Appendix A - Children's Social Care organisational structures

Divisional Leadership Team

Service Director, Children’s Social Care

Group Manager Social Work Group Manager Social Work Group Manager Access to Group Manager Safeguarding & Group Manager Children's
Services North Services South Resources Independent Review Disability Service
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Social Work Services North

Group Manager Social Work
Services North

Children's Services
Manager, Children’s
Social Work District Team
- Bassetlaw & Newark

Team Managers x6

Social Workers x35

Practice Consultants
(allocated from
central team)
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Children's Services

Managers, Through Care

x2.5

Team Managers
x10.5

]

Social Workers x 47

— Practice Consultants

(allocated from
central team)

Personal Advisors
x12

Education Tuition
Advisors x3

Accomodation
Officers x2
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Social Work Services South

Group Manager Social Work

Services South
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Children's Services

Manager, Children’s

Social Work District
Team - Ashfield

Children's Services

Manager, Children’s
Social Work District
Team - Mansfield

Children's Services Manager,
Children’s Social Work
District Team - Broxtowe,

Gedling & Rushcliffe

Team Managers x5

Team Managers x4

Team Managers x 4

Social Workers x25

Practice Consultants
(allocated from
central team)

Social Workers x23

Practice Consultants
(allocated from
central team)

Social Workers x25

Practice Consultants
(allocated from
central team)

Children's Services
Manager, Multi-Agency
Safeguarding Hub

EDT Team Managers MASH Team
x4 Managers x 4

Social Workers x 6 Social Workers x8
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Access to Resources

Group Manager Access to
Resources

Children's Services
Manager, Mainstream
Residential & CAMHS

Children's Services
Temporary Troubled Manager, Family
Families Co-ordinator Support

(0.5 FTE)

Children's Services
Manager, Placements
Commissioning &
Corporate Parenting

Children's Services
Manager, Adoption

Children's Services
Manager, Fostering

——

Commissioning
Officers x3.5

Panel arrangements
to be managed in this
area

CAMHS Team
Managers x2

|| Oakhurst, Lyndene &

CAMHS Social
Workers x 9.5

Mainstream
Residential Units -

West View

Clayfields Secure
Accommodation Unit

Underlying structures for
residential and secure
accommodation are
unchanged

Underlying structures for Fostering and Adoption are unchanged
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Family Intervention
Project Team
Managers x1.5

FIP Workers x7
(+2 District Council
funded)

Family Resource
Team Managers x2

Family Assessment &
Contact Service
Team Leaders x3

7

—

Family Resource

Family Assessment

Workers x16 Workers x8
Kinship Care Contact Support
Workers x2 Workers x24

Welfare Rights
Worker x1
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Safeguarding & Independent Review Sateguarding & Independent

Review

Children's Services Children's Services
Manager, : NSCB Business
Manager, Strategic
Conference & Safequardin Manager
Review x2 9 9
Independent Child Protection . . ) Safeguarding
Reviewing Officers Co-ordinators Chlldrgn Mlsglng LADO AI.Iegatlons Children in Education NSCB Development
11 ¥ 8.5 Education Officer Officer Officer Manager
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Children’s Disability Service

Group Manager Children's
Disability Service

Children's Services Children’s Services Children's Services Children's Services
Manager, Children Manager, Strategic Lead Manager, Regulated Manager, CSC
with Disability Teams for Personalisation Services Provision Practice Support Unit
____________ e e —
| | | . | | |
. Occupational Management Residential Unit
Social Work Team Therapy Team Public Health Short Breaks Officer Arrangements for Dcatch Community Breaks Managers, Minster View, Principal Child & Practice Support Team Manager, EIS
Managers x4 Managers x2 Development Lead (Level 2/3 Provision) & EY Family Specialist Team Managers x2 Cauldwell House, The Family Social Worker Officers x 3 (Framework) ]
Support Big House
]
Underlying structures for Underlying structures for Community Breaks and
Social Workers x16 brokerage arrangements Residential care are unchanged. . Electronic
are unchanged. Practice Consultants Information Support |—
— Practice Consultant Occupational x19 Officers x 3
(allocated from — -
Therapists x9
central team) The number of Practice
Consultants includes those to Technical Support
be allocated to the District Offiger X1
Key Workers X6 Occupational Teams. The central team will Specialist Report
— ey vorkers x L— Therapy Assistants consist of 6 Practice Writer x1
x3 Consultants.
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