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	Review of the nottinghamshire children’s trust board


Purpose of the Report

1. To provide the Children’s Trust Board with details of the findings from the review of the Nottinghamshire Children’s Trust undertaken between July and September 2015.
2. To outline a possible option for the Children’s Trust arrangements in Nottinghamshire for further discussion with Children’s Trust Board Members and other key stakeholders.   

Information and Advice

Background

3. Nottinghamshire Children’s Trust is a partnership of organisations that provide services to children, young people and families in Nottinghamshire. It was established to meet the requirement of the Children Act 2004, for the County Council, as the lead partner with statutory responsibility, to make arrangements to promote cooperation to improve children’s wellbeing between partner agencies as identified by the Act.  

4. The Children’s Trust was last reviewed during 2012 – 2013.  The review made a number of recommendations including: 

· To amend the purpose and responsibilities of the Children’s Trust to reflect the Children’s Trust Board as an integrated commissioning group and to clarify its relationship with the Nottinghamshire Health and Wellbeing Board

· To rationalise Board members to reflect its commissioning function and to recognise that one representative may represent a number of organisations.   

5. These changes were subsequently included in the revised terms of reference for the Children’s Trust Board for 2013-2014.  
The 2015 review of the Children’s Trust 
6. The review covered the following aspects of the Children’s Trust:

· The purpose of the Nottinghamshire Children’s Trust including its relationship with the Health and Wellbeing Board

· The principles which underpin the work of the Trust and the membership of the Children’s Trust Board
· The scope and responsibilities of the Children’s Trust.
· The effectiveness of the performance management of the CYPF Plan and its annual delivery plans undertaken by the Children’s Trust
· The consultation arrangements of the Children’s Trust Board with children, young people and families
· How effectively the Children’s Trust communicates with the wider partnership and its workforce.
7. The review was undertaken in two parts: a Survey Monkey questionnaire completed by Children’s Trust Board Members, and follow up interviews with Board Members and other key stakeholders including:

· The Associate Director for Public Health regarding the Children’s Trust and its relationship with the Health and Wellbeing Board / Strategy

· The Group Manager for Adolescence & Early Help Locality Services regarding the Children’s Trust’s Participation Strategy and its impact on the engagement of children, young people and families in the business of the Trust
· The Group Manager for Childhood & Early Help Locality Services to consider the future links between the Children’s Trust and the Children and Young People Locality Management Groups.
The findings of the review  
8. Nine Children’s Trust Board Members responded to the Survey Monkey questionnaire which asked a number of questions which related to the existing terms of reference for the Children’s Trust Board.

9. The majority of Board Members responding had been members of the Children’s Trust for more than two years.

10. Seven of the respondents felt that the purpose of the Trust outlined in its terms of reference accurately reflects the work of the Children’s Trust.  In response to this question Board Members made the following comments:

· The Children’s Trust is not an integrated commissioning group but rather a strategic group

· It is not clear if the Children’s Trust Board influences the decisions made by statutory organisations with regard to the commissioning of services  
11. In response to the question about how might the ‘active working relationship’ with the Nottinghamshire Safeguarding Children’s Board (NSCB) and the Children’s Trust be developed further in the future, Board Members responded with the following suggestions:

· Business planning to be closely aligned or if possible fully integrated
· A joint meeting each year, as previously held

· Need to avoid the duplication of business

· Key issues from the Children’s Trust Board are reported to the NSCB by the independent chair in his report

· Active engagement in the development of the next Children, Young People and Families Plan through a joint workshop

· Annual report of the Children’s Trust Board to the NSCB as well as the NSCB’s annual report being presented to the Children’s Trust Board.  

