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NOTTINGHAM AND NOTTINGHAMSHIRE INTEGRATED CARE BOARD

NOTTINGHAM AND NOTTINGHAMSHIRE CHILDREN AND YOUNG
PEOPLE’S MENTAL HEALTH AND WELLBEING PLAN 2025-2028

Purpose of the Report

1. The report seeks the support of the Health and Wellbeing Board for Nottingham and
Nottinghamshire Children and Young People’s Mental Health and Wellbeing Plan, which
system partners have worked together to co-produce.

Information

2. Since 2015, local areas, led by the ICBs, have been required by NHS England to develop
and publish annual Local Transformation Plans (LTPs) for children and young people’s
mental health and wellbeing. Although no longer mandated by NHS England, strategic
partners in Nottingham and Nottinghamshire have determined a system plan is required to
ensure the identification, coordination and delivery of improvement work for children and
young people’s emotional health and wellbeing.

3. Appendix 1 contains the Nottingham and Nottinghamshire Children and Young People’s
Mental Health and Wellbeing Plan, which sets out ambitions to achieve an integrated, whole
system pathway around children and young people’s mental health and wellbeing, which is
focused on prevention, personalisation and increased access to support for children and
young people and their families in Nottingham and Nottinghamshire.

4. The Plan aims to embed a whole system approach to children and young people’s mental
health and wellbeing over a three year period to ensure that we build children and young
people’s resilience and they maintain good mental health; the right care is being delivered
in the right place and at the right time, children and young people and families have a good
experience of the care and support we offer and to reduce stigma around accessing mental
health support.

5. The Strategic Plan aligns with existing strategies, programmes and partnerships at both a
local and national level. This includes the NHS 10 Year Plan, the ICB Forward Plan, the
ICS Strategy and the Nottingham and Nottinghamshire Adult and Children’s Mental Health
Partnership Board strategic priorities, Nottinghamshire Best Start Strategy, Nottingham and



Nottinghamshire Suicide Prevention Strategy, the Youth Justice Strategy and the SEND
Strategy.

. The | THRIVE framework (Wolpert et al., 2019%) provides a set of principles for creating
coherent and resource-efficient communities of mental health and wellbeing support for
children, young people, and their families. It ensures a person centred and needs led
approach to delivering mental health services and support for children, young people, and
their families. This Plan provides a further opportunity to secure buy in to this approach at
a strategic level.

. This strategic plan has been developed by working with all system partners across health,
local authorities and via the Children and Young People’s Mental Health Strategic
Partnership group and subgroups and has been informed by co-production work
undertaken with children and young people between 2023-2025.

. Baseline data has been gathered and has been used to inform cross system workshop and
wider system activity around the Plan, where data and trends have been triangulated with
system partners knowledge and experience to identify the three strategic pillars and key
deliverables.

. There is a clear case for change. Despite progress in increasing access to mental health
services for children and young people, it is clear that provision must be expanded further
to meet growing and complex needs. Progress to reduce waiting times has been made, yet
for some young people, delays remain unacceptably long and too many are presenting in
crisis, impacting their wellbeing and recovery.

10.Co-production work with local children and young people has highlighted that school is

sometimes a significant source of stress, a concern echoed by rising rates of exclusions
and persistent attendance issues. At the same time, the number of children living in poverty
continues to climb, heightening their vulnerability to mental health challenges. These factors
underscore the need for a shift toward earlier intervention and prevention. Not only is this
approach more cost-effective, but it also enables children and young people to thrive,
reduces reliance on more intensive services later, offering a more sustainable and
compassionate model of care.

11. Addressing these issues will require sustained effort and collaboration across systems. The

scale and complexity of the challenges mean that meaningful change cannot be achieved
overnight. This is why a three-year strategy has been developed—to provide the time,
structure, and commitment needed to embed lasting improvements. It reflects a long-term
vision across partners for transforming children and young people’s mental health and
wellbeing, ensuring that services are not only more accessible but also more responsive to
the realities of their lives. This will be enabled, through the development of integrated
neighbourhood team (INT) models of care.

12.To achieve our vision and address our local challenges, system partners have identified

three main strategic pillars for good mental health support in Nottingham and
Nottinghamshire and used these to shape our goals. These are: -
¢ Building resilient and mentally healthy children and young people, including a focus
on 0-5 and developing whole school approaches on mental health and wellbeing.



e Delivering good quality services for children and young people, embedding
increased support for vulnerable and at-risk groups, including children and young
people with complex mental health needs and children and young people in
inappropriate settings.

e Improving access to care and support in the right place and the right time.

