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	Self Directed Support

Service User Reference Group Meeting

Thursday 5th November 2009
The Masonic Hall, Oakham Suite




MINUTES
Present: 
	Name
	Support Worker/Carer
	SDS Team

	Mike Field
	 
	Maggie McNamara

	Terry Gallagher
	
	Sandrina Mapletoft

	Catherine Gallagher
	
	Jane Nandi

	Patricia Culliford
	
	Katei Barber

	Pat Farley
	 
	Veronica Bell

	Pauline Kenton
	Wendy Shaw
	Avis Blanche

	Lorraine Helen
	Rosalyn Ratcliffe
	Lynne Cutts

	Judith Cantril
	Konrad Bakalarczyk
	 

	Kathryn Evans
	Konrad Bakalarczyk
	

	Elaine Mirfin
	
	

	Barbara Ramsden
	 
	

	Mick Wilson
	Sally Revill
	

	Andrew Owusu
	Lora Mitanova
	

	Alan Douglas
	Wenda Scotney
	


Apologies: were recorded
1.
Welcome and introductions 

Maggie McNamara welcomed everyone to the meeting of the Self Directed Support (SDS) service user reference group meeting. 
Maggie discussed went through the ground rules with the group.

This was followed by a short “ice breaker” exercise.
2.
Minutes of the meeting held on the 22nd July 2009

The minutes of the meeting held on the 22nd July 2009 were agreed as a correct record.
2.1
Time of future meetings
It was agreed to start future meetings at 11.00 a.m. due to the busy agenda.
2.2
Deputies to the SDS Project Board
The names of the deputies for the SDS Project Board are:

Michael Owen, Diane Davies, Catherine Gallagher, Alan Douglas and Carole Taylor.

2.3
Putting People First (PPF) Website
Katie Barber, Communications Team Leader, has now joined the SDS Team and will be involved in updating the PPF website.

2.4
Information Subgroup
Information subgroup to be discussed at the next meeting.
Pat Farley asked about IT Training and was advised of a group that would offer support.

Action:
Information about IT training and support will be available at the next meeting
2.5
Personal Budget DVD
Maggie advised that she had been involved in producing a DVD with the SDS Team, service users and carers.

The launch of the DVD will be held on Friday 4th December at County Hall.
2.6
Being the Boss
Information leaflet was circulated.

3.
Service User & Carer Reference Group Update

3.
Terry Gallagher, Service User representative on the SDS Project Board advised the group that he attended these meetings and represented members views on specific issues.
Terry informed the group of the Government target is for 30% of service users and carers to be receiving a personal budget by March 2011.
3.2
Dummies guide to SDS
Terry had received a telephone call from a social worker asking whether it would be possible for a dummies guide to Self Directed Support could be produced by the Project Team.  This would have to be simple to understand, easy to read, giving examples and an explanation on how the system will work and the guide to have a glossary included.

3.3
Emergency Cover
Terry has submitted a paper to the SDS Project Board on Emergency cover and it is being reviewed by Board.  
3.4
Trading Standards
With a personal budget people who want to buy care will need information  about reputable providers of service.

The SDS Project is working with Trading Standards to develop an online register of approved providers based on the Buy with Confidence model.  The aim is to give people easy acces to a diverse range of local providers who have been checked and approved.
3.5
Workforce
Terry suggested that maybe members of the team could go into schools and colleges to advise on the SDS Project and the training and qualifications that were need to be a social worker.

Veronica Bell advised that there was a consistent link through Practice Learning Team who visited both schools and colleges to promote social care.

4.
Social Network
Alan Douglas circulated a paper with the list of websites and information on New Link who supports training a development programmes, work experience and employment opportunities, specialising in providing training opportunities and accessibility for adults with disabilities.

Alan suggested that the County Council could consider this idea to be able to access information.

Alan has enrolled in an Open University course and this enables you to access all facilities that are unique to yourself and you can access specific information you might need i.e. access to support groups etc.
5.
Customer Services Centre
In the context of the NCC budget efficiencies a member enquired about the Customer Service Centre.

