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Challenging Inequality

Equality is everybody’s business
Annual Report 2008-2009
Introduction

Equality and fairness underpin the work of the Council at all levels.

The Council’s Strategic plan All Together Better 2006-2010 (http://www.nottinghamshire.gov.uk/alltogetherbetter.htm has Putting customers at the heart of everything that we do, as one of three core principles.  

The Council has pledged to build and reinforce common values through its work and one of four core values is to value fairness, equity, trust and respect.
All Together Better Nottinghamshire Community Strategy 2005-2009 (http://www.nottinghamshire.gov.uk/home/your_council/howweprovideyourservices/keystrategiesandplans/communitystrategy1.htm) has community involvement and participation; meeting the needs of communities through partnerships; and equality, amongst its guiding principles. 
Also part of All Together Better is This is Nottinghamshire the Local Area Agreement 2008-2011 (http://www.nottinghamshirepartnership.org.uk/index/publications.htm) that aims to facilitate a better understanding of diverse local needs, reduce inequalities by narrowing the gaps in different communities and focus on making a difference, seeking improvement for all and working in partnership to be better.
The Council’s Equality Scheme (http://www.nottinghamshire.gov.uk/home/your_council/equalities/theequalityschemeandcorporateequalityplan.htm) and associated action plans, corporate and departmental, are the equality drivers that ensure that the vales and principles of All Together Better are achieved. 
The Council adopted the IDeA Equality Framework for Local Government (http://www.idea.gov.uk/idk/core/page.do?pageId=9491107)

in April 2009, after working to the LGA Equality Standard and the CRE Standards since their adoption by the Council in 1999.  The new Equality Scheme and action plans for 2009 onwards will use the IDeA Framework.  The Council began a full scale Self Assessment using the (draft) IDeA Framework in January 2009 and has declared it is at the Achieving level of the Framework; the middle of three levels – Emerging, Achieving and Excellent. The continuing self assessment is informing the Council’s new Equality Scheme and all future equality action plans. Equality areas covered by the Equality Scheme and action plans are religion or belief; disability; sexual orientation; race and ethnicity, gender and trans. Equality impact assessments also include social exclusion.  
Equality Performance 2008–2009

Performance areas of the IDeA Equality Framework

Main achievements 2008/2009:
Knowing your communities and equality mapping 

· A gap analysis carried out by lead equality officers in December 2008 led to the need for a coordinated approach to the equality mapping of Nottinghamshire communities, to enable managers to have accessible information when decision making and carrying out equality impact assessments. A cross departmental group was commissioned to ensure that all necessary research information is available to managers. The work is ongoing and will be complete by September 2009. 
Place shaping, leadership, partnership and organisational commitment 
· In January 2009 the Chief Executive and Corporate Leadership Team agreed a new accountability structure for equality.  The group accountable for equality and diversity and for agreeing improvement targets is the Corporate Equality and Diversity Strategy Group (see Appendix 1 for structure chart).
· In May 2008 Overview and Scrutiny Committee (OSC) completed a 12 month review of equality and diversity, Strategic Review of Equalities Issues www.nottinghamshire.gov.uk/home/your_council/scrutiny/scrutinyreviews/scrutinyreviews2008/strategicreviewofequalitiesissues.htm. The OSC Review made a series of recommendations around Equality Impact Assessment and the Equality Scheme to ensure good practice and have commissioned 6 monthly monitoring briefings from the corporate equality team. 
Community engagement and satisfaction
· Following feedback from service managers around the difficulties of involving and consulting local groups in decision making processes and equality impact assessment, the Council began establishing a network of Independent Equality Advisory Groups, accessible by other statutory agencies, and to support the Nottinghamshire Partnership (LAA). The network has been set up in partnership with the voluntary sector umbrella organisation, Networking Action for Voluntary Organisations (Navo), (see Appendix 2 for structure chart).  The Race and Ethnicity Group was formalised in April 2008, the Disability Advisory Group was launched in June 2008 and the Sexual Orientation Group in November 2008. The overarching Nottinghamshire Diversity Forum has met twice. Work to establish other involvement groups will continue in 2009-2010 with Nottinghamshire Inter Faith Council; the Chameleons and other transgender groups in the county; the Older persons Advisory Group and Youth Councils. The Independent Equality Advisory Groups also highlight areas of community concern and challenge Council decision making.
Responsive services and customer care 
Equality Impact assessments (EqIAs)
Promoting equality and eliminating discrimination in service provision is about understanding individuals’ needs and addressing them.  To help us understand these needs, the Council has examined all services by carrying out equality impact assessments, examining each one for negative impacts.  

