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Welcome to our Putting People First newsletter

Adult Social Care in Nottinghamshire is changing.  Putting People First (PPF) is the Government’s vision for social care in the future.  The main aim is to give people more choice and control over how they receive their support.

This newsletter will keep you in touch with what is happening. We will tell you about some of the changes taking place and explain what difference it will mean to you.  
Putting People First is a wonderful opportunity to transform how Adult Social Care is provided and will make a real difference to people’s lives. We will be working with you, the people who use our services and carers, to make sure we get things right. Paul McKay
Programme Director for Putting People First,

Adult Social Care and Health, Nottinghamshire County Council

Vision statement for Self Directed Support

One of the first things we want to do is to agree what the vision for Self Directed Support should be. Our view is that the vision should be:

We will place citizens of Nottinghamshire at the heart of a reformed social care system which will enable them to have greater choice and control over their lives.

We believe that every individual should be able to:

· Live as independently as possible

· Make their own choices to achieve their personal goals and aspirations

· Take risks if they want to 

· Live their lives free from abuse and neglect.
We will work in partnership with service users, carers and other involved agencies to ensure that high quality and personally tailored services are delivered by putting the individual at the heart of their assessment experience and the introduction of Personal Budgets.  
We believe that this will offer people more choice, flexibility and control in achieving their desired outcomes.

HAVE WE GOT IT RIGHT?
We want to know what you think.  Have we missed something?  Does it make sense to you?  Is this what you would like us to do?  Please get in touch with the Self Directed Support team, contact details on back page.
Building on our excellent services

“As a three star Authority, we are already one of the best performing councils in the country.  Although we have been judged as providing an excellent service in many areas, we want to continue to improve the support and help we provide.  We know people want to remain in their own home for as long as possible.  We also know people want early support to avoid a crisis happening in the first place.  To build on the excellent services we provide, we have set up a programme to implement Putting People First, the Government’s new vision for social care.” County Councillor Alan Rhodes,
Cabinet Member for Adult Services and Health

“The main aim of Putting People First is to help people stay healthy and live as independently as possible.  At the heart is the focus on prevention and helping people to fully recover after illness.  If people do need support they should receive high quality services and have greater choice and control in deciding how the support is provided.” David Pearson, Strategic Director,
Adult Social Care and Health
Putting People First means:

· having more choice and control in your life

· better support for you as a carer

· making sure you get the right help at the right time before reaching crisis point

· you knowing how much you will have to spend on your support through a Personal Budget

· support that is tailor made to meet your needs

· a range of excellent, quality services provided by highly skilled staff

· easy access to information, advice, support and advocacy.

“I am proud to be associated with a Council that is keen to put disabled people first and is working so hard to help people’s independence and improve their quality of life.” Terry Gallagher. A person with disabilities who is able to offer a disabled person’s viewpoint.
“I am personally committed to ensuring that when people come into contact with the County Council, they go away thinking ‘that was excellent’. The Putting People First project will deliver this and I am excited by the changes ahead.” Mick Burrows, Chief Executive,
Nottinghamshire County Council

What will Putting People First mean for you?

Putting People First means you will have more choice, flexibility and control over the services you receive. This is about you making individual choices about the support you need.

How will I get more choice and control?

Through a process called Self Directed Support, people who are eligible for social care will be given a Personal Budget.

Self Directed Support is based on an assessment.  Following an assessment you will be allocated a Personal Budget based on your needs.  You will know upfront how much money you are entitled to in order to pay for your support.

Using a support plan, you will decide how you want to spend that money to meet your needs and aspirations and live your life your way.  

For example, you might want to employ someone to help you wash and dress in the morning, or instead of going to a day centre, you might want to try a new hobby or sport.

What help can I get?

Experienced staff from the County Council or the independent/voluntary sector will be on hand to help you plan and manage your budget to get the care and support that is right for you.

It’s up to you to choose how much involvement and help you want.

However, you do have to show that you have used the money properly and that it has met your goals - or what we call your outcomes. This review is an opportunity to check how things are going and to see if any changes are needed.

When will this happen?

In Nottinghamshire, we are aiming to get all new people eligible for social care on a Personal Budget from October 2010 and existing

service users by October 2011.

Good idea is on the cards

The Disabled Person’s Registration Card

Disabled people whose disability isn’t obvious can now carry a card to help them access special facilities thanks to a scheme which is thought to be the first of its kind in the country.

