Budget Questions

General

1. You are proposing an increase of £15.00 (5.1%) for a Band D property. Do you
have any indication what other Commissioners have proposed and how your
proposed increase compares? Can you please provide details of the anticipated
additional income from this £15.00 increase analysed across each billing
authority. Can you provide a breakdown of expected revenue raised under the
maximum Precept by each of the contributing councils?

Proposed 2026/27 precept increases

PCC Increase Band D | Note
Derbyshire £15.00 | 5.1% | £308.60 | Confirmed
But this leaves them with some significant
(E4m+) deficits in year, notwithstanding the
Leicestershire £11.00 | 3.7% | £311.23 | impact in future years.
Budgeted - but they have had a recent
additional spend letter which is expected
would give additional grant linked to precept
Lincolnshire £6.36 | 2.0% | £324.51 | freedoms above £15.
Northamptonshire | £15.00 | 4.7% | £335.04 | Pending
Nottinghamshire | £15.00 | 5.1% | £311.10 | Pending

At National Police Chiefs' Council (NPCC) level we expect the vast majority of
PCCs to increase at or very near to the £15 maximum

2026/27 Council

Local Council Tax Requirement
£
Ashfield 10,845,630.42
Bassetlaw 12,141,122.37
Broxtowe 11,262,264.87
Gedling 12,436,007.84
Mansfield 9,678,663.21
Newark & Sherwood 13,462,059.20
Nottingham City 22,418,799.30
Rushcliffe 15,084,087.93
Total 107,328,635.14




All have submitted their calculations. Surplus identified to date will close the
gap between assumption and reality.

Given the Council Tax base in Nottinghamshire, a £15 increase for a Band D
property will yield much less additional revenue than the same increase in other
areas. What lobbying has the Commissioner carried out to change the current
national Funding Formula to address this anomaly?

The PCC, Chief Finance Officer and force colleagues have continued to
represent Nottinghamshire’s interests in respect of the impact of the national
police funding formula as part of government consultations and ministerial
engagement. This has included reference as part of formal PCC and Chief
Constable responses to the Police Funding Settlement. The limitations of the
current outdated formula are widely recognised, and the government has
committed to reviewing the formula as part of its ongoing police reform
programme following publication of the Police Reform White paper.

The Panel has previously raised the issue of funding to support provision of and
access to CCTV services from Nottinghamshire councils. Has provision been
made for this as part of Precept proposals and, if not, why?

There is no funding for support of and access to CCTV services built into the
budget. Please see attached appendix ‘PCC Position Statement’.

Across all areas in Nottinghamshire, the main reasons given for not supporting
an increase in the precept were the cost of living and a view that Council
Taxpayers already pay enough for policing. How have you taken account of the
impact the proposed increase will have on Council Taxpayers and the value the
increase will provide?

The PCC recognises the financial pressures that many low-income households
are facing at this time and the compound effect of inflationary pressures and
other precept demands. As PCC, | have set a precept level which | feel is fair
and proportionate based on the financial challenges we face, and the evidence
suggests that the majority of residents are supportive. Unfortunately, | have no
influence over the mechanism by which the precept is distributed, but | am
supportive of measures such as the Household Support Fund which provides
financial assistance to vulnerable households struggling with essential living
costs. | am also highly supportive of the targeted work that police and partner
agencies are doing to drive ongoing improvements in safety and feelings of
safety in some of Nottingham and Nottinghamshire’s most deprived
communities. This is clearly evidenced thorough our locality-based funding
initiatives which are governed and overseen by our Localities and Prevention
Delivery Boards.



In Para 2.6 of Appendix 1 the Police and Crime Commissioner states that he
has written to the Home Secretary and the Minister of State for Policing and
Crime expressing his views on the provisional grant settlement 2026/27. What
were the main points raised in his letter? Can you provide further clarity on the
grant assumptions at paragraph 2.2 of Appendix 1 and how any changes to
these assumptions might impact on the proposed Precept?

