Examples of good practice

A huge amount of partnership working takes place across the County Council.
Below are examples of some our successful partnerships with a short explanation
of why they exist.
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INCLUSIVE PE AND SPORT GROUP & NOTTS DISABILITY FOOTBALL FOCUS GROUP
Partnerships to increase access to sport by disabled people

With a high focus on sustainable provision, these partnerships were set up to
meet demand from disabled people for more inclusive sporting opportunities.
Detailed planning has resulted in successful funding and the Football Focus
Group has been held up nationally as an example of good practice by the
Football Association.

“Disabled people can actually take part in football within their local community
with their peers and have a massive affect on the awareness around disability
there.”

Contact:

Rebecca Black

(0115) 982 7466
rebecca.black@nottscc.gov.uk
www.intosport.org.uk

MANSFIELD LIBRARY LEARNING CENTRE
A partnership to develop lifelong learning in the community

This ‘accidental partnership’ developed from the links already made between
the library service and West Nottinghamshire College from a previous
government funded initiative. Sheer determination by both partners finally led
fo formal education being made available to communities via libraries — the
scheme has been so successful that there are plans to expand it further.

“We thought: we've got something here that's working really well, and let’s see
if we can take it a stage further.”

Contact:

Philip Marshall

(0115) 985 4201
philip.marshall@nottscc.gov.uk

MANSFIELD AREA STRATEGIC PARTNERSHIP — LEARNING GROUP
A partnership to improve learning opportunities for all in Mansfield
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This partnership has brought together many organisations including Mansfield
District Council, West Nottinghamshire College, the voluntary sector, Mansfield
CVS, the business sector, employment agency and the Learning and Skills
Council to deliver neighbourhood renewal in Mansfield. It has developed
schemes to re-engage disaffected teenagers info education and to use school
buildings to provide out of hours learning for children and their parents.

“Partnership working is often seen as additional and not part of the core
business.”

Contact:

Andrew Wingard

(01623) 433369
andrew.wingard@education.noftscc.gov.uk
www.mansfieldareapartnership.org.uk

EARLY YEARS DEVELOPMENT AND CHILDCARE PARTNERSHIP
A partnership to improve the quality and accessibility of early years education
and childcare

Set up five years ago, the EYDCP is a dedicated and highly committed
partnership of over thirty organisations. It has been awarded £3 million of New
Opportunities funding to create new out of school childcare places so that
parents can go out to work, and is on target to secure free nursery places for all
three to four year olds in Nottinghamshire.

“There’s areal issue about giving younger children real opportunities and
making a difference at a very early age.”

Contact:

Helen Richardson

(0115) 977 2921
helen.richardson@education.nottscc.gov.uk
www.nottseydcp.org.uk

BABTIE — HIGHWAYS DESIGN
A partnership with a private sector organisation to cope with fluctuations in
workload
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Born out of a Best Value Service Review, this partnership has been operating for
fwo years and has resulted in an improved service to customers. It has enabled
the County Council to start highways work much sooner than before and to
provide timescales with greater certainty.

“A relationship based on openness, trust and sharing information”

Contact:

Brian Duff

(0115) 977 4681
brian.duff@nottscc.gov.uk

SHERWOOD STUDY
A partnership of partnerships to enhance the historic Sherwood Forest area

The County Council brought together many agencies with an interest in the
Sherwood area and through the partnership helped them focus on points of
concensus so that more could be achieved. The success of this unity has
resulted in £5.5 million being awarded by Heritage Lottery for project work over
the next five years.

“People realised that by co-ordinating, they could achieve a lot more together
than they could on their own.”

Contact:

David Wood

(0115) 977 4375
dave.wood@nottscc.gov.uk
www.nottscc.gov.uk/sherwoodstudy.pdf

COALFIELD COMMUNITY LANDMARK PARTNERSHIP
A partnership to regenerate community centres in coalfield areas and meet
local community ambitions

This partnership operates on a huge scale! It covers three counties, has a
budget of £12 million and started seven years ago. After overcoming the initial
barrier of reaching agreement on legal matters it now has delivered twelve
unique community centres to coalfield communities across the region, helping
them towards self-reliance and independence.
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“There's always the accusation that the County Council has ‘done things' to
communities rather than work with them to help them deliver what they want.”

Contact:

Geoff George

(0115) 977 2046
geoff.george@nottscc.gov.uk

COMMUNITY LEGAL SERVICE PARTNERSHIPS
Partnerships to make civil legal advice better, more accessible and targeted to
where need is greatest

These two partnerships bring together local authorities, advice providers and
funders and consumers of advice and information services to address issues
such as debt, housing, benefits and employment in Nottinghamshire. After
some initial needs and supply mapping, positive results include forty
organisations becoming quality marked.

“This is a long term project. The partnership is not just for this year or next year
but into the future.”

Contact:

Adrian Dudley

(0115) 977 3058
adrian.dudley@nottscc.gov.uk

FUSION-4
A partnership to improve the co-ordination of services to disabled children and
their families

Recent evidence has highlighted that disabled children receive disjointed care
from the many service providers they deal with. Fusion-4 is a unique and
ambitious partnership in the early stages of solving these problems through
consultation and launching its strategy.

“People simply want more of the same, rather than believing that we could
actually change the ground rules of how things are delivered.”
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Contact:

Nigel Farrow & Lesley Phair

Nigel: (0115) 977 3008 nigel.farrow@nottscc.gov.uk
Lesley: 07966 258307 lesley.phair@mansfield-pct.nhs.uk
www.fusion-4.org.uk

LINKS WITH PRIMARY CARE TRUSTS
Partnerships to enable social services and the health sector to jointly deliver
client-focused services

There is a statutory requirement for social services to provide a senior manager
representative for each of the seven PCTs in Nottinghamshire. These
partnerships have resulted in some efficient collaborative schemes, particularly
in delivering care to older people.

“We've been able to provide the bricks and mortar and the NHS has been able
to provide the staffing and expertise.”

Contact:

Peter McGavin

(0115) 977 4715
peter.mcgavin@nottscc.gov.uk
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