The Disabled Person’s Registration Card was the inspiration of disabled man Terry Gallagher, who contacted his local County Councillor Jen Cole with the idea because of the discrimination he was experiencing. 
To find out more about eligibility and cost visit the County Council website

http://www.nottinghamshire.gov.uk/disabledpersonscard.pdf 
The seven easy steps to being in control of your support 
(based on InControl model. InControl is a national organisation helping people get real choice and control. It supports local authorities to deliver Self Directed Support.)
Step one  – Your needs
Through an assessment you can find out

· if you are entitled to help

· how much money you can get to meet your needs.
Step two – Making your plan
Once you know how much money you have you will need to decide your support plan. We can help you do this. The plan must meet your goals – we call this meeting your outcomes.

Step three – Getting your plan agreed
The next step is for us to agree your plan.

Step four – Organising your money
The money is for your support and is called a Personal Budget. It can be paid to you, or to someone who can help you look after it (a person, a Trust, an organisation or a care manager).

Step five – Organising your support
Next, your support needs to be organised – you can do this yourself or we can help you as little or as much as you need.

Step six – Living your life
With your support in place you can now live your life the way you want to.

Step seven – Seeing how it worked
You have to show that you use the money properly and that it has met your outcomes. We call this a review. This is a chance to check how things are going and to see if any changes are needed
Living life your way

You tell us how having control over your budget is making a difference to your life.

I make the decisions
Mick’s story
Mick Wilson has a physical disability and lives independently in his home in Nottinghamshire. He has been using Direct Payments to employ a personal assistant (PA) Sally to support him.

“Before Direct Payments (a Direct Payment is just one way of using a Personal Budget)
, life was more difficult. Things were constrained through the agency timetable and I couldn’t get the help I

needed when I needed it. I had to fit into their timetable.  

Having a personal assistant means more flexibility for me.  Sally can be here when I need her, such as when I need a bath or shower, or I have a medical or dental appointment.  

Another thing that is important about having a PA is that I know who is coming into my home and I can trust her.

As to the benefits of using Personal Budgets, well we will have to see. I know that I feel better using Direct Payments to employ a PA ‘cos I’ve got more control, I know what’s happening. I make the decisions.”
“Self Directed Support and Personal Budgets have the potential to be the most empowering developments in social care that have ever been envisaged. They will give real choice and control to disabled and older people.” Rob Wilson Chief Executive of the Rowan Organisation.
Carers and service users can get independent advice from the Rowan Organisation. Their website has detailed information about Self Directed Support. Tel: 02476 322860
Email: steve.cooper@therowan.org  
Website: www.therowan.org
Spending quality time

Roger, Linda and Dawn explain how Direct Payments have improved their lives

The carer Roger

“Before my mother had Direct Payments I was always worried about her having a fall and needing help in an emergency. I was ‘on call’ 24/7 and never went out further afield from Newark.  

Since she has been awarded Direct Payments and employed two personal assistants – who both live nearby - I have been able to go away for weekend breaks knowing that my mother has assistance with her daily care needs. The PAs know her and she gets a personalised service.

It’s a great relief that I can go to the cinema or out further from Newark knowing that if my mother needs help in an emergency one of the PAs would be available to help.  

As the PAs know my mother’s needs and habits, I can now spend quality time with mum, rather than just trying to get the jobs done. Also, I can see my mother being in control of her care arrangements, which has seen her confidence soar.”

The service user Linda

I think Direct Payments are great because it gives me freedom, choice, control and independence.

· I can choose the time I want to have my care

· I know who is going to come through the door

· The PAs know how I like things doing and sometimes they do it before I ask

· The service I get is personalised and there is continuity.
The personal assistant Dawn
I worked for agencies before in the past, but working as a personal assistant for someone is much more personal, as you get to know the individual.
“We respect and value carers, they do an amazing job.  They are the hidden heroes in many of our communities” Ivan Lewis, Care Services Minister (2007).
Making the money work harder

Julia’s story

Julia lives independently at home with her partner and son. She took part in a national pilot on Self Directed Support.
“After I became physically disabled, I needed help with everything – washing, dressing, going to the toilet.  Plus I needed help with my parenting role. I couldn’t lift my son James, I couldn’t change his nappies and I couldn’t take him out anywhere. My whole world totally closed down into my house.”

“My self-esteem just plummeted and I felt a total burden to my husband. I had six different carers on six different days. I never knew who was coming, how long they’d stay or what they’d be prepared to do. It was really difficult.”