The main points in the letter were:

e Having a multi-year agreement aids planning, however the lack of
information provided creates uncertainty and undermines the benefit of this
multi-year agreement.

e Greater flexibilty on the terms and conditions attached to the
Neighbourhood Policing grant suggest that it is a quantum of identifiable
neighbourhood policing resource from within existing resources (police
officers, PCSOs, special constables).

e Check point on officer numbers be carried out once per annum, as at 31
March, to allow flexibility when officer intakes are scheduled.

e Noting the continued level of specific and ringfenced grants, requesting that
they be secured into the core grant baseline.

e The lack of clarity around all specific grants is of concern as this increases
the risk plus, given these funding streams tend to be agreed annually, this
adds to the problem of trying to budget over the medium term.

e Highlighting that legacy council tax freeze grants amount have remained
static since the initial allocation over a decade ago.

e Asking that consideration is given to providing capital grant to forces in the
future.

e Welcomed the precept flexibility but pointed out the increasing burden borne
by the local taxpayer. Making the point that the promised Formula Funding
Review has not happened.

e With the Fair Funding Review 2.0 fundamentally targeted to reform local
authority funding, | would hope that local policing need is reflected in the
ongoing work.

e Highlighting the continuing special grant request for the NUH Maternity
Investigation.

As stated in section 2.1 of the report the information came from the provisional
policing grant report accompanied by a written statement. The overall grant
number was provided with no breakdown. Therefore, an assumption had to be
made on how that was broken down, with the intel that we gathered at the time,
all grants were going to be flat cashed and that the core grant would see the
increase.

However, in the Addendum: Neighbourhood policing Grant a revised position
was stated 15.1, as further information was released on 16" January. Point
15.2 states that the recent changes on the NPG does not alter the proposed
increase in Band D council tax of £15.00 to £311.10, due to the detail



highlighted in the Addendum with the extra income being covered by extra cost
and the risk that the force will have to carry.

6. Has an equality impact assessment been carried out on the budget proposals
and their anticipated outcome? What assurances can you give that the
proposals will not adversely impact groups with specific protected
characteristics?

An EIA has not been carried out directly however the budget proposals would
align to force policies where applicable which do adhere to having EIA’s as part
of them. There has been copious internal communication and challenge
throughout the budget setting policy, and the People Services department are
present as representatives at each budget setting meeting to ensure that
policies are adhered to.

Workforce

7. The police staff establishment vacancy factor was increased to 6.50% in
2025/26 (from 4.50% in 2024/25) and it is proposed to maintain this at 6.50%
for 2026/27. What is the current vacancy factor? How does this compare with
other Forces? What is the anticipated impact of a vacancy factor of 6.5% upon
performance levels? Can assurances be given that the demands placed upon
existing staff are carefully monitored and support provided where necessary?
How does a vacancy rate of 6.50% align with promoting the Force as an
employer of choice in terms of attracting and retaining staff?

As of December 2025, the actual staff vacancy rate was at 7.50%, with the
amount greater than budget predominantly down to recruiting into roles for Op
Perth which is a specific separate Special Grant operation in relation to the NUH
maternity department. Our core business is in line with the budgeted vacancy
rate of 6.50%. Other forces within the East Midlands region are currently at
similar levels of vacancy rates that Nottinghamshire are experiencing and
budgeting for.

As part of the Planning and Efficiency Group meeting chaired by the PCC and
attended by the CC and DCC where this is raised on a monthly basis and
scrutinised and challenged by the PCC to ensure that the force is meeting its
targets around staff workforce, planning, and wellbeing.

We are still seeing high levels of roles being applied for within the force so the
staff attraction is still there and with a constant focus on wellbeing and
initiatives, such as the recently launched EV scheme, this will help with
retention too.



We continually monitor any impact this has on wellbeing on existing staff and
from a welfare and support perspective within the wider force there are many
initiatives run by the People Services’ team and within departments (such as
wellbeing ambassadors in each department), these are targeted at mental
health support, access to GPs, physical health as well as financial wellbeing.

Can you confirm that the assumed recruitment top-up at paragraph 5.6 of
Appendix 1 refers to the maintaining the previous temporary uplift of 30 officers
from the Metropolitan Police? The report doesn'’t refer to the workforce age
profile. How does the changing age profile impact the Force’s financial position?

The money for the additional 30 officers in relation to Uplift will now sit in core
grant going forward so will be baselined and affordable. The incremental
changes each year for officers are factored into budget setting as it is built up
on an individual basis. However, it is worth noting that Nottinghamshire was
always ahead of the programme during Uplift so the greater incremental
progressions have already taken place and therefore we are at a more static
state in terms of financial movement in relation to how many years in the role.

Revenue Budget

9.

10.

