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	Putting People First
Self Directed Support Carers Reference Group Minutes
Thursday 1st October 2009



Present: 
Facilitators and Guests: Maggie McNamara (Chair), Penny Spice, Veronica Bell, Avis Blanche, Jane Nandi
Members: Terry Gallagher, Mike Shaw, Tony Wardell, Wendy O’Hara, Margaret Richards, Carole Taylor, Diane Neal, Malc Cooper, Paul Cohead, Judith Machin, Ann Beulshausen, Val Sullivan, Jenny Shenton, Janice Hunt, Jan Clark, Roger Clark, H. Standfield, Alyson Fisk, Ian Hartley, Irene Braybrooke, Diane Davies, Diane Brammer, Mike Owen
Apologies: - were recorded
Welcome and Introductions

Maggie McNamara welcomed everyone to the meeting and this was followed by an “ice breaker” exercise.
1.
Minutes

The minutes of the meeting held on the 29th May 2009 were agreed as a correct record.

Amendment:
Terry Gallagher’s e-mail: terry.gallagher@ntlworld.com
Website

Maggie advised the website will be updated on a regular basis when the Communications Officer joins the team on the 5.10.09.

Information

Maggie asked whether anyone is interested in working on information about Self Directed Support.  If you are interested in offering your perspective and giving feedback on plain language, then please get in touch with Maggie (e-mail: Maggie.mcnamara@nottscc.gov.uk) or alternatively telephone number: 0115 977 2535).
Personal Budget Support Group

Maggie asked whether anyone is interested in offering support to other people who might be going onto a Personal Budget.  If so, then please get in touch with Maggie (e-mail: Maggie.mcnamara@nottscc.gov.uk or alternatively telephone number: 0115 977 2535).
Action:
members to contact Maggie if they would like to be part of the group

Social Networking

Maggie advised the group that the service user reference group have developed their own on line social networking group.  If any member of this group is interested in setting up something similar for carers, then please get in touch with Maggie (e-mail: Maggie.mcnamara@nottscc.gov.uk or alternatively telephone number: 0115 977 2535).
Action:
members to contact Maggie if they would like to part of the online social networking
2.
Terms of Reference

The Terms of Reference were agreed.

3.
Information and Feedback on the Self Directed Support (SDS) Project Board
Terry Gallagher, Service User & Carer representative on the SDS Project Board advised he had been co-opted onto the Project Board.

Terry advised a meeting had taken place to select a deputy from the service users and carers group to attend the Project Board when Terry is unable to go. 

The Deputies are: 
Carole Taylor, Alan Douglas, Diane Davies, Michael Owen, Catherine Gallagher

Terry advised he had taken 3 papers to the SDS Project Board meeting.
1. Rurality

2. Finance 

3. Emergency Care

The issues and concerns that he raised were being addressed and Terry will feedback at the next meeting.

Terry will raise an issue re: CRB checks at the next SDS Project Board meeting and Terry advised if anyone had any issues, concerns they would like him to raised at the SDS Project Board to contact him.
4.
Personalisation for Carers

Penny Spice, Service Manager Carers gave a presentation on Personalisation for Carers. Personalisation will give the carer more choice and control over services they use. The department is working with providers to help stimulate and shape the market so there is more choice for carers.
Penny will be involved in discussions on finding out the following:

· Finding out what carers really want
· working with providers

· working with organisations to provide carers’ services
· providing accurate information
Penny will also be looking at the implications e.g.
· impact on you as carers and on the people you care for
· support provided for you during a carers’ assessment
A discussion took place on the case study in the presentation.

The processes that would need to be developed are:
· assessment that identifies need

· budget allocation 

· help to manage your budget through brokerage

· support plan – goal/outcomes to be achieved

· planning support care

· organise support

· monitor & review 

Penny suggested that the members from the carer’s reference group should be involved in the development of the Assessment and Support Plan.

The Carers Assessment will be based on:

· carers needs

· basis to decide how much support – looking at the outcomes you would like to achieve to decide on your level of support
The timescale for this is:

· all new service users to be on an indicative Personal Budget by October 2010

· carers vouchers to be included in the new system.
Questions raised:
· day care – no provision 

· provider event to help to stimulate the market

· NCC Supporting People to provide this

· Tender to encourage providers to extend their services


· rigorous approved provider list to be developed


· impact announcement on free personal care – lowest income

· what type of need


· will need innovative things from providers

· criteria on how to judge providers

· contingency plan – if something should go wrong


· how do you work with Crossroads – as there is no flexibility

· no staff in NHS to be able to recruit

· no staff on stand by as not cost effective

· how will people be affected if Attendance Allowance is removed

· this is part of the Green Paper

· is SDS mean tested? If service user have a CCA/SDSA and the financial assessment stays the same and also the contribution

· will this affect existing benefits?

