Learning Together

Ofsted says Nottinghamshire is

The Ofsted view of your Local
Education Service 2003

Achieving Success

Nottinghamshire is a good LEA and has been judged to have very good capacity to

improve even further.

“Nottinghamshire has made good progress since the previous inspection”

Ofsted says our work in these areas is good:

v~ the leadership of senior officers and the quality of advice they
give to elected members;

v~ the leadership of elected members;

v~ corporate planning and implementation;

v~ decision making;

v~ partnership and collaboration with other agencies;

v~ the school improvement strategy and its implementation,
including the Education Development Plan (EDP);

v~ strategies for promoting continuous improvement, including
Best Value;

v~ the leadership, strategic planning, deployment, performance
management and value for money of services to support
school improvement, and their effectiveness;

v~ the expertise of staff to support school improvement;
v~ monitoring, challenge and intervention;

v~ the effectiveness of monitoring and challenge, including the
use of performance data;

v focusing school improvement support on areas of need;
v~ support for numeracy;

v~ support for raising standards at Key Stage 3

v~ support for management and school governors;

v~ personnel support;

v~ the LEA's strategy for special educational needs (SEN);
v~ the LEA's strategy to promote social inclusion;

v~ support for looked after children;

v~ support for early years; and

v~ support for 14-19 education.

“There has been good
progress in the quality of the
LEA's support for school
improvement and in the clarity
and effectiveness of the
partnership with schools.”
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Out of the 54 areas inspected
Ofsted says there is only one

area of weakness, in relation
to support for gifted and
talented pupils, which they
recognise the LEA is already
addressing.



“l was delighted with the Ofsted conclusions particularly the

recognition of school partnerships, increasing levels of pupil

attainment and the good leadership in the LEA. None of

this is fortuitous it is the result of hard work by staff in

schools, heads, governors, officers and members.”

Mick Storey,
Cabinet Member for Education

Support for school

improvement

Ofsted says:

“The LEA's strategy for school improvement, in
particular its development plan, is good.

Support for school improvement has
improved in most areas; many that were
satisfactory are now good...with strengths in
the quality of data, the target-setting
process, the accurate identification of
schools’ strengths and weaknesses and well-
judged intervention.

At the time of the previous inspection, the
LEA's approach to monitoring, challenge
and intervention was satisfactory...the LEA's
approach is now good.

The LEA has made very good progress in its
support for raising standards in literacy and
very good progress in its bid to raise
standards in mathematics.

Continuity between Key Stage 2 and Key
Stage 3 is now a real strength.”

Social Inclusion

Special Educational

Needs

“The strong and determined leadership
provided by the director and elected
members, together with their willingness to
listen to and act upon the concerns raised
by schools, have restored the confidence of
schools in the LEA's ability to implement its
strategy.”

“The LEA's strategy for the inclusion of
pupils with special educational needs is now
good.”

“The LEA has made very considerable
progress in the past six months, particularly
since the publication of the Best Value
review report.”

“It is too soon to judge the effectiveness of
the changes arising from the Best Value
review and the new funding arrangements,
but the LEA's capacity for further
improvement is good.”

“The LEA's strategy to promote social inclusion is good.”

“At the time of the previous inspection, the LEA's support for social inclusion was
generally unsatisfactory. Since then, this aspect has assumed a prominence within the
County Council that is reflected fully in major plans and, in particular in the work of the
education department where support for vulnerable pupils is a major priority.”




The County Council Partnership

“Members of all parties give a high priority to
education and are strongly committed to the
strategies to raise attainment and ensure
greater inclusion.”

“The Council’s strategic plan ‘Building a
Future: 2001 -2005" sets out a clear vision
for improvement with common values and
agreed priorities which reflect both the
national and local agenda. The
implementation and evaluation of education
and corporate plans are good.”

“Corporate decisions about budgets are
clearly aligned to decisions about improving
the quality of services.”

“Leading members...have a good knowledge
and understanding of the issues facing
schools. The lead member for education is
well regarded by schools and has a strong
working relationship with the director and her
senior team.”

