ADULT SOCIAL CARE AND PUBLIC HEALTH COMMITTEE — WORK PROGRAMME 2020-21

Report Title Brief Summary of Agenda ltem Lead Officer Report Author
|12 October2020 ]
Public Health Services Regular performance report on services Consultant in Public Health Nathalie Birkett
Performance and Quality funded with ring fenced Public Health Grant
Report for Funded Contracts (quarterly)
(Quarter 4)
Progress of framework Report on progress with implementation of Corporate Director, Adult Cate Bennett
agreement for equipment new framework. Social Care and Health

based major adaptations in
people’s homes

Day opportunities vision To inform committee of the outcomes of the Service Director, Strategic Mercy Lett-Charnock
review and the plans for development of day | Commissioning and Integration
opportunities.

Public Health Grant Director of Public Health Will Brealy
Public Health Services Regular performance report on services Consultant in Public Health Nathalie Birkett
Performance and Quality funded with ring fenced Public Health Grant

Report for Funded Contracts (quarterly)
(Quarter 1)

Co-production in ASC&H: a Progress on the refreshed approach to co- Corporate Director, Adult Sarah Craggs/ Mike
vision and action plan production within ASC&H. Social Care and Health Deakin

|7 December2020
Performance and financial To update the Committee on the Corporate Director, Adult Louise Hemment/Matt
position update department’s current financial situation and Social Care and Health Garrard/Kath Sargent

current performance across services.

Market management position | Report on current market position, contract Corporate Director, Adult TBC
statement suspensions and auditing activity, and future | Social Care and Health

priorities for supporting the care market.




Report Title Brief Summary of Agenda Item Lead Officer Report Author
|8 February2021 ]
Public Health Services Regular performance report on services Consultant in Public Health Nathalie Birkett
Performance and Quality funded with ring fenced Public Health Grant
Report for Funded Contracts (quarterly)
Quarter 2
Performance and financial To update the Committee on the Corporate Director, Adult Louise Hemment/Matt
position update department’s current financial situation and Social Care and Health Garrard/Kath Sargent
current performance across services.
Review of workforce To update the Committee on progress with Service Director, Living Well/ Sue Batty/Ainsley
restructure in Adult Social the new workforce model implemented in Service Director, Ageing Well MacDonnell
Care Sept 2020.
Market management position | Report on current market position, contract Corporate Director, Adult
statement suspensions and auditing activity, and future | Social Care and Health
priorities for supporting the care market.

Public Health Services Regular performance report on services Consultant in Public Health Nathalie Birkett

Performance and Quality funded with ring fenced Public Health Grant

Report for Funded Contracts (quarterly)

(Quarter 3)

Performance and financial To update the Committee on the Corporate Director, Adult Louise Hemment/Matt

position update department’s current financial situation and Social Care and Health Garrard/Kath Sargent
current performance across services.




