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	Self Directed Support

Service User & Carer Event
 


Questions on Self Directed Support raised at the event 9th December 2008 Mansfield Civic Centre.
	Questions
	Answers

	Where is all the extra money coming from?


	The Government has given every Local Authority a Social Care Reform Grant, which is specifically for Putting People First.  This grant is a one-off and is provided over three years.  It is not intended for direct service delivery, but instead to make the changes to how we deliver services.  

There are lots of things we need to do over the coming years - the grant is not just about giving people a Personal Budget.  We need to develop better access to information and advice; stimulate a market place where there is more choice; and develop a skilled and able workforce to deliver these new services.  All this won’t happen overnight but we are starting now.   

There is no extra money for services, so it is important that we make Personal Budgets sustainable.  The pilot sites for Personal Budgets tell us that they do not have to cost more.   



	Is there an age limit?

If you are an existing Service User when will this come in play for use?
	At the moment the age limit is 18, but we will be looking at where children move into adult services.  There is no upper age limit.

	Will the Personal Budgets be index linked?

If not, how often will they be reviewed in order to keep pace with the rising cost of services?
	Personal Budget allocations will be reviewed on an annual basis and any adjustment would take place with effect from the first Monday in April of each year.

	When organising Direct Payments for a relative there was no allowance (money and time wise) for her social life – only the care she needs and shopping.

With the new Personal Budget will her social life also be catered for (she used to visit an over 60’s club, friends and homes etc.)?
	One of the positive things about having a Personal Budget is that by knowing how much money you are entitled to up-front, you can plan how you are going to use that money to meet your needs and outcomes. 

What people choose to buy will be as varied as the individuals themselves, so it is difficult to answer your question directly. Adult Social Care and Health will consider all proposals people make on how the budget is spent.

We will be offering some guidance about this but broadly we know that the activity or service must:

· Meet the agreed needs and outcomes

· Be safe and legal

· Be affordable



	What percentage of the Personal Budget will be taken by Rowan Trust or similar “broker”?
	It is not possible to provide a figure as a percentage, as this would depend on the size of your personal budget. The decision has not been made yet as to whether or not you will have to pay for support services out of your Personal Budget. Currently the Direct Payment support service, i.e. Rowan, is paid for by the Local Authority. A Direct Payment support service is different from brokerage though. 

	Will the hourly rate (used to calculate a Direct Payment??) still be the same when on Self Directed Support?


	There will no longer be an hourly rate when you receive a Personal Budget through Self Directed Support (SDS). The amount of money you receive will be allocated according to the assessment questionnaire and the Resource Allocation System (RAS). It will be based on assessed needs and outcomes, not an hourly calculation.

	At the moment Direct Payments do not cover the cost of private care services as the private care is dearer than what the social allow.


	At the moment the Direct Payment rate will not cover the cost of a care agency. As the money will be allocated differently for Self Directed Support (see question above), the hourly Direct Payment rate will no longer apply. The Personal Budget amount will be calculated according to the assessment questionnaire, and how you wish to meet your needs (e.g. agency or Personal Assistant) will then be up to you. Work is ongoing with providers to stimulate the market and provide more choice of agencies and providers. Work is also ongoing to try and encourage more people to become Personal Assistants.

	Will Personal Assistant (PA) users still have to pay a contribution? (Like for Direct Payments means tested?)


	Yes, you will still need to pay a contribution dependent on your income and circumstances.  But the way that we currently work out a contribution doesn’t make much sense for a Personal Budget.  At the moment, the way we work out how much you need to pay is based on how much your services cost; but a Personal Budget is worked out by what you need, not what services you will use. So the government has come up with a new way of working out how much you will pay - these new rules are called ‘Fairer Contributions Guidance’.  This guidance proposes that you pay a percentage of the total Personal Budget.  If you would like to have your say about this, go to the link at the Department of Health: http://www.dh.gov.uk/en/Consultations/Liveconsultations/DH_093730.  The consultation ends on 19th April 2009.

	Will a service user be allowed to take professional advice, such as a solicitor or a legal representative, before signing of the Community Care Assessment?

Will they be able to be present (advocacy)?
	We would hope to resolve differences of opinion between service users and assessing officers at the time of the assessment. However, we would firstly advise that, in the event of a disagreement, the service users follow the complaints procedures before seeking legal advice.



	Regarding support:

Will we as service users be able to choose our support?

For example, as a partially sighted person can the RNIB be paid to provide support with Direct Payments and, if so, what qualifications will they need?
	We are looking at various possible support options to help people manage their personal budgets. Service users would have more choice about what kind of support suits them best.

