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Transcription

ANNE: I have to say, when I first heard about Self Directed Support, my heart sank really, because I just thought ‘Oh, another change’ but then I had the opportunity to get involved in the pilot for Self Directed Support and I became very excited and enthusiastic.

AMANDA: Before we would have done the assessment, gone away.  We would have analysed the assessment, looked at it, drawn up a care plan and using our professional judgement, thought about how the person might want to meet their needs, whereas this is much more person centred.

Self Directed Support starts with an assessment and that’s done very much in partnership with the service user.

ANNE: With the new Self Directed Support the assessment is a much briefer process.  Whilst it does seem quite a hefty document, it is something that can be gone through quite quickly with the person in the home, so actually it is much more of a joint effort.  What that assessment does is just actually indicate the level of funding or personal budget that that person is entitled to receive.

AMANDA: Well the support planning process comes after the assessment and this is where we sit down with service users and start to look at how they want to spend their Personal Budget.  And this is where we think about how the Personal Budget can be used to meet their goals and aspirations in a much more outcome focused way.

ANNE: It actually does enable the worker, again with the service user, to actually discuss, ‘Well have the outcomes been made? What progress has been made?’  And, you know, it makes the review process actually more meaningful.

The process really focuses on the person as an individual with their own individual needs and aspirations and it’s moving more away from the sort of basic services that the department has been able to provide.  And looking much more creatively with the person, you know, what they want to change in their life, what their outcomes are, what’s important to them.  And for every individual that’s different and so we need to be very flexible in what we are able to offer people.

AMANDA: I think as workers, Social Workers, Community Care Officers, you can get on a treadmill and sometimes it feels like that because you’ve got so much work to do.  There’s pressures etcetera, whereas this has made me stand back and it’s taken me back to some of the social work values and the reason why I came into social work.

You are very much focused on the service user.  You are putting them at the heart of the assessment, putting them at the heart of their support plan and you’re getting them to own something.

What I’ve got personally out of working with people, getting them onto Personal Budgets, is a huge sense of achievement.  I’ve seen the way that Personal Budgets can change people’s lives, going from being at home not able to get out, feeling as if they don’t belong to their community, to being independent.

Well Self Directed Support and Personal Budgets and the whole system is hugely different to the way in which we’ve worked before.  There are going to be challenges ahead, however, it is worth it.  It gives service users independence and that’s got to be a good thing.