Julia’s social worker introduced her to Self Directed Support, which meant that Julia could arrange her own support and care and concentrate on the things that were most important to her. She adapted her home for wheelchair access and installed air conditioning into one room – something she believes kept her out of hospital on two occasions when the weather was very hot. She also hired a personal assistant, who supported her role as a parent and working mother.
This has been a life changing experience for Julia. “It just goes to show,” she says, “if you give disabled people the money and the responsibility that comes with the money, they can make that money work much harder.”
Want to get in touch with social care services?

If you have any enquiries about current social care services or want to find out about what support is available you need to get in touch

with the Customer Service Centre

tel: 08449 80 80 80
Calls cost 3p/minute from BT landlines.

Costs from mobiles may vary.

minicom: 01623 434 993
fax: 01623 434 990
email: customerservice.centre@nottscc.gov.uk
For enquires about Putting People First see contact information at the end of this document.

“The Carers Federation recognises the benefits that Personal Budgets and Self Directed Support can bring to many carers, enhancing their choices and giving families more control of the

care and support they receive. We will be watching these developments closely to ensure that quality services are provided and

appropriately resourced.” Rob Gardiner, Deputy Chief Executive, Carers Federation Ltd.
The Carers Federation provide a range of services to unpaid carers in Notts. www.carersfederation.co.uk 
So let’s talk Personal Budgets

The editor catches up with Jane North, Project Manager of the Self Directed Support project to find out more about Personal Budgets

There seems to be a lot of new words and ideas around such as Putting People First, Self Directed Support and Personal Budgets. It can sound confusing and complicated. Can you help us to make sense of it all?

Yes, there are a lot of new ideas and new language to get used to. Putting People First is the name for the big changes happening across the country over the next few years. A big part of this is Self Directed Support. This is the way people who are eligible for social care will get a Personal Budget.

Explain Personal Budgets

Personal Budgets are a simple idea. They give you control over how your social care budget is spent so you can get the support and care that best suits you.

How much control will people have?

Different options will be available to enable people to have as much or as little control over their budget as is right for them.  

Some people might want to still have the Council sort out their services for them.
Other people might want to direct how their money is spent, but not have to manage the budget.  

And there will be people who want to take complete control over their budget and manage and arrange their own support.

This is a whole new way of thinking for social care. What’s happening in Nottinghamshire to help bring about these changes?

We really want to make sure that we get these changes right and we are committed to involving people who use social care to help us to do that.  

One of the things in the pipeline is a very small pilot to test out some of these new ways of working. We are doing this very much in partnership with service users and their carers – after all it is the people who use our services who are the experts.

If anyone reading this is interested in finding out more about how to get involved, please get in touch with the team (see the end of this document).
Speaking out about Self Directed Support

Yvette Caunt from the advocacy group ‘Speak-out’ is pictured helping people to fill in our service users’ survey on Self Directed Support.

Yvette said: “In all the groups I have attended people have been enthusiastic and very willing to help.  Many weren’t aware of Personal

budgets and Self Directed Support, but wanted to know more.”
Help us to get it right

Help shape our services by telling us what you think and sharing your experiences.  Look out for Self Directed Support events for service users and carers that will be happening across the County.  

These will be advertised on our website or through leaflets and posters. We are doing everything we can to get a system in place that works for you and brings about positive outcomes. Self Directed Support is about supporting you to create a lifestyle, which meets your goals and aspirations, so your views are important to us.

Finding out more

There will be a lot of new information coming out about the changes happening and it’s important that you are kept up to date. The best way of doing this will be to visit our website
www.nottinghamshire.gov.uk/puttingpeoplefirst 
There you will find more information about our ideas and be able to contribute to how things are shaped. People have already asked us to have a way for service users and carers to share ideas and experiences and we will be developing this. You will be able to ask questions, make suggestions and leave comments.
This newsletter is also available to download from the website as a pdf and a word document. An easy to read summary will be online from the end of January.  If you would like a copy of this newsletter in translation or a different format – such as Braille, large print or tape – please contact the Self Directed Support team.

We want to hear from you

So, please get in touch with us with ideas, comments, suggestions or questions about Putting People First. You may also have stories, letters or quotes that we can include in future editions of the newsletter.

Contact Information

Email: selfdirectedsupport@nottscc.gov.uk 
Tel: Lynne Cutts 0115 977 3234
Go on line: www.nottinghamshire.gov.uk/puttingpeoplefirst
Write to us: 
The Self Directed Support Team, Adult Social Care and Health, Nottinghamshire County Council, Rc2.65, County Hall, West Bridgford, Nottingham, NG2 7QP

