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	Putting People First

Staff Survey on Self Directed Support

January 2009


Executive Summary
The survey was commissioned by County Councillor Alan Rhodes, Cabinet Member for Adult Services and Health and Paul McKay, Programme Director Putting People First. It took place between end of August and October 2009. Its aim was to assess the level of awareness and understanding of staff working for Adult Social Care and Health about Self Directed Support (SDS) at the start of its implementation in Nottinghamshire.
The survey concludes that:

· staff have a partial understanding of SDS
· staff who expressed a view about the benefits of  SDS for users and carers were generally positive, however a significant were not able to express a view as they “did not know” 
· emails, the intranet, team briefings and training events were some of the preferred ways that  staff wanted to receive information.
1. Introduction
1.1.
Self Directed Support is part of Putting People First - the Government agenda to transform the way people receive social care in the future. The local authority circular, ‘Transforming Social Care’ makes it clear that councils should set a timetable to ensure progress towards transforming social care by March 2011.

1.2.
Nottinghamshire County Council, Adult Social Care and Health Department responded by establishing a dedicated Self Directed Support project to implement the changes over the next two years. 

1.3.
They have developed the Self Directed Support Communications and Engagement Strategy. This strategy recognises the importance of keeping people informed and involved during this period of change. It includes the requirement for us “to measure the effectiveness of our communication and engagement by seeking and analysing feedback and to encourage their active participation and involvement”. The strategy identifies surveys to stakeholder groups as one of the methods of engagement as well as a method of measuring performance.

2. Background and objectives

2.1.
A staff survey on SDS was carried out during August and September 2008. Two similar surveys will also be carried out with service users and carers. 
2.2.
These surveys are base lining exercises, designed to help us measure the effectiveness of our communications. We will therefore repeat this exercise annually over the life of the implementation project. The results will help us identify and accordingly adjust what and how we communicate and engage with our different stakeholder groups as well as helping us evaluate our performance.  

2.3 
The survey was in the form of a questionnaire which asked staff questions about their knowledge, understanding and opinions about SDS. It also asked about peoples preferred ways of receiving communications and invited staff to engage with the implementation of Self Directed Support by being part of a staff reference group. See appendix 1 - the questionnaire.

2.4 
An accompanying letter was included with the survey from Cllr Alan Rhodes, Cabinet Member for Adult Services and Health and Paul McKay, Programme Director, Putting People First. This letter gave some context, explained the purpose of the survey and why it was being conducted. See appendix 1 -  the letter.

3. Methodology

3.1
The audience

The survey was aimed at Adult Social Care and Health staff in Children and Young People transition teams.
The actual number of staff who received a questionnaire is difficult to determine because different modes of communication posed their own individual challenges, for example, the accuracy of electronic and other distribution lists. For the purposes of this exercise we used the number of 3990 (numbers of permanent staff). 528 surveys were returned - a 13.25% return. We look to improve this figure year on year.

3.2
Channels used to communicate the survey: 
· email to all staff with access to computer, with link to survey
· hard copies sent to staff without computer access 

· news item on  Social Care On Line 

· email team managers asking them put it on their team meeting agenda and to encourage staff to complete and return the survey
· surveys were given out and collected at staff road shows
· reminder on Social Care On line near the deadline for returning survey.
3.3 
An incentive of a £25 M&S voucher was given to encourage the return of the survey within the stated time frame.
3.4 
Anonymity was optional:
· people opting to be part of the staff reference group provided their names and contact details

· people wishing to take part in the draw provided their contact information
· numbers, not names, are entered onto the data base.

There is a separate listing held of staff who wished to take part in the staff reference group.

3.5 Timing

The staff survey was distributed prior to the implementation of the SDS project. We wanted to capture a level of knowledge, understanding and opinion before disseminating information and providing training. Therefore the survey went out to staff before the distribution of the first Putting 
People First staff newsletter, the Putting People First website going live and the staff road shows. However, there had been articles in Grapevine, ASCH staff newsletter (Grapevine) and a presentation at the Staff Conference as well as presentations at senior management meetings and events prior to the survey being circulated.
 4. Findings
4.1 
528 surveys were returned. The following are the more detailed findings for each of the questions asked in the survey. 