We have not yet decided in Nottinghamshire which organisations will be offering brokerage services, either funded or accredited by the Local Authority. Skills for Care are already thinking about a national qualification that could ensure brokers are competent, but this is not yet established.

	Can people in full time (registered) care benefit from Self Directed Support?
	A decision has still to be made by the Project Board as to when to include residential care as part of Self Directed Support. 

	Is there an opportunity to discuss one’s personal budget before commencing the assessment process?


	Through an assessment, you can find out

If you are entitled to help

How much money you can get to meet your needs

Once you know how much money you have you will need to decide your support plan. We can help you do this. The plan must meet your goals - we call this “meeting your outcomes”.

The next step is for us to agree your plan. The money is for your support and is called a Personal Budget. It can be paid to you or to someone who can help you to look after it (a person, a Trust, an organisation or a care manager). Your Personal Budget can also be used to pay for existing services, for example home care or day services.

	There are certain needs but also different people could also have widely different needs – will there be a ceiling on Individual Budgets?


	Councils need to develop a Resource Allocation System for Personal Budgets which is compatible with their duties in law and with policy guidance. The Assessment Questionnaire is the tool which will establish needs across all client groups. 

It is likely that there will have to be an ‘upper limit’ to a Personal Budget; however there will also always be some exceptions to any rule and these would be dealt with on a case by case basis by a panel.

	When will assessment be made?  I have just been re-assessed for direct payments and only got ½ of what I asked for.
	From October 2010 all new service users eligible for social care will be offered a Personal Budget. Existing service users will be offered a Personal Budget to meet their eligible social care needs at their next review. 



	At the moment Nottinghamshire County Council will only allow Direct Payment users to have 8 weeks’ worth of money in their bank account or they penalise by taking money back. This makes it difficult to save for ‘big things’. Will this be different under Personal Budgets?
	This is one of the big questions we haven’t sorted out yet.  We will be looking at our financial and audit systems in light of Personal Budgets.  We do need to make sure there is enough money to go around and that you have enough money to meet your outcomes.   

	Will Self Directed Support mean closure of Day Centres?

If Personal Budgets need to be in place by 2010 will Local Authority Direct Services be affordable under this scheme?


	Self Directed Support means that people get to choose the best way to use the money in their budget. If people choose not to use day services, this might mean that day services will have to change, reduce or even, in some cases, close. However, in Nottinghamshire, day services have already made big changes to the way they operate to be more flexible and to offer people more of what they want.

All providers, including Direct Services, will need to work out how much to charge for their services and what will be included for this price. This needs to be clear so that people can compare and make real choices.


	What ideas do you have for increasing support of Personal Assistants?
	We are currently exploring ideas for increasing support to Personal Assistants (PA’s) and their employers.  Additional support may be provided through training but plans are at an early stage.

	In Worksop – why do disabled people have to pay in leisure centres i.e. swimming?


	In Bassetlaw, Leisure Passes can be purchased which entitle the holder to a discount. For example in Worksop a Leisure Pass (cost £3 per year for under 16’s, £4.50 per year over 16’s) gives a reduction of 90 pence per swim. However, there are some swimming sessions in Bassetlaw which are free for under 16s and over 60s. Also, GPs can allocate 10 free accesses for Leisure Centres for improvement to health and well being.

Concessions and arrangements do vary between different District Councils.

	How can a full time carer find the time or develop the skills to act as an employer?


	We will be looking at what support needs to be provided to encourage people to become employers and also to encourage people to become Personal Assistants. Some of this work will be done with the Service User and Carer Reference Groups. It is likely that this will take the form of some training, provided flexibly, to enable everyone to take part. We will post further developments on the Putting People First website as they become available.

	Where am I to find appropriate staff using Personalised Budgets?

Newark & Sherwood has a severe shortage of carers - how will this change?

There is a particular lack of services in the Newark & Sherwood area so how can carers/service users purchase non-existent services?
	We will be working with the Workforce Planning Team of Adult Services as well as Purchasing and Market Management to develop initiatives to stimulate the market of Personal Assistants and Agencies. We want to ensure there is better choice for people generally, and in particular in rural areas such as Newark and Sherwood.

You can still use your Personal Budget to purchase support services provided by a care or support agency, or by a Local Authority e.g. day services, supported living, short breaks.



	As an employer (i.e. of a Personal Assistant) will there be any assistance in case the P.A. has to be dismissed i.e. the legal jungle!