Action:
Welfare Rights to be invited to a future meeting

Action:
website link for Green Paper re: Disability Living Allowance and Attendance Allowance

5.
Training and Support

Veronica Bell, Training & Development Manger advised members of her role within SDS and also with the Learning & Development Unit and will focus training on issues on being a carer.
Avis Blanche, Staff Development Officer advised she would be giving training on presentations, minuting and building confidence so that people have the skills and confidence to participate in meetings.

Avis advised she would like to invite carers to take part in looking at the development of training and if they were interested to contact Avis on telephone number: 0115 9452764 or alternatively by e-mail: avis.blanche@nottscc.gov.uk.

Dianne Neal advised there had been a lifting and handling training course offered to carers but would be useful if there was a course on interviewing for PAs.

Michael Shaw advised the lifting and handling course, which he attended over 2 days was very useful.

Avis advised that the Workforce Planning team were looking into this issue.

Action:
PAs to be an agenda item at the next meeting

Paul Cohead advised of the Key Skills Learning Centre for training of PAs and also Skills For Care produce information on these issues.

Action:
members having any comments or issues to e-mail Veronica Bell (veronica.bell@nottscc.gov.uk)

6.
Looking after Me – Mike Shaw & Tony Wardell

Mike and Tony shared their experiences of attending the Looking After Me course which was organised by the Carers Unit, Di Oxley.
Their presentation included:

· why they attended the course
· how it helped them to look at managing their time

· what it did for them
· how it helped them look after themselves
The course is still being run and they recommended it highly.

6.
Carers’ Tender

Penny Spice advised that the block contracts will be phased out to be replaced by a new system of tendering and an approved list of providers. Some members of the carers’ reference group are involved in the tendering process.
Penny advised it was critical to get it right as this could affect people’s lives and the need to make it better for carers and the people they care for.

They would need to look at new ways of working with providers who could maybe offer for services/diverse services.

The tender will be advertised in the national post looking for e.g.
· breaks for carers

· advocacy, information and council ling
· innovative services

· emergency respite care 

Carers will be involved in the marking of applications.  If the provider is successful they will then be put on an approved list but feedback will be given if they have not been successful.

The timescale is April 2010.

The following issues were raised:

· approved list – would quality checks be made?

· workers guidelines e.g. not smoking or using a mobile phone

· once contract in place – what checks are made?

· survey to people using services and also providers

· quality of service provided – what do carers think?

· focus groups/forums/ provider forums to get the message across

· when tendering ask the provider who they provide service  for and where rurality issue

· official quality checks and monitoring

Carole Taylor raised a concern when a provider cannot provide the service anymore and there is an issue with NCC – this could be a painful business until it has been sorted out.
Terry Gallagher advised he attend the Micro Provider event and sometime a small provider could offer a more specialised service.

Val Sullivan advised that she felt she had been listened to at meetings and also the Learning Disability Forum meeting which she attends.

Janice Hunt advised she had an open mind with regards to block contracts – if the care provider did not call off contract – could they deliver.

Providers need to listen to what carers need to be able to get the services right.

7.
Demonstrator Sites

Penny Spice advised that Nottinghamshire had been selected as a Demonstrator Site project by the Department of Health.  We have received £690.00 from October running for 18 months to test different ways of providing carers’ breaks.
· breaks for carers

· health checks for carers

· better NHS support for carers

· Carers will be involved in the Programme Board, working with partners to oversee the pilot.

The aims of the pilot will be to:

· Evaluate the existing breaks services

· Test new initiatives to develop a more responsive services for individual cares from all communities

· Enable carers to shape the breaks they receive

· Increase real choice about how and what support is receive

· Increase awareness of how personal budgets can be used to meet outcomes if chose

This has involved consulting on proposed themes with carers advisory groups and the carers unit connect database.  The themes chosen are:

· Emergency Respite Care
· Dementia
· Joint Breaks
· Seldom heard cases
An evaluation of the pilot will be undertaken by the School of Sociology & Social Policy at Nottingham University

8.
Brokerage

Jane Nandi, SDS Commissioning Officer gave a presentation on Brokerage.  The support plan will identify whether you need brokerage or whether you are able to manage your Personal Budget yourself.

Nottinghamshire County Council have agreed to an in-house brokerage service with the exception of hard to reach groups and BME Communities.  The support plan is flexible on how you spend your money. If your needs change it can be re-assessed.

It was agreed Jane Nandi would attend a future meeting for further discussions on brokerage.

Date of next meeting – to be confirmed
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