NOTTINGHAMSHIRE
Police & Crime Panel

Minutes of the meeting held on Monday 2 February 2026 at 2:00pm
at County Hall, West Bridgford, Nottinghamshire

Members Present

Christine Goldstraw (Chair)
Councillor David Ellis (Vice-Chair)

Executive Mayor Andy Abrahams
Councillor Gabrielle Bunn
Lesley Dalby

Councillor Terry Cox

Suma Harding

Councillor Rob Inglis
Councillor Corall Jenkins
Councillor John Shephard
Councillor Paul Taylor
Councillor John Wilmott
Councillor Linda Woodings
Councillor Steve Battlemuch

Host authority officers present

Noel McMenamin
Mikolaj Gessler

Others present

Independent co-opted member
Gedling Borough Council

Mansfield District Council
Broxtowe Borough Council
Independent co-opted member
Nottinghamshire County Council

Independent co-opted member Ap
Rushcliffe Borough Council Ap
Nottingham City Council Ap

Bassetlaw District Council

Newark & Sherwood District Council
Ashfield District Council

Nottingham City Council
Nottingham City Council

Democratic Services
Democratic Services

e Police and Crime Commissioner (PCC) Gary Godden

From the Office of the Police and Crime Commissioner

Deputy Police and Crime Commissioner Angela Kandola BEM
Michelle Buttery — Chief Executive

Efe Eruero — Deputy Chief Finance Officer

Dan Howitt — Head of Strategy and Performance

Rachel Mottram — Governance & Compliance Manager



From Nottinghamshire Police

Mark Kimberley — Head of Finance
Minutes of last meeting held on 17 November 2025

The minutes of the meeting held on 17 November 2025, having been circulated prior
to the meeting, were agreed as a correct record and signed by the Chair.

Apologies for Absence
Apologies for absence were submitted from:

e ClIr Corall Jenkins — substituted by Clir Steve Battlemuch
e Clir Rob Inglis — substituted by ClIr Jonathan Wheeler
e Suma Harding

The Panel expressed their condolences to the family and friends of long-serving
Panel member, Kate Allsop, who had passed away recently..

Declarations of Interests
None.
Police and Crime Commissioner’s Proposed Precept 2026-27

The Commissioner introduced the budget proposal: A budget workshop and
answers to written questions (Appendix A) had provided members with greater detail
in advance of the meeting. A 5.1% increase in the precept for 2026/27 was
proposed, representing a £15 increase for Band D properties.

The Commissioner asked Members to note the increasing demand on policing and
highlighted the possibility of reduced recruitment and capacity, slower response
times and reduced Force morale if the precept was not increased to the requested
level. He referred to new challenges faced by the Force, including the changing
nature of crime, the national police restructure set out in the Policing Reform White
Paper, Local Government Reorganisation, and the ongoing cost-of-living crisis.

The Commissioner also praised the improvements arising from Operation Catalyst,
the neighbourhood policing model, strong governance arrangements, and the
improved sustainability of the Force.

The Deputy Chief Finance Officer (DCFO) of the Office of Police and Crime
Commissioner delivered a presentation on the Commissioner’s budget precept
proposal, detailing an update on the settlement received from central government
and highlighting the following:.

e The core grant, Violence reduction partnership funding and new knife crime
concentration fund amounts had been confirmed.
e Hotspot funding was coming to an end.



e The short draw on reserves in relation to Operation Perth.

e Budget pressures totalling £14.5m had been identified during the budget
review due to employee budgets, inflation, and increased demand pressures.

e There were no planned service reductions and officer numbers were to be
maintained at 2408 and PCSOs at 150.

e A table was presented showing the increases for each council tax band.

e The final budget was to be approved by the Commissioner by 31 March 2026.

The Head of Strategy and Performance provided insight into the consultation
process for the precept. 5500 residents were surveyed via an online poll and the
Police and Crime Panel survey. Across both survey methods, the levels of support
for a precept increase exceeded the levels of opposition, though support varied
between different Council areas.

The Commissioner took on board Members’ feedback requesting an increased
sample size in the consultation on the precept increase in future. It was clarified that
varying precept increase options were presented to the online survey participants
and the consequent impact on service continuity was addressed within the survey
question.

It was confirmed that Nottinghamshire was at the forefront for campaigning for the
fairer funding formula with central government. The Commissioner added that there
was no definitive response at the moment in light of forthcoming policing reforms.

The DCFO clarified that the 45% of the increase discussed in the final settlement in
reference to the locally raised funds, did not refer to the totality of the grant, but the
additional grant received on the assumption of the maximum precept increase. The
Panel was asked to note the lower tax base relative to other Forces. The current
increase would secure a balanced budget and maintain government uplift targets.

In response to Members’ concerns on a decrease in public confidence, particularly in
Bassetlaw, the Commissioner expressed the view that the increasing number of
police officers would provide increased visibility and access for residents, which
would in turn improve public confidence. In the case of Bassetlaw, he correlated the
decrease in confidence with the removal of the custody suite and would therefore
assess the viability of alternative approaches.

The Commissioner agreed to bring the subject of funding for Local Authority CCTV
infrastructure to the strategic board on 3 March. Invitations were to be extended to
Panel Members that raised an interest and further details on the strategic board
would be shared with the Panel. A Panel Member suggested that the reserve fund
for PCC elections could be used to make a contribution for CCTV.

On the question of the £10m increase in the reserves, he DCFO clarified that the
reserves represent 3% of the total net budget, with a general assumption of between
3% and 5% being a good target. Half of that increase was set aside for Operation
Perth and it was anticipated that it would be spent over next 3 years.