12. All but one of the respondents felt the existing principles were relevant for the work of the Trust.  One respondent felt the Children’s Trust should be more aspirational and explicit in its ambition for children and young people, including the promoting and championing of their interests across the partnership.  Another suggestion was to reduce the number to no more than four key principles. 
13. Two thirds of respondents did not think the scope of the Children’s Trust was sufficient.  A few comments suggested additional service areas including the provision of primary care to young people, NEET, housing/homelessness.  Another suggestion was for the Children’s Trust to have a scrutiny role in the commissioning arrangements across the whole children's services landscape (not just health and wellbeing). It was noted that this may require consideration of the membership to the Trust. 
14. In response to the question about  the priorities for the Children’s Board over the next two years the following suggestions were made:

· The monitoring of the impact of an increased workforce in 0-5 services & the expansion of FNP service
· To provide information about partnership activities to staff at all levels within partner organisations to enable them to understand the strategic direction of the Children’s Trust and how it impacts on their work. 
· To provide updates to the Health and Wellbeing Board on progress in integrated commissioning, and provide advice on how the needs of children, young people and families can be met within planning for health and wellbeing improvements across all public services 
· To ensure commissioned activities are based on an understanding about the needs of local children and young people, and on evidence that they are likely to achieve the desired impact - links to  the JSNA
· To identify where services are, or could be, jointly commissioned by all or some of the partners within the Children’s Trust and provide strategic direction of integrated commissioning arrangements.
15. There was an equal split between respondents to the question about the effectiveness of the performance management of the Children, Young People and Families (CYPF) Plan.  The comments from Board Members included: 

· The need for a greater focus on outcomes and qualitative measures  

· The need to review the key performance indicators to ensure they accurately assess the delivery of the key actions
· The performance management arrangements seemed to reflect those of the County Council rather than partners. 
16. Board Members recognised that the consultation with children, young people and families is primarily delivered by services presenting to the Board.  This could be tightened to a requirement of all appropriate reports being presented at Board meetings.
17. In response to the question about improving the communications of the Children’s Trust the following suggestions were made:

· Improving the web presence

· The key messages from each meeting to be communicated via Board Members and a regular newsletter. 
18. Finally, a number of the questions asked Board Members to rank their answers on a scale of 1 to 10 (with 1 being the lowest).  Table 1 below lists the responses to these questions.
Table 1 Answers to the review questions with a scaled answer
	Review Question
	Weighted average score

	How would you rate the effectiveness of the Children’s Trust In meeting its responsibilities?
	5.9

	How would you rate the consultation with children, young people and families by the Children’s Trust and its partners?
	5.9

	How would you rate the effectiveness of communications with the wider Partnership? 
	5.9

	How would you rate the effectiveness of communications with the Partnership’s workforce?
	5.8


19. Individual interviews were undertaken with 8 members of the Children’s Trust Board, as well as 3 Senior Managers referred to in paragraph 7 above.  The focus of these interviews with Board Members was twofold: (1) to gain additional information to support the Survey Monkey questionnaire answers and (2) to seek views on how to improve the current Children’s Trust arrangements in Nottinghamshire.

20.  Board Members identified a number of aspects of the Children’s Trust which worked well.  These included: 

· As a champion for children and young people

· The CYPF (Plan) which clearly expresses the priorities of the Trust and its partners, and provides a focus
· The Children’s Trust Board meetings are well organised and informative

· Agendas match the priorities and key actions of the CYPF Plan 

· The Trust brings together key partners in health, education and social care   allowing, at a strategic level, the sharing of information across the partnership.
· The Board informs strategic developments.

21. In addition to the suggestions provided in the answers to the Survey Monkey questionnaire,  Board Members identified a number of ways the effectiveness of the Children’s Trust could be improved:
· To review the purpose and responsibilities of the Children’s Trust especially with regard to its integrated commissioning role 

· To consider the Board developing a scrutiny role; looking at the needs of children and young people and monitoring the outcomes delivered

· To review membership to possibly include providers, as well as commissioners, and how the Board links with schools and other learning providers.  In addition, the Police felt the agenda of the Help and Protection Executive would be more relevant to them
· To improve the communication with partners at a Senior level by utilising Board Members more effectively, especially the engagement with individual Clinical Commissioning Groups
· To develop a locality based model linking with the proposed locality groups (North, Central and South) proposed by the Health and Wellbeing Board.
Possible option for the Children’s Trust arrangements in Nottinghamshire

22. This section of the report outlines a possible option for the future arrangements     of the Children’s Trust in Nottinghamshire.  It takes into account a number of the suggestions made by Board members as part of the Review. It seeks to provide clarity to the purpose and role of the Children’s Trust, as well as taking account of recent partnership developments.
23. A possible option for the future arrangements of the Children’s Trust is outlined in Diagram 1 below:

Diagram 1 - future arrangements of the Children’s Trust
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24. There have been two recent developments which will help to inform the future arrangements of the Children’s Trust in Nottinghamshire: 

· The review of the high level governance structure of the Health and Wellbeing Board following its peer challenge earlier this year

· The establishment of the Help and Protection Executive in May 2015. 

