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HIGHWAYS REVIEW

Purpose of the Report

1.

The purpose of this report is to seek Cabinet approval for:

¢ The undertaking of a member led review of the Council’s highway services as part of the
new administration’s commitment to review all aspects of this service area focussing on
the potential for improved outcome for residents.

e Establishment of a Cabinet Working Group comprising Members and Officers to undertake
the review.

Information

2.

There is a high level of public interest in many of the services which fall under the remit of the
Cabinet Member for Transport and Environment; services such as public transport, highways,
waste and recycling are countywide services that everyone living, visiting or working in
Nottinghamshire benefits from, and often use on a regular basis. This is particularly the case
for highways provision. As such, the Council and individual Councillors receive more queries
about highways matters than any other area of the Council’s work. In 2024/2025 there were
over 60,000 highways related queries and service requests.

Nottinghamshire’s highway network is a vital asset for:

The transport of people and goods;

The provision of access to homes, businesses and other premises;

The provision of space for people to shop, socialise and relax;

Supporting for the local and regional economy;

Supporting for the infrastructure that provides communications and vital services/utilities
to society.

Nottinghamshire is a large County, with a complex highway network of over 2760 miles. The
highway network is a significant asset to the County, with a gross replacement value estimated
at over £10 billion. It comprises 14 asset groups, including 96,000 street lights, 369 highway
bridges, over 45,000 highway trees and 141,000 drainage assets. Itis within this context that
the Council’s current capital maintenance investment programme of over £52m, and its annual
maintenance revenue budget of £20m, should be seen. These significant levels of investment
and cost, coupled with the vital role the network fulfils, make it important that the network is
maintained and managed in a cost effective and efficient way.



The proposed review will build on previous reviews of highway services, in particular the
review supported by the Local Government Association (LGA) which took place in 2021/22.
The review will reflect on the progress made following on from the LGA review — and a parallel
member led review - and the actions taken since then and direction of travel, for example
around asset management and investment priorities, utility works management and customer
communications.

Whilst the Cabinet Working Group will determine priority areas for review, potential lines of
enquiry may include the consideration of progress on:

« Continuing to move to a right first-time approach to our highway maintenance and reduce
the need to use reactive short-term maintenance.

* Recognising that prevention is better than cure and that whole street approaches are
desirable.

* Publishing a longer-term programme of capital works to support our ability to plan for the
long term and keep residents well informed about this.

* Maintaining our overall network condition and seeking to improve it within financial
constraints, whilst prioritising local roads (the unclassified network) alongside our footways
wherever possible.

* Improving communications, so that residents are better informed about our work, and
understand our approaches.

* Increase effectiveness and efficiency, maximising the return on our investment in highways
by ensuring that our highways policies and strategy drive our maintenance priorities and
treatments/techniques, alongside our increased use of innovation and technology.

The review will be Member led and supported by officers. It will conclude its work in the Autumn
of 2025. This will allow the Place Select Committee to incorporate a consideration of the
outcomes of the review into its programme of work as it sees fit. The review group will be
chaired by the Cabinet Member for Transport and the Environment, and will comprise the
following members:

- Leader of the Council

- Cabinet Member for Finance and Resources

- Cabinet Member for Business Management

- Cabinet Member for Economic Development and Asset Management

Other Options Considered

8.

Highways is a universally used service that the County Council provides and with high levels
of customer contact and assets of significant value as described above. The option of not
reviewing these key services early in the work of the new administration has been discounted
as to do so would miss an opportunity to further consider options for improving public
outcomes.

Reason/s for Recommendation/s

9.

The review provides an opportunity to renew and develop the service to match the ambitions
of the County Council and expectations of residents to ensure the right services are being
delivered in the most cost effective way.

Statutory and Policy Implications



10.This report has been compiled after consideration of implications in respect of crime and
disorder, data protection and information governance finance, human resources, human
rights, the NHS Constitution (public health services), the public sector equality duty,
safeguarding of children and adults at risk, service users, smarter working, sustainability and
the environment and where such implications are material they are described below.
Appropriate consultation has been undertaken and advice sought on these issues as required.

Financial Implications

11.The cost of the review will be accommodated within the existing highway budget and will
comprise largely of the use of staff time. Any financial implications arising from the review will
be considered as part of the review outcomes.

Implications for Service Users

12.The intention of the review is to support the continuing improvement of highways related
outcomes for residents.

Implications for Sustainability and the Environment
13. Effective highway maintenance approaches can reduce congestion, its knock-on effects on
air quality and its impacts on local communities. The recycling of materials and aggregates is

also considered when delivering highways schemes. Any specific implications for
sustainability and the environment will be considered as part of the review outcomes.

RECOMMENDATION
It is recommended that:
1) A Member led review of the Council’s highway services takes place as described in the
report, as part of the new administration’s commitment to review all aspects of this service

area focussing on the potential for improved outcome for residents.

2) A Cabinet Working Group is established as set out in the report to undertake the review.

Councillor Bert Bingham
Cabinet Member for Transport and Environment

For any enquiries about this report please contact: Derek Higton - Executive Director, Place,
Gary Wood — Head of Highways and Transport — 0115 9774270

Constitutional Comments (JL 12/06/2025)

14.Cabinet is empowered to consider the contents of this report by virtue of its terms of reference
set out in the Constitution of Nottinghamshire County Council

Financial Comments (NS 13/06/2025)

15.There are no specific additional financial implications arising from this report. As stated in the
report, any financial implications arising from the review will be considered as part of the
review outcomes which will also have regard to the overall finances of the Council.
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Background Papers and Published Documents
Except for previously published documents, which will be available elsewhere, the documents
listed here will be available for inspection in accordance with Section 100D of the Local
Government Act 1972.
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