Since April 2008 the Council has:

· published 10 equality impact assessments, making a total of 98,  with another 93 in progress http://www.nottinghamshire.gov.uk/home/your_council/equalities/esdreviews.htm
· ensured consistency and shared learning by investing in an upgrade of the electronic equality impact assessment system 

· ensured quality through the Equality Impact Assessment Quality Assurance group, whose members include representatives from the self managed workers groups, departments and the voluntary sector by meeting regularly and critically reviewing a selection of the EqIAs.
A modern and diverse workforce

· Current baseline workforce monitoring information was published in 2009 (http://www.nottinghamshire.gov.uk/home/your_council/equalities/workforceequalitystatistics.htm).  It is used by managers in service planning and helping to inform a new workforce strategy to be in place by 2010 that will meet CAA requirements related to effective use of resources.  Annual improvement targets will be set annually by the Corporate Equality and Diversity Strategy Group.
· The 3rd Diversity Survey was carried out in June 2008 as part of the Councils 2008 Employee Survey.  The You Make the Difference Board is now making recommendations on future actions.
· The Council was 37th in Stonewall’s Workplace Equality Index of top 100 employers nationwide (http://www.stonewall.org.uk/workplace/1477.asp) - an increase of over 30 places from January 2008
Detailed performance information

The Corporate Equality Plan 2006-2008 (http://www.nottinghamshire.gov.uk/equalities.htm) contains further detail of the Councils progress since 2006.  All Departmental Equality Plans and plans of the Council’s self-managed workers groups have a further break down of service level actions and achievements.  They are published on the Council’s intranet and are available by contacting Maggie Else maggie.else@nottscc.gov.uk
Making a difference - outcomes and outputs
The above performance measures have resulted in the improvement of many services for staff and the community. 
Some of the good practice stories have been collected as a series of “Making a Difference Case Studies” and can be found at this link www.nottinghamshire.gov.uk/equalities
Here are some examples:

Notts plays its cards right

In 2008 the Adult Social Care and Health department of the Council was voted a winner in the category ‘People’s Award for Dignity in Care’ at the East Midlands Health and Social Care awards ceremony, for its work on producing the “disabled registration card”.
Terry Gallagher from Arnold, who nominated Nottinghamshire for the award, was delighted with the outcome.  He said: “I am very proud of the Council for doing this.  They really deserve this award for the way they have worked with local disabled people to help improve their lives.”

Terry first approached the County Council about an identification card for disabled people after he had experienced discrimination from members of the public who challenged him about using accessible toilets.

We make map reading accessible
At Rufford Country Park we have produced a fixed sturdy printed map at the entrance to the park that will to help visitors who are wheelchair users, or who have mobility impairments, plan their own, accessible route around the park.

Inside Out support
The Inside Out Project supports schools and clubs. The project’s staff ensure that disabled children and children with special educational needs receive the same, high quality sporting lessons and sporting opportunities as other children attending the schools and clubs.
Safer for all

The newly refurbished Retford Bus Station has been made more accessible and safer for everyone. Particular emphasis has been given to services for elderly people, disabled people and parents with young children in the improved toilets, seating, baby changing facilities and CCTV coverage.

Skills shortage
The Joshua Project is funding training for ex-offenders in skills that are in short supply to help them find employment and reduce the risk of them re-offending.
Waste not, want not

At our Household Waste and Recycling Centres, lower level recycling containers and ramps have been installed to make accessibility easier.
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