Further to 1.2 of Appendix A to Appendix 1, do we now have the outstanding
2026/27 taxbase data from billing authorities? If so, is this in line with the
estimated 1.25% growth on the 2025/26 taxbase? What mitigations are in place
if the estimated 1.25% growth isn’t reached?

The current tax base growth is just over 1%. In terms of mitigations, we
reassess each year our forecasts as part of the MTFP and look at varying levers
to help control future deficits as part of effective financial planning. Surplus
identified to date will close the gap between assumption and reality.

With regard to the robustness of the estimates, what confidence do you have
around assumptions for the rate of general inflation of 2.50% for 2026/27? Are
you confident that you have allowed for all inflation increases (e.g. energy, costs
of materials) to reflect global political and economic uncertainty? Has an
attempt to undertake a sensitivity analysis of the estimates (eg. what would be
impact if the pay award was 1% higher or lower than the estimate etc?) been
made and, if so, why is this not included in the report?

We use best professional judgement in setting annual budgets and factor in an
element of volatility. This includes looking at market trends, gathering data from
the Office of National Statistics and liaising with our counterparts in the region.
We expect inflation to level out over the coming years, and this is reflected in our
MTFP assumptions.



11.

12.

13.

With regards to the 1% movement in pay, this would be equivalent to just over
£1.1m and if needed we would mitigate this by finding savings in year and within
our existing envelope. We do note that in the past 3 years where the pay award
is above the nationally budgeted amount the Home Office have provided some
support in year for these costs, and this approach is expected to continue in our
risk assessment. When we set our pay award rate we do comparisons with other
forces, and ours at 3% as far as we are aware is in line with others and also
NPCC expectations. This is also the figure also used for collaboration activities
where the accountable bodies are other Forces in the region.

Assumptions have been presented and discussed at the PCC’s Planning and
Efficiency Group (PEG) meetings during the autumn as part of the budget build
process. See also the CFOs assessment of the budget proposals for further
information (Annex C, section 4, page 39 of 72 in agenda pack).

In 2026/27 you are hoping to achieve £3.0m in efficiency savings. To give the
Panel confidence please can you set out how you have performed against your
efficiency targets in the previous three years? In 2025/26 you were proposing
a £1.7m efficiency arising from a lower minimum revenue provision (MRP)
charge. Has this been realised?

Efficiencies achieved over the past 3 years have totalled £14.8m, with £4.9m
of that in 2025/26 which includes the full realisation of the £1.7m from a lower
minimum revenue provision.

Some of the proposed efficiencies for 2026/27 (eg. reduced IT systems and
insurance costs) may not be realised due to a range of different factors such as
global events. What mitigations do you have should such efficiencies not be
achieved?

We constantly review the IT systems and when they are likely to be obsolete
as well as review the licensing position to ensure we only pay for what is
required. We have gone through a tender process to drive down insurance
costs to ensure best value for money. We are doing many things as force to
ensure efficiencies are met and if not, we have mechanisms to react in year to
maintain a balanced budget.

Things we currently do are having efficiencies as a standard item at the monthly
Force Executive Board, rolled out efficiency focus groups within the
organisation, constant challenge and scrutiny to budget holders, discussions
with non-Notts finance colleagues amongst other items to keep efficiency and
value for money at the forefront of what we do.

What is the anticipated impact of the proposed efficiency savings for 2026/27
upon performance levels? For example, the proposed £0.7m reduction from
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14.

“budget scrutiny and challenge”. Can you provide assurance that policing
priorities and especially delivery of the Neighbourhood policing model will not
be adversely impacted by efficiency savings?

Efficiency savings are already factored into departmental budgets and activity,
so are not in addition to that expected, this should mean that performance levels
will not be negatively affected.

In respect of the £0.7m from budget scrutiny and challenge this is looking at
where budgets can be reduced without impacting on service levels and taking
into consideration activity and spend in the current year. This is done in
conjunction with the budget holder and then with the command C/Supt to
ensure no detriment to service occurs.

The Neighbourhood policing model isn’t impacted by this and is assessed
separately to ensure it meets the needs of the community whilst still adhering
to the terms and conditions of the grant agreement.

What contingency plans do you have if the budgeted efficiency savings are not
delivered? How is the implementation of these efficiency savings to be
monitored and reported? What contingency is in place to address future
‘unforeseen events’?

