Appendix B — Resident & Workforce Engagement Summary (Summer / Autumn 2025)

When developing the engagement strategy to gather feedback for the new Council Plan, it was important to recognise activity that was already ongoing, whilst

also considering ways to target specific groups of people and key stakeholders. As a result, a mixture of engagement methods, has helped shape the final
content of the Plan itself.

This approach has allowed for resident views to inform the Plan, without the risk of duplicating existing engagement and/or confusing analysis and
respondents. As a result, Our Council Plan has been developed to ensure it reflects what we have heard, through a combination of feedback from
communities and our workforce.

Key engagement activity is summarised below. We have categorised engagement into:

a) Specific engagement activity designed to inform the development of the Council Plan and,
b) Existing engagement activity, where we have gathered key themes to inform the Council Plan.

1. Workforce engagement — a series of workshops with colleagues that live and work in Nottinghamshire, to test language, style and approach.

2. Member Engagement survey — survey for elected members to provide feedback on resident priorities, based on engagement within their
Specific individual electoral divisions.

3. Voices of young people — specific activities with young people across the county, to understand what matters to them.
4. Social media pulse polls — gauging local opinion on key themes such as family and community, through a series of online ‘pulse polls’.
Total: Over 280 people, with more than 12,000 views across our social media channels.

5. Local Government Reorganisation (LGR) —

A) children and young people’s priorities

B) public consultation to inform the proposal for local government reorganisation in Nottingham City and Nottinghamshire
6. The Big Conversation — engagement with people who access adult social care services to inform the Nottinghamshire local account
Total: Over 21,500 people saw or took part in engagement activity.

Existing

Detail on the engagement activity is included below to highlight the responses received:

1. Workforce Engagement — in addition to feedback from Corporate Leadership and Departmental Senior Leadership Teams, two online workshops were
held during October 2025 to understand the thoughts of our workforce who live and work in Nottinghamshire.

In total over 140 colleagues attended across the two events, with emphasis on the draft outcomes and ambitions outlined in the Plan.
There were several recurring priorities when asked what colleagues’ thought the most important principles and ways of working were:
e There is a strong emphasis on collaborative working, both internally and with external partners, to improve service delivery and communication.

» Staff development, evidence-based decision making, and spending resources wisely are consistently highlighted as essential for organisational
improvement.



e Enhancing access to services and listening to residents and communities are seen as critical for building trust and ensuring that council actions meet

actual needs.

These insights reflect a collective focus on teamwork, transparency, and effective use of resources to benefit both staff and the wider community.

In addition, the below shows thinking on key phrases and Outcomes set within Our Council Plan, with colleagues asked what each of Stronger Families,
Thriving Communities and A Connected County meant to them. Detail on resident priorities can be seen in the table at the document end.
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Member Engagement survey — all County Councillors were provided a short survey to complete, that would allow them to provide feedback on
resident priorities, based on engagement with local people within their individual constituencies. In total, there have been 11 responses from 10 Members.



Members were asked to identify the top priorities for residents within their individual constituencies, with the highest priority being the condition and
maintenance of roads, highways and potholes. This was followed by concerns over anti-social behaviour across the county and the impact on community
safety, whilst the third highest priority relates to Local Government Reorganisation (LGR), specifically the need to maximise the opportunities presented by
this and ensure clear plans are in place for effective resourcing and communication strategies.

. Voices of young people —

Focused workshops across districts — Young people from across the seven districts of Nottinghamshire engaged in series of focused workshops
designed to gather their perspectives on the Council’s Strategic Plan. The consultation aimed to explore how young people define the concepts of Family,
Community, and County, and asked participants to identify their top three areas of concern. The below presents a summary of the key findings from these
discussions with 122 young people.

Family

e Core themes — love and emotional connection, support and trust, safety and stability

e Definitions and descriptions — blood relations and beyond, togetherness and shared experiences, unconditional bond and lifelong connection
e Personal reflections — “To me family is where nobody gets left out, everyone is loved equally, and no one is mean to one another.”

Community

o Defining community — several individuals connected by shared interests, values, or geographical proximity. It includes family, peers, and neighbours
and is characterised by a sense of safety, inclusion, and mutual respect

e Core values — Trust and Respect: Foundational to interpersonal relationships / Kindness and Safety: Promote emotional wellbeing and inclusivity /
Collaboration and Support: Encourage shared responsibility and mutual aid

e Young People’s perspectives — Trusted Relationships: Access to supportive and trusted adults and peers is especially valued during holidays and
challenging periods / Interest-Based Communities: Engagement through hobbies and sports teams fosters connection and shared experience.

County

e Cultural and Historical Identity — Many responses highlighted Nottinghamshire’s rich cultural and historical significance (Robin Hood and Sherwood
Forest, Clumber Park and Creswell Crags, Nottingham Forest FC and Notts County FC)

e Sense of Belonging — “A place to be proud of.”

e Geographic and Social Understanding — “County means being connected to other people, places, towns and countryside.”