	As an employer of a P.A. you should have public liability insurance and this is likely to be with a company called ‘Fish’. ‘Fish’ provide advice and support on all employment issues, as long as you contact them as soon as things start to go wrong. 

Their website can be found at www.fishinsurance.co.uk
The Rowan organisation can also provide some support and guidance – you can find their website at www.therowan.org

	How can I get all the knowledge I need to make informed decisions about my daughter’s care options?

I already find that people are missing out on things they would like because they do not know the right questions to ask or the right people to ask.

Maybe a service is out there but they just do not know it.

Potentially this could get worse!
	It is important that good quality information, advice and support is readily and easily available to people; this will help them make informed choices and decisions and access the services and support that are right for them.

Early discussions are taking place to design and provide a “universal” information and signposting website for Nottinghamshire. This will function as a “one stop shop” where people will be able to get information on the support, services and activities available locally anywhere in the county. 

Information and advice, including Frequently Asked Questions about Putting People First and Self Directed Support can be found on our website at www.nottinghamshire.gov.uk/puttingpeoplefirst


	As the number of care providers and service providers increase (potentially) and move outside direct control of social services, what provision will there be for monitoring quality of service?
	The Local Authority will have a role in encouraging a wider range and diversity of providers into the market to offer greater choice and control. At the same time it will still want to ensure minimum standards of quality are met. We are looking at ways to build quality checks and standards into arrangements with services and agencies. We would like to explore Approved lists and Trading Standards checks more.



	At the moment the Council holds the purse strings and has contracts with care providers and yet it says it cannot insist that a care provider provides a service.

If the Council has no leverage what hope has a carer/service user of securing the appropriate service?
	If a service has been commissioned by the Council under a contracted arrangement, then the Council can require that service to be provided as per the terms of the contract.

Where a carer chooses to receive a Carer’s service in the form of vouchers, and does not want a regular planned service, they can directly approach providers to provide the service to fit around their requirements. If a Provider cannot provide the service requested at the time requested, then another approved provider can be approached. 

	In Edition 1 of Putting People First – David Pearson (NCC Strategic Director) quotes “equality are values that underpin our working practice today” How, therefore does he propose to stamp out the apparent practice of care providers cherry-picking services?

In Edition 1 of Putting People First the emphasis is on high quality personalised services and yet the review of services currently underway has consulted care providers in the first instance before establishing the needs of carers/service users – why is this?
	The Self Directed Support (SDS) Project has engaged with service users and carers at an early stage in the implementation of personal budgets, via surveys, a user/carer conference, and a newsletter. We have a number of service users and carers as ‘champions’ for SDS who have already given us valuable feedback on various ideas. 
Consultation with care and support providers is now starting through Provider Forums and a Provider Conference. It is vital that we work in partnership with the social care market to improve and increase the variety of services and activities available to people.

	One of the Government’s buzz words is “choice” and yet Jane North states in Edition 1 of the PPF newsletter that by 2011 everyone who is eligible for social care should be getting a personal budget in some shape or form – what choice is this?


	A Personal Budget is about working out the amount of money that is fair for your support and care needs. We will work out this amount with you in a needs assessment.  It is then up to you how much choice and control you want over managing the money and arranging services.   You m

ight want to still have the council sort out the services for you, but have more control over other elements of your support.  Or you

 might want to direct how your money is spent, but not have to manage the budget yourself.  

Alternatively, you might decide you 

want to take complete control over your budget and manage and arrange your own support.  

And if you want complete control, we need to make sure there is help there when you need it.

	How can you expect the frail elderly to deal with personalised budgets?


	We realise that not everyone will be able to manage a personal budget without help. We are looking at the best ways to ensure that people have access to support if they want or need it. 

People will still be able to receive services commissioned by the Local Authority if they wish.

	How will Putting People First work with the Primary Care Trust (PCT) for Nottinghamshire in an integration/ personalisation way?
	Nottinghamshire Adult Social Care & Health and Bassetlaw Teaching Primary Care Trust (PCT) are working together on the ‘Staying In Control -Personal Health Budgets’ pilot. The pilot will address how individuals could have a Personal Health Budget to purchase the support needed regarding health related difficulties.


Contact us if you would like further copies of this publication, or you need the information in a different language or format:

Customer Service Centre, PO Box 9320, Nottingham NG15 5BL

phone
08449 80 80 80

e-mail
customerservice.centre@nottscc.gov.uk
website
www.nottinghamshire.gov.uk
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