13.Delivery and implementation of the Plan will be monitored by the Children and Young
People’s Strategic Partnership Group (SPG) for Mental Health, membership of which
includes representatives from the ICB, Place Based Partnerships (PBP), Local Authority
Children’s Services, Public Health, local providers, NHS England and Elected Members
from Nottinghamshire County Council and Nottingham City Council. System partners will
ensure delivery of the strategic plan as per the steps agreed within the programme delivery
plans. This group will report to Nottingham and Nottinghamshire Adult and Children’s
Mental Health Partnership Board, as part of supporting the delivery of the Board’s wider
strategic ambitions for children and young people.

Other Options Considered

14.System partners could have decided not to develop a strategic plan for children and young
people’s mental health and sought to implement transformation through existing, individual
service plans. However, system leaders recognised that a whole system approach was
required to make maximum impact on outcomes for children and young people and to raise
the profile of children and young people’s mental health.

Reason/s for Recommendation/s

15.Implementing the Nottingham and Nottinghamshire Children and Young People’s Mental
Health and Wellbeing Plan will achieve an integrated, whole system pathway around
children and young people’s mental health and wellbeing, which is focused on prevention,
personalisation and increased access to support for children and young people and their
families in Nottingham and Nottinghamshire.

16.The Nottingham and Nottinghamshire Children and Young People's Mental Health and
Wellbeing Plan is being brought to Nottinghamshire Health and Wellbeing Board for
endorsement. As a partnership plan it will be taken through the Nottingham City Health and
Wellbeing Board and the ICS Children and Adults Mental Health Partnership Board as well
as ICB governance routes; the dates for some of these meetings are subsequent to the
Nottinghamshire Health and Wellbeing Board and so the Plan is considered provisional at
this point.

Statutory and Policy Implications

17.This report has been compiled after consideration of implications in respect of crime and
disorder, data protection and information governance, finance, human resources, human
rights, the NHS Constitution (public health services), the public sector equality duty,
safeguarding of children and adults at risk, service users, smarter working, sustainability
and the environment and where such implications are material they are described below.
Appropriate consultation has been undertaken and advice sought on these issues as
required.



Financial Implications

18.There are no direct financial implications arising from this report. All individual organisations
will need to ensure appropriate approvals are in place for any related proposals through
their own authorising environments and processes.

Data Protection and Information Governance

19.All services and initiatives will be delivered within the appropriate data protection and
information governance regulations.

Joint Strategic Needs Assessment

20.This report takes the into account recommendations in the 2021 Children and Young
People’s Mental Health JSNA chapter, relating to improving parent education and whole
system commissioning.

Implications for Residents

21.The ambitions of the strategy are to improve the mental health and wellbeing of all Children
and Young People in Nottinghamshire.

RECOMMENDATION/S

1) That the Health and Wellbeing Board endorse the Nottingham and Nottinghamshire
Children and Young People’s Mental Health and Wellbeing Plan. This includes a
commitment from the Board to giving priority to children and young people’s mental health
through supporting early intervention and prevention approaches, including for the most
vulnerable.

2) The Board is also asked the support the embedding of the THRIVE model across the
system.

DIRECTOR OF PUBLIC HEALTH AND COMMUNITIES AND THE DIRECTOR OF STRATEGY
AND SYSTEM DEVELOPMENT NOTTINGHAM AND NOTTINGHAMSHIRE INTEGRATED
CARE BOARD

For any enquiries about this report please contact:
Louise Lester, Consultant in Public Health, louise.lester@nottscc.gov.uk
Katharine Nobles, Deputy Head of Children’s Commissioning, katharine.nobles@nhs.net

Legal Comments (SSR 28/11/25)

22.The Health and Wellbeing Board may approve these recommendations provided the scope
of decisions fall within the terms of reference for the Health and Wellbeing Board.

Financial Comments (PA 18/11/25)

23.The financial implications are set out in paragraph 18 of the report. There are no Local
Government Reorganisation implications arising from the recommendations.
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Background Papers and Published Documents

Except for previously published documents, which will be available elsewhere, the documents
listed here will be available for inspection in accordance with Section 100D of the Local
Government Act 1972.

e None

Electoral Division(s) and Member(s) Affected

e All