The efficiency savings are already factored into departmental budgets and not
in addition, which will help with achievement.

The majority of efficiency savings are within the Chief Constable’s budget and
in the instance, we thought there was a possibility of efficiency savings not
being met, then we would expect the Chief Constable to identify alternative in
year savings.

As part of the monthly Planning and Efficiency Group the PCC will be updated
on progress against budget and achievement against efficiencies in the
financial monitoring papers and the force will look at levers to mitigate any
efficiencies in year.

Ultimately, any net overspends will affect reserves and the risk of this is factored
into the General Fund Reserve calculation. Also, drawing down of reserves will
be an option if approved by the PCC.

Capital Programme

15.

In 9.2 of Annexe C it states that there is approximately £1.1m slippage
anticipated from the 2025/26 capital programme into 2026/27, predominantly in
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16.

17.

respect of the Fleet due to lead times and availability of suitable vehicles and
Information Services in relation to the Command and Control replacement.
What steps are being taken to ensure that the capital programme is delivered
as intended? How have you factored in additional inflationary costs arising from
this slippage and the impact of delays on service provision?

For 2025/26 we are forecasted to have the lowest amount of slippage as a
percentage of budget than we have seen in previous years, so this is a great
indication for ensuring the budget is delivered as intended within the boundaries
that we operate in.

The fleet programme is consistently reviewed alongside operational need, and
we utilise purchasing frameworks to ensure that we secure best prices. For the
Command and Control replacement this is still aligned to the dates required for
delivery and implementation.

In the table in 9.3 of Annexe C it states that it is proposed to use £0.3m of capital
receipts per annum to finance capital expenditure over the 5 year period. What
is the anticipated level of capital receipts at 31 March 2026? What steps are to
be taken to generate sufficient capital receipts to meet financing requirements?

Capital receipts at Q3 were £0.22m and it is anticipated receipts at year end
will be £0.3m. Capital receipts relate predominantly to vehicles sales as part
of the replacement cycle. Vehicles are sold at auction and amounts received
are determined by the market. The PCC and Force have already taken
significant steps to reduce its estate, and it is not considered, given the recent
rise in uplift numbers, that there is currently any capacity to reduce this
further. Therefore, it is unlikely that estate related capital receipts will be
generated. This means that future capital expenditure will predominantly be
funded by borrowing.

Additional borrowing of around £49.7m is proposed over the 5 year period from
2026/27 to 2030/31 to finance capital expenditure. Assuming interest at 5% per
annum this would result in an additional interest burden upon the revenue
budget of £2.5m before any requirement to make provision for the repayment
of principal. What steps have been taken to ensure this is prudent, affordable
and sustainable in accordance with the Prudential Code and other legislative
and regulatory requirements? How has the revised policing governance model
and Local Government Reorganisation considerations been factored into these
arrangements?

Gross borrowing is £49.7m but MRP repayments of £25m mean net
borrowing in the period will be £24.7m. We would expect this borrowing to be
carried out at a coupon rate of 4%. These figures have been factored into the



18.

19.

MTFP projections. Capital costs as a percentage of revenue expenditure
remain low, typically below 3%. The Force fully complies with the prudential
code to ensure that its borrowing is prudent, affordable and sustainable. This
all forms part of the treasury strategy which is monitored regularly internally
and reported bi-annually to the joint independent audit committee.

As it is the early stages in conversations regarding the revised policing
governance model with the Combined Authority it is prudent to leave as status
guo, as this is the first instance of two OPCC’s coming together and no model
has been developed on what that might look like. It would not to be right to
assume efficiencies, as there could be hidden cost that have not been
factored in. For context a 1% swing on pay award will have a greater impact
than the entire cost of OPCC office budget.

Local Government Reorganisation is uncertain at the moment, and we would
expect working with LA’s would help inform the impact in the future and this
can then be considered in the MTFP. However, as the work is not completed,
it is a watching brief.

Which schemes underpin the proposed £3.8m expenditure on Estates and
Facilities in 2026/277? Is there an Asset Management Strategy (or similar) that
provides a framework for decisions on Estates and Facilities?

Most of the expenditure in 2026/27 is required for the termination of PFI deals
(£3.5m), where it is expected that assets will be acquired in line with the PFI
contract. Amounts for the continued improvement of custody suites (£0.2m) are
a routine inclusion to the capital programme to maintain facilities to latest
standards, and the remaining £0.1m is for investment in sustainability
requirements in respect of EV charging points and additional solar panels.