Youth Parliament and Younqg People’s Board — As part of the consultation process for the new Strategic Plan, two targeted focus groups were
arranged. One with the Young People’s Independent Board on 17th September with 5 young people, whilst another with members of Youth Parliament,
totaling 4 young people on 27th September. The sessions were structured around a comprehensive review of the draft strategic document, with this
approach allowing participants to engage deeply with the content, provide informed feedback, and reflect on the Plan’s relevance to young people across
the county.

Whilst feedback has been comprehensive and allowed for amendments to the shape and content of the Plan itself, the top five priorities identified by Youth
Parliament Members and Young People’s Board are:

¢ Mental health e Opportunities to explore talents and aspirations (including varied
¢ Employment and work experience out-of-school activities



e Transport e Social media

4. Social media pulse polls — to engage with Nottinghamshire residents through digital channels, our social media platforms were also used to ask
people questions about what matters most to them. An insight into some of these questions and the responses received is included below:

Facebook —

What does family mean to you? Reach of 1,571 people, 1 like and 4 comment — answers included the themes of inclusion and a desire to access the
right services, at the right time.

If you had one wish for yourself and your family over the next 12 months, what would it be? Reach of 2,172, 6 likes and 2 comment — answers
included the themes of loneliness and more support for the elderly, both in and out of care, alongside a desire to see better connection and access to local
services, such as good bus links and doctors’ surgeries.

Instagram —

If you could change 1 thing about your local area, what would it be? Answers included more police on the streets, increasing road repairs and
improving transport.

What would make Nottinghamshire a better place to live and work? Reduced crime, better integrated transport and healthcare.
Nextdoor —

What matters the most to you and your family? 5 likes and 6 comments, with responses including more emphasis on health prevention, health
education, and safer town centres.

If you had 1 wish for yourself and your family over the next 12 months, what would it be? 26 likes and 8 comments — access to fit for purpose health
services and preventative health services.

5a. Local Government Reorganisation (LGR) — In the context of LGR, a discussion was led about young people’s priorities, where they were asked to pick
three priorities from a list of ten where they would like to see improvement. The list of priorities (including: Mental Health, Drugs and Alcohol, Education,
Employment, Social Media, Poverty/Cost of Living, Relationships, Resources, Crime and Safety, and Transport) shared with young people were informed by
findings from the 2024 Make Your Mark survey, which is the UK’s largest youth ballot. The survey received 12,035 responses from young people in
Nottinghamshire aged 11 to 18, representing a 15.94% response rate. Insights were also taken from the 2025 Integrated Care System consultation, ensuring
a comprehensive understanding of young people’s priorities and perspectives in Nottinghamshire. Below are the top three priorities by district.

District Priority 1 Priority 2 Priority 3

Ashfield Mental Health Drugs & Alcohol Crime & Safety

Bassetlaw Mental Health Poverty Education

Broxtowe Mental Health Drugs & Alcohol Education

Gedling Mental Health Social Media Lack of resources (Access
to services, places to go)




Mansfield Mental Health Education Crime & Safety / Poverty
(Cost of living)

Newark & Sherwood Mental Health / Education | Poverty (Cost of living) Drugs & Alcohol
Rushcliffe Mental Health Drugs & Alcohol Poverty (Cost of living)

5b. Local Government Reorganisation (county-wide) — To help develop proposals for Local Government Reorganisation across Nottinghamshire, a county-
wide engagement exercise was conducted over a six-week period, ending on Sunday 14 September 2025. The exercise asked respondents a diverse range
of questions, focusing on your local area as a place to live, the current ways councils are organised, and what the future may look like for local government in
Nottinghamshire. The exercise saw a total of 11,483 responses of which 88% (10,105) were from the county of Nottinghamshire (excluding the City).

To support the development of the County Council’s new strategic plan, analysis from this LGR exercise, whilst representative of a slightly different operating
context, was considered to help understand what matters most to local people to help inform Our Council Plan 2025-29. The below is a snapshot of this,
highlighting responses to a variety of the engagement questions. To note and for the purposes of the Council’s strategic planning refresh, the below covers the
average responses across the districts of Nottinghamshire only, excluding Nottingham City.

Thinking generally, what would you say are most important in making somewhere a good place to live?

The top 3 responses to this were — ‘keeping the streets & public areas clean & tidy’ (85%), ‘maintaining roads & pavements’ (84%) and ‘tackling anti-social
behaviour & reducing crime’ (83%). This sees comparable results to the member engagement survey detailed above, where road conditions and anti-social
behaviour were also within the top 3 most common responses.

What are your priorities for improvement in the local area?

Similarly, this question saw a direct correlation with the previous, though priorities were in a slightly different order, such that ‘maintaining roads & pavements’
(74%) was the highest on this occasion, followed by ‘tackling anti-social behaviour & reducing crime’ (68%), and rounding out the top 3 — ‘keeping the streets
& public areas clean & tidy’ (58%).

