?\:X;egl:eir? tElrotlt?nS I%r:mlsnrtl?reh;yg Women's  Severe has been a range of activity
understanding of | . 9 h . with special ‘women only
. 5 impacted by severe multiple Multiple L .
women's experiences . Green | January 2026 : sessions! with
- disadvantage (SMD). Disadvantage :
of severe multiple hairdressers/yoga and

disadvantage (SMD).

*Undertake review of services
and commissioning with a
focus on delivering provision
that is accessible, safe and
effective for women.

Partnership Group

other activities, co-
designed bags to support
women who sleep rough
created and distributed,
and dedicated women's
evening outreach
Sessions.




