




A simple idea!

Personal budgets are a simple 
idea – to give  people control 
over their budgets so they can 
be enabled to get the support 
that best suits them and their 
circumstances. 

So far, 6000 people get a personal 
budget, but this is set to rapidly 
increase over the next three years. 
By 2011, everybody who is eligible 
for social care should be getting 
a personal budget, in some shape 
or form. And that is over 1.7 
million people, so there is a long 
way to go!   

Getting from here to there

In Nottinghamshire, we are 
aiming to get people on a 
personal budget within two years.  
So, what are we up to?  A big 
step we have taken is to set up a 
project team to help put in place 
personal budgets. The changes 
we need to make are complex 
and will take time. A lot of effort 

is going into the planning and 
preparation so we can get this 
right. We need to get from a 
project to everyday business in just 
a few years. 

It’s a journey
 

Implementing Self Directed 
Support can be seen as a 
journey of discovery. We haven’t 
got all the answers and we are 
committed to involving service 
users and carers throughout. 

The most important resource we 
have is our staff. We have already 
started to meet with some staff, 
users and carers to find out what 
they think the issues might be and 
what some of the answers are.  
We will need you to help us on this 
journey. We need your experience, 
skills and expertise and most 
importantly, we want to hear what 
you think.

Putting People First 
is Everybody’s Business
Jane North, Project Manager of Self Directed Support talks 
about personal budgets and the changes ahead of us.

The Government’s drive to personalise services in social care is 
going at one heck of a pace. Increasing choice and control is being 
introduced across the Country through personal budgets.

“We need your experience, 
skills and expertise and most 

importantly, we need to hear what 
you think.”  
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“Putting People First means 
people having independence, 
choice and control over their 

lives and their social care 
support, in all care settings. 
Empowerment and equality 
are values that underpin our 

working practice today. I 
am confident that our staff, 
members and partners will 
be able to develop on the 

excellent services we already 
provide to improve the 

outcomes for service users 
and carers.”

David Pearson, 
Strategic Director, Adult 
Social Care and Health

Mick Wilson lives 
independently in his own 

home in Nottinghamshire. 
He now uses direct payments 

to employ a Personal 
Assistant (PA), Sally, to 

support him. 
“As to the benefits of using 

personal budgets, well, we will 
have to see. Hopefully there 
will be more choice. I know 
that I feel better using direct 

payments to employ a PA 
because I’ve got more control, 

I know what’s happening. 
I make the decisions”.



Personalisation of Social Care - history and context
From a medical to a social model of disability and citizenship

1980s

2008... and 
the future

1984
Derbyshire & Hampshire 
Centres for Independent 

Living set up
1981

Project ‘81 
negotiates the 
first financial 

package

1979
Project ‘81 
founded in 
Hampshire

1988
Independent 

Living Fund set 
up for 5 years

Government 
withdrew Domestic 
Care Allowance 
££££

Centres for 
Independent
Living set up 
across England 
& Scotland

Community Care 

& Health Act 

1990

CARING 
FOR PEOPLE 

GREEN PAPER 
1989

Hospital 
closure

1981
United Nations Year 
for Disabled People

2005
Social model 
formally 
accepted by 
Government

Staying in 
Control

pilot

Notts gets 
£7.5 million

- Prevention
- Efficiency
- Information
- Personalisation

£520 million

Link 
Age PlusS
2006 -
2008

Partnerships 
for Older 

People Projects
2006 -
2008

Self assessmentpilot

By 2011
Significant 

steps

SOCIAL CARE 

GREEN PAPER

Personal 
budgets 
for all

TRANSFORMING
SOCIAL CARE2008

Medical model

107 ‘mental illness’ and 
‘mental handicapped’ 
hospital with more than 
200 beds each

1960s 1970s

1990s

2000s

Are direct 
payments 

legal ?

1993 I.L.F. fund created

Campaign 
to introduce 

Direct Payments

Community Care 

(Direct Payments) 

Act 1996

1997
Direct 
payments 
introduced

2000
Valuing 
People

Direct payments extended 
to include people over 65,
... then extended to:
•	 �People with parental 

responsibility for a disabled child
•	 Carers
•	 16 - 18 year olds
•	 Direct payment for equipment

Duty to provide 
direct payments

20031998
Better Government 

for Older People 
pilots in Selston
Nottinghamshire

in Control 
starts pilots

2003

2005
Life Chances

2005
DH, Individual 
budget sites By 2006

80 LAs 
signed up to 
in Control

DISABILITY 
DISCRIMINATION 

ACT
HUMAN 

RIGHTS ACT

OUR HEALTH, 
OUR CARE, OUR SAY2006

HEALTH & 

SOCIAL CARE 

BILL
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1970
Chronically Sick 

and Disabled 
Person Act

1986
Disabled 

Person Act

ICES
Integrated Community 

Equipment Services

Putting 
People First

2007



Meet the Team
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The Self Directed Support (SDS) Team will be working with staff across the Department, 
service users, carers and key partners to have personal budgets in place within two years.

Paul McKay
Programme Director 
for Putting People First
‘This is a wonderful opportunity to 
transform adult social care and make 
a real difference to peoples lives. I feel 
very privileged to be asked to lead on 
this programme and am personally 
committed to building upon best 
practice to ensure our services focus 
on prevention, early intervention, 
enablement and deliver high quality 
personalised services.
 
The right of being able to choose, will 

be at the heart of everything we do. We have appointed an excellent Project 
Team who will help us deliver the changes and will work with staff, people who 
use services and carers to ensure we provide the people of Nottinghamshire 
with a high quality service. Since qualifying as a Social Worker in 1991, I have 
always worked in adult care and want to deliver a system which is responsive to 
people’s needs and expectations.’

Jane North
Project Manager 
for Self Directed Support
‘I have been in post since beginning 
of the year and have been very busy 
setting up the project. It is now an 
exciting time with people coming into 
the post and things really starting to 
happen. I view this implementation 
period as an opportunity for us to get 
things right for users of services and 
carers and get things right for front 
line staff.
My background is in social work and 
housing and more recently I have 
project managed a range of social 
care projects in Nottinghamshire.’

Maggie McNamara
‘I have the lead for communications 
within the team. Communications 
is a two way process. So, as well as 
wanting to let people know what 
is happening on the project I also 
want to hear from you. I welcome 
your views, suggestions and want 
to encourage debate around the 
issues arising from this huge change 
in social care. I have a background 
in operations, mainly Learning 
Disabilities in Nottinghamshire, as 
well as communications and project 
management’.

Lynne Cutts
Administrative Officer for the project. 
‘I have wide experience of working 
in social care and with service user 
groups. I enjoy a challenge and I think 
working in this new team will give me 
this.’

Ian Baker
‘My role in the project team is 
Outcome Focused Commissioning. So 
I will be looking out how service users’ 
needs and expectations are translated 
into outcomes. Equally importantly, I 
will be working on how we can embed 
and integrate this ‘outcome thinking’ 
into our social care processes and 
everyday practice.’
Team manager of Physical Disability 
and Vulnerable Adults in Bassetlaw 
and the Independent Living Fund 
(ILF) contact for the Department.

“I believe that facilitating people to retain control and 
enabling them to make key decisions, empowers and leads to 

independence.” Ian Baker