What is the current maturity profile position with regard to the existing loans?
Are any significant loans expected to mature in the short-term? If so and these
are presently at low rates with the prospect of being replaced with new loans at
higher rates, how is the re-financing risk being evaluated and reported?

Debt maturity as at 30/09/2025, as per Treasury Management Mid-Year
Review

Within 1 year - £3.5m, between 1 and 2 years - £1m, between 2 and 5 years -
£3.1m, between 5 and 10 years - £12.2m, more than 10 years - £38.7m.
Loan repayments within the next 5 years are at an average rate of circa 2.7%
versus current base rate of 3.75%, however part of our treasury strategy has
focussed on internally borrowing in the short term as the expectation is
interest rates will lower, although it is likely that new loans will be at a slightly
higher rate than the historic loans that are being repaid. New borrowing is not
refinancing of old loans as repayment of these has been fully provided for by
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20.

MRP, and new borrowing as detailed in the capital programme has been
costed in business cases at the appropriate rates, reflecting likely market
position at the time of new borrowing being taken.

The Capital Strategy 2025-26 to 2029-30 is on the Nottinghamshire Police and
Crime Commissioner website along with the Treasury Management Strategy
2025-30. Are these to be updated to reflect the 2026/27 budget and what is
the approval process? Will there be an opportunity for Police and Crime Panel
members to scrutinise them?

The process of the capital strategy is that it will be reviewed/scrutinised by the
Planning and Efficiency Group and be published as a decision record before
the end of March each year. Therefore the 2026/27 budget will be reflected in
line with these timescales.

Medium Term Financial Plan (MTFP)

21.

22.

The MTFP (as at January 2025) set out in 3.3 of Annexe C identifies total
efficiencies of £23.1m required to balance the budget over the life of the MTFP
to 2030/31. Is there a strategy or plan setting out how it is intended to achieve
the unidentified efficiencies?

There are business as usual ongoing efficiencies that will be expected to
achieve such as procurement savings, sustainability investment/rationalisation
within Estates, IT reductions from obsolete systems/licences and budget build
challenges. This will help to bridge the gap and reduce the deficit. On top of this
the ongoing efficiency measures continue (as mentioned in question 12) which
will identify further opportunities to realise savings and work more effectively
and efficiently.

A Financial Strategy (including Value for Money and Efficiencies Plan) 2025-
2030 is on the Nottinghamshire Police and Crime Commissioner website.
Again, is this to be updated to reflect the 2026/27 budget and what is the
approval process? Will there be an opportunity for Police and Crime Panel
members to scrutinise this?

After the PCC and the Police and Crime Panel have reached the end of the
precept-setting process in accordance with Schedule 5 to the Police Reform
and Social Responsibility Act 2011, the PCC can set the overall police and
crime budget for 2026-27, determine the allocation for the Chief Constable and
review and finalise the various financial strategies in formal decisions he is
required to take in accordance with his statutory responsibilities, and in line with
an annual strategic and financial planning process the OPCC manage.
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23.

24.

25.

This planning process is governed and overseen by the PCC through his
monthly Planning & Efficiency Group (PEG) meetings; a meeting where key
officers and staff from the OPCC and Force present reports and planning
products? for discussion and PCC approval. Thus, the budget and financial
strategies will have been through discussion and rigorous scrutiny between late
Summer 2025 and March 2026 at the PCC’s monthly PEG meeting.

The PCC'’s timetable states that his formal decision record and all financial
strategies will be published by 31 March, as per each yearly cycle.

The (PCC’s and Force’s) Joint Independent Audit Committee have a role in
receiving and reviewing the financial strategies and providing the PCC with
assurance.

The Police and Crime Panel’s role and responsibility to review, scrutinise and
support the PCC in the discharge of his functions extends to the PCC'’s
responsibility for setting the annual budget and financial strategies.

Given that there is an estimated increase of 1.25% in the council tax base for
2026/27, what assumptions are being made with regards to the growth in the
council tax base from 2027/28 to 2030/31?

As referenced in the MTFP that is included within the papers the assumption
being made is that this continues at 1.25% per year through to 2030/31. As
2026/27 is close to the target figure, with the use of surpluses this gives
additional evidence that this is a reasonable figure to use.

