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Timetable for Change 
 

 

Report to T&H Committee 
 

 10 December 2015 

Draft Job Descriptions for 
Evaluation 
 

 December 2015 

Formal Consultation 
 

 December 2015 – January 
 2016 

Staff Briefing Sessions 
 

 December 2015 

Consider Consultation and 
agree Final Structure 
 

 January/February 2016 

Transport & Highways 
Committee – Final Structure 

 February 2016 

Enabling Process 
 

 February 2016 

Training and Implementation 
 

 March/April 2016 
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