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1 Introduction

The DfEE requires all LEAs to consult on and publish a Behaviour Support Plan. The Plan is intended to be both

o descriptive - setting out what services are available to support young people with challenging behaviour
o developmental - setting out areas for development or improvement.

The first Nottinghamshire Behaviour Support Plan was published in December 1998, following extensive
consultation. Since then, a small group has overseen progress on the targets set in this first Plan. The DfEE now
requires all LEAs to review and revise their Behaviour Support Plan and issue an updated version by April 2001. This
new plan will be reviewed annually, and will be effective until April 2004.
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3 Reducing Bullying

Bullying in schools has recently had a high media profile. The LEA has published new guidance on reducing
bullying. We now need to monitor how effective this work is. We propose that the AIS and LEA support
services conduct a review of the effectiveness of anti-bullying work in Nottinghamshire schools. This will
include seeking parents’ and pupils’ views.

There was broad support for looking further at bullying. Several respondents spoke of their schools’ efforts in this
area. However, a number of teachers advised caution in regard to seeking parents’ views, suggesting that parents’
perspectives were sometimes mistaken on the issue. In contrast, some Governors spoke of the need for teachers to
reappraise their awareness of bullying, and to take on board student and parental views.

Differing perspectives on what does and does not constitute bullying are a feature of this area. The LEA believes that
pupils must be protected from genuine bullying, and that teachers need the protection of a guidance framework in
order to demonstrate that they are responding reasonably. School and LEA responses are likely to be tested further in
the courts, and it is in everyone’s interests that we have sensible, workable guidance in place. Since the consultation
the DfEE has itself issued updated guidance to schools on tackling bullying. The LEA will conduct a review of the
effectiveness of existing Anti-Bullying policies in Nottinghamshire schools, and this review will advise on any
developments in guidance or practice.

4 Anxiety Related Non School Attendance

The LEA will review its approaches to what is sometimes termed “school phobia”, and will issue guidance on
good practice.

The LEA will continue to review and develop its resourcing mechanisms for this area of work.

The suggestion of work to look at this group of pupils met with only moderate support. A number of respondents
acknowledged that there is a problem but as one said “It's not really a priority when seen alongside many of the
other issues, as it only affects a small minority of children”. In contrast, some replies indicated that they would find
work in this area helpful: “This would be useful and is long overdue”.

It is perhaps understandable that individual schools, who may only encounter genuine school phobia on very rare
occasions, would regard it as a relatively low priority for action. This small group of children do not usually cause any
active ‘problems’ in school, they just disappear from education.

As such, this is a group where the Local Education Authority has a role to play, seeing as it does the bigger picture of
numbers across the County, and having a responsibility to ensure that all children’s needs are taken account of.

5 Improving support for young people in public care (‘looked after’), who are at risk of exclusion, or
have been excluded

The LEA, together with Social Services and Youth Community and Play Departments, will work collaboratively
with schools to implement the Nottinghamshire Corporate Parenting Strategy, as outlined in the 1999 revised
Service Level Agreement. One of the principal aims of the strategy is to ensure that ‘looked after’ children
(LAC) gain maximum life chance benefits from educational opportunities through:

. maintaining continuity of education;

. raising the confidence, expectations and achievements of LAC, their carers, social workers and
teachers;

o linking with other developments to ensure a positive transition post 16.

There was near unanimous support for this as a priority. The Nottinghamshire “Quality Protects” plan has already
established educational targets for children in public care. These relate principally to attainment levels, attendance,
permanent exclusion and support.
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6 Attainment and exclusion of pupils from ethnic minorities

The LEA will continue its work to promote the attainment of ethnic minority pupils. The LEA aims to reduce
the level of black pupil exclusions to the same percentage level of that of white pupils by 2003.

Although again this priority commanded considerable support, one or two respondents noted their discomfort with
“statistics driven” priorities.

7 Improving support to families of children with difficult behaviour

The LEA will continue to work closely with Health and Social Services in the development of improved
approaches to child and adolescent mental health. The LEA will strengthen its support to families of children
in need, where the children have difficult behaviour, by working closely with Social Services, and extending its
family support from the Early Years Special Needs Support Service in to Key Stage 1.

There was emphatic support for this priority. Two particular issues raised were the role of Social Services - where a
number of schools complained that they were unable to access support - and the role of Child and Adolescent
mental health services - where the need for changed working practices was noted.

8 Develop the new Tailor Made Programmes Team

As part of its reconfiguration of Behaviour Support Services, the LEA proposed the establishment of a new
“Tailor Made Programmes Team”. This team of teachers, youth worker, and Learning support assistants, will
devise and deliver individually designed programmes of education for the most challenging young people in
the county, who are not able to be taught in a school, special school or PRU setting.

This priority did not appear in the consultation document. However the proposal to develop this work has received
widespread support , and it is felt that it should be reflected in the Behaviour Support Plan.

9 Establish the new “Connexions” service

Government proposals to develop a new cross cutting service for young people, to be called the Connexions
service, will have significant implications for the work of Local Authority Services. Nottinghamshire will work
to establish an effective new multi-disciplinary service within government timescales. They will consult closely
with all stakeholders in this work.

This priority did not appear in the consultation document, however subsequent discussions have made it clear that
this will be an important contribution to tackling disaffection and under-achievement.

10 Effects on staff

Managing children’s behaviour can be very stressful. The Elton report, however, concluded that it was not
only the "dramatic’ incidents which caused most staff stress, but rather the long term, day to day, low level
disruption that ‘gradually grinds people down’. Teachers and support staff need appropriate support in this
work. It is proposed that the LEA, in consultation with Head Teachers, Governors and Recognised Trade
Unions, provides guidance on good practice in the area of staff support.

Several respondents commented on the effects of long term, low level disruption on staff. We were reminded also
that in addition to guidance on good practice, teachers need the practical support provided by Learning Support
Assistants and other support staff.

The LEA will commission independent consultants to work with Head Teachers, Governors and Recognised Trade
Unions to develop good practice guidelines for staff support.
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