
Pathway To Integrated Services V.2 - April 2009

To enable us to deliver our vision to improve outcomes for children and young people and their families, we are
developing a range of locally accessible and integrated services, supported by clear signposting, along with common

management arrangements and systems.

We will work together to provide integrated services for all children and young
people in Nottinghamshire aged 0-19 to improve their life chances and to help

them maximise their potential.

2009

MILESTONESPHASE

• New Children and Young People’s Plan
(May 2009)

• SEN Review Report (May 2009)
• Workforce strategy (June 2009)
• County Council Elections (June 2009)
• Joint Commissioning Plan Social Care &

Health (July 2009)
• Revised structure for Children & Young

People’s Partnership (Sept 2009)
• Each district co-ordinated by senior CYPS

manager (Sept 2009)
• Locally based models for commissioning

developed (Nov 2009)
• Test beds evaluated (Dec 2009)

2010

• Re-aligned structure for CYPS (Phase
One) implemented (Jan 2010)

• Submit BSF outline business case 
(Feb 2010)

• Contact Point available (Feb 2010)

• Roll-out of JATs and common assessment
framework (CAF) completed (March 2010)

• Locality Behaviour Partnership initiated
(March 2010)

• Full service offer available for Short
Breaks Pathfinder (April 2010)

• Re-aligned structure for CYPS (Phase 2)
implemented (April 2010)

• Revised Joint Strategic Needs Analysis
(July 2010)

• Integrated services for children and
young people with SEN/disabilities
developed (Sept 2010)

• Electronic Common Assessment Form 
(e-CAF) introduced (Dec 2010)

Collaboration

Partnership agreement to:
• work towards a child and family centred, outcome led

vision
• establish robust inter-agency governance arrangements
• use an integrated strategy for planning and commissioning
• develop shared language and common processes across

our services
• continue the roll-out of our early intervention and

targetted support model using Joint Access Teams (JAT)
• establish Test Beds for models of service delivery including

infastructure and governance 
- Newark & Sherwood
- Ashfield
- Early Support Development
- ‘Healthy Child’

• Using the Test Bed evaluation to develop an
accommodation strategy involving services aligned around
existing key office bases
- Meadow House (Ashfield/Mansfield)
- Sir John Robinson Way (Broxtowe, Gedling, Rushcliffe)
- Ollerton Energy Village (Bassetlaw, Newark & Sherwood)

• Development of satellite (touch down) facilities in other
key locations

• Appropriate functions in co-located teams (CYPS and 
multi-agency) embedding our arrangements for:
- Team around the child and family
- Joint Access Teams to co-ordinate early intervention/

targeted support
- Individual service based initiatives (i.e. FIP, YISP etc)
- 7 sub groups of LSP to lead district wide needs

assessment, resource deployment and commissioning
• Infrastructure and governance in place to support locality

working
• Policies and systems revised to support locality

arrangements
- Services based around 3 key areas:

· Broxtowe, Gedling, Rushcliffe
· Ashfield/Mansfield
· Bassetlaw/Newark & Sherwood

Co-ownership

Our Vision
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