4.2
Q 1: How would you like to receive information?

	e-mail
	Intranet
	Team

Briefings
	Training

events
	Inter

-net
	Leaflet
	Grapevine
	PPF
	Staff

Conf

	376
	275
	215
	204
	131
	121
	118
	108
	83

	20%
	14%
	11%
	11%
	7%
	6%
	6%
	6%
	4%


	Road

shows
	In Contact
	County

Contact
	Poster
	DVD
	Large

Print
	Audi

Tape
	Pod

cast
	Braille
	Other

	67
	63
	46
	42
	37
	7
	6
	3
	0
	7

	4%
	3%
	2%
	2%
	2%
	0%
	0%
	0%
	0%
	0%


In total there were 1909 responses to this question. People could tick more than one method of receiving information. 34 percent of respondents said that they would like to receive information electronically. 

4.3
Q 2: Have you heard of Self Directed Support? 
	Never heard of it
	Heard of it, but don’t know what it is
	Know a bit about it
	Know all about it

	115
	88
	299
	57

	22%
	17%
	57%
	5%


In total there were 527 responses to this question. A quarter of people had never heard of SDS over half know a bit about it and 5 percent know all about it. 57 percent already had a partial understanding of SDS.
4.4
Q 3: If you know about Self Directed Support, what was your main source of information?

	Intranet
	Team

briefings
	Other 

briefings
	Internet
	Staff

conference
	email
	News paper/

magazine

	101
	91
	90
	63
	56
	55
	41

	17%
	15%
	15%
	11%
	9%
	9%
	7%


	leaflet
	Grapevine
	In

Contact
	County

News
	DVD
	Poster

	30
	26
	16
	13
	9
	9

	5%
	4%
	3%
	2%
	2%
	2%


In total there were 600 responses to this question. People could tick more than one source of information. 17 percent of people used the intranet to find out about SDS.

4.5
Q 4: The Government is expecting significant progress nationally on implementing Self Directed Support by when?

	No idea
	2009
	2010
	2011
	2012

	0
	50
	134
	127
	14

	0%
	15%
	41%
	39%
	4%


325 people responded to this question - all of them attempted to answer the question and 39 percent of them ‘got it right’ – “2011”.

4.6
Q 5:  Who do you think is eligible for Self Directed Support?

	Only people who want to manage their money
	Only people with a disability
	Everyone eligible for social care
	Don’t know

	37
	7
	378
	102

	7%
	1%
	72%
	19%


72 percent of the people who answered the question ‘got it right’ – “Everyone eligible for social care”.

4.7
Q 6: Have you heard about Personal Budgets?

	Never heard of it
	Heard of it, but don’t know much about it
	Know a bit about it
	Know all about it

	79
	110
	312
	25

	15%
	21%
	59%
	5%


526 people responded to this question. 85 percent of respondents had heard of it with the majority (59%) knowing a bit about it.

4.8
Q 7: Do you know what a Resource Allocation System is?

	Never heard of it
	Heard of it, but don’t know much about it
	Know a bit about it


	Know all about it

	255
	126
	127
	16

	49%
	24%
	24%
	3%


524 people responded to this question and nearly 50 percent of them do not know what a resource allocation system is.

4.9
Q 8: Have you heard about Self Assessment?

	Never heard of it
	Heard of it, but don’t know much about it
	Know a bit about it


	Know all about it

	60
	146
	283
	36

	11%
	28%
	54%
	7%


525 people responded to this question. Over half of them know a bit about self assessment, but just over 10 percent have never heard about it.

4.10
Q 9a: Do you think that Self Directed Support is good for service users?

	Yes
	No
	Don’t know

	278
	13
	231

	53%
	2%
	44%


522 people responded to this question. Of these, 44 percent did not know enough about SDS to provide an answer and 53 percent thought it was good.

