At this meeting:

N O tt i n g Eﬁi a m S h i !Ne Safequarding Adults — annual report

from the Safeguarding Board

Health & wellbe'ng Board Update from CCGs in Greater & Mid-

Notts — NHS 5 Year Forward View,
vanguards & STPs

Health & Wellbeing Board Summary Better Care Fund — plans for 2016/17 &
2 March 2016 an update on progress

] Dementia Care in Nottinqhamshire -
Safeguarding Adults Board — annual report update on a plan to develop services

Allan Breeton, Chair of the Board presented the annual report for the

Nottinghamshire Safequarding Adults Board. He described how the

Board had been working to ‘make safeguarding personal’ & make sure that services worked with
people affected. The Board has also been working collaboratively with other agencies to keep people
safe, in particular in sharing information.

Allan explained that the Board has a 3 year strategy which has 3 key priorities to develop plans to
prevent abuse and neglect, to be assured that partners have arrangements in place to safeguard
adults most at risk & to continue to make safeguarding personal & make sure that the person affected
(or their representative) is involved when there are safeguarding concerns.

During the discussion members raised questions about cases that did not reach the threshold for
further enquiry which are handed back to the agency which raised the concerns. Members were also
assured that safeguarding data is provided on a district basis to identify any peaks & that there are over
laps with other services for issues such as modern day slavery which is also a community safety issue.

NHS Five Year Forward View/new models of care/vanguards & transformation
Dawn Atkinson presented an outline of progress in Mid-Nottinghamshire through the Better Together
Programme. Better Together is working to introduce new ways of delivering services which are more
coordinated & efficient. To do this service providers will be working as an alliance under one contract
to deliver specific outcomes together (rather than buying different parts of a patient pathway from
different providers & having multiple contracts).

Better Together also has specific priorities for the next 5 — 10 years to expand the integrated health &
social care community services (PRISM Programme) to make care for frail & elderly people more
proactive & community based; to provide integrated urgent care making sure that the right people get
the right care, from the right professional, in the right place; to ensure that elective care is safe,
effective & efficient & to improve services for children & pregnant women.

Guy Mansford & Jeremy Griffiths explained that in Greater Nottinghamshire, which covers the South of
Nottinghamshire & Nottingham City, their focus was to design care around individuals. Services are
also becoming more focussed on prevention and being proactive rather than reacting when people
need help.

In Greater Nottinghamshire there are 4 NHS vanguard sites. Vanguards are sites where new systems
are being implemented to improve the quality & integration of services to inspire other areas to do the
same & share any lessons learnt as part of the changes. The vanguards are:

e Urgent Care: one of 8 urgent and emergency care partnerships across the country

e Principia Partners in Health: one of 14 Multi-Specialty Community Provider vanguards focused
on providing care local to the patient, out of hospital

¢ Nottingham City CCG: health in care homes, one of six models across the country supporting
older people with proactive, multidisciplinary care where they live

¢ EMRAD: East Midlands Radiology Vanguard hosted by Nottingham University Hospitals NHS

® Next meeting 2pm, Wednesday 6 April 2016 at County Hall, West Bridgford
HWB March 2016


http://www.nottinghamshire.gov.uk/care/adult-social-care/safeguarding-adults/nottinghamshire-safeguarding-adults-board

Nottinghamshire
Health & Wellbeing Board

The urgent care vanguard has included developing a primary care hub at Accident & Emergency,
including mental health & transfers of care.

The Multi-Speciality Community Provider (MCP) by Principia Partners in Health is being developed to
provide more specialist care out of hospitals & closer to people in their own community. It will focus on
self-care, care at home, community care & hospital care. Jeremy assured the Board that the MCP will
be structured around patients & that patients are involved in developing it.

In response to the NHS Five Year Forward View Clinical Commissioning Groups are leading the
production of a Sustainability & Transformation Plan (STP). The STP will demonstrate how the 5 Year
Forward View will be implemented locally. In Nottinghamshire the Plan will cover South
Nottinghamshire (including Nottingham City) & Mid Nottinghamshire. Bassetlaw will be included in the
South Yorkshire plan. Although it will be led by the NHS it will involve partners working together to
develop the plan & implement it.

Board members asked for information for the public in Plain English explaining the changes locally &
how they would all fit together, including the transformation boards, the Better Care Fund, the STP &
vanguards.

There will be a presentation on developments in Bassetlaw at the next Board meeting on 6 April 2016.

Better Care Fund Performance

Joanna Cooper explained that a plan is being drafted for the Better Care Fund (BCF) in
Nottinghamshire during 2016/17 which is likely to continue the work started by the BCF during 2015/16.
Housing colleagues will be included in the sign off procedure for the new plan which will also include 7
day working, better data sharing, more integrated care & a new target to improve delayed transfers of
care.

Joanna also gave the Board a progress report on the BCF based on data from quarter 3 (September —
December 2015). The measures for non-elective admissions, admissions to residential/nursing care
homes, discharge of older people to reablement/rehabilitation services, access to Disabled Facilities
Grants & permanent admissions to care homes from hospital were all on track.

Performance for the targets on delayed transfers of care & support for people with long term conditions
are not currently on track. Joanna explained that there had been changes to the way the data was
collected for both of these measures which had affected the performance data.

Dementia Care in Nottinghamshire

Gill Oliver asked the Board for their support to develop a Framework for Action to improve services for
people with dementia & their carers. The Framework is being drafted & will be presented to the Board
at the meeting in May 2016.

Chair’s report

The report highlighted the appointment of a commissioning manager specifically for seldom heard
carers and also gave a summary of the Wellbeing@Work scheme to help promote sign up to the
scheme.

If you have any comments or questions about this summary please contact Nicola Lane
nicola.lane@nottscc.gov.uk
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