Action:
Customer Service Centre will be an agenda item at the next 

SDS Project Board meeting
6.
Training and Support

Veronica Bell and Avis Blanche are linked to the Learning & Development Unit and they are working on a training plan for both staff and service users.  

A question was raised about some social workers do not knowing about SDS and what services are available.

Veronica advised that there had been briefing sessions for all staff from Senior Managers to social workers to ensure that they take on board the new learning of social care.  In the New Year there will be whole scale training taking place across all ASC&H workforce.

It was suggested that service users could be involved in training and this will be discussed at future meetings.
7.
Brokerage

Jane Nandi went through the basic processes and tools of Self Directed Support, to put the Brokerage service into it’s proper context. When the Self Directed Support Assessment  (SDSA) is completed it will calculate the amount of Personal budget that an individual will receive. This calculation is called the Resource Allocation System (RAS) Following this, the individual with any help or support they require from family, friends etc, will complete a Support Plan, this details what outcomes you hope to achieve using a Personal Budget, and outlines how you intend to spend the money on meeting your needs and achieving your outcomes.

The role of Brokerage is to help people actualise their Support Plan, to make the arrangements necessary for it to happen, to advise on things like costings of support and availability of services that may be required. Brokerage also ensures that the Support Plan stays within budget.

The review assures makes sure the outcomes in a Support Plan are being achieved. If they have not been met for any reason than the review is the opportunity to make necessary adjustments to the Support Plan.

Initially in Nottinghamshire, most Brokerage will be delivered by local authority staff. There will be some commissioned Brokerage particularly offering a service for some hard to reach groups such as some minority ethnic communities.

The local authority is currently working on what this service will look like, drawing up job descriptions, and piloting a Brokerage service for older people that will start in the New Year.

Questions and issues raised;

At the current time anyone can set up a Brokerage service, there are not as yet any professional qualifications, or professional standards to govern this.

There are various models appearing for brokering Support Plans. A web based organisation called Shop4Support are developing an on line Brokerage service. 

In the future Nottinghamshire may develop an approved list of accredited providers of support services that could be used by Brokerage services, or individuals arranging their own Support Plans.

Direct Payments 
In the future the hourly rate will no longer exist, as the RAS will automatically calculate the Personal budget based on the SDSA answers. Support with Direct Payments eg employing a PA will still be available though there is likely to be more choice for people as to which organisation they choose to support them.

Sandrina advised that different funding streams have different contribution policies e.g. ILF expect people to contribute half their DLA and their service disability premium.  The charging and contributions policies are complex and should be made clearer.

Action:
Sandrina to update on Right to Control project

7.
Direct Payments

Sandrina Mapletoft gave a presentation on Direct Payments and advised the group on the following:

· a Direct Payment is for anyone who is eligible for social care

· money from health care needs should not be used as a Direct Payment

· Direct Payment could be used to employ a Personal Assistant (PA)

· use the Rowan Organisation to help you to recruit a PA

· Rowan Organisation contract ends in March 2011

· Employment law and advice can be obtained from ACAS

· Department of Health pilots are looking into the change in the law on funding

Sandrina advised how you could obtain a Direct Payment by:
· contacting your social care services office

· talking to your social worker

· to complete an assessment and ensure you are eligible for social care services

Sandrina advised the group of information that could be found on websites – see attached
Sandrina then discussed employing a Personal Assistant and what is involved:

· recruiting – job descriptions, advertising, interviewing, references and CRB checks

· checking policies and procedures, record keeping

· induction, probationary period, training needs

· health and safety

· payroll

· monitoring

A Direct Payment is £9.00 per hour and a third of the money if or on costs i.e. payroll/holiday/sick pay and pensions.

Action:
Lynne to e-mail Andrew Owusu re: information on document called Personal & Management

Acton:
to obtain information on Pension rights for PAs

Action:
Sandrina to check if NCC undertake CRB checks

Date of Next Meeting: 

Wednesday 17th March 2010 – 10.45 a.m. – 3.30 p.m. 

Oakham Suite, Masonic Hall, Mansfield
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www.nottinghamshire.gov.uk/puttingpeoplefirst