4.11
Q 9b: Do you think that Self Directed Support is good for carers?

	Yes
	No
	Don’t know

	272
	11
	238

	52%
	2%
	45%


521 people responded to this question. The answers mirror the question for service users (question 9b, above).

4.12
Q 10: Do you think Self Directed Support gives service users and carers:

	
	%


	More Choice
	More Control
	Greater Flexibility
	More Power
	Improved Outcomes
	Improved Social Inclusion

	Yes
	55%
	342
	330
	332
	280
	209
	218

	No
	4%
	13
	14
	16
	28
	20
	30

	Don’t know
	41%
	166
	176
	173
	210
	287
	266


Most people (55 percent) thought that SDS would give service users and carers more choice, control, power, and increased flexibility, improved outcomes and social inclusion with only 4 percent thinking it would not.  41 percent ‘didn’t know’ and couldn’t give an opinion.
4.13
Staff reference group
67 staff identified themselves as wanting to be part of a staff reference group. 93 identified as being unsure. We will be getting in touch with everyone who expressed an interest in being part of this group. If any staff member would like to engage with SDS in this way then please email the team on: selfdirectedsupport@nottscc.gov.uk  
5. Recommendations
5.1
To repeat the survey in September 2009 to assess whether staff awareness about SDS has increased. 
5.4
 The repeat of the survey is an opportunity for us to capture additional data. This will include data on gender and ethnicity. It is also an opportunity to consider the impact that awareness raising about SDS may have had on different staff groups and on staff working with different client groups.

5.2
To continue to raise awareness of SDS and PPF:  following the series of staff road shows about Putting People First that took place during September and October 2008 the SDS team will provide a series of presentations to teams across the County.
5.3
To continue to develop and use a range of communication methods to keep staff in touch with what is happening during the implementation of SDS and Putting People First. This includes the intranet, team briefings and newsletters. We will publish information on the internet (www.nottinghamshire.gov.uk/puttingpeoplefirst) so that it is available to everyone including service users and carers. Staff can also access the Putting People First web pages via a link from the intranet.
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Adult Social Care and Health Department
Strategic Director David Pearson

	
	
	

	Please ask for:
	Lynne Cutts
	

	Direct line/ext:
	0115 977 3234
	

	Fax: 
	
	

	Email:
	lynne.cutts@nottscc.gov.uk
	

	Date:
	15 August 2008
	

	
	

	
	

	
	

	
	

	
	


Dear Colleagues,

Putting People First is part of the Government agenda to transform the way people receive social care in the future. 

Self Directed Support is part of Putting People First. It is important that you know what it is; what it means for social care in Nottinghamshire; how it affects you, service users and carers. 

To help us do this, we would like you to fill in this short questionnaire. Your answers will tell us the best ways of keeping you informed and involved.  We will send out a similar survey in the future and this will help us measure how successful we have been in keeping you aware.

There are just eleven questions with multiple choice answers. There are no ‘right answers’ and this isn’t a test! We don’t expect you to know all the answers. In fact, it is very important that you just answer the questions with the knowledge you have now. If you wish, you can be anonymous.

Please return the questionnaire by September 9th. Your name will be entered into a draw for a prize of a £25 Marks & Spencer voucher, unless you prefer to be anonymous. 

Thank you for taking the time to answer the questions and we look forward to receiving your response. 
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Yours sincerely

Cllr Alan Rhodes                     
Paul McKay
Cabinet Member for Adult

Programme Director
Services and Health


Putting People First

Please take just a few moments to complete and return to Lynne Cutts lynne.cutts@nottscc.gov.uk  tel: 0115 977 3234 by September 9th 2008.
If you want to be entered into the draw for a prize of £25 Marks & Spencer Gift Voucher, then please provide your name and contact information.
Name…………………………………………………Tel ………………………….. 