Does the MTFP take account of the revenue costs anticipated in respect of the
projected additional borrowing of £49.7m to 2030/31 to assist with the financing
of the capital programme?

Yes, it does as this is a key component to setting an effective and reflective
MTFP.

What steps have been taken to guard against “optimism bias” in the production
of the MTFP?

The production of the MTFP goes through much scrutiny especially around the
levers within it such as pay award assumptions, inflation, precept, funding, etc.
This will be discussed with key finance representatives from both the OPCC

I Planning products including budget monitoring reports, needs’ assessments, public consultation and
engagement results, horizon-scanning materials, assumptions, financial modelling and chief finance officer

advice.
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and force and will also be reviewed by the PCC/Chief Exec/CC/DCC to ensure
that assumptions being made are realistic and prudent.

We will also do some benchmarking and comparative analysis versus other
forces to ensure we are suitably assured in our assumptions.

Reserves

26.

27.

In 8.6 of Annex C it states that “the Reserves Strategy will be revised and
approved for 2026/27”. Surely this is a key component of the work on the
proposed precept and budget 2026/27 and would be included in this report?
How can a revenue budget, capital programme and MTFP be produced without
a firm understanding of the implications upon the projected levels of reserves?

It is indeed a key component of the work on the budget and precept proposal.
The published Reserves Strategy is current and is the basis of considerations
with knowledge of what has happened in year versus the projections. Section
2.3 of Annex C shows the post settlement position on the budget. This was
considered in early January by the CFOs, A/CFO and the Head of Finance
where budget balancing options were discussed, and the reserves were
reviewed to provide the PCC with assurance of how the budget could be
balanced when taking account of all information known at that time. The
resulting potential budget balancing proposal was presented and discussed at
PEG in January and included in the familiarisation slides for the Panel. Subject
to the outcome of the Panel’s review and report on the precept proposal the
PCC will be approving the budget 2026/27, the MTFP and capital programme
towards the end of February 2026. The focus of the work in the next two weeks
will therefore be finalising the budget, MTFP, capital programme and Reserves
Strategy in parallel as all final awaited information becomes known. The final
budget, MTFP, capital programme, reserves, and workforce plans will be
considered at PEG meeting in readiness for the PCC’s approval soon after.

Similar to points made in 17 and 19 above, a Reserves Strategy 2025-2030 is
on the Nottinghamshire Police and Crime Commissioner website. Again, is this
to be updated to reflect the 2026/27 budget and what is the approval process?
Will there be an opportunity for Police and Crime Panel members to scrutinise
this?

Please see answer to Question 22 for the answer to this question.

28.

The General Fund Reserve at 31 March 2025 was £9.5m. How is this expected
to fluctuate over the lifetime of the MTFP?
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29.

The current Reserves Strategy is to maintain the general reserve at between 2%

and 5% of total net budget, there is no plan to vary this strategy. Therefore, the
review of reserves alongside finalising of the budget will ensure that the general
reserve is in accordance with the strategy considering the total net budget per
annum in the final MTFP. The reserve is reviewed every year on a risk basis, so
it may fluctuate commensurate with risks being considered in any given year.

The table in 8.5 of Annex C showing the balances on individual reserves at 31
March 2023 and 31 March 2025 shows that there was little or no movement on
some reserves over the 2 year period. Examples include the PCC and
Sustainability reserves. What plans are there to use these reserves and over
what timescale?

PCC Reserves - It includes provision for the costs of a PCC
election/referendum, and Financial Assistance in relation to HO Circular
010/2017, as well as timing differences and in year demand changes for
specific activities. Therefore, the balance must be available to be able to
manage the risk that it is there for.

Sustainability reserve is set aside to fund expenditure on projects that support
the objective of becoming carbon neutral in line with the national target of “Net
Zero”. Currently, the government has not earmarked any capital grants for
policing in this area, so this reserve would be used to offset any additional cost
that cannot be contained in the MTFP. This is pertinent as in response to the
provisional settlement letter the Government replied:

“All PCCs are receiving a real terms increase in funding for 26-27. In
addition to the funding available via the police settlement, PCCs hold
borrowing powers in line with those of Local Authorities, as well as broad
powers to dispose of assets in order to invest in capital projects.
Decisions on the allocation of resources are ultimately a matter for
individual PCCs and Chief Constables, taking into account local factors
and expertise.”

13