What should be most important when designing a new council?

Whilst asking about new councils in particular, this question is helpful to provide insight into what a more effective organisation would look like. To that end,
‘providing good value, reliable services’ (80%) was the most frequently selected answer, followed by ‘meeting local needs & being fair to all parts of the area’
(75%), and ‘ensuring services work together’ (66%).

What are the best ways for the new councils to involve people in local decisions?

Whilst this question is asking respondents to think in the context of new unitary authorities and their operating models, it nevertheless gives a sense of how
people wish to be engaged with, with ‘working directly with neighbourhoods’ (56%) being the most frequently selected option. This was followed by ‘public
meetings or drop-ins’ (54%), with the third highest being ‘local councillors visiting communities’ (51%).

6. The Big Conversation — Adult Social Care colleagues engaged with circa 300 people on how well we are doing against our Social Care Strategy. A
conscious effort was made to contact people we hear from less often to get a diverse perspective of opinions. There were lots of positive comments about
people being supported to achieve their outcomes and connect with others, whilst colleagues also heard some things we can improve on, such as getting




advice, information and guidance clearer, more accessible and in a format that suits people. Being more available to people when they are in a period of crisis,
being able to speak to someone earlier and who knows the person well, were seen as things that can be improved. Carers also told us that there is still more
that could be done to help them to get the respite they need so they can continue to care for their loved ones.

Priorities visualised

Through the varying engagement exercises, the below summarises key priorities identified and how these are represented in Our Council Plan.

Across the engagement exercises, the methods used provided a mixture of quantitative and qualitative responses. Quantitative findings revealed how many
residents chose particular options from lists that were provided. Qualitative findings were based on comments that residents were free to provide in their own
words - for example as written comments in a survey, or verbal comments in a focus group. (Combining these two methods gives a richer picture of people's

views).

Identified Priorities

Our Council Plan 2025-29

Safe, affordable
housing

encourage more people to become kinship or foster carers, so more children who can't live with
their birth parents can live in a family home

work with other organisations to reduce homelessness across the County and help people live in
warm and affordable homes

A place to call
home

Community well-being

work with local community partners to increase community-based support services, so people have

Looking out for

and community safety

help reduce the impacts of crime and anti-social behaviour on communities

work to reduce the number of residents being victims of fraud, target more businesses that trade
fraudulently, and remove unsafe and illegal products from the market

and cohesion strong community connections and can get the help they need, when they need it, close to home each other
make sure people can get early support, advice, and information when they need it, so they can
help themselves and each other

Anti-social behaviour strengthen our work with community safety partners to help people feel safe and supported, and to Resilient

communities

Priority (We will...) Ambition Outcome
Access to education, work with parents and carers to help more children access early education and childcare, so all The best start in | Stronger families,
training and children are ready for school and ready to learn life caring
employment work with schools to promote inclusion, especially for children and young people with additional and No child left connections
complex needs, and to reduce the negative effects of poor school attendance on their education behind
and sense of belonging.
Support for Carers help people look after their loved ones as they get older, become ill, or need extra support. Safe and
supported
make sure that building community connections and opportunities for carers, including young Celebrating our
carers, is a priority in all our services, so they get the support and social contact they need. Carers
Mental health support | prioritise mental and emotional wellbeing by working with community partners and support services Healthier, happier Rooted in
to boost emotional resilience and reduce feelings of loneliness and isolation lives communities,

thriving together




Reliable transport
infrastructure

support the East Midlands Combined County Authority (EMCCA) to improve buses, trains, and other
travel options—especially in rural areas—so it's easier for people to get to healthcare, school, work,
and leisure activities

Roads, highways and
potholes

work with EMCCA to fix and look after our roads, making sure repairs are done properly first time
and using methods that help prevent future damage

Better connected

Economic opportunity
and local employment
(inc. work experience)

help people find and keep good jobs, increasing inclusive opportunities for all adults, including
carers and people with health issues or disabilities, to continue their education, return to work, or
volunteer

Pathways to
employment

work with EMCCA to significantly increase investment and foster inclusive growth across the county,
with a focus on clean energy and green technologies, particularly in key development sites such as
the East Midlands Freeport and the East Midlands Super Cluster

Opportunities to
explore talents and
aspirations (inc. varied
out-of-school
activities)

work with partners to attract more visitors to our county, including our famous heritage and sports
venues, so investment and growth create real opportunities for local people

An economy for
everyone

help bring local people together by supporting our country parks and local libraries to ensure that
they continue to be thriving community assets

A vibrant local
environment

A connected
county, creating
opportunity

Council efficiency and
resourcing

meet our legal responsibilities by working efficiently and making the best use of our resources,
delivering good value for money to local taxpayers whilst staying within a budget we can afford

use data and new technology to improve how we provide services, and to allow for greater insight
about the needs of local people

Efficient and
effective

A council that
leads, a council
that listens




