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Time Line

• Consultation
• Design

Nov 2014 
– Jan 2015

• Decision making
• Approval

Feb – Mar 
2015 

• Transition and mobilisation
April – Oct 

2015

• Go live
November 

2015
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Structure
P2P Level One P2P Level Two P2P Level Three P2P Level Four

Children’s 
Centres

Services available for 
families of children aged 
0-5

Services available 
for families of 
children aged 0-5

Case Management 
services available as 
part of the Family 
Service offer (where 
index child or 
majority of children 
are aged 0-5)

Intervention services 
available as part of 
the Family Service 
offer for families of 
children aged 0-5

Family 
Service

Advice and support 
available for lead 
professionals

Case Management 
services available as 
part of the Family 
Service offer (where 
index child or 
majority of children 
are aged 05-17)

Intervention services 
available as part of 
the Family Service 
offer for families of 
children aged 5-18

Children’s 
Social Care

Management of cases 
0-18 (<21 for case 
leavers)

Youth 
Offending 
Teams

Crime prevention 
case management

Case management of 
young people in the 
formal youth justice 
system
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Records 
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Case Pathway
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Case Pathway

Children’s 
Social 
Care
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Teams

EH Case 
Management 

Team
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STEP DOWN Missing Children

Unauthorised 
Traveller 

Encampments

Homeless 16/17 year 
olds



Case Pathway
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Families 
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Progress Data
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Case Management Process

EXIT: Resolution 
/ Outcome 
Achieved

EXIT: Case 
Escalation



Interventions

Children’s 
Social 
Care

Youth 
Offending 

Teams

Health/ 
CAMHS 

etc
EH Case 

Management 
Team

Children’s 
Centres

INTERVENTIONS 
MENU

Intervention Team

Children’s Centres

Intensive Support Team Emerging:

District 
Councils, 
police etc.



Questions

• How can the Trust provide support to 
universal settings taking increased 
responsibility for tier 2 early intervention?

• How can the Trust support the availability 
and clarity around interventions available 
for use by a range of case holding “lead 
professionals”?