Email …………………………………………………………………………………

Work address…………………………………………………………………………

…………………………………………………………………………………………

If you want to be anonymous, then print off the survey and return it to: Lynne Cutts, NCC, ASCH Dept., County Hall, West Bridgford, Nottingham NG2 7QP
Q1 
How would you prefer to receive information 
Please tick as many of the boxes as appropriate
	(   Internet
	(   Intranet
	(   Email

	(   DVD
	(   Pod Cast for ipod/mp3 player

	(   Audio tape
	(   Braille
	(   Large Print

	(   Leaflet
	(   Poster
	

	(   Grapevine
	(   In Contact
	(   County News

	(   Putting People First Newsletter
	

	(   Staff Conference
	(   Road Shows
	

	(   Training Events
	(   Team Briefings/Staff Meetings

	(   Other (please specify)
	


Q2 
Have you heard of “Self Directed Support”?
Please tick only one of the boxes below
(   Never heard of it

(   Heard of it, but don’t know what it is

(   Know a bit about it 
(   Know all about it

Q3
If you know about Self Directed Support, what was your main 
source of information?
Please tick as many of the boxes as appropriate

	(   Internet
	(   Intranet
	(   Email

	(   DVD
	(   Leaflet
	(   Poster

	(   Grapevine
	(   In Contact
	(   County News

	(   Newspaper (please specify if possible)
	

	(   Staff Conference
	(   Team Briefings/Staff Meetings

	(   Other (please specify)
	


Q4  
The Government is expecting significant progress nationally on implementing Self Directed Support by
Please tick only one of the boxes below

(  No idea    (  2009    (  2010    (  2011    (  2012 
Q5 
Who do you think is eligible for Self Directed Support?
Please tick only one of the boxes below

(   Only people who want to and are able to manage their money

(   Only people with a disability

(   Everyone eligible for social care

(   Don’t know
Q6 

Have you heard about ‘personal budgets’?
Please tick only one of the boxes below

(
Never heard of it

( 
Heard of it

( 
Know a bit about it, but don’t know what it is
( 
Know all about it

Q7 
How do you think people get social care now?

Please tick as many as appropriate

(   Community care assessment
(   Self assessment 
(   Other (please state) …………………………………………………………
(   Don’t know

Q8
How do you think people will access a social care service in the future?
Please tick as many as appropriate
(   Community care assessment
(   Self assessment
(   Other (please state) …………………………………………………………
(   Don’t know

Q9 
Do you think Self Directed Support is a good thing for:

Service users 
(   Yes
(   No
(   Don’t know

Please tick only one of the boxes above

Carers

(   Yes
(   No
(   Don’t know
Please tick only one of the boxes above

Q10 
Do you think Self Directed Support gives service users and carers
Please tick as many as you think apply

	More choice
	(   Yes
	(   No
	(   Don’t know

	More choice
	(   Yes
	(   No
	(   Don’t know

	More control
	(   Yes
	(   No
	(   Don’t know

	Greater flexibility
	(   Yes
	(   No
	(   Don’t know

	More power
	(   Yes
	(   No
	(   Don’t know

	Improved outcomes
	(   Yes
	(   No
	(   Don’t know

	Improved social inclusion
	(   Yes
	(   No
	(   Don’t know


Q11
Do you want to be part of a staff reference group for Self Directed Support?
(   Yes
(   No
(   I’m not sure
Your Department:
Please tick one of the boxes below

(   ASCH

(   Children & Young People
(   Chief Executives
(   Communities
(   Resources
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Thank you for taking the time to fill in this survey. 

Please return to: 

Lynne Cutts, Nottinghamshire County Council, ASCH Dept., County Hall, West Bridgford, Nottingham NG2 7QP
�





For Staff in Adult Social Care & Health only





Division:	


please tick one of the boxes below





(   Mental Health		(   Learning Disabilities	


(   Older People		(   Physical Disabilities/Sensory Impairment


(   Strategic Services


	





Team…………………………………………………………………..








_1293279398.bin