In response to a question on why the efficiencies target was lower than those in
previous years, the Head of Finance explained that the Force overachieved against
their efficiencies target in the past few years but the target remained consistent at
between 3% and 5%. He clarified that it was becoming increasingly difficult to make
savings in non-staffing budgets.

Citing the abstraction of one officer on six occasions for football duty, a Panel
Member sought assurance that the Rushcliffe policing levels would remain sufficient.
The Commissioner advised that he had ongoing discussions with the Rushcliffe MP
and the Chief Constable in efforts to keep abstractions to a minimum.

Responding to a Panel Member’s concern on the lack of visibility of officers in their
division, the Commissioner agreed to arrange for their local inspector to contact the
Member to improve visibility and remediate immediate issues.

Members acknowledged the requirement to raise the precept to meet budget
demands but expressed concern for the pressure faced by the taxpayer.

Members praised the results of rural policing, particularly in Rushcliffe. The
Commissioner cited NFU comments that the Nottinghamshire rural crime model was
the best in the country. The model offered was based on neighbourhood policing
specialised in rural crimes, with higher policing numbers compared to local partners.
Operational conversations were taking places with other forces to address cross-
border crimes.

On the question of the fiscal impact of the loss of hotspot funding, the Commissioner
explained that it represented a small decrease to core funding, with the previously
targeted spend being replaced by general spend. The core grant would allow for the
recruitment of 30 officers. In addition, the neighbourhood policing grant that would
include an extra 30 officers in a permanent capacity, which was higher than the
national average.

A majority of Members affirmed their support for the Commissioner’s proposed
precept increase. They acknowledged the Commissioner’s conclusion that
operational levels could not be maintained with current funding, and therefore an
increase in the Precept was appropriate.

One Panel Member did not support the Commissioner’s reasoning for the proposed
Precept increase, citing uncertainty that Rushcliffe would receive a proportionate
return on the proposed increase, and voted accordingly.

Actions
The Commissioner agreed to discuss funding options for Local Authority CCTV
infrastructure at the strategic board on 3 March, and to share further details and

invitations with Panel Members.

The Commissioner was to arrange for the local inspector to make contact with the
Member representing Nottinghamshire County Council / in Huthwaite.



The Commissioner was asked to respond to the following questions on the police
workforce in writing:

e Would the staff establishment vacancy be maintained at 6.5%7

e What was the current vacancy factor and how would it compare to other
forces?

e What was the anticipated impact of a 6.5% vacancy factor on force levels?

e What income opportunities were identified?

Resolved 2026/001

1. That the Panel supports the Commissioner’s proposed precept and Budget,
including an increase in Council Tax of £5.1%, or £15 on a Band D property.

Police and Crime Commissioner’s Update Report

The Commissioner presented his update report, highlighting the new strategic board
designed to bring partners together, operations in Nottingham city centre culminating
in 92 arrests, and the launch of the flagship e-scooter campaign, Operation
Wrangler. The Safer Streets winter initiative included action against shoplifting and
retail crime across the city, Newark, Bassetlaw, and Mansfield.

The Deputy Police and Crime Commissioner described the white ribbon campaign
which was launched on 25 November 2025, which was followed 16 days of activism.
The OPCC commissioned a survey as part of the Walk in My Shoes campaign,
garnering high engagement from ethnic minority women. The Policing Minister
visited Nottinghamshire to observe ongoing initiatives such as Operation Safenet,
Operation Wrangler, safe space pledges, and the installation of help points and knife
arches. The Minister had praised the services delivered around VAWG and safety
initiatives.

The Commissioner appointed his candidate to the position of Chief Constable.
Following a competitive recruitment process, a a preferred candidate for the position
of Chief Constable had been identified. A confirmation hearing was to be scheduled
in due course.

A Panel Member commended the success of the Immediate Justice scheme, citing
supervisor claims of a reduction in reoffending rates. Additional information was
requested on the turnaround of individuals in the scheme and the updated
reoffending rates. The OPCC Chief Executive confirmed that an Immediate Justice
update would be brought to the Panel’s March 2026 meeting.

Members requested more information on the strategic board and its structure, in
particular the involvement of districts and boroughs, the decision-making process,
and the input from partnerships. In response, The OPCC Chief Executive stated the
board’s intention to rationalise structures around community safety discussions and
serious violence reduction boards. The involvement of districts and boroughs was
part of ongoing discussions.



The Commissioner acknowledged feedback requesting that all areas of
Nottinghamshire be resourced to deal with e-scooter crime.

Further details were to be shared on the young futures hubs aimed at supporting
families diverting youths from criminal activity. The Commissioner added that the
first hub was opened in Mansfield and the next was due to open in Aspley.

Members were informed of the Force’s plan to open up neighbourhood hubs in
hotspot areas of Nottinghamshire towns.

Actions
Further details were to be shared on the ongoing work with the youth hubs.
Resolved 2026/002

1. That the Panel note the contents of the report and actions arising following
discussion.

6 Work Programme
Members considered and approved the report on the Panel’s work programme.
The following updates were provided:
e Arrangements for the Chief Constable’s confirmation hearing were pending.
e The dates for the 2026/27 Panel meetings were to be shared at the next
meeting.
e July and December dates were proposed for the next Panel workshops at
Sherwood Lodge.

Members requested a briefing on the Policing Reform White Paper.

Members asked that the next update contain more information on methods of
reporting crime.

Resolved 2026/003
1. That the published work programme be approved.

Meeting concluded at 15:50.
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