25. The review of the structure for the Health and Wellbeing Board has recommended a place–based governance structure to deliver the Health and Wellbeing Strategy. Integrated commissioning groups, including the Children’s Trust, will act as advisory groups to the place-based groups.  It is important that a strong strategic group is maintained within the structure to ensure that the needs of children and young people are represented in the structure of the Health and Wellbeing Board. 
26. The Children’s Trust Board would meet three times per year and would be responsible for the overall strategic direction of children and young people’s services in Nottinghamshire.  It would be responsible for:

· The Children, Young People and Families Plan

· The partnership’s participation strategy

· The partnership’s workforce development activities

· The communication with partners and the workforce
28. The membership of the Children’s Trust Board would include the lead Elected Members for Children and Young People, and tier 2 and / or 3 senior officers. 
29. The Children’s Trust Board would be able to task the two executive groups with specific pieces of work requiring  a partnership response 
30. Reporting to the Children’s Trust Board, the two Executive groups would meet five times per year and each would develop a focused improvement plan for their respective areas based upon the CYPF Plan.  
31. Both Executive groups would have the responsibility to champion the needs of children and young people and to scrutiny the work of directly delivered and commissioned services.  The membership would reflect their respective lead responsibilities for the Children, Young People and Families Plan priorities.  The membership would be drawn from across the partnership and would consist of tier 3 and / or 4 senior officers and include both providers and commissioners. 
32. The Help and Protection Executive’s purpose would be to ensure the effective delivery of high quality, multi-agency help and protection arrangements and specifically, the current Children’s Trust priorities to work together to keep children safe and to provide children and young people with the early help support.
33. Specific responsibilities for the Help and Protection Executive would include:

· Identifying delivery priorities for partnership activity (joint operational priorities) required to improve help and protection arrangements, and meet statutory and regulatory requirements. 

· Commissioning/establishing where necessary cross-partnership working groups to deliver such activity,

· Monitoring the progress and impact of its improvement plan,

· Monitoring risks and issues and ensuring appropriate mitigation,

· Providing a mechanism to ensure service improvement through the coherence of multi-agency delivery,

· Responding to recommendations made by the Nottinghamshire Safeguarding Children Board (NSCB) in its role to co-ordinate local work to safeguard and promote the welfare of children and to ensure the effectiveness of that work. 

34. The proposed Health and Wellbeing Executive for children and young people would be accountable for the delivery of the current Children’s Trust priority for the improvement of health outcomes through the integrated commissioning of children’s health services.  In addition to the activities of the Help and Protection Executive, for example the development and monitoring of an improvement plan, the Health and Well Being Board will be responsible for the approval of topics for the Joint Strategic Needs Assessment children and young people’s section.
35. This proposed option for the Children Trust arrangements will require further work on its development including consultation with stakeholders before a final decision can be made. An implementation date of 1 April 2016 would be reasonable.   
RECOMMENDATION/S

1) The Children’s Trust Board notes the findings of the review as outlined in this report.
2) The Children’s Trust Board identifies and agrees the next stages of the review including further consultation which might be required.
Chris Jones
Senior Practitioner, Strategy and Planning
For any enquiries about this report please contact:

Chris Jones

Christopher.1.jones@nottscc.gov.uk
Background Papers

Except for previously published documents, which will be available elsewhere, the documents listed here will be available for inspection in accordance with Section 100D of the Local Government Act 1972.

Implementation of the Health and Wellbeing Board's peer challenge (Report to the Health and Wellbeing Board 2 September 2015)
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