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Decisions of Significant Public Interest: Forward Plan

December 2019

1.0 Business cases

Ref | Date Subject Summary of Decision Cost (£) Contact Officer Report of
Where available OPCC/
Force
2.0 Contracts (above £250k)
Ref | Date Subject Summary of Decision Cost (£) Contact Officer Report of
Where available OPCC/
Force
2.1 | March 2019 Fleet Maintenance Procurement & award of contract >£250K R Adams EMSCU Force
2.2 | December 2019 | Replacement back-up Direct award via FW £300K R Adams EMSCU Force
platform
2.3 | January 2020 Support for sexual violence | Contract award £300K R Adams EMSCU Force
and abuse survivors (High
Volume Fund)
2.4 | January 2020 Northern Control Room Direct Award Lindums from FW R Adams EMSCU Force
2.5 | January 2020 Servers Direct award via FW >£250 R Adams EMSCU Force
2.6 | January 2020 Victim CARE Contract extension detailed in original ITT | >£620k R Adams EMSCU Force
2.7 | February 2020 | Delivery agreement for Award via Scape FW £15m R Adams EMSCU Force
main contractor for Custody
2.8 | February 2020 | Fleet related contracts R Adams EMSCU Force
2.9 | February 2020 | Extension of ISVA and Contract extension detailed in original ITT | £287k R Adams EMSCU Force
Survivor Support Service
2.10 | March/April New sexual violence Invitation to Tender >£2.1m R Adams EMSC Force
2020 support hub and therapy
2.11 | May 2020 HQ Build Main Contractor OJEU procurement £16.5m R Adams EMSCU Force




3

POLICE & CRIME COMMISSIONER

3.0 Estates, ICT and Asset Strategic Planning

Ref | Date Subject Summary of Decision Cost (£) Contact Officer Report of
Where available OPCC/
Force
3.1 | TBC Replacement SARC Proposal to replace the existing adult SARC | Business Case | DCI Clare Dean Force/OPCC
with new, more suitable premises in course of and Tim Wendels,
preparation Estates and
Facilities
3.2 | TBC Neighbourhood Offices Consider the outcome of consultation on the | TBC Tim Wendels, Force
future of Neighbourhood Offices Estates and
Facilities
3.3 | December Replacement body-worn OPCC will already be aware as Charlie Excess of £900k | Supt Ted Antill Force
video cameras Radford has signed off the spend, but we
are likely to commit to a spend of in excess
of £900k for replacement body-worn video
cameras this month (December) in order to
take advantage of a significant discount
offered by the supplier (Reveal Media) for
buying them all up front
3.4 | Present—6 National Enabling National Enabling Programmes — the DCC - Supt Ted Antill Force

months Programmes

has agreed a 6 month pause on this project
in order to free up IS resources for other,
more critical work. This will also give time for
vacancies to be recruited to in the new IS
structure and in the business change role(s)
in corporate development.
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4.0 Workforce Plan and Recruitment Strategies

Ref | Date Subject Summary of Decision Cost (£) Contact Officer Report of
Where available OPCC/
Force

Operation Uplift — the national initiative from the government to increase officer numbers by 20,000. The largest officer recruitment in modern times.
Nottinghamshire Police is in a healthy position with its recruitment pipeline allowing us to move swiftly to accommodate the additional officers. Our
allocation is confirmed as 107 additional officers in the next financial year. Our initial uplift plans have been revised with our intakes adjusted following
careful consideration relating to the funding received.

The force has received significant interest from transferees and transferred scores and we have taken on a number of both within the agreed funding
parameters.

The recent recruitment followed a number of positive action events and the force received 147 external applicants comprising of 44.22% female and
21.09% BME applicants, internally the force received 25 applications 56% female and 8% BME.

Additional costs are to be expected in addition to the recruitment of officers. For example additional assessment centre, OHU and biometric costs. Work
is being undertaken at pace to both secure the relevant services and clarify costs required.

Increased officer numbers will create opportunities for police staff roles around the Force, particularly PCSO and Control Room roles. PCSO course is
planned for early in the new year.

5.0 Strategic Issues including Finance

Ref | Date Subject Summary of Decision Cost (£) Contact Officer Report of
Where available OPCC/
Force
5.1 | September Routine monthly monitoring reports in respect of capital and Revenue Mark Kimberley Force
2019 expenditure’
5.2 | February 2020 Setting a precept and approving the annual capital and revenue budgets Charlie Radford OPCC
and supporting financial strategies.
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6.0 Other OPCC Commissioning

Ref | Date Subject Summary of Decision Cost (£) Contact Officer Report of
Where available OPCC/
Force

6.1 | January 2020 County domestic abuse Award of contract (procurement managed | £1.4m Nicola Wade OPCC
support services by County Council as lead commissioner)

6.2 | February 2020 6 month extension of Direct Award of 4 interim contracts £214k Nicola Wade OPCC
interim sexual violence
counselling contracts

6.3 | February 2020 Extension of CHISVA Contract extension detailed in original ITT | >£120k Nicola Wade OPCC
contract

6.4 | February 2020 Grant awards to Crime and | Grant award to deliver community safety <£1.4m Nicola Wade OPCC
Drugs Partnership and activity
Safer Nottinghamshire
Board

6.5 | February 2020 Partnership Agreement with | To pay for provision of a mental health <£253k Nicola Wade OPCC
Nottinghamshire Clinical nurse in sexual violence support services,
Commissioning Groups support brokerage and personal health

budgets (NHSE funded)
6.6 | February/March | MARAC support in city To pay for ongoing additional MARAC £80k Nicola Wade OPCC
2020 support in the city

6.7 | March 2020 Community Safety Fund Award of small grants to the third sector to | £350k Nicola Wade OPCC
and Violence Reduction deliver activity to deliver the Police and
Unit Grants Crime Plan and Violence Reduction Unit

objectives.
6.8 | TBC Train the Trainer Licences To deliver Nightlife Crew training £15k over 3 Helen Kane OPCC
years

6.9 | March 2020 Alcohol Awareness TBC Helen Kane OPCC
Programme

6.10 | March/April Potential commissioning of <£150k Dan Howitt OPCC

2020 female offender work to be

confirmed




POLICE & C

-

RIME COMMISSIONER

6.11

April 2020

Violence Reduction Unit

Response plan and budget allocation and
potential commissioning activity included
within.

£880,000

Kevin Dennis

OPCC