Leadership

Ofsted judges the leadership of officers and elected members to be good. The leadership of the
director is described as,

“characterised by high expectations, a strong commitment to continuous improvement, and a
clear vision for education across the county...the quality of her leadership is widely acknowledged
by schools.”

Ofsted also says,

“She has built on the firm foundations of the authority, established in 1998 following local
government reorganisation and brought about a change in the ethos and values of the education
service, with a stronger focus on providing high quality and responsive services for schools.

From the top down, officers demonstrate a willingness to be self-critical, flexible in approach and
solution-focused.

(The Director) is ably supported by her senior management team and together they have a
thorough knowledge and understanding of schools and the issues facing the education service.

The high calibre of staff across the department and the sense of common purpose are highly
regarded by schools.”



“As a local authority we set out to be one of the Top 20 in the
country. For me, this report validates our efforts and gives

substance to our ambition. | hope that parents, pupils and the
wider community of Nottinghamshire are rightly proud of their

local education service.”

Councillor Mick Warner,
Leader of the County Council

School organisation
and asset

Funding, Best Value
and services to

schools

Ofsted says:

*” The structures in place for securing

continuous improvement, including best
value, are good. Nottinghamshire is
committed to continuous improvement both
corporately and within the education
department.

Strategic planning is good, with strong links
between plans. The performance
management framework is good and is
supported by improved business planning,
both of which are setting high standards for
staff to follow.

Nottinghamshire has consistently prioritised
education within the overall council
allocation of resources. This can be seen by
the additional 6.6% funding per year above
the education Standard Spending
Assessment over the past five years.

Communication with schools on annual
budget proposals is good, timely and
transparent.

Nottinghamshire has good self-evaluation
mechanisms and service delivery has
continued to improve with schools being
able, within acceptable limits, to tailor
service delivery to their needs.”

management

“Good consultation is undertaken by the
LEA on school place planning with
stakeholders.”

"Asset management planning is highly
satisfactory. The school survey graded
Nottinghamshire in the top quartile for
asset management planning, not least
because of its transparent approach to
strategic decision making and capital

investment allocations with the LEA.”

“Appropriate, open and honest
consultation on the overarching
principles to be used when allocating
funding has promoted good relationships
and trust between schools and the LEA.”




Recommendations for improvement

Ofsted identifies a small number of recommendations for
improvement.

These are to:

raise the profile and track the progress of gifted and talented pupils
and identify and share good practice in support of these pupils;

implement the actions already planned for raising standards in ICT;

establish procedures for rigorous external quality assurance for pupils
educated temporarily in hospitals;

establish monitoring procedures to ensure all designated teachers for
child protection have access to and participate in relevant training;

work with Social Services to complete all personal education plans for
looked after children in a timely manner.

This report is not simply about the quality of provision
in the LEA. It is a reflection of the work of every
teacher in every classroom, of support staff in
schools, of head teachers, governors and elected
members, of colleagues in the education department
and across the County Council. All have made a real
contribution to the good work which Ofsted has
commented upon. Although it is nice to receive such
endorsement of our collective efforts, we are all too

professional to become complacent. We still have
more to do and the young people of Nottinghamshire
deserve our continued best efforts. The report marks
a milestone in our journey and | want to express my
gratitude to you all in the local education service for
your hard work in getting us this far.

Pam Tulley,
Director of Education




Contacting us

e-mail  di.morton@education.nottscc.gov.uk

phone 0115 977 3642

fax 0115914 0049

post Education Department, County Hall, West Bridgford,

Nottingham NG2 7QP

internet  www.nottinghamshire.gov.uk

Nottinghamshire LEA was inspected in May 2003. This was the
second inspection of the LEA, the first taking place in 1998.

A copy of the full inspection report can be found on
www.nottinghamshire.gov.uk/learningandwork

The LEA is required to produce an action plan in response to

the recommendations identified in the inspection report. This
will be available from December 2003 and copies will be
available on www.nottinghamshire.gov.uk/learningandwork
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